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 Secretariat 
 845 Sherbrooke St. West, room 313 
 Montreal, QC, H3A 0G4 
 Tel: (514) 398-3948 | Fax: (514) 398-4758 
 
The following items arise from the Committee on Sustainability and Social Responsibility 
(CSSR) meeting of November 24, 2023. They are presented to the Board of Governors for its 
consideration.  
 
I. FOR APPROVAL BY THE BOARD OF GOVERNORS 
 
1. Report to the Board of Governors on Review of SRI Practices  [SR23-11] 
 

On April 20, 2023, the Board of Governors approved a motion, pursuant to the Chair of 
the Board’s consultation with the senior administration, the Investment Committee, and 
CAMSR, to authorize CAMSR to accelerate the 2025 review of SRI practices to take 
place effective immediately and on the understanding that CAMSR would submit a 
report, with any recommendations that stem from this review to the Board of Governors 
by the end of the calendar year of 2023. 
 
The report of the CSSR, following the review of SRI practices conducted by the former 
CAMSR and the CSSR, is attached as Appendix A and is accompanied by one appendix. 

 
Be it resolved that the Board of Governors, on the recommendation of the Committee 
on Sustainability and Social Responsibility, approve the proposed 2023 commitments, 
described in Appendix A, for implementation by the University administration and the 
Investment Committee of the Board of Governors. 

 
 
2. Proposed Revisions to the Sustainability Policy [SR23-13] 
 

The CSSR reviewed a recommendation to approve a revised Sustainability Policy. The 
same recommendation was reviewed and approved by Senate at its meeting of December 
6, 2023.  
 
Minor revisions are necessary to update the Policy to reflect the introduction of McGill’s 
Climate and Sustainability Strategy (approved in 2020) and to reinforce the sustainability 
considerations contained in McGill’s Strategic Academic Plan. These additions to the 
Policy will contribute positively to McGill’s STARS sustainability rating. The University 
aims to reach a STARS Platinum rating by 2030.  

 
Be it resolved that the Board of Governors, on the recommendation of the Committee 
on Sustainability and Social Responsibility, approve the proposed revisions to the 
Sustainability Policy, as presented in Appendix B. 
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II. FOR THE INFORMATION OF THE BOARD OF GOVERNORS

1. Report to the Board of Governors on Expression of Concern [SR23-12] 
An expression of concern was received by the Secretary-General on March 16, 2023. 
Following a review of the submission by the Committee to Advise on Matter of Social 
Responsibility (CAMSR) and the Committee on Sustainability and Social Responsibility 
(CSSR), CSSR approved the submission of the Committee’s Report regarding the 
expression of concern, titled, “Implicated Holdings in the Uyghur Genocide” to the Board 
of Governors, for information.

2. SRI Achievements & Peer Universities Comparison [SR23-10] 
A comparison of McGill’s SRI achievements relative to peer universities was presented 
to CSSR for information, as requested by the Committee. The analysis also offered 
insights into McGill’s prospective position relative to peers, taking into account the 
proposed revised commitments. This ensures that McGill remains at the forefront of the 
field, maintaining its leadership role.

3. Annual Report on McGill Sustainability and Climate Initiatives [SR23-14] 
The Committee on Sustainability received a request to approve the submission of the 
Climate & Sustainability Annual Report 2022-2023 to the Board of Governors.
The Annual Report is presented in line with the University’s commitment to 
sustainability and in compliance with the reporting requirements of the Sustainability 
Policy (2018). It presents content in the context of the eight categories identified in the 
McGill University Climate & Sustainability Strategy 2020-2025. As in previous versions, 
the report also provides an overview of achievements related to the University’s flagship 
Sustainability Projects Fund and connects the University’s achievements to the United 
Nations Sustainable Development Goals (SDGs) by highlighting the most relevant SDGs 
to each category, as well as a high-level summary of key statistics for each of those 
categories.
The Committee approved the Report for submission to the Board of Governors. The 
Report is attached as Appendix D.

4. Other Updates and Reports

The Committee received the following reports and updates for information:

- Sustainability Projects Fund Annual Report FY2023        [SR23-09] 

END  

December 2023 
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INTRODUCTION 

The 2022 Investment Committee Report on Socially Responsible Investing presented to the Board 

of Governors on April 20, 2023, highlighted that the University had achieved the performance 

targets set out in the SRI strategy a full two years ahead of schedule. In response to a request to 

accelerate the SRI review planned for 2025 and to build on important progress achieved to date, 

the Board agreed to accelerate the SRI review timeline. To that end, the Board authorized the 

Committee on Sustainability and Social Responsibility1 to review progress and to present any 

additional recommendations for the Board’s consideration at its December 2023 meeting. The 

Committee’s 2023 review led to the recommendations that the Board is asked to approve in each 

of the eight areas of focus of the 2019 review. The full list of recommendations is available in 

Appendix A.  

