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 BOARD OF GOVERNORS 

 McGILL UNIVERSITY 
 
Minutes of a meeting of the Board of Governors, Monday April 7, 2008 at 4:00 p.m., Founders Room, 
University Club, 2047 Mansfield Street.                                                                                                           

                            

PRESENT:
Chadha, Roshi 
Cobbett, Stuart (Vice Chair) 
de Grandpré, Lili 
El Ouali, Mehdi 
Entwistle, Darren 
Fazel, Kathy 
Flood-Consedine, Morna 
Garland, Trevor  
GowriSankaran, Kohur 
Gumilang, Howard 
Itzkowitz, Jacob 
Maldoff, Eric 
Munroe-Blum, Heather 

Peeters, Jan 
Pekeles, Gary 
Pound, Richard W. 
Rabinovitch, Robert (Chair) 
Reitman, Jeremy 
Richards, Michael 
Roulet, Nigel 
Ruocco, Maria 
Al-Samman, Bassel 
Sheff, Gerald 
Vandal, Thierry

Resource Persons 
Goldbloom, Michael 
Mendelson, Morton 
Roy, François R. 
Thérien, Denis 
Weinstein, Marc 
 
Benaroya, Samuel 
Foster, William 
Nicell, Jim  
Gervais, Lynne B. 
 
Pelletier, Johanne (Secretary) 
Towell, Jennifer 
Donohue, Joyce  
(Committee Administrator-
Secretariat) 
 

 

REGRETS:  Trevor Garland, Daniel Guitton, Michael Meighen, Bassel Al-Samman, Anthony C. Masi, 
Richard Levin. 

 

Chair’s Remarks 
 
The Chair welcomed all to the meeting including the newest member of the Board, Ms. Kathy Fazel. He also 
welcomed observers Ms. Kay Turner, President-elect of the Students’ Society of McGill University (SSMU) and 
Mr. John Ashley Burgoyne, President-elect of the Post-Graduate Students’ Society (PGSS). The Chair 
reminded the Board of the date and time of its next meeting on Friday May 23 2008, from 9:00 a.m. to noon. 
 
The Board of Governors considered the following matters: 
 

1. Approval of Agenda 

 
 On motion duly proposed and seconded, the agenda was approved. 
 

2. Principal’s remarks 

 
The Principal welcomed the Chair back from an extended absence, and thanked Mr. Stuart Cobbett, 
Vice-Chair, for his kind contribution in acting on the Chair’s behalf. She also welcomed Ms. Fazel to 
her first meeting of the Board. 
 
The Principal congratulated Mr. El Ouali’s and Mr. Itzkowitz’s induction into the Scarlet Key Society, a 
recognition of their special contributions to student leadership at McGill.  
 
The Principal reported on developments on the Quebec-France agreement, which allows French 
students studying at Quebec universities to pay the same tuition fees as Quebec students, rather than 
international student tuition fees. Radio-Canada first reported on this issue, questioning the 
application of the agreement and claiming that French students studying at French-language 
universities in Quebec is against the spirit of the agreement. The Principal noted the op-ed piece by 
Vice-Principal Michael Goldbloom in Le Devoir (also sent to Board members). The Principal noted 
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that while some may have tried to turn this into a French-English language issue, McGill maintains 
that it is as much a part of the Quebec experience as any Quebec university.  

 
The Principal reported on the development of a proposal for a Quebec Genomics Institute, and 
following discussion, welcomed the interest and formal encouragement of the Board in the 
accomplishment of this goal, with McGill in the lead.  
 
 
WHEREAS over a period of ten years, and building on its long history of excellence in biomedical 
research, McGill University has led efforts to develop a world class centre of excellence in the field of 
genomics; 

  
WHEREAS intense recruitment by McGill University of scientific talent over the past decade has led to 
the attraction of a core of talented scientists and research teams; and negotiations with governments 
for peer-reviewed funding of research have led to a framework of integrated support for a Genomics 
Institute in Quebec; 

 
WHEREAS it is appropriate to have the Institute centered at McGill University in order to maximize the 
critical mass of talent, the scientific leadership and progress and the benefits to Quebec society as a 
whole. 

