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The Teva Recycling Initiative is a student group 
that works with the McGill University 
administration to study and improve waste 
management on campus with the goal of 
increasing recycling rates. 

 



I. Project Overview 

Project Summary 

The Teva Recycling initiative is a student group that works with the McGill University 
administration to study and improve waste management on campus with the goal of 
increasing recycling rates. 

During the last academic year (2010-2011) we performed an audit on the effectiveness 
of a centralized recycling system in the Schulich Library. This system involves replacing all 
stand-alone bins, which are generally only devoted to trash and paper, with a centralized 
multibin that has three separate streams: trash, paper, and plastic/metal/glass (PMG). The 
system relies on the hypothesis, confirmed in our audit report, that students are likely to 
dispose of waste in the first bin they encounter, regardless of the stream the bin is 
dedicated to. Our audit shows that the temporary implementation of a centralized system in 
the Schulich Library led to drastic increases in recycling rates. The audit report was 
submitted to the administration at the end of August, and we are now applying for funds to 
continue our project. 

Moving forward, we would like to convert at least five libraries in the McGill University 
downtown campus to the centralized multibin system. With some key individuals in the 
administration (stakeholders), we hope to increase the efficiency of recycling by beginning 
the conversion process as soon as possible. With appropriate funding, we will be able to 
complete this process by February 2012.  

The main steps in the project are as follows: 

1. Gaining funds for ordering multibins. A working group within the McGill 
administration, independent from our group, has already selected a bin to be used in 
all McGill buildings.  

2. Coordinating with each library building manager. 
3. Placing order of bins. The estimated cost is $1000 per bin.  
4. Rolling out bins into selected libraries. 
5. After rolling out the system to a select number of buildings, we will use this 

momentum to continue converting buildings as funding becomes available.  

Libraries have been chosen as the target buildings because we our experienced with the 
building type, having completed two successful library projects in the past. One of these 
projects was a pilot project in the McLennan Library and the other was the Schulich Library 
project previously mentioned. Although it is our initial plan to work in libraries only, we are 
also considering a conversion of office-space, with the help of administrators, to investigate 
the feasibility of applying the system campus-wide.  

We have conducted a review of all libraries on campus and have selected five libraries 
where a centralized waste management system will have the greatest impact. We have also 
assessed how many multi-bins would be required to convert each building to a centralized 
system. Our initial target buildings, along with the number of bins that will be required, are 
as follows: 

• Schulich Library – 5 bins 
• Music Library – 3 bins 
• Law Library – 5 bins 
• Life Science/Osler Libraries – 3 bins 
• Education Library – 1 bin 

A much smaller number of bins are required for the new system due to the strategic 
placement of bins in central building locations (i.e. near the stairs and elevators). Despite 
the decrease in bins, our work in McLennan and Schulich has shown that the centralized 
system does not increase littering. 

After consulting with administrators in McGill Building Services, we expect the limited 
roll-out will be an appealing option for participating building managers. In addition to 



significantly improving recycling rates, the centralized system reduces the time spent by 
cleaners emptying bins, allowing more time for other tasks to be performed. 

Project Eligibility 

This project includes several aspects that will improve sustainability on campus: 

• As demonstrated in our audit report (attached), a multibin centralized recycling 
system yields significantly higher recycling rates and lower quantities of waste sent 
to landfills. 

• The multibins (with clear signage of the different recycling streams) promote an 
overall more approachable recycling solution for students in their everyday activities. 

• The standalone bin system currently in place at most libraries on the McGill 
University downtown campus leads to high levels of contamination, both in the 
regular trash and recycling streams, leading to less recycling and higher costs 
associated with contaminated streams.  

• The Teva group recognizes the fact that waste management systems generally fall 
under the responsibility of Building Services, but understands that it is in a good 
position to catalyze the transition to the multibin system across campus. We can 
provide the energy that is necessary to make this transition happen campus-wide in a 
timely fashion and have support from Building Services for our mandate. The slow 
rate of change of the administration has been demonstrated by the fact that the 
multibin system has been accepted as the standard system campus-wide, yet has 
been implemented in only a few scattered locations.  

Time frame/Milestones 

• Coordination with relevant building managers will begin by Monday October 3rd. 
Hopefull we will have this done by October 24th (within 3 weeks) 

• As funds become available, we will place orders on multibin systems, which should 
arrive within a few weeks 

• By the end of fall semester, December 22nd, we hope to have rolled out the bins to at 
least three of the five libraries that we plan to target. 

• Further support of reduced stream contamination as well as increased recycling and 
no change in littering, as reported by cleaners, will provide evidence for the system’s 
success 

• Once any issues in implementation are dealt with, the transformed buildings will 
become models for future buildings facing a recycling system overhaul, 
demonstrating the success of the system. 

Stakeholders 

Stakeholder	   Position	   Commitment	  

George Lazaris	   Building Services Officer	   Help in presenting the project 
to building managers as an 
administrative figure	  

Various Library Building 
Administrators	  

--	   Overseeing and approving 
rollout of bins	  

 

 

 

 

 



 

II. Project Implementation: 

 

Type of Activity – Task Estimated Time Required Group Member in Charge 

Presenting project to building 
managers 

3 weeks Jan Czerminski 

Coordinating bin orders 1 week Anna Grauers 

Overseeing bin implementation 3 weeks Uriel Elituv 

Presenting the bin 
implementation to other building 
and sector managers as the 
system of the future 

3 weeks Anna Grauers 

 

 

III. Financials: 

  

Detailed expenses: 

Expense Description Estimated Cost 

Multibins (17) $17,000 

 

Detailed revenues: 

Revenue Source Amount Requested Confirmed? 

Sustainability Projects Fund $12,000 No 

Building Services $3,000 No 

Building Managers $2,000 No 

 

IV. Additional information: 

As mentioned previously, our group conducted an experimental audit on the Schulich 
Library recycling system, a project that occupied a large part of the 2010-2011 academic 
year. This report provides systematic evidence of the significant improvement that a 
centralized waste management system can have.  Please find our audit report attached. 


