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Minutes of the meeting of the Faculty Council held on Tuesday, October 26, 2021 at 3:00 p.m. via 
the Zoom Conferencing Application. 

 
SECTION I – INTRODUCTORY BUSINESS 
 
1. Welcoming Remarks 

 
The Interim Dean and Chair, Dr. Mary Hunter, welcomed everyone to the second Faculty 
Council Meeting of the year. 

  
Quorum was achieved with more than 50 voting members present. The meeting was called to order 
at 3:05 pm. 
 
 

2. Announcements 
 
There were no announcements. 
 

3. Guests and Speaking Rights 
 
No requests were received to speak and no requests to speak were made at the meeting. 
 
The Chair reminded everyone to use the “raised hands” feature on Zoom and to use the “Chat” 
function for information.   

 
4. Approval of the Agenda 

Faculty Council member, Professor Brian Trehearne moved for the Agenda to be approved.   
 
The Agenda was unanimously approved. 
 

5.       Approval of the September 28th Minutes 
              
            The Chair asked for a seconder to approve the Minutes. 
 

PGSS representative, Rine Vieth, noted that there was a factual issue to be corrected in the Minutes 
of September 28th based on the statement, “Members debated if the Faculty of Arts has the right to 
assert authority in academic matters independent of Senate,  and discussed how the Motion would 
be implemented if it were carried”.  PGSS representative Rine Vieth indicated that the Motion that 
was being proposed does not have to go through Senate. 
 
The Chair let it be known on record that there was discussion on this point at the September 28 
meeting so it did not require correction in the minutes. 
 
Faculty Council member, Professor Trevor Ponech seconded the approval of the Minutes. 
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The minutes were approved unanimously. 
 
6.      Business Arising. 
         There was no business arising from the September 28th Minutes. 
 
 
SECTION II – REPORTS 
 
7.       Report of the Interim Dean – Dr. Mary Hunter 
 

Interim Dean Hunter expressed appreciation to all students and student leaders as the student 
vaccination rate had risen to 94.4%.   
 
Appreciation was also extended to all the Chairs and Directors, namely regarding how effective it 
has been to work with them.  Chairs and Directors meetings were initially held once a month 
before the pandemic, then moved to weekly meetings and are currently occurring every two 
weeks. 
 
The floor was opened for any questions or comments.  There were none. 
 

8.       Report of the Associate Dean of Administration and Oversight, Professor Michael Fronda 
 

The Associate Dean reported the following: 
 
1. The University has loosened its restrictions regarding student events/activities.  EOC is 

approving the requests more rapidly.   
 
2. A recommendation to check the McGill COVID Case Tracker 

(https://www.mcgill.ca/coronavirus/case-status ).  The transmission cases are extremely 
small.  There have been no cases of transmission related to classroom teaching. 

 
3. The University has announced that as of Winter 2022, most courses will be in person.  Large 

courses will still be taught remotely as the default.  However, the threshold capacity for large 
courses has been increased from 150 to 200 students, and instructors who teach courses of 
200+ students can opt to teach in-person.  The University decision to raise the threshold for 
default remote courses was discussed widely in Senate, and is based on student experience: 
namely, raising the threshold will significantly reduce the number of McGill students who are 
enrolled only in remote courses. 

 
4. The transfer of the McGill Writing Centre from the School of Continuing Studies has been 

approved by the Academic Programme Office and formally approved by the Senate.   As of 
May 2022, the McGill Writing Centre will be part of the Faculty of Arts. 

 
5. The following statistics were shared regarding the proportion of Arts credit-courses taught by 

instructors of different ranks: 52% taught by tenure track/tenured staff; 20% Faculty 
Lecturers; 20% by Course Lecturers; 8% Others (Visiting Professors, Professors of Practice 
etc.). These teaching load ratios in the Faculty of Arts have been relatively stable for several 
years. 

 
The floor was opened for any questions and comments.  There were none. 
 

9.       Report of the Associate Dean of Research and Graduate Studies, Professor José Jouve-

https://www.mcgill.ca/coronavirus/case-status


Faculty Council – Minutes of the meeting of October 26, 2021 
 

Page 3 of 8 
 

Martin 
 

The Associate Dean reported the following: 
 
1. McGill is returning to pre-pandemic travel conditions as per the announcement from Associate 

Provost Fabrice Labeau.  For graduate students there are some exceptions with guidelines, 
which have not yet been made available.  In the interim, if the travel advisory is at level 3, 
travel will need permission from the Provost; if at Level 4, avoid all travel to this destination, 
McGill will not approve.  This needed clarification, but is consistent with previous practices 
prior to the Pandemic. 
  

2. Two programs to offer funding for graduate students (to conduct field work or research): 
 

- Schull Yang International Experience Awards for Graduate Travel 
https://www.mcgill.ca/arts/research/awards 

- Graduate Mobility Award includes funding for virtual conferences as well as fieldwork: 
https://www.mcgill.ca/gps/funding/travel/grad-mobility-award  

        
     The floor was opened for questions and comments.  There were none. 

