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494th REPORT OF THE ACADEMIC POLICY COMMITTEE TO SENATE  

on the APC meeting held on October 17th, 2019 
  

I. TO BE APPROVED BY SENATE 
 

(A) NEW TEACHING PROGRAMS REQUIRING SENATE APPROVAL  
 

School of Continuing Studies 
Professional Development Certificate in Collaboration and Productivity  
Development (22-25CEUs)         - appendix A 
At a meeting on October 17th, 2019, APC reviewed and approved a proposal from the School of 
Continuing Studies to create a new Professional Development Certificate in Collaboration and 
Productivity. This non-credit program will concentrate on systems and design thinking, creativity, 
communication, and interpersonal skills.  
 
APC therefore recommends that Senate approve the following resolution: 

Be it resolved that Senate approve the proposed Professional Development Certificate in 
Collaboration and Productivity Development (22-25 CEUs) 

        
(B) ACADEMIC PERFORMANCE ISSUES / POLICIES / GOVERNANCE/AWARDS – none 

 
(C) CREATION OF NEW UNITS / NAME CHANGES / REPORTING CHANGES  
 

Faculty of Medicine  
Department of Emergency Medicine       - appendix B 
At a meeting on October 17th, 2019, APC reviewed and approved a proposal from the Faculty of 
Medicine to change the status from a provisional to a permanent Department of Emergency 
Medicine. The provisional Department of Emergency Medicine was established in May 2018.  

 
APC therefore recommends that Senate approve the following resolution: 

Be it resolved that Senate establish the permanent Department of Emergency Medicine.   
 

(D) CHANGES IN DEGREE DESIGNATION – none 
 
(E) INTER-UNIVERSITY PARTNERSHIPS  
 
(F) OTHER – none  
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II. TO BE ENDORSED BY SENATE / PRESENTED TO SENATE FOR DISCUSSION – none 
 
III.  APPROVED BY APC IN THE NAME OF SENATE 
 

(A) DEFINITIONS – none 
 

(B) STUDENT EXCHANGE PARTNERSHIPS / CONTRACTS / INTERUNIVERSITY PARTNERSHIPS 
 

                  Approved by APC on October 17th, 2019, and reported to Senate for information 
KU Leuven (Belgium)         – Appendix C 
At a meeting on October 17th, 2019, APC reviewed and approved the proposed partnership with      
KU Leuven in Belgium, which is consistently ranks among the top universities in world. Originally, 
the Faculty of Law proposed the exchange. Given the standing of KU Leuven in international 
rankings, the partnership has been widened to the entire university.  

 
American University of Beirut        – Appendix D 
At a meeting on October 17th, 2019, APC reviewed and approved the proposed partnership with 
American University of Beirut. Since McGill has only one partnership with a Middle-Eastern 
university, there is a need to broaden the scope to other universities in the area. The American 
University of Beirut is well-ranked internationally and has 130 programs leading to Bachelor’s, 
Master’s, MD, and PhD degrees. The language of instruction is primarily English.  

 
Conservatorio Statale Giuseppe Verdi, Italy, – Schulich School of Music  – Appendix E 
At a meeting on October 17th, 2019, APC reviewed and approved the proposed partnership between 
Conservatorio Statale Giuseppe Verdi in Italy and the Schulich School of Music of McGill. The 
Conservatorio Statale Giuseppe Verdi is a member of the Association Européenne des 
Conservatoires and one of the top conservatories in Italy. McGill will limit the number of students 
to three per academic year in both directions.  
 

 
(C) OTHER - none 

 
IV.  FOR THE INFORMATION OF SENATE 

 
A) ACADEMIC UNIT REVIEWS – none 

 
B)  APPROVAL OF COURSES AND TEACHING PROGRAMS 

  
1. Programs 

 
a) APC Approvals (new options/concentrations and major revisions to existing programs)  

 
i. New Programs- none 

 
ii. Major Revisions of Existing Programs- none 

 
b) APC Subcommittee on Courses and Teaching Programs (SCTP) Approvals  

(Summary Reports:  http://www.mcgill.ca/sctp/documents/) 
 

i. Moderate and Minor Program Revisions  
Approved by SCTP on October 5th, 2019 and reported to APC on October 17th, 2019 

http://www.mcgill.ca/sctp/documents/
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School of Continuing Studies 

                         Professional Development Certificate in Front End Web Development (28 CEUs) 
                         Certificate in Proficiency in English for Professional Communication (30 cr.)                          
 

Faculty of Engineering 
B.S.E. (136-144 cr.)  
 
Approved by SCTP on October 26th, 2019 and reported to APC on October 17th, 2019 
 
School of Continuing Studies 
Diploma in Professional Practice in Finance (30 cr.) 
Professional Development Certificate in Back End Web Development (28 CEUs) 
Professional Development Certificate in Full Stack Web Development (12 CEUs) 
Professional Development Certificate in Project Management (33-35 CEUs) 
 
Graduate and Postdoctoral Studies 

                            Faculty of Medicine 
                                Ph.D. in Microbiology and Immunology (0 cr.)                           
 

ii. Program Retirements  
Approved by SCTP on October 5th, 2019 and reported to APC on October 17th, 2019 
 
School of Continuing Studies 
Professional Development Certificate in Front End Web Design and Development (28 CEUs) 

 
Approved by SCTP on October 26th, 2019 and reported to APC on October 17th, 2019 

                         School of Continuing Studies 
                         Professional Development Certificate in Back End Web Design and Development (28 CEUs). 
                                Professional Development Certificate in Full Stack Web Design and Development (12 CEUs). 
 
                         Graduate and Postdoctoral Studies 
                                Faculty of Agricultural and Environmental Sciences 
                          M.Sc. in Microbiology; Environment (46 cr.). 
                                Ph.D. in Microbiology; Environment (0 cr.). 
                                Ph.D. in Parasitology; Environment (0 cr.). 
                          Faculty of Science 
  M.Sc. in Mathematics and Statistics; Computational Science and Engineering (47 cr.). 

 
2. Courses 

 
a) New Courses  

Reported as having been approved by SCTP on October 5th, 2019: 5 
                         Faculty of Science: 3 
                                School of Continuing Studies: 1 
                                Faculty of Dentistry: 1 

 
Reported as having been approved by SCTP on October 17th, 2019: 7 
School of Continuing Studies: 5 
Desautels Faculty of Management: 1 
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Faculty of Medicine: 1 
 

b) Course Revisions 
Reported as having been approved by SCTP on October 5th, 2019: 12 
School of Continuing Studies: 6 
Faculty of Dentistry: 1 
Desautels Faculty of Management: 1 
Faculty of Science: 4 
 
Reported as having been approved by SCTP on October 17th, 2019: 14 
School of Continuing Studies: 10 
Faculty of Law: 1 
Desautels Faculty of Management: 2 
Faculty of Science: 1 

 
c) Course Retirements 

Reported as having been approved by SCTP on October 5th, 2019: 4 
School of Continuing Studies: 3 
Faculty of Dentistry: 1 
 
Reported as having been approved by SCTP on October 17th, 2019: 14 
School of Continuing Studies: 1 
 

 
 

3. Other  
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 M E M O R A N D U M 
  
 
TO:   Professor Christopher Manfredi 
  Provost and Vice-Principal Academic 
  Chair of Academic Promotions Committee (APC) 
 
FROM:  David Eidelman, M.D., CM 
  Vice-Principal (Health Affairs) 
  Dean of Medicine 
 
DATE:  October 2, 2019 
 
SUBJECT:  Request to establish the Department of Emergency Medicine  
 
For:  information  discussion  decision 
  
 
Dear Professor Manfredi: 
 
Further to my request in April 2018 with a request to establish a provisional Department of 
Emergency Medicine, I am putting forward a request to the Academic Promotions Committee 
(APC) to consider and approve a request to change the status previously approved by APC, 
Senate and the Board of Governors from a provisional to a permanent Department of 
Emergency Medicine.  
 
