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Minutes of the meeting of the Faculty Council held on Tuesday, March 30, 2021 at 3:00 p.m. via 
the Zoom Conferencing Application. 

1. Welcoming Remarks

The Acting Dean and Chair, Professor Jim Engle-Warnick, called the meeting to order and
thanked everyone for attending.  The Chair informed the floor that once again no quorum was
reached (33 registrations – a minimum of 50 are required). The Chair reiterated that a number of
reports need to be approved before they move forward and that a quorum would be absolutely
necessary for the meeting in April.  The meeting was called to order at 3:05 pm.

The Chair then gave instructions on how the virtual meeting would be conducted remotely.

2. Announcements
The Chair read the memorial tribute for Andrew Staples who passed away on March 14, 2021.

Andrew Staples – August 29, 1964 – March 14, 2021
With tremendous sadness we announce that Andrew Staples, colleague and friend, passed
away peacefully on Sunday, March 14th, after an illness.

Andrew studied Music at Queen’s University and received an MA in Theology from
Concordia University.  He worked for the Faculty of Arts for about 25 years, where he served
in ISID, Islamic Studies and as the Faculty Affairs Officer in the Dean’s office.

As the Faculty Affairs Officer Andrew played the critical role in the communication flow
between Chairs, Directors, faculty members departmental administrators, and APO on
policies, procedures, appointments and other issues in the academic life cycle.

Andrew thrived in this role, always announcing himself with his characteristic “knock knock”,
and then providing valuable insight into both administrative and academic details of whatever
problem needed to be solved.  His ability to bridge the administrative with the academic was
unique and irreplaceable.

Andrew loved spending time working with his husband Andrus, conveniently known as “the
other Andrew”, in their garden (a garden that has to be seen to be believed), tending to the 80
or so rose bushes they lovingly cared for, cleaning the bird baths, and going to extreme
lengths in preparing the garden for winter.

Andrew played the organ and led the choir at St. Barnabas Anglican Church in St. Lambert.

Andrew leaves behind his husband, Andras Molnar, and his brothers James and Bruce (Ross)
in Toronto. He will be missed by a remarkable array of people whose lives he touched, from
Arts to Engineering to Science to APO within McGill University alone.  His passing leaves a
great loss for his friends in his church and in the diocese.
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Andrew had a quality that drew a diverse and large number of people to him, and he is 
already missed. 
 

 
3. Chairs Remarks. 

The Chair focused his remarks on the Senate Report and the Fall Planning Exercises. 
 

Senate Report.  The Chair drew the floor’s attention to the information that was presented at the 
last Senate meeting with regard to how faculty discipline works, explaining that the Dean is the 
Disciplinary Officer overseeing three types of misconduct carried out by a committee for the Dean.  
The three types of misconduct are:  regulations against harassment and discrimination, regulations 
against research misconduct, and regulations against sexual violence.  A report was also released 
by the Implementation Committee regarding the policy against sexual violence.  For the training 
module “It takes all of us”, the completion rates for the tenure-track faculty was 94%;  for the 
students and administrative staff 75%; and 60% for other academic positions.  As well, the 
Implementation Committed reported that there were 83 disclosures (i.e., a senior equity advisor is 
approached for assistance) and 18 reports filed this past year.  
 
The Chair also shared with the members tables outlining the Strategic Academic Plan with regard 
to objectives for total enrolment, thereby confirming that the Faculty of Arts is the largest faculty 
with an enrolment of 9,700 students (as of 2020).  The Chair also shared with the members aspects 
of the Annual Report from the Faculty of Graduate Studies notably that McGill has an enrolment 
of 50% Ph.D. international students.  The Chair shared with the floor tables outlining statistics 
regarding the graduate student funding breakdown according to funding support categories.  This 
information can be obtained from the GPS and the Senate websites.  
 