 
10.     Report of the Associate Dean of Student Affairs, Professor Manuel Balán 

 
The Associate Dean reported the following: 
 
1.      There has been a lot of ongoing work taking place for the delivery of academic programs in 

Winter 2022. The Interim Dean and Associate Deans are engaged in discussions with other 
Faculties and the Provost Office to draft a document that will provide general guidelines, 
leaving space for Faculty autonomy in making decisions regarding delivery of their 
academic programs. Making decisions at the Faculty level provides a more consistent 
approach. 

 
2.   Aside from winter planning, a working group is being created to look at academic program 

delivery in the long run – post-pandemic.  
 

3.     The Faculty of Arts EDI Group met for the first time with a busy agenda for this coming 
year. There will be a set of meetings to review and discuss policies and initiatives related to 
the plan to address anti-Black racism, the indigenous studies and community engagement 
initiatives, and hiring and retention policies, among other issues.  A number of these 
meetings will be open to the public.  

 
 

The floor was opened for questions and comments.  There were none. 
 

11.     Report of the Associate Dean of Faculty Affairs, Professor David Wright. 
 

The Associate Dean reported that everything is going well.  The Faculty Review Board will be 
meeting on October 27th to review reappointments.  A more comprehensive report will be given 
at the next Arts Council Meeting in November. 
 
The floor was opened for questions and comments.  There were none. 

 
 

https://www.mcgill.ca/arts/research/awards
https://www.mcgill.ca/gps/funding/travel/grad-mobility-award
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12.    Report of the Governance Working Group, Professor Michael Fronda 
 

The Chair of the Governance Working Group reported that the GWC appreciated the many 
comments and feedback it had received at last AFC meeting and in subsequent correspondence 
on the September report of the GWC.  Several comments have been integrated into the Arts 
Council Terms of Reference document that is currently being revised.   
 
It is envisioned that the final document will have eight sections. The first three were presented in 
draft at the last AFC, and subsequently further revised. Sections four and five, the longest and 
most concerned with procedure, are currently being worked on; the GWG did not feel those 
sections were ready for presentation to AFC. It is hoped that the drafted sections will be ready 
for feedback at the next AFC meeting on November 23rd. 
 
The floor was opened for questions and comments.  There were none. 
 
 

13.     Report of the Curriculum Committee, Professor Michael Fronda 
 

The Chair of the Curriculum Committee presented the following report.  There are some minor 
program revisions, housekeeping matters and some small course program revisions that need to be 
approved. Associate Dean Michael Fronda moved to accept the recommendations of the 
Curriculum Committee.   The motion was seconded by Brian Trehearne. 

 
The floor was opened for questions and comments.   
 
A comment was made concerning the proposed revision to the Masters of Information Studies 
programs, namely the recommendation that there should be continued close scrutiny over non-
thesis programs given the potential impact of deregulated tuition costs of such programs.  

 
The question was called, and the motion was carried by a poll vote with 51 in favour, 1 against 
and 3 abstentions. 

 
 

14.     Report of the Arts Undergraduate Society (AUS), Adin Chan, President 
 

The President of the AUS presented the following report:   
 
 Good News 

- SNAX (Lite) opened October 25th – food items, packaged beverages, sadly no 
coffee yet 

    -    Budget approved: $950k in revenues / $950k in expenses 
      -    Looking for our Fall 2021 Valedictorian 
      -    Lots of governance reform – by-laws and committees are being cleaned up 
      -     
Not-So-Good News 

 -     Still waiting for McGill to move furniture out of the Arts Lounge in the 
            Basement 

- Still waiting for McGill to process liquor permits so we can bring back the 
student bar (Bar Des Arts) 

 
The floor was opened for questions and comments.  There were none. 
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The Chair thanked the AUS President for the opening of SNAX and expressed her appreciation 
for all the hard work that was done for its opening. 

 
 
15.     Report of the PGSS 
 

                        PGSS representative Rine Vieth presented the following report: 
 

   Current representatives: Kristi Kouchakji, Eric Wilkinson, Rine Vieth, Étienne Poirier 
 

Announcements: 
 
1. Graduate students looking to get more involved with PGSS or the University are 
    encouraged to apply to be a committee. The application form and a list of committee 
    vacancies are available on this page: https://pgss.mcgill.ca/en/get-involved. 
 
2. Post-Graduate Student Associations (PGSAs) and student groups may apply for funding 
    for events through the PGSS grants program. Applications are due on the 15th of each 
    month. Groups may apply for up to $1200 in funding. 
    a.    For more information about the PGSS grants program please visit: 
           https://pgss.mcgill.ca/en/pgss-grants. 
 
