
Sustainability Project Fund Application 

 

Applicant/Project Leader: Sarah J. Wilson 

Contact Information: 
Name: Sarah J. Wilson 

Email: sarah.wilson@mail.mcgill.ca 

Project Title: Sustainability Research Symposium):  Sustainability and the City 

Budget Requested: $9,000 

Project Group – Sarah Jane Wilson, PhD Candidate, Department of Geography; Dr. Federico Martellozzo, 
Post Doctoral Fellow, Dept. of Geography; Sylvia Wood, PhD Candidate, Dept. of Geography; Camille 
Ouellet Dallaire, MSc Candidate, Dept. of Geography; Matthew Park, B.Sc. Honors Environment 
Candidate.  
In an attachment (maximum 4 pages), please summarize the proposal using the following structure.  
 

I.  Project Overview 

Mission Statement 
The mission of the Sustainability Research Symposium is to facilitate connections among students, faculty 
and the wider McGill community by providing a venue to engage in the discussion of sustainability 
research At McGill across many disciplines. 
 

Desired Outcomes 

The desired outcome of the Symposium is to fuel the growing culture of sustainability and sustainability 
research at McGill. By showcasing the diversity of sustainability research and projects taking place at 
McGill and engaging people across disciplines, members of the McGill community will gain: (1) knowledge 
about current research projects; (2) networking and collaboration opportunities  (3) confidence in the 
sustainability movement at McGill; (4) the opportunity to contribute to and participate in the 
sustainability movement. 
 
Project summary:  Provide a brief background, describing the project, objectives and outcomes. 
Sustainability is at the forefront of current scientific research and spans a wide range of academic fields 
and geographical scales. We are applying for funding to host the second annual Sustainability Research 
Symposium in order to continue to facilitate discussion of current sustainability research at McGill 
between students at the undergraduate and graduate levels, professors, and other members of the McGill 
community. This seminar will build on last year’s model, improving the format and content based on 
lessons learned from last year’s event and incorporating the elements that worked well.  Similar to last 
year, the seminar will involve (1) two  keynote lectures given by leading professors in the field of 
sustainability addressing challenges and synergies of sustainability research; (2) a poster session to 
showcase current research projects and class projects from McGill students and faculty and (3) a round 
table discussion, open to all Symposium participants, to conclude the seminar.  Based on feedback from 
lat year’s participants, we are including more opportunities for participants to interact and meet one 
another including 1) a series short (3 minute) presentations by graduate students;  2) a round of Academic 
Speed-dating where participants are given 30 seconds to introduce themselves and their research to a 
sequence of other attendees; and 3) modifying the format of the ‘world café’ discussion period. We aim 
to ensure the continuity of the Symposium into future years by securing other sources of funding, 
formalizing a faculty advisory committee, compiling a working document to be given to student 
coordinators in future years, and asking the MSE (McGill School of Environment) if the Symposium could 
be housed in their department.   
 
II. Project eligibility 

How will the project contribute to building a culture of sustainability on campus? 

Last year the Symposium brought together over 140 people across several disciplines to share their work 
and knowledge of sustainability, creating contacts and new opportunities for collaboration.  Eighty 
undergraduate students, 40 graduate students and seven faculty members attended last year’s 



Symposium, and a total of 20 students from 11 different departments presented at the poster session. 
 Our website received an average of 1,800 visits per month during January, February, and March 2011. 
This year, we will build on last year’s success and contribute to the culture of sustainability on campus by 
1) raising awareness of current research (including class projects) in the field of sustainability; and 2) 
creating a forum for dialogue that will reveal collaboration opportunities between people from different 
faculties with similar research interests. Making the Symposium an annual event will encourage members 
of the McGill community to continue this discussion on an ongoing basis and give students an event at 
which they can plan to present their work each year. 
 
Provide any supporting information that demonstrates a need for the project on campus. 

Before the Symposium in 2011, there were few opportunities at McGill for students and 
researchers to discuss and present their work on sustainability in a multi-disciplinary and multi-scale 
setting. Last year we proved that this event effectively brings together representatives from a diverse 
range of faculties/backgrounds. It also publicized several remarkable undergraduate class projects, which 
might otherwise not have received attention outside the classroom. In addition, by discussing work with 
peers and graduate students and faculty, undergraduates students can better assess ‘if, how and where’ 
they could pursue similar topics at the graduate level. The discussion session at the end of last year’s 
Symposium also highlighted just how diverse research in sustainability is, and gave many students a fresh 
perspective on how their research might apply to larger issues in sustainability. 