 
BE IT RESOLVED: 

 
That the Board of Governors of McGill University endorses and reaffirms its full support for, and 
commitment to, the development and strengthening of the McGill Quebec Genomics Centre and its 
transition into the Quebec Genomics Institute hosted at McGill University and led by a McGill 
University professor; 

 
That, as an international leader in the field of genomics research, McGill University will work in close 
collaboration with all of its Quebec partner institutions, the Government of Quebec, and the 
Government of Canada, to realize an Institute of world standing. 
 
The Principal invited Morton Mendelson, Deputy Provost (Student Life and Learning), to provide an 
update on developments in the negotiations with the Association of Graduate Students Employed at 
McGill (AGSEM), whose collective agreement expired last year.  
 
The Deputy Provost noted that ASGEM gave its executive a mandate to call a strike, and the 
University has been negotiating with the union although progress was not being made as quickly as 
McGill desired. The University asked the government to appoint a conciliator and negotiations were 
ongoing. He reported that McGill is mindful that teaching assistants are employees as well as 
students of McGill and provide an important service to undergraduate students. The Deputy Provost 
noted that the teaching assistants are the best paid in the province, and would continue to be should 
AGSEM accept the University’s offer of 2% per year for 3 years. AGSEM’s request for a salary 
increase would amount to 41% over 3 years. Should AGSEM exercise its strike mandate, the 
University would continue to function normally and Convocation ceremonies would be held on 
schedule. 
 
The Principal noted the following achievements: 
 

- Dr. Alain Beaudet has been appointed President of the Canadian Institutes of Health 
Research, and will begin his post on July 1

st
, 2008. Dr. Beaudet is a former McGill 

colleague, and President of the Fonds de la recherche en santé du Québec (FRSQ); 
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- Professor Martin Kreiswirth, Associate Provost of Graduate Education, has been elected 
President of the Canadian Association for Graduate Studies.   

- As a first-time finalist for the Natural Sciences and Engineering Research Council's 
(NSERC) Gerhard Herzberg Canada Gold Medal, McGill evolutionary biologist, Dr. Graham 
Bell has received the NSERC Award of Excellence and will receive a research grant worth 
$50,000; 

- Professor Rob Sladek, of McGill’s Department of Human Genetics, has had his paper in 
Nature named the 5

th
 Red-Hot Research Paper of 2007; 

- 3 McGill professors were recently published in Nature: 
o Professor Anthony Ricciardi, from McGill’s Redpath Museum; 
o Professors Pritchard and Geary, from McGill’s Institute of Parasitology; 

- The McGill Martlets won their first-ever CIS women’s ice hockey national championship title 
last month. The Principal congratulated these talented women. 

 
The Chair thanked the Principal for her remarks and reminded Governors of this year’s dates for 
Convocation ceremonies. 
 

3. Administrative Response to the Principal’s Task Force on Student Life and Learning 

         [GD07-28] 

 
The Deputy Provost presented this item to the Board, along with an additional document which was 
distributed to Governors at the meeting. The Board’s discussion focused on the following items: 
 

- McGill’s participation in the National Survey of Student Engagement; 
- Feedback received from students, including on the “Cut the Red Tape” contest; 
- Student appreciation of the new position of Deputy Provost; 
- The adoption of an advising mission statement, e-advising,  compensation for Faculty and 

staff engaging in advising and the option to discuss at an upcoming retreat the formulation 
of a vision of front line advising services; 

- The logistics of benchmarking our progress over the years. 
 