3. The Thomson House bar and restaurant are now open. Proof of vaccination is required 
    for entry. For hours of operation, please visit: http://thomsonhouse.ca/home. 
 
4. Thomson House is hiring servers, bartenders, door and support staff. Positions are 
    part-time (approximately 10-25 hours/week) and graduate students are welcome to 
    apply. 

a. For more information please visit: https://pgss.mcgill.ca/en/event/1012. 
 

5. Upcoming virtual PGSS events include: Trivia Night on November 4, Board Games Night 
    on November 5 and our first Book Club meeting of the year on November 2. 

a. For more information and to register please visit: https://pgss.mcgill.ca/en/. 
 

6. Grad students interested in booking a graduation portrait session can do so by visiting 
    http://lassmanstudios.com/dcs_sched/ and entering mcg21 in the school ID to access 
    the booking tool. This service will be available to students graduating this academic year 
    until April 2022. 
 
Updates: 
1. PGSS is resuming some in-person events at a reduced capacity. October events include 
    an apple and pumpkin picking trip on October 16 and a hike at Oka national park on 
    October 24. 
 
2. The results of PGSS’s in-person comfort level survey are now available: 
     https://docs.google.com/forms/d/1-SMIOIAy49AAyjgH08Y8AuQaiI7-rXZDBbJKtzADiRo/v 
     iewanalytics. 
 
The floor was opened for questions and comments.  There were none. 
 
 

16.      Motion to affirm AFC Jurisdiction, PGSS Representative Rine Vieth (Document A21-9) 

https://pgss.mcgill.ca/en/get-involved
https://pgss.mcgill.ca/en/pgss-grants
http://thomsonhouse.ca/home
https://pgss.mcgill.ca/en/event/1012
https://pgss.mcgill.ca/en/
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PGSS Representative, Kristi Kouchakji moved that the motion be split so that each clause be 
discussed on its own terms.  Étienne Poirier seconded the motion. 
 
The motion to split was voted on and carried by a poll vote with 33 in favour, 14 against and 8 
abstentions. 
 
The floor was opened for debate on the first term of the split motion: 
 

“Faculty Council affirms its jurisdiction to oversee the design and mode of delivery of courses by 
recognizing instructor discretion to teach through various modes, including hybrid, blended and 
alternative methods, during the COVID-19 pandemic;” 

 
It was recommended that the general affirmation should be restricted to the COVID-19 
pandemic.  
 
The amendment was accepted and the question was called, and the amended motion was carried 
by a poll vote with 34 in favour, 12 against and 8 abstentions: 

 
Motion A21-9a: “Be it resolved that Arts Faculty Council affirms its jurisdiction to oversee 
the design and mode of delivery of courses through various modes, including in-person, 
hybrid, blended, and alternative methods.”  

  
PGSS Representative, Kristi Kouchakji then moved the second split motion; Étienne Poirier 
seconded the motion:  
 

“Faculty Council hereby strikes an ad hoc committee, that will first meet no later than 1 October 2021, 
composed of two representatives named by the Law Students Association, a representative named by the 
Graduate Law Students Association, and three professors named by the Dean, to establish guidelines for 
any hybrid, blended and alternative delivery of courses, as well as for such related matters as the 
Committee sees fit, so as to ensure that student needs and concerns are properly addressed.” 

 
The floor was opened for debate.  After considerable discussion and suggestions to amend the 
document, and upon recommendation that the Curriculum Committee was the appropriate body to 
discuss and make recommendations on hybrid teaching, Kristi Kouchakji withdrew the motion. K. 
Kouchakji proposed a new motion which Etienne Poirier seconded:  
 

“Faculty Council instructs the Curriculum Committee to establish guidelines for any hybrid, 
blended and alternative delivery of courses, as well as for such related matters as the Committee 
sees fit, so as to ensure that student and teaching staff needs and concerns are properly addressed, in 
light of the previous motion approved by Faculty Council.” 

 
A brief discussion followed. M. Fronda recommended amending “to establish” to “to recommend 
to Council”. The amendment was accepted. The final version of the motion: 

 
Motion A21-9b: “Be it resolved that Faculty Council instructs the Curriculum Committee 
to recommend guidelines for any hybrid, blended and alternative delivery of courses, as 
well as for such related matters as the Committee sees fit, so as to ensure that student and 
teaching staff needs and concerns are properly addressed, in light of the previous motion 
approved by Faculty Council.” 

 
The question was called, and the motion carried by a poll vote with 30 in favour, 12 against and 5 
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abstentions.  
 

The Chair thanked all those who participated in the discussion and in the voting of the motions. 
 
 

18.     Adjournment 
 
         There being no further business, the Chair moved that the meeting be adjourned.  Victor Muniz-

Fraticelli seconded the motion.  
          
         The meeting was adjourned at 4:58 p.m. 

 
 

 
END 
The complete documents, including presentations at the Faculty Council, are kept as part of the official minutes. 
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