Background and Rationale/issues to address 
In May 2018, the provisional Department of Emergency Medicine was established and took 
over an informal process that had existed at McGill for many years. The provisional Department 
provided a governance structure and strategic vision toward the fulfillment of the academic 
mission. A permanent Department of Emergency Medicine will have the authority and 
credibility required to marshal in further development.  
 
There can be no greater role for a clinical academic department than that of being entrusted 
with the responsibility of training the doctors of tomorrow and the Department of Emergency 
Medicine is responsible for the training of upwards of 180 medical students and 50 residents in 
the emergency departments of McGill’s affiliated hospitals and distributed teaching sites. 
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The provisional departmental structure has already provided greater accountability and 
engagement with respect to the accreditation process at the undergraduate (MDCM student) 
and post-graduate (resident) levels, owing to the direct involvement of the Chair during the 
postgraduate medical education accreditation visits of March and May 2019, respectively.  
Furthermore, the Department of Emergency Medicine will play an important role in supporting 
the academic mission of the Faculty of Medicine at the Outaouais campus in Gatineau, which is 
set to open in the fall of 2020.  
 
The provisional Department of Emergency Medicine has demonstrated the need for such a 
permanent academic structure in support of the students, the physicians and the academic 
mission of the Faculty of Medicine. 
 
Alignment with mission and strategic priorities 
McGill is the last of the 17 Canadian universities with medical schools to have an officially 
recognized academic home for Emergency Medicine.  Once full departmental status is granted 
to Emergency Medicine at McGill, the national portrait will be complete: 58% of Emergency 
Medicine units will have full Departmental status, 18% will have joint status and 24% will have 
the status of division/section. 
 
Consultations 
Subsequent to an external review in 2016, a broad consultation process was undertaken which 
included strategic discussions at all levels of internal governance within the Faculty of Medicine. 
With the establishment of the provisional Department of Emergency Medicine, the Chair 
participated in all executive meetings within the Faculty’s governance structure.  
 
Dr. James Martin, Chair, McGill Department of Medicine, agreed to act as a mentor and to 
provide guidance on the role of Chair to Dr. Afilalo, interim Chair of the provisional Department 
of Emergency Medicine. Subsequently, Dr. Afilalo began a comprehensive and thorough 
consultation process with the McGill academic leadership. 
 
Risk factors 
We believe there is no risk factors associated to this request. Conversely, we believe that not 
granting permanent Department status will continue to be a risk for issues that exist in the 
learning environment. As I stated in my memo to request provisional status, there is often 
confusion as to whom is best placed to handle issues of learner mistreatment, given that the 
hospital EM Chief will be very familiar with the professor and the EM environment, whereas the 
academic Chair with whom the EM clinician is affiliated, is not (currently in another discipline 
either Medicine or Family Medicine).   
 
Impact of Decision, next steps 
The establishment of a permanent Department of Emergency Medicine at McGill University will 
provide, for the first time, a university home for the educational and research activities of 
academic emergency physicians.  This will bring McGill into alignment with national standards, 
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improve the quality of our educational programs and set the stage for McGill to take its proper 
leadership in emergency medicine research. 
 
Following approval by APC, then Senate and the Board of Governors, the interim Chair of the 
Department of Emergency Medicine will immediately adjust all internal and external 
communication media (including website and Faculty letterhead, etc.) to reflect the new 
department status. We will ensure communication of a succinct but impactful supporting 
statement as to the purpose and intent of this change. 
 
Formal and final approval of this department will be announced at the first Faculty of Medicine 
Faculty Council meeting scheduled for 2020 and communicated via med-E news and other news 
media within the Faculty of Medicine.  
 
On behalf of the Faculty of Medicine, I hope that the APC will be favorable to our request. 
 
Sincerely, 

 
 
 

David Eidelman, M.D., C.M.  
 



 

Proposal for the Department of Emergency 
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Director, Emergency Department,  Jewish General Hospital 
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Proposal for the Department of Emergency 
Medicine, McGill University 

Introduction  

The goal of this proposal is to obtain approval for the establishment of a Department of 
Emergency Medicine, McGill University.  A description of the process leading to the provisional 
Department of Emergency Medicine, along with the milestones achieved in the establishment 
of a separate and distinct academic department, including a detailed listing of academic staff, 
the budgetary implications and supporting documentation follow. 

The Department of Emergency Medicine needs to speak with one voice. Prior to the creation of 
the provisional department, Emergency Medicine physicians were dispersed between two 
academic departments (Family Medicine and Medicine) and across various hospital sites. The 
interim Chair of the provisional Department of Emergency Medicine has implemented 
mechanisms for the sharing of best practices, alignment of evaluation of faculty and 
establishing a governance structure to capitalize on the expertise within the multiple clinical 
sites. 

Further to the Academic Policy Committee (APC) approving the creation of the provisional 
Department of Emergency Medicine, followed by subsequent approvals by the Senate and the 
Board of Governors in May 2018 (Appendix 1), the Department of Emergency Medicine has 
accomplished the following: 

1. June 2018: Administrative personnel are assigned to support departmental endeavors  

2. As of Academic Year 2018: Chair actively participates in Faculty of Medicine Leadership 
meetings (Faculty Leadership Commons, bi-monthly Clinical Chairs meetings, quarterly 
Faculty Council meetings, frequent and regular interactions with the Dean) 

3. As of Academic Year 2018: Chair consults widely with key academic leaders 

4. October 2018: Executive Committee is established  

5. December 2018: Activation of Department-wide communications tool (McGill Listserv)  

6. January 2019: Harmonization of annual academic performance evaluation of emergency 
medicine physicians across all sites (the McGill University Health Centre, the Jewish 
General Hospital, St. Mary’s Hospital Centre and the Lakeshore General Hospital). 

7. February 2019: Departmental launch event at Faculty Club  

8. March 2019: Departmental Promotions Committee (DPC) is established 

9. April 2019: Information session for the DPC led by Dr. James Martin (Chair, Department 
of Medicine) 

10. May-September 2019: Consultation with Dean’s Senior Advisor on proposal to APC 
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11. May-September 2019: Executive Committee develops governance structure which 
includes proposals for the terms of reference for various committees that will be 
constituted in academic year 2019-20  

12. August-September 2019: Departmental Promotions Committee reviews promotion 
dossiers of 14 Emergency Medicine physicians  

13. September 2019: First meeting of working group on Development of Academic Practice 
Plan (taxation of clinical earnings)  

14. September 2019: Departmental Website Working Group is established 

 

Name of the Proposed Department 
Department of Emergency Medicine 
 
Name of the Proposed Chair 
Dr. Marc Afilalo 
 

A Department of Emergency Medicine 

Preamble 

Emergency Medicine (EM) was recognized as a specialty in the US in 1979, in Canada in 1982 by 
the Royal College (RC) and in Quebec in 1998.  The first residency program in EM in the world 
was in the US at the University of Cincinnati and the second was at McGill in 1973.  EM special 
competency through a third year of training was established in Canada in 1986 by the Canadian 
College of Family Physicians (CCFP).  Since then, the McGill program has had more graduates 
than any other program in Canada.  