MANDATE OF THE COMMITTEE ON SUSTAINABILITY AND SOCIAL 

RESPONSIBILITY  

The Committee on Sustainability and Social Responsibility (“the Committee”) assists the Board 

of Governors in setting and achieving institutional priorities and goals, and in monitoring progress 

in the area of sustainability. Taking due regard of the University’s mission and the fiduciary duties 

of the Board, the Committee also advises the Board on matters concerning social responsibility 

related to University investments within the mandate of the Investment Committee of the Board. 

In the course of its review, the Committee held six meetings, including special meetings and 

consultation sessions. The Committee developed key questions to guide the SRI review.    

SRI REVIEW AND RECOMMENDATIONS 

An important focus of the SRI strategy has been to significantly divest holdings in the world’s 

most carbon-intensive companies and industries, including fossil fuel producers, cement and steel 

manufacturers, coal and gas-fired electricity generators and others that drive global fossil fuel 

consumption and demand. As noted in the 2022 SRI annual report, less than one per cent of the 

McGill Investment Pool (MIP) now includes exposure to the fossil fuel companies listed in the 

1 The Committee on Sustainability and Social Responsibility (CSSR) is a new committee of the Board. The SRI review was 
initiated when the Committee’s responsibilities were under the Committee to Advise on Matters of Social Responsibility 
(CAMSR), which has been dissolved.    
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Carbon Underground 200 (CU200)2.  Expressed differently, in less than three years, the 

University’s efforts have led to an almost total divestment (99.1%) of the MIP from the CU200 

holdings. 

Considering the results of the last review, the Committee’s objective for the current exercise was 

to determine meaningful ways to build on the strong achievements to date in order to further 

support the University’s leadership role in the transition to a more sustainable future.  As such, the 

Committee was seeking to establish a comprehensive, multi-pronged strategy that balances the 

need to prudently support the policy objective to secure a dependable source of income for future 

beneficiaries with the need to take bold action in order to respond to the climate crisis, which is 

top of mind for members of the community and the University. 

With this in mind, the Committee directed the Office of Investments to study options for enhancing 

the University’s current SRI commitments, including a potential divestment commitment, while 

conducting a corresponding cost-benefit analysis.  The Office of Investments explored peer 

universities’ strategies with the objective of providing possible commitment options that aligned 

with industry best practices and allowed McGill to sustain its leadership role among its peers.   

Based on the work conducted by the Office of Investments, the Committee carefully reviewed the 

advantages, disadvantages and cost implications of possible commitments. Notably, to understand 

and assess the operational implications and limitations of a divestment strategy, the Committee 

considered the direct and indirect exposure of the McGill Investment Pool (MIP) to the CU200 

and evaluated the anticipated outcomes and potential impact on performance. The Committee also 

considered potential commitments in each of the other seven categories of the 2019 review, with 

a view to increasing institutional commitments to even more ambitious levels. Among the 

considerations discussed was the potential for an enhanced allocation of the MIP towards 

sustainable investments, and recommendations to update the University’s Statement of Investment 

Policy to reflect new Environmental, Social and Governance (ESG) considerations.  

Considering McGill’s ambition to maintain a leadership role in sustainability, while having due 

regard to the portfolio’s risk and return objectives, the Committee recommends that the Board of 

2 The CU200 is composed of the top 100 publicly traded coal companies and the top 100 publicly traded oil and gas companies. 
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Governors approve the eight new SRI commitments included in Appendix A, among which is a 

recommendation to expand the decarbonization target and to proceed with a divestment 

commitment.  With respect to decarbonization, the Committee is recommending a commitment to 

sustain a carbon footprint 33% below the benchmark by 2029, but not only for the MIP’s listed 

equities as was established in 2019, but for corporate fixed income, using scope 1 and 2 emissions. 

With respect to divestment, the Committee’s recommendation is to divest from all remaining direct 

investments (0.5% of assets or approximately $9.5M) in the CU200 by 2025. The decarbonization 

and divestment recommendations are accompanied by seven additional recommendations in areas 

related to sustainable investments, active stewardship through investor engagement, ESG 

integration and leadership to name a few.  

