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Minutes of the meeting of the Faculty Council held on Tuesday, February 16, 2021 at 3:00 p.m. 
via the Zoom Conferencing Application. 

1. Welcoming Remarks

The Acting Dean and Chair, Professor Jim Engle-Warnick, called the meeting to order and
welcomed everyone.  The Chair informed the floor that as no quorum was reached, this Faculty
Council meeting will be an Information meeting only. The Chair thanked those who submitted
their reports and reminded the members of the  information that will be presented regarding the
repatriation of the McGill Writing Centre and is requesting everyone’s advice so attendance would
be important.  The meeting was called to order at 3:03 pm.

2. Chair’s Remarks

The Chair reported that currently four main priorities are being taken care of in the Faculty.

The replacement of Chairs and Directors.  There are currently 22 units comprising of Schools,
Institutes and Departments. The Chair pointed out that a Chair/Director is a vital element in the
overall operation of the Faculty and proceeded to explain how the replacement of a Chair/Director
is undertaken.  Eight positions are on a 1-year extension and these positions are currently being
replaced.  The Chair extended his appreciation to all those who are currently involved in the
process.  There will be an on boarding with the ADP to take place in summer for the new
Chairs/Directors.

Budget Meetings.  This is the time of year that the Dean’s Finance Team, Michael Fronda and
Richard Courtois, Director of Administration and meet to review the academic needs of the Units’
budget officers.  The Chair was pleased to report that the units Budget Officers have done an
excellent job managing their unit’s budgets and appreciated their hard work and efforts.  The Chair
was happy to report that the Faculty is right on budget this year despite the fact that a lot of
replacement teaching is needed.

Administrative Staff.  The Chair explained on what happens when an administrative staff position
is lost in the case of a leave, or a retirement.  It is the Provost that determines its approval or
disapproval.  This is a stressful undertaking and so far the Faculty has been successful.  The Chair
treats this as his highest priority and assured everyone that he will continue to work hard at
ensuring that these positions will be filled.  The Chair also wanted to inform the members that the
Director of Administration, Richard Courtois is undertaking a review of how Work Day has altered
the volume of work and also where the work is focused on.

In conclusion, the Chair informed everyone that the Faculty is beginning to prepare for opening
up in the Fall – converting from remote to in-person.  Associate Deans Lucy Lach and Michael
Fronda will be explaining this in their reports.

3. Report of the Associate Deans
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Student Affairs  - Associate Dean Lucy Lach 
Associate Dean Lucy Lach informed the members that an  Information Meeting will be held on 
February 22nd at 4:00 p.m. regarding the Fall Planning Exercise.  Participants are being asked to 
imagine what courses and programs will look like for the Fall.  Chris Buddle will be chairing this 
meeting and invitations to the Chairs and Directors will be coming from his office.  

Course registration for returning students is slated to take place June 1st instead of in April.  New 
students will be registering in mid-June.    

Associate Dean Lach and Associate Dean Fronda explained in more detail as to what preparations 
need to be done with regard to planning on what to do in person and in remote.  Lucy Lach asked 
the floor as to whether there was anything that could be done, perhaps schedule a Town Hall? 

The Chair opened the floor for comments and questions. 

Comments and questions were expressed regarding the lack of clarity, the vaccination process and 
Public Health directives. 

Faculty Affairs – Associate and Acting Dean Jim Engle-Warnick 
Associate Dean Engle-Warnick had nothing to report. 

Research and Graduate Studies – Associate Dean Tabitha Sparks 
Associate Dean Sparks had nothing to report. 

4. Report of the Activities of the Arts Undergraduate Society
Chip Smith reported on behalf of the AUS and mentioned items that were relevant to Council.

Academic
- Valedictorian application for spring2021 convocation is out;
- Expanding the experiential learning; fund/project to include and promote;
- student research and collaboration with professors;
- Arts student employment fund for winter 2021 application is available;
- Working with the arts faculty and internal student education office on study abroad

opportunities and barriers
- Working on exit report and transition period for the incoming.

VP Communications:  
- Will be hiring more French translators to translate by-laws;
- Francophone Commission will be working on improving French side of the website;
- Working with Ananya regarding website logistics; Focusing on exit report for incoming

VP Finance 
- Updating, simplifying and speeding-up the applying to AUS Funding
- Distributing the AUIFC Applications for FY2021
- Continue implementing AUS Sustainability and Ethical Procurement By-laws
- Working with SSAO to continue expanding the AUS EEO Program and better advertise program
- Continuing to work on internal budget management and live updates to current actual revenues

and spending.
- Collaborating with AUS President on MOA Proposal, AUS General Manager hiring and

Reimagining Leacock proposal.
- Focus on smooth transition to my successor.

Internal 
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- Departmental exit reports
- Equity strategy
- Working on transition phase in portfolio exit report
- Collaboration with FEARC and AUSec on events which are upcoming

External 
- Work Your BA is finishing up this week;
- MHAUS is working on events for the semester and focusing on resource-sharing;
- Also planning to do a tutorial on how to file claims for therapy through SSMU insurance
- ACE has solidified embrace week for the end of March break and are planning events
- Working on an exit report for all committees and the VP external position

Social 
- EPIC’s “Plan B” Speed Friending event is this week!
- Graduation Ball:  Coming up with a scaled back, hybrid, and all virtual plan depending on

what is possible; Committee hired this week
- Frosh:  Meeting with Campus Life and Engagement; leader and staff applications to come

out soon; Article by the Bull and Bear on resilience of student planners will feature Arts
Frosh; Writing open letter to remind people to apply for leader and o-staff; Merch moved in
to Dean Engle-Warnick’s Office (thank you!!); Choosing platform for Interviews

- Suggestions on how to improve the layout of the Arts Lounge Arts Representatives to
SSMU

- SSMU’s “2021 Winter General Assembly”:  Happening virtually on 2021-02-16, at 18:00
EST!