There are two training pathways for becoming an EM physician – via the CCFP-EM program 
(Family Physicians) and via the Royal College program (Specialists).  

Emergency care is a significant and a growing need for our population.  In Montreal: 

 The volume of Emergency Department visits has increased by 19% in the last 10 years, 
reaching 718,338 visits in 2017-2018. 

 McGill institutions received 43% of all visits in 2017-2018. 

Emergency Departments have become the main entry door to McGill hospitals in terms of 
hospitalizations.  At the McGill University teaching hospitals, 50 to 70% of all hospitalizations 
originate from the Emergency Department. 

In September 2016, the Faculty of Medicine commissioned an academic consultation for 
Emergency Medicine, led by Dr. Ian Stiell, member of the Canadian Association of Emergency 
Physicians (CAEP).  His first and main recommendation was that McGill should create a new, 
independent Department of Emergency Medicine as soon as requirements could be met by the 
Emergency Medicine faculty. 
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A McGill Department of Emergency Medicine that groups all Emergency Medicine-trained 
physicians under one governance structure will effectively expand the McGill community and 
advance the academic agenda in the field of emergency medicine.  An academic home for 
emergency physician clinicians, educators and researchers that creates a critical mass greater 
than the sum of the parts will consolidate activities that are currently fragmented across all 
hospital sites, thereby enhancing the transfer of knowledge and the sharing of best clinical 
practices.  

The Department of Emergency Medicine will be a place where we can collaborate to design and 
deliver innovative programs, strengthen our accomplishments to date, identify new 
opportunities for collaborative, interdisciplinary research, enhance community outreach and 
involvement, and increase McGill’s national and international profile in emergency medicine 
education and research.  

Consultation Process 

Dr. James Martin, Chair, McGill Department of Medicine, agreed to act as a mentor and to 
provide guidance on the role of Chair to Dr. Afilalo, interim Chair of the provisional Department 
of Emergency Medicine. Subsequently, Dr. Afilalo began a comprehensive and thorough 
consultation process with the McGill academic leadership.   

A list of the leadership consulted is summarized in Appendix 2, along with letters of support in 
Appendix 3. 

A timeline of the milestones for the development of our proposal is summarized in Appendix 4. 

Founding Event 

A successful event was held at the Faculty Club on February 27, 2019, bringing together over 60 
members from across all sites. The Executive shared its vision for the new departmental 
structure, which focuses on education, staff development and integration of clinical practice 
across sites and the development of evidence-based research, driving innovation and 
facilitating cross-site improvements and cohesiveness, ultimately leading to the department’s 
sustainable growth and future development. 

Achievements to Date 

Annual Academic Performance Evaluation of Emergency Medicine Physicians 

In December 2018, as part of the strategic vision to implement consistent structures within the 
Department of Emergency Medicine, an exercise was undertaken to harmonize the annual 
academic performance evaluation process for both Family Physician-trained (CCFP-EM) and 
Specialty-trained (RC) physicians.  In early 2019, training sessions were provided by Dr. Jean-
Marc Troquet (Chief of the Emergency Department, McGill University Health Centre), to 
Emergency Medicine physician evaluators new to the annual evaluation exercise so as to 
ensure consistency in the process across the various sites.  One hundred and one (101) 
emergency physicians participated in the annual evaluation exercise.  The completion rate was 
94%. 
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Departmental Promotions Committee - Physicians applying for Promotion 

Emergency Medicine physicians applying for promotions are now channeled through the newly 
formed Emergency Medicine Departmental Promotions Committee (DPC), whose members not 
only have regular interactions with the concerned faculty, but also first-hand knowledge of and 
appreciation for Emergency Medicine accomplishments, thus they are better suited to review, 
evaluate and make recommendations to the Department Chair regarding the physicians being 
considered for promotion. 

To facilitate this process, the Department of Emergency Medicine organized a training session 
led by Dr. James Martin on April 3, 2019 to familiarize members of the newly formed 
Departmental Promotions Committee with the review process and the elements required for 
promotion.   

In addition, the Department of Emergency Medicine organized an information session in 
collaboration with McGill Teaching and Learning Services (TLS) on May 2, 2019 to guide 
emergency medicine physicians on how to prepare their teaching portfolios for inclusion in 
their promotion dossiers.   

Fourteen (14) emergency physicians (~10% of total membership) have put forward their 
candidacy to be considered for promotion for the fall 2019 round. Ten of the fourteen (~71%) 
are Faculty Lecturers seeking promotion to the rank of Assistant Professor and four (~29%) are 
applying for promotion to the rank of Associate Professor. 

Another call will be initiated for the spring 2020 round and, on the basis of feedback received to 
date, it is expected that a further 10% will be preparing dossiers for consideration.  In 
preparation, the Department will be organizing a second information session in conjunction 
with Teaching and Learning Services – in late fall 2019 – to ensure faculty members are well-
prepared. 

Faculty Development 

The Department of Emergency Medicine has nominated a Faculty Development leader to 
support faculty members in improving their teaching and assessment skills.  

The departmental Faculty Development leader’s mandate is to liaise regularly with the Faculty 
Development Office to conduct needs assessments, design appropriate faculty development 
initiatives and programs, participate as facilitator/speaker, ensure an optimal delivery of faculty 
development activities, and engage in faculty development scholarship. 

The next step in this endeavor consists of appointing a Director of Faculty Development along 
with faculty development leads in each of its academic teaching sites, including the satellite 
campus in Outaouais (Gatineau). This would facilitate faculty development in a department 
with distributed faculty members across a large territory in the province.    

Outreach 

The Executive is in process of completing a needs assessment of the clinical teaching sites that 
are part of RUIS McGill (McGill’s Integrated University Health Network) including the Lakeshore 
General Hospital, Lachine Hospital, Lasalle Hospital, the Inuit Territories of Québec (Nunavik) 
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and the geographically distributed campus in the Outaouais Region (Gatineau) to determine the 
distinct needs and levels of involvement with our academic department vis à vis recruiting, 
building capacity through continuing medical education and faculty development, ultrasound, 
leadership, mentoring and incorporating these groups into the academic department.   

The Department of Emergency Medicine will play a key role in the development of integrated 
training corridors that will promote health education and service delivery throughout the 
distributed McGill network. 

Growth of the Department 

The Provisional Department of Emergency Medicine has taken over an informal process that 
has existed at McGill for many years by providing a governance structure and strategic vision. 
An independent Department of Emergency Medicine will have the authority and credibility 
required to marshal in further development. The growth of the Department will be dependent 
on a confluence of successes and achievements. 

The following section provides a preliminary description and timeline for each of the next three 
phases in the development of the Department.  

Phase 1 – Preliminary Description and Timeline 

Academic Year 2019-2020 

 Consolidation of the governance structure. 

 Focus on achieving all accreditation-related educational objectives.  

 Strategic planning exercise. 

 Exploration of fundraising opportunities.  

Phase 2 – Preliminary Description and Timeline 

Academic Year 2020-2021 

 The focus on education will continue, but will be further developed to identify 
opportunities for resident research. 

 Department-wide Faculty Development plan to be designed and implemented. 

 The first cohort of trainees begins in the new Informatics Fellowship program.  