The overall maximum estimated costs of implementing the proposed commitments include a one-

time execution fee of $170,000 and annual fees of $350,000 for service providers and additional 

resources for the Office of Investments. The estimated potential maximum annual impact on 

performance represents a value at risk of approximately $3.7 million. Based on feedback from the 

Investment Committee, the Committee believes that, while divestment may impact returns 

negatively, the recommended actions are not expected to have an unduly adverse effect on the 

endowment investment structure and long-term performance. 

The Committee is confident that the recommended strategy supports McGill’s priorities in socially 

responsible investing and sustainability. It has confidence that the recommendations align with 

industry best practices and will allow McGill to sustain its leadership role among its peers. Further, 

the Committee believes the new recommendations are consistent with the sound governance and 

trusteeship of the University’s endowment.  

Be it resolved that the Board of Governors, on the recommendation of the Committee 
on Sustainability and Social Responsibility, approve the proposed 2023 
commitments, described in Appendix A, for implementation by the University 
administration and the Investment Committee of the Board of Governors. 

. 
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2023 SRI Review
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Decarbonization & 
CU200 Divestment

Sustainable 
Investments

Engagement 

ESG Integration

2019 Commitments 2023 Commitments

• Sustain a carbon footprint 33% below the 
benchmark by 2029 for the MIP’s listed equities 
and corporate fixed income (Scope 1 & 2)

• Divest all of the MIP’s direct investments in the 
CU200 by 2025

• Allocate 10% of the MIP towards “Sustainable 
Investment Strategies” by 2029

• Add “Social” and “Governance” topics to 
existing engagement program with SHARE

• Promote the adoption of ESG-conscious proxy 
voting policies whenever feasible

• Review the Statement of Investment Policy of 
the MIP to reflect new ESG goals

• Integrate proprietary ESG scoring system within 
manager monitoring processes

• Integrate third-party ESG risk metrics within the 
manager monitoring process

• Sustain a carbon footprint 33% below the 
benchmark by 2025 for the MIP’s listed equities 
(Scope 1 & 2)

• Allocate 5% of the MIP towards “Impact 
Investments” by 2025

• Exercise, to the extent possible, active 
stewardship through investor engagement 
opportunities with investment managers

• Review the Statement of Investment Policy of 
the MIP to reflect ESG goals and objectives, 
including modifying the Investment Objective 
section to consider ESG commitments
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Negative Screening

Reporting

Institutional 
Leadership

Review of SRI 
Practices

2023 Commitments

• No other major university is known to offer such 
a fund to donors  

• TCFD-aligned disclosures are becoming more 
prominent among peer universities

• Most peer universities are UN PRI signatories, 
however there are no other major universities 
publicly committing to improve their scores

• Not applicable

2019 Commitments

• Increase amounts invested in the Fossil Fuel 
Free (FFF) Fund and promote it among the 
donor community

• Annually publish a report on SRI that is 
presented to the Board that includes the % of 
assets managed by managers with an ESG policy 
and/or as signatories of the UNPRI, MIP carbon 
emission absolute and relative measures, 
impact investment exposures

• Take a leadership role to evaluate and promote, 
through collaboration with peer universities,  
SRI policies and best practices

• Review SRI practices regularly on a 5-year basis

• Continue to promote the Fossil Fuel Free Fund 
(the green Century Fund) among the donor 
community 

(Commitment for McGill’s University 
Advancement team)

• Annually publish a report on SRI that is 
presented to the Board that includes updates on 
the strategies and  TCFD1-aligned disclosures

• Maintain a leadership role to evaluate and 
promote, through collaboration with peer 
universities,  SRI policies and best practices

• Improve McGill’s UNPRI score

• Review SRI practices regularly on a 5-year basis

1 TCFD (Task Force on Climate-related Financial Disclosures)

https://www.fsb-tcfd.org/
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McGill University Sustainability Policy 

POLICY NAME McGill University Sustainability Policy 

Approving Body Senate 
Board of Governors 

Initial Approval Date May 25, 2010 – Board of Governors 
Date of last review Senate - December 5, 2018 

Board of Governors - December 13, 2018 
Date of next review 2023 
Executive Sponsor Vice-Principal (Administration and Finance) 

Related Documents Vision2020 Sustainability Strategy (approved 2014) 
McGill Climate and Sustainability Action Plan (approved 2017) 
McGill Climate & Sustainability Strategy (approved 2020) 

PART I – PURPOSE AND SCOPE 

1.1 PURPOSE 

1.1.1. As institutions committed to the advancement of knowledge and solutions-based inquiry, 
universities have a unique role to play in the face of complex environmental, social and economic 
issues. Through research, education, daily operations and interactions with the broader 
community, universities can be effective contributors to policy and attitudinal change needed to 
create a sustainable future. 