Fall Planning Exercise.  Slides were shared with the members from the Emergency Operating 
Committee (EOC), who until recently have conducted weekly meetings.  The Chair shared the table 
regarding possible scenarios (from what happened last Fall and where things are at the moment).  It 
was just recently announced that the Province is in a third wave, however, there are indications that the 
majority of the at-risk population will be vaccinated by the Fall, as well as a sizable proportion of the 
population.  The planning exercise is based on all of the EOC’s determinations of all the scenarios.  
The Chair reminded the floor that the University has to be prepared for all scenarios.  The Chair 
expressed his appreciation to the Chairs and Directors and to Associate Deans Michael Fronda and 
Lucy Lach for all their assistance in the planning and preparations for the Fall semester. 
 
The Chair opened the floor for questions and comments. 
 
Questions were raised about graduate funding, whether a decision has been made that McGill 
should use their quota for the PBEEE an award that McGill has opted out of, any discussion for 
employment as financial support and accommodations for lecturers and for personal instruction 
for those who are a medical risk. 

 
The Chair responded to the questions raised by confirming no this was for informational purposes 
only.  Graduate funding entails all kinds of support.  With regard to accommodations, everything 
will be done based on what is instructed according to the contracts in the Fall.  The University is 
required to accommodate anyone with a documented medical condition. 
 
Information was given regarding the PBEEE.  This has been discontinued because the quota was 
tremendously low.  Only three people were allowed to be nominated at the doctoral level. GPS 
decided to use the quota for post-doctoral research instead and focus on helping people apply for 
the FRQ.  Important to note that international students who became eligible for FRQ did not 
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become eligible for PBEEE.  Information was also given regarding the selection process for the 
TRaCE project. 
 
The Chair thanked Kristi Kouchakji for the information given regarding graduate funding. 
 
AUS queried as to whether there was a breakdown available with regard to the student rates of 
completion for the Sexual Harassment webinar and whether there are any registration holds for 
those students who did not complete the webinar training.  The Associate Dean of Student Affairs, 
Professor Lucy Lach will verify to see if this is the case.  The Chair informed AUS that he will 
look into this as well and to see whether a breakdown on the 75% completion rate for the students 
is available. 
 

 
4. Report of the Associate Deans  

 
Administration and Oversight – Associate Dean Michael Fronda 
The following report was given: 
 
Governance practices 
The Faculty is trying to improve the governance structures and practices, especially the way the 
Faculty of Arts interacts with Senate.  Specifically, there is currently a call for nominations for 
Senate, regarding two outgoing senators.  One nomination has been received, but one more 
nomination is required.  Associate Dean Fronda urged faculty members to seriously consider the 
call or nominate a colleague.   
 
Programs:  
The Curriculum Report was to have been given today and voted for approval, but was deferred to 
lack of quorum.  Faculty members attending today’s meeting are urged to convince their colleagues 
to attend the Council meetings as these programs need to be approved by the APC within their 
deadlines. At this point it is not clear that if anything that comes to Council will be approved in 
time by the APC.  Apologies were given those who submitted proposals in the current Curriculum 
Committee report.   
 
The Curriculum Committee also had a very busy year and they are wrapping up their discussion 
on the Terms of Reference to match the functions and procedures.  They also want to streamline 
and clear the submission process for new courses and programs to make the approval process 
clearer. As well the Subcommittee on Interdisciplinary Programs will end up being dissolved.  All 
interdisciplinary programs in Arts are to be relocated administratively into departments.  This will 
provide more support and stability for these programs. 
 
Teaching (TA Support Budget) 
Allocations for next year have been more or less finalized (preliminary allocations) and this has 
been communicated to the unit/department heads.  It comprises of the TA, course lecturer and 
faculty lecturer budget.   There is a considerable loss of revenue generated by the NEU program, 
a reduction in unpaid leaves due to COVID, and as a result there is a reduction in the TA/Greater 
budget and reduction of the course lecturer budget.  Associate Dean Michael Fronda  did his best 
to meet as many demands as possible.  The plan will be laid out in more detail at the next Chairs 
and Directors Meeting.  Associate Dean Fronda is working on a very different allocation process 
to roll out next year to allocate funding that is more anticipatory  and allows units to plan their 
courses and offerings with their budget in mind rather than after courses have been planned.    
 