4. Items for approval 

 

 4.1 Memorandum from the Chair of the Building and Property Committee and the 

Associate Vice-Principal (University Services), McGill University Physical Master Plan 

– Planning and Design Principles     [GD07-23] 

 
Mr. Michael Richards, Governor and Chair of the Building and Property Committee, 
presented this item. Professor Jim Nicell, Associate Vice-Principal (University Services) was 
present to answer questions from the Board. Mr. Richards provided background behind the 
decision to create principles and requested a minor amendment to the resolution before it 
was voted on. Mr. François R. Roy, Vice-Principal (Administration and Finance) noted that a 
demonstration plan would follow, which would form part of the entire document. 
 
On motion duly proposed and seconded, the Board of Governors, on the recommendation of 
the Building and Property Committee approve the McGill University Physical Master Plan – 
Planning and Design Principles. 
 

4.2 Memorandum from the Vice-Principal (Research and International Relations), 

Regulations Concerning the Investigation of Research Misconduct (New Policy)   

[GD07-27] 
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Professor Denis Thérien, Vice-Principal (Research and International Relations) presented 
this item. He informed the Committee that funding agencies require that research misconduct 
matters are handled adequately and that the practice thus far, although the instances have 
been rare, has been to handle these issues on an ad hoc basis. Professor William Foster, 
Associate Provost (Policies and Procedures) developed the regulations based on a review of 
best practices across Canada. The Vice-Principal and the Board thanked Professor Foster 
for his outstanding work in developing these regulations. 

 
On motion duly proposed and seconded, it was resolved that the Regulations Concerning the 
Investigation of Research Misconduct appended hereto as Appendix A be approved;  

 
It was further resolved that these Regulations shall come into effect the day following either 
the appointment of the Research Integrity Officer in accordance with section 3.1 of the 
Regulations, or Senate’s approval of the slate of investigation committee members pursuant 
to section 6.8 of the Regulations, whichever comes later; and  

 
It was further resolved that Section 10 of the Policy on Research Ethics be amended to read: 

 

10 Investigation of Research Misconduct and Disciplinary Action and 
Grievance  

Any allegation of misconduct under this policy or other policy concerning the conduct 
of research made against a non-student member of the University community shall 
be dealt with in accordance with the Regulations Concerning the Investigation of 
Research Misconduct and, where appropriate, the disciplinary procedures generally 
applicable to that member person. For the purposes of those procedures, 
misconduct under this Policy is a matter subject to discipline pursuant to those 
procedures. Any allegation of misconduct under this Policy made against a student 
shall be dealt with in accordance with the procedures established under the Senate 
Code on Student Conduct and Disciplinary Procedures, and, for the purposes of that 
Code, misconduct under this Policy is an academic offense. 

 

4.3 Memorandum from the Vice-Principal (Health Affairs) and Dean of the Faculty of 

Medicine, Renewal of the Contract of Affiliation with the McGill University Health 

Centre (MUHC)        [GD07-30] 
 

Dr. Samuel Benaroya, Associate Vice-Principal (Health Affairs) and Associate Dean (Inter-
Hospital Affairs) presented this item. He noted that the contract had not been formally 
renewed since 2003, the parties having agreed to renew the agreement informally since then 
due to changes in the health care system and in the Dean of the Faculty of Medicine at 
McGill. The request made to the Board was therefore to approve the renewal of the 
agreement retroactively from 2003 to March 2007, and to extend the agreement to March 1, 
2009. Dr. Benaroya noted that it is envisaged that the new agreement would be signed within 
the year.  
 
The Board recommended that the Vice-Principal (Health Affairs) and the Associate Vice-
Principal (Health Affairs) lead a discussion at the September 22, 2008 Board meeting on the 
University’s relationship with the McGill University Health Centre (MUHC) and in particular, 
the developing affiliation agreement, with a focus on the principles, goals and key issues in 
the development of the affiliation agreement.  The Board stated its expectation that further 
discussion would be held at a later meeting in the fall at which the draft agreement would be 
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discussed before it proceeds to government approvals. 
 