 Implementation of Phase I (or pilot project) of an Academic Practice Plan. 

 Further development of revenue-generating initiatives. 

Phase 3 – Preliminary Description and Timeline  

Academic Year 2021-2022 

 Continued focus on education and resident research, but will be further developed to 
include opportunities for enhancing staff research skills.  

 Development of collaboration with Gatineau campus. 
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 Planning for the International Emergency Medicine conference to be hosted by McGill in 
2025. 

Description of the Department 

Mission, Vision & Goals 

The mission of the McGill Department of Emergency Medicine is to increase McGill’s national 
and international profile in emergency medicine education and research.  

Once full departmental status has been granted, a strategic planning exercise will take place 
where the elaboration of formal mission and vision statements will be pursued in consultation 
with the membership.  

The following key goals are currently driving the development of the department:  

 Prioritize the focus on education, to improve the learning environment for all trainees. 

 Engage with McGill Faculty Development, to enhance staff teaching skills.  

 Develop wellness programs, to reduce stress among practitioners and trainees. 

 Integrate clinical practice across sites, to break down silos and share best practices. 

 Develop evidence-based medicine, to promote knowledge transfer.  

 Identify opportunities for collaborative research, to drive scholarship and innovation. 

 Enhance community outreach, to support underserviced populations. 

Membership  

Faculty Members  

There are currently 135 faculty members in the Department of Emergency Medicine, comprised 
of staff that previously held primary academic appointments either in the Department of Family 
Medicine (CCFP-EM trained physicians) or the Department of Medicine (Royal College specialty-
trained physicians). Consolidation of all Emergency Medicine physicians’ appointments into one 
academic department was possible following the creation of a new organizational code for the 
Department of Emergency Medicine. The distribution according to rank and primary clinical 
location is summarized in Appendix 5. 

Process for becoming a Member 

The process for becoming a member in the Department of Emergency Medicine is driven by 
two key factors: training and location of clinical activity. All physicians who have been trained in 
Emergency Medicine – either via the Family Medicine (CCFP-EM) or Royal College (RC) route - 
are eligible for membership. Secondly, all Emergency Medicine-trained physicians who work at 
one of the primary McGill affiliated teaching hospitals are eligible for membership, as are those 
who work in accredited teaching sites that receive McGill trainees.  

The process of integrating physicians working in Gatineau where McGill students and 
(eventually) residents train, into the Department of Emergency Medicine is in progress.  
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Governance 

Upon being granted provisional Departmental Status, the interim Chair of the Department was 
invited to and began participating in Faculty Leadership meetings, namely the monthly Faculty 
Leadership Commons, the bi-monthly Clinical Chairs meetings, the quarterly Faculty Council 
meetings, as well as frequent and regular interactions with the Dean.  

An Executive Committee was quickly constituted.  The first meeting of the Department of 
Emergency Medicine Executive Committee was held on October 15, 2018. Meetings have been 
held at two-to-four week intervals. 

Executive Committee 

The members of the Executive Committee include the Department Chair, the Emergency 
Department Chiefs from the affiliated hospitals – the McGill University Health Centre (MUHC), 
the Jewish General Hospital (JGH) the CIUSSS-CODIM (Lakeshore General Hospital and St. 
Mary’s Hospital) - and a Consultant Emeritus named by the Chair.  

The Executive Committee is in the process of being expanded to include Associate Chairs. The 
Associate Chairs will be selected by the Executive Committee from the pool of individuals who 
responded to the “Calls for Participation” that were disseminated to the membership via the 
departmental ListServ in June and September 2019. 

The Associate Chairs will each lead a Committee tasked with implementing objectives related to 
the specific portfolios they represent and which form the structural pillars of the department, 
namely: Research, Innovation, Education, Academic Affairs (led by the Chair of the 
Department), and Clinical Practice.  

Proposed Terms of Reference for the Department of Emergency Medicine Executive Committee 
are found in Appendix 6. 

Once the Department of Emergency Medicine Executive Committee has been fully constituted, 
additional Terms of Reference - for the Committees led by Associate Chairs - will be finalized. 

The timeline for completing the expansion of the Executive Committee and the finalization of 
all Terms of Reference is early 2020. 

Page 1 of Appendix 7 shows the organizational chart (organigram) of the department; page 2 
details the areas of activity that support the following four key pillars – Research, Innovation, 
Education, and Clinical Practice.  

Research Committee 

The Research Committee, led by an Associate Chair, has the mandate to develop the research 
agenda of the department. Chief among the priorities for research are the identification of 
opportunities for collaboration on internal projects (across sites and between departments) 
and engagement with external stakeholders for participation in extramural projects. 

The phenotype of the current cohort of departmental members differs from that which is found 
in the basic science departments. The recruitment of emergency physician(s) with research 
training is a definite priority however the development of research capacity in the shorter term 
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will depend on joint research projects, strong scientific infrastructure support (epidemiologists, 
statisticians, research assistants) and the provision of “protected time” to attending staff who 
are interested in acquiring the skill sets needed for building research expertise.  

Crucially important to the future of research in the Department of Emergency Medicine is the 
fostering of research opportunities for residents through education, training and mentorship. 
The Research Committee and Education Committee will pursue an integrated approach for 
developing resident research opportunities. The introduction of an Emergency Medicine 
Research Fellowship Program may also be explored. 

In the longer term, a feasibility study for the creation of a graduate studies program is on the 
horizon, with the ultimate goal of making the McGill Emergency Department recognized as a 
leader in Quebec, Canada and beyond by the quality of its publications and by its peer-reviewed 
grants. 

Innovation Committee 

The Innovation Committee, led by an Associate Chair, has the mandate to identify and 
implement strategies for the promotion of innovation. The Innovation Committee will consult 
broadly to ascertain which mechanisms are best suited to drive innovation forward in the 
Department. The areas of focus of particular interest in the Department of Emergency Medicine 
are: artificial intelligence, big data, machine learning, acute geriatrics, telehealth, and hospital-
at-home.  

Education Committee 

The Education Committee, led by an Associate Chair, has the mandate of overseeing all 
teaching activities taking place within the department with a view to increase the interaction 
between the two training tracks (CCFP-EM and RC) so as to develop common training objectives 
and ensure uniformity in the training offered at the different sites and to optimize the clinical 
exposure of students/residents/fellows. 

Five (5) areas of focus have been identified: Medical Education writ large (Undergraduate 
Medical Education, Postgraduate Medical Education and non-emergency medicine trainees, 
other health professionals, and fellowships), Staff Continuing Medical Education (enhanced 
teaching), Staff Professional Development (maintenance of clinical expertise), Staff Well-Being 
and Simulation.   

Subcommittees will be created to pursue objectives related to the aforementioned areas of 
focus. The lead of each education subcommittee is a faculty member who will be selected by 
the Executive Committee.  

Clinical Practice Committee 

The Clinical Practice Committee, led by an Associate Chair, has the mandate of uniting 
Emergency Medicine efforts across all McGill sites so as to continuously improve the delivery of 
care provided to patients by focusing on evidence-based knowledge and knowledge translation, 
thereby enhancing McGill’s reputation as leader in the field and expanding its reach to other 
institutions and organizations, nationally and internationally.   



Page 11 of 56 
 

The Clinical Practice Committee is further divided into seven (7) subcommittees each of which 
will be led by a faculty member, assigned by the Executive Committee.  