Reminder, if there are in-person activities to offer this summer the deadline to submit those 
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requests is tomorrow (March 31st). 
 
Library Services 
The FIAT-LUXE Project is moving forward.  Concerns were raised regarding the consultation 
process for the moving of books.  These concerns were submitted to the Library Committee.  The 
head of Library agreed to an easier process and that the timeline to review the books would be 
extended until the end of summer.  
 
Space 
There are no major updates. 
 
Projects 
On behalf of the Dean, Associate Dean Fronda has been asked to oversee a review of Arts 
governance, procedures and protocols related to the Arts Council and a review of all of the Faculty- 
level committees and their mandates.  Associate Dean Fronda is currently working with the other 
Associate Deans to determine whether some committees can be wound down.  In order to assist 
with the process, they are studying how the Council is run in other faculties. In this capacity he 
has also been chairing the Nominating Committee.  All of the committee mandates are being 
reviewed.  The goal is to collate all committees and their governance together to hopefully form a 
Constitution.   
 
The Chair thanked Associate Dean Fronda for his report and opened the floor for any questions or 
concerns. 
 
In reference to the Curriculum Committee Report, a question was raised regarding the changes to 
the AHCS Communications Studies program, but suggested that this can be discussed on line. 
 
The Chair thanked the Associate Dean for all his efforts and overseeing the project of reviewing 
the governance, protocols and procedures of the Faculty of Arts. 
 
 
Research and Graduate Studies – Associate Dean Tabitha Sparks 
Associate Dean Tabitha Sparks gave the following report 
 
The Report on Graduate admissions is still tentative.   The season has been extended.  Students are 
taking longer to make their decision.  It is hard to determine a best ratio of Canadian and 
International students.  Most of the units would like to get more international students but this is 
not affordable.  Might be moving towards a different ratio of International students.  PhD 
confirmations slightly under than a year ago.  For the MA non-thesis programs, confirmations are 
higher, but there is a dramatic rise in MA thesis --  a 30% increase. 
 
The Dean of Graduate Studies is offering webinars on answering questions for undecided grad 
students.  This is happening in Linguistics next week. 
 
Associate Dean Sparks thanked the many committee members for their work and will announce 
the final report on graduate admissions at the next Faculty Council. 
 
 
Faculty Affairs – Associate Dean and Acting Dean, Jim Engle-Warnick 
Associate and Acting Dean, Professor Jim Engle-Warnick gave the following report: 
 

• Merit categories will be communicated to eligible staff members between April 15-23rd.   
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• Note that those who are up for tenure have the option to defer (due to the impact of COVID) 
• Almost caught up with the Faculty Promotion dossiers.  Due to restructuring and staff 

shortages, these have taken time to finalize.  In the future, there will be two times during 
the year, that will be designated for the submission of these dossiers. 

• For reappointments, in order to receive these within a regular timeline, submission of the 
reappointment should be done one year before the reappointment date. 
 

 
A question was raised to what will be the expected date for the files to be submitted.  The Chair 
responded by confirming that they are to be submitted one year ahead of the reappointment date. 
 
 
Student Affairs – Associate Dean Lucy Lach 
Associate Dean Lucy Lach gave the following report: 
 
Graduation 
Working with the AUS on the selection of the valedictorian.  The graduation ceremony will be on 
June 11th virtually, the specific time for the Arts Convocation is to be confirmed. 
 
EDI  
The Faculty of Arts is moving towards developing a community of practice.  Is looking for 
graduate and undergraduate involvement to share best practices.  Natalie Stoljar is co-chairing.  
The first meeting was lively and rich in information.  Need to respond to what kinds of initiatives 
are underway in the faculty and departmental level regarding EDI and black racism. 
 
Internships 
Undergraduate internships only allowed remotely with no travel.  For international internships, 
travel has to be time-sensitive and needs to be sanctioned. 
 
Student Affairs 
- Thanks to the Departments for the first Yield event.  Students are holding back in making their 

decision.  Last year only one yield event was held.  This year three yield events will be held.  
The next two are on April 22nd and May 20th.   