McGill University is committed to achieve the highest possible standards of sustainability. We 
strive to be a leader in research and education, creating and communicating the knowledge 
required for humans to live sustainably at the local, regional and global scales. In our operations, 
we will meet or exceed governmental standards of sustainability for educational institutions and 
the norms of sustainability achieved by our comparator universities. Our goal is to become an 
institutional model of sustainability for society as we pursue our academic mission. In order to 
achieve this, the University will leverage the talent and ingenuity of its students, faculty and staff 
to transition towards a more sustainable, low carbon future. 

1.2. SCOPE 

1.2.1 This Policy applies to all students, faculty and staff across academic practices, facilities and 
operations. 

PART II –POLICY STATEMENT, ACTION PLANNINGSTRATEGY & REPORTING 

2.1 POLICY STATEMENT 

2.1.1 The objectives of the Policy are as follows: 

GD23-30 Appendix B
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a) Undertake the activities and operations of the University, including through University 
advancement, in a manner that strikes an appropriate balance between the needs and aspirations 
of current and future generations of the McGill and broader communities; 

b) Foster inquiry into sustainability through teaching, learning, research and the university 
experience, with the expectation that students will graduate with an understanding of 
sustainability and the ability to address sustainability challenges in a global context;; 

c) Share knowledge to stimulate innovation, raise awareness and ensure effective participation of 
the McGill community in the implementation of sustainable practices; 

d) Encourage economic efficiencies in the University’s operations that are consistent with social 
equity and respect for the environment; 

e) Promote a healthy, safe and productive work and learning environment for the McGill community; 

f) Advance individual and collective efforts and accountabilities throughout the McGill community 
to make sustainability a priority in the life of the University; 

g) Identify and conserve the cultural and natural heritage of McGill University, including properties, 
buildings, landscapes, traditions and knowledge, taking their intrinsic rarity and fragility into 
account; 

h) Minimize the use and consumption of energy, water and material resources in recognition of the 
finite capacity of the biosphere to accommodate human activities; 

i) Consider the economic, environmental and social impacts of the activities carried out by or on 
behalf of the University in order to guide decision-making; and. 

j) Comply with regional, national and international declarations and accords of which McGill is a 
signatory. , notably the Talloires Declaration and the Halifax Declaration. 

 
 

2.2. ACTION PLANNINGSTRATEGY 

2.2.1 To ensure a structured and collaborative approach in support of this Policy, the University will 
produce strategiesaction plans in support ofto guide the University’s climate and sustainability 
initiatives that involve all relevant university stakeholders. These action plansstrategies will 
outline programs and initiatives that will move the University closer to its sustainability goals, 
thereby further supporting its leadership position in sustainability.  

 

2.3. REPORTING 

2.3.1 The University will report annually to its community on progress toward achieving its 
sustainability goals. 

 
 
PART III – AUTHORITY TO APPROVE PROCEDURES 

 
3.1   The Vice-Principal (Administration and Finance) has the authority to establish, approve, amend   and 

repeal procedures which are secondary to and comply with this Policy. 
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PART IV – REVIEW 
 

4.1. A review of this Policy shall be conducted by the Vice-Principal (Administration and Finance) every 
five (5) years, or may be initiated sooner by the Vice-Principal (Administration and Finance) or 
Board of Governors when necessary to ensure legislative or statutory compliance, or when 
deemed necessary to do so in the best interests of the University. 
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https://reporter.mcgill.ca/mcgill-receives-government-recognition-for-waste-management-practices/
https://reporter.mcgill.ca/mcgill-receives-government-recognition-for-waste-management-practices/
https://www.mcgill.ca/sustainability/commitments/zero-waste/zero-waste-knowledge-base
https://www.mcgill.ca/sustainability/commitments/zero-waste/zero-waste-knowledge-base
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https://www.mcgill.ca/secretariat/files/secretariat/supplier_code_of_conduct.pdf
https://www.mcgill.ca/secretariat/files/secretariat/supplier_code_of_conduct.pdf
https://www.fairlabor.org/members/colleges-universities/?member_type=college-university






https://www.mcgill.ca/sustainability/files/sustainability/mcgill_biodiversity_plan_2023.pdf
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