The mandates of the subcommittees reflect the specialty concerned, including: (1) Protocols & 
Guidelines; (2) Point-of-care ultrasound; (3) Resuscitation & Trauma (4) Toxicology; (5) Disaster 
Planning & Pre-hospital care; (6) Emergency Department Operations & Crowding, and (7) 
Health Informatics. 

Recent examples of collaboration between the McGill Emergency Department hospital sites 
have led to the implementation of a McGill Emergency Medicine Diagnostic Pathway for 
Evaluation of Suspected Pulmonary Embolism and the development of a diagnostic algorithm 
(High Sensitivity Troponin Diagnostic Algorithm). 

Academic Affairs Committee 

The Academic Affairs Committee is led by the Chair of the Department. The Academic Affairs 
Committee assesses and reviews new academic appointments and reappointments of clinical 
faculty. Although there is close collaboration between the McGill Department of Emergency 
Medicine and the hospital Directorates of Professional Services, the Academic Affairs 
Committee is not directly responsible for hospital-related matters. 

The Chair of the Department regularly meets with the Vice-Dean, Faculty Affairs to consult on 
academic matters including appointments, disciplinary issues, promotions, etc. When 
appropriate, the Chair may bring to the attention of the Academic Affairs Committee matters 
that are relevant for discussion or consideration.  

The creation of the McGill Department of Emergency Medicine will provide the opportunity for 
and have a very significant positive impact on the recruitment and retention of staff with a 
scholarly academic career plan. 

A Note on Subcommittees  

The subcommittees that operate under the auspices of the aforementioned committees 
address particular areas of interest. Some areas have been identified by the Executive 
Committee and are represented on the page 2 of the organizational chart in Appendix 7. 

Each subcommittee has representation from the teaching hospital sites (the McGill University 
Health Centre, the Jewish General Hospital, the Lakeshore General Hospital and St. Mary’s 
Hospital). The representatives from each site are selected by the respective hospital Chief.  

The Executive Committee assigns the lead of each subcommittee. 

The Health Informatics Fellowship 

Since being granted provisional status, a Department of Emergency Medicine Health 
Informatics Working Group was created and, at the end of June 2019, an application for a 
postgraduate fellowship in Health Informatics was submitted to the Residency Training 
Committee for approval.   

On August 6, 2019, the Emergency Medicine Health Informatics Fellowship was approved by 
the Associate Dean, Postgraduate Medical Education and Professional Affairs.  The one-year 
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supervised training program will be open to two qualified residents per year who have 
completed a postgraduate program. The Fellows will develop an understanding of health 
informatics and be able to apply this knowledge to participate in health informatics 
innovations, quality improvement projects and research in clinical environments.  Once they 
graduate, the Fellows are expected to take on a leadership role in health informatics in their 
emergency department and become part of hospital, regional or national health informatics 
leadership organizations.   

For more information on the Health Informatics Fellowship, please refer to Appendix 8. 

The Department of Emergency Medicine is currently working on expanding the reach of its 
Health Informatics Fellowship to make McGill the Centre of Excellence for Health Informatics, 
not only for Emergency Medicine, but for the Faculty, the Province and the Country.   

Strategic Positioning 

Importance to McGill 

McGill is the last of the 17 Canadian universities with medical schools to have an officially 
recognized academic home for Emergency Medicine.  Once full departmental status is granted 
to Emergency Medicine at McGill, the national portrait will be complete: 58% of Emergency 
Medicine units will have full Departmental status, 18% will have joint status and 24% will have 
the status of division/section.   

Adherence to the University’s academic standards, policies, procedures and principles of 
accountability and transparency - and respect for the values of equity, diversity and 
inclusiveness adopted by McGill - constitute the framework in which all members of the 
community are expected to operate. 

Importance to the Faculty of Medicine 

The Department of Emergency Medicine is aligned with the Faculty of Medicine’s current 
strategic planning exercise (“Project Renaissance”), which drives education, research, and 
health affairs activities in support of the Faculty’s vision of “healthier societies through 
education, discovery, collaboration and clinical care”. The education mission of the Faculty of 
Medicine will be more fully supported following the creation of a unified department. 

There can be no greater role for a clinical academic department than that of being entrusted 
with the responsibility of training the doctors of tomorrow and the Department of Emergency 
Medicine is responsible for the training of upwards of 180 medical students and 50 residents in 
the emergency departments of McGill’s affiliated hospitals and distributed teaching sites.  

The provisional departmental structure has already provided greater accountability and 
engagement with respect to the accreditation process at the undergraduate (MDCM student) 
and post-graduate (resident) levels, owing to the direct involvement of the Chair during the 
postgraduate medical education accreditation visits of March and May 2019, respectively.  

Furthermore, the Department of Emergency Medicine will play an important role in supporting 
the academic mission of the Faculty of Medicine at the Outaouais campus in Gatineau, which is 
set to open in the fall of 2020. The Department Chair and Chief of the Emergency Department 
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at the two main teaching hospitals in Gatineau have begun to discuss plans for creating strong 
linkages in support of trainees and clinical staff.  

Importance to other Faculties at McGill 

A fully independent department of Emergency Medicine will enhance the sense of belonging to 
the broader McGill academic community. The interim Chair of the Department of Emergency 
Medicine has already begun preliminary discussions with representatives from other areas of 
the University to ascertain future opportunities of engagement and to raise the profile of the 
department. 

Collaboration across other Faculties – such as Engineering, Management and Science – will 
broaden fields of inquiry, eliciting novel research questions and paradigms that will, in turn, 
drive innovation, new discoveries and the pursuit of academic medicine.   

Relation to other Institutions outside McGill 

The creation of a Department will also be in full alignment with the hospital governance 
structure as confirmed by the Ministère de la Santé et des Services sociaux (MSSS) with the 
recent implementation of Law 10 (i.e. the government retained Emergency Medicine 
Department status within each hospital). 

The reach of McGill Emergency Medicine goes beyond the emergency department and the 
hospital. We have been leaders in the disaster preparedness in Quebec. Members of our 
department have been instrumental in elaboration of regional preparedness plans. We were 
the first institution in Montreal doing large scale simulations in collaboration with Urgences 
Santé, public security and the Canadian armed forces.  It is worthy to mention the role and 
influence we developed at the level of the Quebec Health Ministry through our operational 
performance and our following contributions: 

 We have co-authored the “Guide de Gestion des Urgences du Québec” 

 We have assumed the presidency of the Ministry of Health Expert Committee in 
Emergency Medicine (2001-2003). 

Our ongoing efforts include: 

 Working alongside the MSSS to adapt the human resource plans, plans d’effectifs 
médicaux (PEM) and plans régionaux des effectifs médicaux (PREMs). These are 
intended to provide the population with greater equity of access to medical services. 

Safety: development of Omega style training program to better prepare emergency medical 

staff handle agitated/violent patients (Guay et al., Healthcare (Basel). 2016 Sep; 4(3): 49.) 

Financial Resources: Available and Required and Growth of the Department 

The provisional Department of Emergency Medicine is a clinical academic department.   

Of its 135 faculty members, 100% are physicians who are clinically active in one of the teaching 
hospitals or teaching sites affiliated to McGill University. In order to be authorized to interact 
with students and residents, each member must hold an academic appointment in a university 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5041050/
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department and, under the terms of such appointments, members are held accountable to the 
policies of the university and to the code of Conduct of the Faculty of Medicine. One hundred 
per cent of the academic appointments in the department are in the category of Contract 
Academic Staff that is, nil salary. The current absence of tenure-track or tenured professors 
means that no salaries are presently charged to the University. Thus far, the funding provided 
to the provisional department has been in the form of a modest Chair’s allowance and a limited 
discretionary fund and the in-kind contribution via provision of support from McGill 
administrative personnel.  