 
- A reminder that for SU options this year, across Fall and Winter, students have access to 6 

credits of SU.  The SU form is opening on April 15th.   
 
- Registration will be different.   That is, returning students will be registering at the beginning 

of June and new students will be registering mid-June.  Important to give the departments a 
heads up as there may be an onslot.   

 
- Finally, a reminder on grading for graduating students. 
 
The Chair opened the floor to questions and comments.  There were none. 
 
The Chair thanked Associate Dean Lach for her report. 
 
 

5. Report of the Activities of the Arts Undergraduate Society  
Chip Smith reported on behalf of the AUS and mentioned items that were relevant to Council.   
 
Academic  
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- Valedictorian Selection Committee – Waiting on the Faculty to nominate two professors for 
the Committee.  Review of applications has begun and would be in full swing within the next 
week. 

- Research Bursary:  - The research bursary is up and we are collaborating with the McGill  
      Journal of Human Behaviour to review applications.  
-     ASEF - - The last round of ASEF approval would be happening the last week of March.  
- Peer tutoring: As the semester is ending, departments running individual peer tutoring, please 

make sure your department is keeping track of tutor hours so tutor payments can be processed. 
 
Communications:   
- Will be hiring more French translators to translate by-laws; Francophone Commission will 

French Translators  
-    Currently translating by-laws and constitution Transition 
- Doing hiring for positions under comms portfolio with incoming VP Comms (Soyun!)  
- Have started the transition process with meetings and exit report 

 
Finance 
- AUIFC met and decided on annual applications 
- Anticipate an extended meeting with Arts Faculty administrators regarding MOA in coming week.  
- Continued contact with SSAO about improving EEO program and to schedule March ACAPOC 

meeting.  
 
Internal 
- Equity calendar has been completed for next year  
- Transitioning portfolio for next year is nearly complete 
- Hiring of new AUS Executive committee is on going 
- AUS awards nomination period has been going on, to congratulate and support work that the 

AUS has done throughout the year 
 
Services 
- Working with Professor Fronda/ Richard Courtois to clear up lockers in the Leacock Basement  

Laptop Lending Service - expanding the fleet 
 
SSMU 

- SSMU Elections and Referenda 
New SSMU Executive has been elected for the 2021/22 academic year 
All but one of the referendum questions were passed 

- Legislative Council Recap 2021-03-11- 2021-03-25 
 
Committee Matters 
Transition:  All three Arts Representatives have been elected: Asa Ford, Yara Coussa, Ghania 
Javid 

  
Social 
- Hiring for Frosh and meeting with Campus Life and Engagement  
- St. Patrick’s day EPIC event on the 18th went well 
- How to manual for Bar des Arts 
- Working on possible sponsorship with local business for AUS- Fellow  
- Launched new chat for Arts students using IRL app 
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The Chair opened the floor for questions and comments. 
 
The Associate Dean of Student Affairs suggested that with regard to the transition of the Executives 
that the new members’ names be given.  Chip Smith assured Associate Dean Lach that the list will be 
sent. 
 
The Chair thanked Chip for the report and the ongoing work with AUS. 
 
 

6. Report of the Arts Graduate Society (PGSS)        
Kristi Kouchakji reported on behalf of the PGSS and mentioned items that were relevant to Council. 

 
Announcements: 
1. The PGSS Annual General Meeting will be taking place on April 7, 2021 at 6:00pm. All PGSS 

members are welcome. For more information please visit: https://pgss.mcgill.ca/en/winter-annual-
general-meeting_-april-7th. 

2. Graduate students looking to get more involved with PGSS or the University are encouraged to 
apply to be a committee. The application form and a list of committee vacancies are available on 
this page: https://pgss.mcgill.ca/en/get-involved. 

3. The Spring session of the French Leisure courses will be open for registration in early-April. 
For updates and more information please visit: https://pgss.mcgill.ca/en/courses. 