Governor Pekeles suggested that both parties should consider joining academic and clinical 
aspects of their institutions under one individual. Governor Maldoff noted that assumptions on 
policy and strategic matters for each institution should not be made, nor is it the role of the 
Board to examine those details. 
 
The Principal thanked Dr. Benaroya for his presentation, and noted McGill success in 
merging academia and patient care. 
 
WHEREAS  McGill University (McGill) and the McGill University Health Centre (MUHC) 
entered into a Contract of Affiliation on November 26, 1999, for a period of three years from 
the Effective Date, subject to an automatic renewal of one year;  

 
WHEREAS said Contract was approved by the Minister of Health and Social Services on 
November 10, 1999, being the Effective Date; 

 
WHEREAS both McGill and the MUHC have established a working committee to review and 
revise the Contract of Affiliation;  

 
WHEREAS the McGill University Board of Governors (or its Executive Committee) shall have 
the opportunity to review the proposed revised Contract of Affiliation well in advance of 
proceeding to approvals;  

 
WHEREAS both McGill and the MUHC therefore wish to renew, on the same terms and 
conditions, the Contract of Affiliation entered into on November 26, 1999 to March 1, 2009, 
effective November 9, 2003; 

 
WHEREAS a new Contract of Affiliation will be presented for approval to the Board of 
Governors of McGill, for consultation with the Agency for Health and Social Services in 
Montreal and for the purpose of obtaining the authorization of the Minister of Health and 
Social Services. 

 
BE IT RESOLVED THAT the Contract of Affiliation entered into on November 26, 1999 
between McGill and the MUHC be renewed on the same terms and conditions to March 1, 
2009, effective November 9, 2003 to allow for a thorough review of the existing Contract of 
Affiliation between McGill University and the McGill University Health Centre. 

 
BE IT FURTHER RESOLVED THAT the Vice-Principal (Health Affairs) and Dean of the 
Faculty of Medicine be authorized to sign the approved Contract of Affiliation. 

 

4.4  Memorandum from the Chair of the Nominating and Governance Committee, 

Amendments to the Code of Ethics and Professional Conduct for Governors of McGill 

University and Trustees of the Royal Institution for the Advancement of Learning 

         [GD07-32] 

 
  Mr. Eric Maldoff, Governor and Chair of the Nominating and Governance Committee, 

presented this item. He noted that many consultations, both internal and external, took place 
in preparing these amendments. Mr. Maldoff requested one deletion in section 9.1 of the 
document prior to the Board’s vote on this item. The Board thanked the Secretary-General for 
her efforts in developing these amendments.  
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On motion duly proposed and seconded, it was resolved that the Board of Governors, on 
recommendation of the Nominating and Governance Committee, approve the amendments to 
the Code of Ethics and Professional Conduct for Governors of McGill University and Trustees 
of the Royal Institution for the Advancement of Learning as proposed at the April 7

th
 2008 

meeting of the Board of Governors. 
 
 
The Board of Governors moved into Closed Session to consider the following matters: 
  

5.     A renewed vision for McGill: mission statement, and proposed goals for the next five years 

           [GD07-29] 

 

6. Items for Approval  

 

6.1 Approval of Minutes (confidential session), February 11, 2008  [07-08 CR:03] 

 

 

6.2 Memorandum from the Principal and Vice-Chancellor, Appointment of Vice-

Principal (Development and Alumni Relations)   [GD07-26] 

           

6.3 Memorandum from the Principal and Vice-Chancellor, Appointment of Dean of the 

Faculty of Dentistry         [GD07-24] 

 
  

6.4 Memorandum from the Principal and Vice-Chancellor, Appointment of Dean of 

Continuing Education       [GD07-25] 

       

  

7. Items for Information 

 

 7.1 Report from the Executive Committee     [GD07-31]  

 
 
 


