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1. Introduction

My ARIA project contributed to Dr. Barry Eidlin and Dr. Nathan Wilmers'
broader research project entitled “Does Democracy Pay? Determinants of
Organizational Effectiveness in Unions.”

This research asks how internal union contention impacts wages
negotiated by the union on behalf of its members. This is an important
qguestion in the conversation around how to revive the power of labour.
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| worked on the qualitative coding of newsletters published by a
reform group within the International Brotherhood of Teamsters (IBT)
labour union. The results of my coding are used to measure and
characterize rank-and-file contention occurring in the IBT over time.
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The International Brotherhood of Teamsters (IBT) is North America’s
largest labour union. Teamsters for a Democratic Union (TDU) is a group
of rank-and-file teamsters advocating for reform within IBT.

| coded newsletters published several times per year by the TDU, first called
Convoy Dispatch and later Teamster Voice. The set of newsletters runs
from 1988-2018 and includes over 250 editions, each 12 to 16 pages long.
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3. Methods

Become familiar with the data
By skimming a random sample of newsletters

$

Develop initial coding scheme
Based on first run-through of data
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Adjust the coding scheme
By applying it to a second random sample
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Carefully code each newsletter
Using the coding scheme created
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4. Findings 5. Challenges

The coding scheme | developed included codes describing action type,
target, grievance, and outcome. The distribution of codes for action
type and grievance are shown below:
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| coded 63 activity types organized into 8
categories. The three most common activity
categories are TDU mobilization, elections, and
contract activism.
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| coded for 9 grievance types. For the
newsletters that | coded throughout the
summer, the three most common grievances
are leadership, wages, and union weakening.

Contentious Activity on the Ground

Below are examples of what different types of activity look like when
found in the newsletter, and partial snapshots of how they were coded:

Local 470 members will
bc able to vote on a change in their

Action Grievance bylaws so that members may clect their
. &> ownsiewards.
Policy Change: Rules and Elccting stewards may scem like a
Bylaw Amendment Procedures basic democratic right, but President
Joe Sullivan and the rest of the incum-
bent Jeadership of Local 470 have
refuscd to support the change.
Convoy Dispatch No. 141, May 1995
The retirees have Ieft no stone un-
turned tn their efforts to correct this
injustice. They have appealed to the AT T —
local, to Pennsylvania Conference of
ohnny Morn ® - ;
T:?Ilm‘m head J' t.;%n{ hio_ms! ::nd:g Petitioning: Pensions
tne International. C) 4vC pll ¢l Plcketlng
al the county courthouse and at the
Local 401 union hall.
Convoy Dispatch No. 106, June/July 1991
New York Local 805 members elected
: : the Sandy Pope Leadership Action Team
Action Grievance L DY FOpe LEATEIS TP ACTOR T8
in balloting on Dec. 7. Pope, a long-time
Cloct . eaderehi <:> leader in the Teamster reform movement
Elect ecgo?s. cadersnip and a member of the TDU International
€cting Reformer Steering Committee, defeated the incum-
bent president by a wide margin.
Local 100 members voted the Convoy Dispatch No. 223, Jan 2005
contract down, both road and
local. It’s important to note that
the officers of our local supported
the contract even though they Acti Gri
campaigned agamnst Hoffa. ction rievance
They voted with him and <:>
against the wishes of the majority Contracts: Wages
of our membership -
The members in Cincinnati VOtmg No

were the best judge of this con-
tract—not our leadership!
Convoy Dispatch No. 249, Feb/March 2008
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Creating codes that could be useful in both the qualitative
and quantitative analysis

Balancing the breadth and specificity of codes

0 adjust the coding scheme or apply
n ill-fitting cases arise

6. Big Picture

The qualitative coding of the TDU newsletters is just one way that Dr.
Barry Eidlin and Dr. Nathan Wilmers' research examines contention.

Another side of the project is quantitative, examining the relationship
between union elections results and negotiated wages. When a local

union votes for a reform candida
this impact the quality of the con
its members?

te at the international union level, does
tracts that the local union negotiates for

While the data produced from my coding of the TDU newsletters may be
incorporated into the quantitative portion of the project, the main

purpose of this excercise is to qu
internal union democracy looks |

Election
Results

Newsletter
Coding

alitatively colour in the picture of what
ike on the ground.

In addition to the
newsletters, elections
results and wage data
pulled from contracts are
used in the overall
research.

Throughout the summer, | also contributed to the quantitative side of
the project by helping to clean data and get it ready for analysis.
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