4. PGSS is collaborating with UTILE (Student Housing Implementation Working Group) on a 
study to better understand the issues affecting the Canadian student population related to 
housing. Students interested in completing the survey can visit: 
http://utile.org/lime/index.php/235924?lang=en (responses are anonymous, the survey takes 
approximately 10 minutes to complete). 

5. Students can compete to win $1000 for their PGSA by participating in the Thomson Cup 
(https://pgss.mcgill.ca/en/event/981). 

 
Updates: 
1. The PGSS Executive Team for 2021-2022 has been elected: Kristi Kouchakji (Secretary-

General), Dakota Rogers (Member Services Officer), Sophie Osiecki (Financial Affairs 
Officer), Babatunde Alli (External Affairs Officer), and Adel Ahmadihosseini (Internal 
Affairs Officer). Their term will begin on June 1, 2021. 

2. The Scholarships and Student Aid Office has created a Quarantine Bursary Program. 
      Masters and PhD students are eligible 

(https://www.mcgill.ca/studentaid/faq/covid-19-faq). 
3. Thomson House remains closed. PGSS staff and officers can be reached via email. 
4. Virtual Trivia and Board Games Nights, Ballet classes and the Language Cafe will continue to 

be held throughout the semester. 
5. PGSS successfully hosted a speaker series titled, “Exploring Equity and Diversity in a 

Pandemic,” and celebrated the launch of the BIPOC Graduate Network with a 5a7 event. 
 
The Chair opened the floor for questions and comments. 

 
Comments given: 

https://pgss.mcgill.ca/en/winter-annual-general-meeting_-april-7th
https://pgss.mcgill.ca/en/winter-annual-general-meeting_-april-7th
https://pgss.mcgill.ca/en/get-involved
https://pgss.mcgill.ca/en/courses
http://utile.org/lime/index.php/235924?lang=en
http://utile.org/lime/index.php/235924?lang=en
https://pgss.mcgill.ca/en/event/981
https://www.mcgill.ca/studentaid/faq/covid-19-faq
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Nominations to GPS Committee 
PGSS informed the members that the number of nominations in Arts to the GPS Committee, is a 
definite downturn .  
 
- Associate Dean Fronda supported the comments raised about lack of participation amongst the 

graduate students in administrative committees and suggested the  possibility of brainstorming 
together to find ideas as to how to generate more participation.   

 
- Important to point out that those who are interested in participating should not be discouraged to 

do so.  Important to develop other professional skills and not focusing solely on the academic role. 
 
- For any voluntary administrative positions that graduate students can assist with in your 

department, please reach out to the Secretary General who  would be able to identify a person 
ideal for these positions. 

 
- One of the projects getting started before June 1st is overhauling the website form for volunteering 

administratively.  This can all be discussed online. 
 
- There is a discouraging downturn in graduate student awards (for Best Supervision and Teaching), 

The total number of applications for Arts was very low.  Would love to have  nominations from 
those who are not working in mathematics and engineering.  Fantastic to recognize the hard work 
that faculty do for graduate students.  If you know someone who does phenomenal graduate 
supervision or graduate teaching that would be great.  The information is available on the GPS 
website.  A letter of support is necessary, along with a one page of the candidate’s teaching 
philosophy and CV.   

 
The Chair indicated his willingness to help with the process and will look into it. 
 
The Chair thanked Kristi for her report and expressed his support in developing a strategy to 
encourage more participation.  He also applauded the PGSS for their tremendous work over the past 
year to stay within budget, and successfully carrying out their many responsibilities and initiatives. 

 

7. Other Business 
 

Lack of Quorum: 
The Chair reiterated that business can not be conducted without a quorum.  At the next meeting, a 
quorum will be strived for, even if it means to contact additional faculty not in attendance.  A 
representation of 10-12% of the professors need to attend.  Note that there will be a number of 
reports that will be submitted for voting approval:  the Curriculum Committee Report, already 
deferred twice, and the repatriation of the McGill Writing Center.   
 
The Chair thanked everyone for attending and for their participation.   There being no other business 
the meeting ended at 4:15 p.m. 
 
 

END 
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The complete documents, including presentations at the Faculty Council, are kept as part of the official 
minutes. 
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