In order to grow the department, we have taken the following into account. 

The Department of Emergency Medicine intends to develop various growth strategies. One is to 
draw inspiration from and model itself after the Department of Medicine that has an internal 
funding mechanism referred to as an “Academic Practice Plan”. An academic practice plan is a 
mechanism that collects funds from the clinical members of a department through a members’ 
association. Although academic practice plans across departments vary – some are based on 
the levying of a flat fee, whereas others are derived from the collection of a percentage of 
doctors’ clinical earnings – a common goal is to fund activities that support academic medicine 
including, but not limited to: assisting members to acquire new skills, purchasing special 
materials for resident trainees, providing start-up funds for research, investing in projects 
related to clinical innovation, etc. The time spent writing grant proposals, attending training 
sessions or sitting on internal departmental working groups are the duties expected of tenured 
faculty who receive a salary from the university. However clinicians pursuing similar activities 
are doing so un-remunerated unless they receive compensation to “protect” their time. One 
source of compensation is through the payment of stipends from an academic practice plan. 

A task force was established for the purpose of exploring the possibility of developing an 
academic practice plan for the department that will support emergency medicine research and 
training endeavors across McGill hospitals. Membership of the task force includes the Chair of 
the Department of Emergency Medicine, the Hospital Chiefs, an Emeritus Consultant, plus two 
representatives who are responsible for financial affairs at the respective hospital sites (refer to 
Appendix 9 for membership details).   

An eventual academic practice plan for the Department of Emergency Medicine likely will be 
different from all the others, and will reflect the orientation and priorities of its members.  

The first meeting of the Task Force took place on September 10, 2019.  Additional meetings are 
planned throughout the 2019-2020 Academic Year. If the outcome of these discussions leads to 
the formulation of an Academic Practice Plan, then the ensuing step will be the establishment 
of a Financial Oversight Committee to ensure that budgeting/financial planning, financial 
reporting, monitoring of internal controls and accountability policies are in place. Terms of 
Reference for this committee will be developed accordingly.   

The Department of Emergency Medicine will explore options to find other sources of funding to 
support its activities; to name only a few:  fundraising for philanthropic donations and 
endowments and other types of revenue-generating activities.  
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Securing significant funding via either traditional or novel revenue streams will help to propel 
the department forward.  

Concluding Remarks 

In conclusion, the establishment of the Department of Emergency Medicine at McGill University 
will provide, for the first time, a university home for the educational and research activities of 
academic emergency physicians.  This will bring McGill into alignment with national standards, 
improve the quality of our educational programs and set the stage for McGill to take its proper 
leadership in emergency medicine research.  

We would very much like to express gratitude for your consideration of our proposal.  
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Appendix 1 - Extract of the Board of Governor’s Approval for the Creation of the 
Provisional Department of Emergency Medicine 
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Appendix 2 - List of Stakeholders Consulted (June 2018 – September 2019) 

Stakeholders 

Dr. Armand Aalamian, Associate Dean, Postgraduate Medical Education and Professional Affairs, Faculty of 
Medicine, McGill University 

Dr. Beth-Ann Cummings, Associate Dean, Undergraduate Medical Education, Faculty of Medicine, McGill 
University 

Dr. Carine Haggar, Program Director, McGill Emergency Medicine Residency Program Office 

Dr. David Eidelman, Vice-Principal (Health Affairs) and Dean of the Faculty of Medicine, McGill University 

Dr. Eduardo Franco, Chair, Gerald Bronfman Department of Oncology, Faculty of Medicine, McGill University 

Dr. Evelyn Constantin, Assistant Dean, Postgraduate Medical Education, Faculty of Medicine, McGill University 

Dr. Gerald Fried, Chair of the Department of Surgery, McGill Faculty of Medicine, and Surgeon-in-Chief of the 
McGill University Health Centre (MUHC) 

Dr. Gilles Brousseau, Assistant Dean, Medical Education, Outaouais Region, Faculty of Medicine, McGill 
University 

Dr. Greg Clark, Associate Chief, Department of Emergency Medicine, McGill University Health Centre 

Dr. Howard Bergman, Chair, Department of Family Medicine, Professor Geriatric Medicine and Oncology, McGill 
University Health Centre 

Dr. Jake Barralet, Director of Innovation for the Faculty of Medicine and the Steinberg Centre for Simulation and 
Interactive Learning, McGill University (Professor, Surgery  and Vice Chair Surgery (Research)  

Dr. James Brophy, Professor of Medicine and Epidemiology, Department of Medicine, McGill University 

Dr. James G. Martin Chair, Department of Medicine of McGill University and Physician-in-Chief of the McGill 
University Health Centre 

Dr. Julia Dornik, Clerkship Component Director, Undergraduate Medical Education, Faculty of Medicine, McGill 
University (Assistant Professor, Psychiatry) 

Dr. Leah Moss, Senior Advisor to the Vice-Principal (Health Affairs) & Dean (VP-Dean) , Faculty of Medicine, 
McGill University 

Dr. Lesley Fellows, Vice-Dean, Academic Affairs, Faculty of Medicine, McGill University 

Dr. Melanie Mondou, Assistant Dean, Undergraduate Medical Education, Faculty of Medicine, McGill University 

Dr. Michael Shevell, Harvey Guyda Chair, Department of Pediatrics, Faculty of Medicine, McGill University 
(Professor, Departments of  Neurology and Neurosurgery) 

Dr. Miriam Boillat, Associate Dean, Faculty Development, Faculty of Medicine, McGill University (Associate 
Professor of Family Medicine) 

Dr. Phyllis Vetere, Program Course Director, Undergraduate Medical Education, Faculty of Medicine, McGill 
University 

Dr. Zachary Levine, Program Director, McGill University College of Family Physicians of Canada Emergency 
Medicine 

Ms. Demetra Kafantaris, Senior Advisor to the Vice-Principal (Health Affairs) and Dean of the Faculty of Medicine 

Ms. Pascale Mongrain, Executive Director, Administration and Operations, McGill University 
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Appendix 3 - Letters of Support  
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Appendix 4 - Timeline of Milestones for Proposal Development 

 

Period Description 

Prior to 2016  Ongoing Discussions re: Creation of a Department of Emergency Medicine  

6 October 2016  Report from CAEP on the Academic Consultation for Emergency Medicine   

18 April 2017  Emergency Medicine Vision Document and Proposed Structure – Post Retreat  

5 April 2018  Letter from the Dean to the Emergency Medicine Chiefs re: documentation required for 
petitioning the Academic Policy Committee for Provisional Departmental Status  

23 April 2018  Emergency Medicine Proposal Document  

30 April 2018  Proposal /request from the Vice-Principal (Health Affairs), Dean of Medicine to the Provost 
and Vice-Principal Academic, Chair of APC Committee requesting the Creation of Provisional 
Department of Emergency Medicine   

11 May 2018  Provisional Status Approved by the APC for Creation of a Provisional Department of 
Emergency Medicine   

24 May 2018  Board of Governors Approval for the Creation of a Provisional Department of Emergency 
Medicine  

May 2018  Mandate from the Vice-Principal (Health Affairs), Dean of Medicine to the Chair of 
Emergency Medicine to provide Environmental Scan   