Funding for projects such as this one is highly competitive. A second round of funding from the 
SPF will build our credibility and visibility, helping us to secure more permanent funding from 
departments, faculties, and/or other outside sources in future years.  This year, we will dedicate more 
time and effort to finding funding by creating a presentation and funding application package with the 
results of the first two Symposiums. We will present this package to deans and departments, and will 
pursue funding sources outside McGill, such as the $50,000 (max) SSHRC grant for conferences and 
partnerships with NGOs. To further ensure the continuity of the Symposium we will create an easy and 
efficient procedure to pass on the necessary information for future coordinators by recording meeting 
minutes and creating an event report with specific details (complete with relevant contact information). 
We have also created defined roles for future coordinators. In addition, after last year’s conference we 
realized that a formal Academic Steering Committee (ASC) would have been very useful. This year, we 
have a formalized ASC (see appendix B for a list of member responsibilities and commitments) and have 
three confirmed members: Dr. Navin Ramankutty (Geography), Dr. Ismael Vaccaro (Anthropology) and Dr. 
Caroline Begg (Plant Science). We plan to recruit two more faculty members from other departments. We 
will also be asking members of the ASC to provide guidance to new coordinators based on the previous 
year’s Symposium. 

Overall, providing support this project for a second time will insure the Symposium’s own 
sustainability by giving us the time to (1) create an ASC with a defined purpose; (2) establish an internal 
working structure for the executive committee with specific roles and responsibilities; (3) enhance the 
credibility of the Symposium and prove that we produce consistently high-quality results; (4) identify and 
pursue long-term funding sources. These measures combined will ultimately institutionalize the 
Symposium.   
 
Timeframe/Milestones 

Indicate the anticipated project timeframe, providing key milestones for deliverable. Please specify 
projected project start and finish dates. 

The Sustainability Symposium will take place in early March 2012, when many students have had 
time to complete class projects. The conference will be held in the Thomson House ballroom, as it was last 
year, on March 8th. We have a new organizing committee composed of new and veteran members that 
includes undergraduate, Master’s, and PhD students and a post-doctoral fellow. 

Together with our Academic Steering Committee, we have decided on a theme and question for 
this year’s conference.  For this year’s symposium we will be focusing on “The City” with the underlying 
question of what role that cities might play in sustaining our growing global population. Questions for the 
round table discussion will be based on this theme, as is our choice of speakers; however, poster 



presentations and 3-minute talks can be on any topic related to sustainability. We have begun to promote 
the symposium by updating our website with the theme, question and dates of the event.  The next step 
(in mid January) will be to send emails to all students and faculty in departments that have research in 
sustainability and appropriate listservs, hanging posters on campus, and making announcements in 
sustainability-focused and sustainability-related classes. We will also ask student groups with a related 
focus at McGill to send out an announcement on their listservs and to announce the event at their 
meetings. 

We have a short list of potential speakers and will confirm their attendance by mid-January. 
Registration for posters and student group speakers will also be complete by mid-February, as will the 
logistical planning for this event (catering confirmed, poster board rental confirmed, etc.). The questions 
for the round table discussion will also be finalized with the Academic Steering Committee during a 
meeting in mid-February. The final report for the Symposium will be submitted to the Office of 
Sustainability before winter exams (April 2012). 
 

What performance indicators may be used to gauge the success of the project? 

 The number, diversity and quality of research posters and presentations (judged by a mixed 
panel consisting of 1 undergrad, 1 graduate and 1 faculty member using a standardized grading 
sheet (attached to the email). 

 The number and diversity of McGill community members in attendance 
 The diversity of department student associations actively involved in promoting the Symposium  
 The number of repeat attendants from last year’s Symposium 
 The number of faculty members involved in promoting the event (to students or faculty)  
 The number of faculty members, department chairs, and student groups interested in funding 

and promoting the Symposium in future years  
 How these indicators compare to last year’s Symposium 
 Feedback on the Symposium in general based on an evaluation form which will be distributed at 

the end of the discussion session and available on our website 
 The number of new partnerships or collaborations that emerge between attendees at the 

Symposium. We will ask people to email us this type of feedback in the future at the Symposium   

How will the outcomes be shared with the community? 