- SSMU Legislative Council:  Continues to meet bi-weekly, via Zoom teleconference.
- Elections:  Elections for the 2021/2022 SSMU Executive are underway; Nominations close

on 2021-02-22 at 17:00 EST; Elections for the 2021/2022 AUS Executive have concluded!
Congratulations to the new executive! -

- Still need to elect/appoint one more Arts Representative to SSMU.

5. Report of the Arts Graduate Society (PGSS)
Kristi Kouchanji reported on behalf of the PGSS and mentioned items that were relevant to Council.

Announcements
1. Graduate students looking to get more involved with PGSS or the University are encouraged

to apply to be a committee. The application form and a list of committee vacancies are available
on this page: https://pgss.mcgill.ca/en/get-involved .

2. PGSS is hosting a virtual Graduate Research Symposium on March 26, 2021.  Students are
invited to share their research ( Research at any stage of completion and from any discipline is
welcome). For more information visit:
https://pgss.mcgill.ca/en/event/984 or contact internal.pgss@mail.mcgill.ca .

3. The PGSS Equity and Diversity Committee is excited to announce the launch of the BIPOC
Graduate Network. Their first event is a virtual 5a7 social mixer for BIPOC graduate students
at McGill. For more information visit:  https://pgss.mcgill.ca/en/event/995 .

4. A number of virtual social events will be taking place over the next month including
the Equity and Allyship Book Club, Trivia and Board Games Nights, Social Soiree, and Ballet
classes. More information here:  https://pgss.mcgill.ca/en/controllers/events .

5. PGSS is hiring a number of contractors including an Accessibility Coordinator, BIPOC
Graduate Student Network Coordinator, Recording Secretary and English to French Translator.
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Application information will be available on the PGSS website shortly. For questions, please 
email studentlife.pgss@mail.mcgill.ca . 

6. PGSS is hosting a workshop called “Roadmap to a Successful Thesis Submission” on February
11th. Registration is available through the PGSS website.

7. We are recruiting commissioners for the 2021-2022 year. Commissioners are responsible for
assisting Officers in the implementation of the PGSS' policies and the coordination of activities
in targeted areas. These positions are remunerated at the current TA rate for 3 hours/week.
Application details are available here: https://pgss.mcgill.ca/en/event/994 .

8. Students are encouraged to enter in the Thomson Cup for a chance to win $1000 for their PGSA:
https://pgss.mcgill.ca/en/event/981 .

Updates: 
1. Thomson House remains closed. PGSS staff and officers can be reached via email.
2. We are currently accepting travel award applications.For events taking place between March 1,

2021- June 30, 2021 the deadline is February 15, 2021. For events taking place between April
1, 2021- July 31, 2021 the deadline is March 15, 2021.

6. Topic for Discussion:  Repatriation of the McGill Writing Center
Presented by Associate Dean Michael Fronda

The Chair opened the discussion by explaining that the time has come to decide to repatriate the
McGill Writing Center or not and that the opinion of the Faculty Council members and their
advice would be greatly appreciated.  If the proposal is approved (to be voted on in the upcoming
meeting), it will then go to the Provost for final ratification.

Michael Fronda introduced and explained to the floor the proposal.  The initiative has been
underway over the past 10-12 years. Professor Fronda then introduced Professor Ponech to
address the floor and speak about the Writing Center’s advantages.

Professor Ponech informed the members that the initiative has been on the back burners for a
while and that this was a massively important center to Science and Engineering students with
regard to writing research grant proposals and research papers.  It has become a real center of
research for writing, but unfortunately, the writing center has not been integrated as effectively in
the Faculty of Arts.  The McGill Writing Center has the tools to refine the art of writing and with
the shift to a digital economy, there is more demand for it.  There are lots of reasons to bring it in
to the Faculty of Arts.  In the long term, it is more important to the Faculty of Arts to offer
support to the students in their writing skills and can play a major role.

The Chair opened the floor for comments and questions.

The comments were highly favourable.  AUS indicated that it has an essay center and is
wondering whether there can be closer collaboration between the two.  To which Professor
Fronda agreed that this made perfect sense and will be following up on this matter.

Questions were raised with regard to the French Learning Center and whether the McGill
Writing Center will be “stepping on their toes”.  It was confirmed by Professors Ponech and
Fronda that this would not be the case.  The FLC is not a writing center.  They were consulted
about this initiative and offered considerable support.  Although currently there is no vision with
regard to collaboration, there could be, as French composition courses are lacking.
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Council members were in favour of the initiative. Based on the comments received, the Chair 
will negotiate a memo for the next Council meeting.  

7. Other Business

The Chair thanked everyone for attending and there being no other business the meeting was adjourned and
ended at 3:51 p.m.

END 

The complete documents, including presentations at the Faculty Council, are kept as part of the official 
minutes. 
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Other Business 
 
The Chair thanked everyone for attending and there being no other business to deal with the meeting ended 
at 3:58 p.m. 
 
END 
 
The complete documents, including presentations at the Faculty Council, are kept as part of the 
official minutes. 
 