May 2018 – September  2019  Conservations with internal and external stakeholders (listed in Appendix 7)   

February 2019  Launch of the Provisional Department of Emergency Medicine  

6 August 2019 The Department of Emergency Medicine Health Informatics Fellowship approval granted by 
McGill’s Vice-Dean, Postgraduate Medical Education and Professional Affairs   

26 August 2019  Preliminary Proposal to Create a Department of Emergency Medicine to the Senior Advisor 
to the Vice-Principal (Health Affairs) & Dean of the Faculty of Medicine (VP-Dean), McGill 
University 

19 September 2019 Final Proposal to Create a Department of Emergency Medicine to the Vice-Principal (Health 
Affairs) and Dean of Medicine 

17 October 2019  Presentation to Faculty Leadership Commons and Submission of a Proposal to Create a 
Department of Emergency   

 



Appendix 5 - New and Transferred Faculty w/rank and appointment 

 

 

 

 

 

Physician Rank Location Previous Academic 
Affiliation 

Proposed Associate Member 
Academic Affiliation 

AFILALO, Marc Full Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

AHRONHEIM, Sara Assistant Professor Jewish General Hospital McGill Dept Med McGill Dept Med 

ALPER, Jennifer Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

APKARIAN, Kamy Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

AROUTIUNIAN, Rafael Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

AZUELOS, Alan Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

BERNARD, Julia Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

B-LAJOIE, Marie-Renée 
Isabelle 

Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

BLAUER, Evan Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

BUCH (LOBEL-BUCH), Mark Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

COOPERMAN, Jonathan Assistant Professor Jewish General Hospital McGill Dept Med McGill Dept Med 

DANKOFF, Jerrald Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

ENGO, Michael Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

GRAD, Willis Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

GRANT, Lars Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

GUTTMAN, Alex Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

HALIGUA, Alexis Assistant Professor Jewish General Hospital McGill Dept Med McGill Dept Med 

LE, Pham Dinh Tan Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

MORAS, Emily Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

Rank Distribution Faculty 

Adjunct Professor 1 (< 1%) 

Faculty Lecturer 79 (59 %) 

Assistant Professor 45 (35 %) 

Associate Professor 9 (7 %) 

Professor 1 (< %) 

Current Location Distribution Faculty 

Lakeshore 25 (18%) 

St. Mary’s Hospital 19 (14%) 

Jewish General Hospital 39 (52%) 

McGill University Health Centre 52 (39%) 
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Physician Rank Location Previous Academic 
Affiliation 

Proposed Associate Member 
Academic Affiliation 

PEARSON, Eleena Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

ROBICHAUD, Laurie Assistant Professor Jewish General Hospital McGill Dept Med McGill Dept Med 

ROSENTHAL, Stephen Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

SCHIPPER, Mitchell Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

SEGAL, Eli  Associate Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

SERERO, Didier Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

SIMONS, Jonathan Martin Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

SMITH, Craig Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

STASIAK, Jerome Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

STENDEL, Mitchell Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

STERN, Errol Associate Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

TRAN, Thu-Hang Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

TURNER, Joel Faculty Lecturer Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

UNGER, Bernard Associate Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

ZLOTNICK, David Assistant Professor Jewish General Hospital McGill Dept FamMed McGill Dept FamMed 

BALENDRA, Haran, Perry Faculty Lecturer Jewish General Hospital  McGill Dept FamMed McGill Dept FamMed 

BRISEBOIS, Paul Faculty Lecturer Jewish General Hospital  McGill Dept FamMed McGill Dept FamMed 

GHANNOUM, Katya Faculty Lecturer Jewish General Hospital  McGill Dept FamMed McGill Dept FamMed 

GUTTMAN, Dahlia Faculty Lecturer Jewish General Hospital  McGill Dept FamMed McGill Dept FamMed 

HOPKINS, Devin Faculty Lecturer Jewish General Hospital  McGill Dept FamMed McGill Dept FamMed 

ABOURBIH, Daniel Faculty Lecturer  Lakeshore General Hospital McGill Dept Med McGill Dept Med 

BACON, David Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

BOTNARU, Tudor Faculty Lecturer  Lakeshore General Hospital McGill Dept Med McGill Dept Med 

BOUCHARD , Sylvie Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

DELLE DONNE, Nadia  Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

FORTIER-TOUGAS, Chanel Assistant Professor Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

GARBER, Cheryl Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

GILBERT, Francois Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

HEELEY-RAY, Timothy Faculty Lecturer Lakeshore General Hospital McGill Dept Med McGill Dept Med 

HOLODY, Erik Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 
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Physician Rank Location Previous Academic 
Affiliation 

Proposed Associate Member 
Academic Affiliation 

KAUFMAN, Tomas Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

KILMARTIN, Patrick Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

MACMAHON, Kristian Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

MANNARD, Allan Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

NATHANSON, Robin Assistant Professor Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

OSTROFSKY, Reuben Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

PAPIC, Ognjen Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

PASQUINI, Filoteo Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

PIRLOG, Tiberiu Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

POPOVICI, Radu Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

SALEK, Cyrus Faculty Lecturer Lakeshore General Hospital   McGill Dept FamMed 

TABAH, Meryl Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

VAS, David Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

VONNIESSEN, Michael Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

XIAO, Yao Faculty Lecturer Lakeshore General Hospital McGill Dept FamMed McGill Dept FamMed 

ALAM, Mohammad Naveed Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

ANTCZAK, Carina Assistant Professor MUHC   McGill Dept FamMed 

BEIQUE, Marc Associate Professor MUHC McGill Dept Med McGill Dept Med 

BORREMAN, Stephane Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

BOUCHER , Gilbert Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

CERMIGNANI, Monica 
Shauna 

Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

CERNOVITCH, Karl Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

CHINKS, Joshua Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

CLARK, Greg Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

DANKOFF, Frederic Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

DE CHAMPLAIN, Francois Assistant Professor MUHC McGill Dept FamMed McGill Dept FamMed 

DELANEY, J Scott Associate Professor MUHC McGill Dept Med McGill Dept Med 

DOULAS, Vasilios Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

DOYLE, Kenneth R Assistant Professor MUHC McGill Dept Med McGill Dept Med 
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Physician Rank Location Previous Academic 
Affiliation 

Proposed Associate Member 
Academic Affiliation 

DUFRESNE, Francois Adjunct MUHC McGill Dept Med McGill Dept Med 

FERRAROTTO, Domenic Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

FONTG-WALMSLEY, Jorge Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

FOXFORD, Robert Assistant Professor MUHC McGill Dept Med McGill Dept Med 

GOSSELIN, Sophie Associate Professor MUHC McGill Dept Med McGill Dept Med 

GUY, John Assistant Professor MUHC McGill Dept FamMed McGill Dept FamMed 

HAGGAR, Carine Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

HOMIER, Valerie Assistant Professor MUHC McGill Dept Med McGill Dept Med 

JOHNSON, Kirsten Associate Professor MUHC McGill Dept FamMed McGill Dept FamMed 

KRULL, Andreas Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

KUMKA, Gillian L. Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

LALIBERTE, Martin Assistant Professor MUHC McGill Dept Med McGill Dept Med 

LAM, Man-Hoa (Margaret) Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

LASRY, David Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

LE VAN, Mai-Anh Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

LEE, Gary Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

LEVINE, Zachary A. Assistant Professor MUHC McGill Dept FamMed McGill Dept FamMed 

LIESEGANG, Nadine Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

MELANSON, Patrick Assistant Professor MUHC McGill Dept Med McGill Dept Med 

MEYERS, Christine Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

NEMETH, Joe Associate Professor MUHC McGill Dept FamMed McGill Dept FamMed 

PERSSON, Megan Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

POIRIER, Vincent Assistant Professor MUHC McGill Dept FamMed McGill Dept FamMed 

PRIMAVESI, Robert Assistant Professor MUHC McGill Dept FamMed McGill Dept FamMed 

RICHARD ALBERT, Marc Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

ROBERT, Antony Assistant Professor MUHC   McGill Dept Med 

RYDER, Arthur Assistant Professor MUHC McGill Dept Med McGill Dept Med 

SALUJA, Sanjeet Assistant Professor MUHC McGill Dept FamMed McGill Dept FamMed 

SAUVÉ, Alexandre Faculty Lecturer MUHC   McGill Dept FamMed 

SAWONIAK, Robert I. Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 
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Physician Rank Location Previous Academic 
Affiliation 

Proposed Associate Member 
Academic Affiliation 

SCHIRMER, Nicholas Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

SHULMAN, Mitch  Assistant Professor MUHC McGill Dept Surgery McGill Dept FamMed 

SIGMAN, Eric Henry Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

STOLOVITZ, Cynthia Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

SU, Jean Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

TROQUET, Jean-Marc Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

VETERE, Phylis Marie Faculty Lecturer MUHC McGill Dept FamMed McGill Dept FamMed 

WELCH, James Associate Professor MUHC McGill Dept Med McGill Dept Med 

LALONDE, Stephanie Faculty Lecturer Outaouais   McGill Dept FamMed 

BRUNNER, Roger Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

CECERE, Assunta Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

CHIRGWIN, Jerman Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

COOMBS, Heather Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

CRERAR, Ana Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

DRUMMOND, Robert Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

FINESTONE, Debra Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

FLOREA, Adrian Eugen Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

HERSKOVITZ, Steven Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

LAWSON, Thomas Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

LEWIS, John Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

MAH, Rick Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

MOSCOVITZ, Jennifer Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

PAPILLON, Elise Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

PARASKEVOPOULOS, Chryssi Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

REID, Andrew Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

ROWEN, John Assistant Professor St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

SIVARAMAN, Sujit Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 

VILADEVALL, Hugo Faculty Lecturer St. Mary's Hospital McGill Dept FamMed McGill Dept FamMed 



Appendix 6 - Proposed Department of Emergency Medicine Executive Committees 
Terms of Reference 

McGill Department of Emergency Medicine 
EXECUTIVE COMMITTEE  

Proposed Terms of Reference 
 

Purpose:   

The Executive Committee is the leadership forum for the Department. The main purpose of the 
Executive Committee is to facilitate the goals and objectives of the Department as a whole, as well as to 
support its programs, sections and individual members. It is the major resource and advisory body to the 
Chair of the Department and plays a vital role in strategic planning, fiscal and other policy development 
and implementation, including the operational management of the Department.  

 

Mandate:   

The Executive Committee shall: 

1. Develop, implement and report on the annual strategic academic plan;  

2. Determine and approve recruitment to the department within an overall academic human 
resource plan;  

3. Oversee departmental finances.  

4. It is understood that these duties will be carried out in accordance with university policy and 
regulations. 

 

Specific Responsibilities of the Executive Committee include:  

1. Development and/or approval and implementation of policies, standards and benchmarks in 
care, education, research and professional behavior which will characterize the Department, its 
activities and its membership, and promote attainment of excellence in care, education, 
research and non-medical service delivery.  

2. Review and approval of the Terms of Reference of all Standing Committees of the Department 
of Emergency Medicine. 

3. Development of consensus positions, strategies and innovations which will positively impact 
both the care delivery and the scholarly environment.  

4. Regular receipt, review and approval of reports from the Standing Committees of the 
Department, which are constituted by the Executive and which are described below.  

5. Creation of Ad hoc committees, to deal with specific issues, which are required to report back to 
the Executive Committee as a whole. 

6. To provide a forum for the identification and resolution of conflicts in the Department. 
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Membership:  

Executive Committee Members include: 

 Chair 

 Hospital Chiefs and Emeritus Consultant 

 Associate Chairs (Research, Innovation, Education, Academic Affairs, Clinical Practice)  

 Ex-officio Members - invitation of ex-officio members to attend the meetings is at the discretion 
of the Chair 

o Departmental Administrators 

o Subcommittee Leads who report up to the Associate Chairs of the Standing Committees 

o Section Leads who report up to Subcommittee Leads 

 

Frequency of Meetings: 

The Committee shall meet at least once per month during the first two years, but may meet more 
frequently at the call of the Chair.  Thereafter, the frequency of meetings will be re-assessed. Meeting 
dates will be set at the outset of the academic year and a schedule provided to all members. 

Minutes will be taken by the administrator assigned. Agendas shall be sent out in advance of the 
meeting, accompanied by minutes of the previous meeting. 

 

Attendance: 

Attendance at 75% of meetings is required.  



Appendix 7 – Proposed Governance Structure 
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The Standing Committees are led by an Associate Chair and report up to the Executive Committee. The areas of activity of the Standing Committees include:  

 

Research

Associate Chair

External 
Partnerships

Internal 
Collaboration

Clinical 
Studies

Quality 
Improvement 

Studies

Innovation

Associate Chair

Artificial 
Intelligence / 

Big Data / 
Machine 
Learning

Acute 
Geriatrics

Hospital at 
Home

Digital Health

Medical Education includes the 
following fundamental elements: 

 Undergraduate Medical 
Students 

 Postgraduate Medical Trainees 

 Resident Well-Being 

 CCFP(EM) trained physicians 

 Royal College trained 
physicians 

 Other Health Professionals 
(Emergency Medical 
Technicians, Nurse, 
Practitioners, Physician 
Assistants, Scribes) 

 Fellowships 

Education

Associate Chair

Staff 
Continuing 

Medical 
Education

Staff 
Professional 

Development

Staff Well-
Being

Simulation

* Medical 
Education Clinical 

Practice

Associate Chair

Protocols / 
Guidelines / 

Choosing 
Wisely

Point of Care 
Ultrasound

Resuscitation 
/ Trauma

Toxicology

Disaster 
Planning / 

Pre-hospital 
Care

Crowding / 
ER 

Operations

Informatics



Appendix 8 – Department of Emergency Medicine Health Informatics Fellowship 

The Department of Emergency Medicine Health Informatics Fellowship approved on 6 August 2019 by the McGill 

Vice-Dean Postgraduate Medical Education and Professional Affairs. 
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Appendix 9 – Academic Practice Plan Task Force Members 

Members Position Current Rank 

(September'19) 

Current Site 

Marc Afilalo  Chair Professor JGH 

Jean-Marc Troquet Chief of the MUHC Faculty Lecturer MUHC 

Sujit Sivaraman Chief of the CIUSSS-ODIM (SMH & LGH) Faculty Lecturer SMH 

Rick Mah Consultant Emeritus Assistant Professor SMH 

Laurie Robichaud JGH Site Representative Assistant Professor JGH 

Bernie Unger JGH Site Representative Associate Professor JGH 

Robin Nathanson LGH Site Representative Assistant Professor LGH 

Robert Foxford MUHC Site Representative Assistant Professor MUHC 

Valérie Homier MUHC Site Representative Assistant Professor MUHC 

Hugo Viladevall SMH Site Representative Faculty Lecturer SMH 

Chryssi Pareskevopoulos SMH Site Representative Assistant Professor SMH 
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