The outcomes of this conference are shared with all the people who participated in the event. In 
addition, we will create a sustainability listserv which people can sign up for at the conference. The 
Organizing Committee will manage the listserv and the Academic Steering Committee will have access as 
well in the case that there is a gap between teams of student organizers. We will also create PDFs of the 
posters to display on our website, along with any news coverage of the event and a synopsis of the 
keynote speakers’ talks and links to their research. We will also be sending a press release to members of 
the McGill and Montreal press prior to the event. 
 

Stakeholders 

Please list the other individuals, groups or departments affiliated or affected directly or indirectly with your 
project. In what capacity will they be involved?  How they will be contributing to the project? Letters of 
commitment may be attached. 

Any department, research team or individual working in or interested in sustainability research is 
invited and welcome to join the event. The participants (poster presentations) will include graduate and 
undergraduate students from many faculties from McGill University, and the audience will include 
students and other members of the McGill community who will be encouraged to participate in the open 
discussion section of the seminar. In addition, last year we relied on the support of more than 20 
volunteers throughout the day from several departments. Volunteers will this year help with registration, 
set up, creating a project video, website design, and other tasks as needed. We are also applying for 



funding from GEC3, SSMU, and PGSS (pending). Finally, the members of our Academic Steering 
Committee will be helping us to identify funding sources, develop the conference theme, and suggesting 
students to coordinate in future years. We also hope to have the support of outstanding professors from 
different departments to give inspirational talks, and to promote the event among students at the 
undergraduate and graduate levels. Finally, we will approach the McGill School of Environment as a 
possible host department for the symposium to help ensure it continues in future years.   
For future years, we will also be pursuing the following sources of funding: 

- SSHRC Aid to Research Workshops and Conferences grant (up to $50,000 for a conference). 
- The deans of the faculties of Science, Engineering, Arts, Agricultural and Environmental Sciences, 

Management, Law, and Education 
- The Mountain Equipment Coop Sustainability Grants program (Urban Sustainability) 
- The McGill School of Environment 
- The Post-Graduate Student Society of McGill (investigate longer term funding sources from the 

PGSS) 
 

III. Project Implementation 

Tasks and Responsibilities 

Type of Activity – Task Activity Details Estimated 
Time 

Total Person Responsible 

Content planning and overall 
management 

Recruiting guest speakers 10h 55h VPs Content Sarah 
and Sylvia 

 

Categories and criteria for 
research posters 

5h 
  

 

Preparing closing discussion 20h 
  

 

Academic steering committee 
management 

20h 
  

Advertisement/ Promotion Class visits 5h 55h VP Promotions 
Matthew 

 

Create poster and promotional 
material 

20h 
  

 

Send promo Email 15h 
  

 

Website 15h 
  

Finances Bookkeeping 15h 37h VP Finances 
Camille 

 

Funding outreach 10h 
  

 

Stipends management 2h 
  

 

Grant proposal and research 10h 
  

Logistics Food and Refreshment 20h 40h VP Logistics 
Federico 



 

Room preparation 5h 
  

 

Registering poster participants 10h 
  

 

Volunteer coordinating 10h 
  

 

« Final Blitz » 50h 50h All 

 

total 242h 
  

 

 

III. Financials 

Please provide details of the budget that is being requested in the tables below (expanded as required). 

Expense Description Estimated Cost  Source (funding applied for) Confirmed/pending 

Lunch and Coffee time $1700  ($1100 lunch, 
$600 coffee/snacks) 

 SPF  pending 

Prizes for posters $250 x 3 = $750  SPF and local businesses   pending 

Venue rental $400 + tax 
(Thompson House) 

 SPF ($300) and PGSS Student 
Project Fund ($100) 

 pending/ confirmed 

Plates $200  SSMU Green Life Fund   pending 

Poster Board Rental and Set-up: $500  PGSS Student Project     Fund  confirmed 

Stipend for conference organizers x 5 
                   

$4500   ($15/ hour 
for 60 hours each) 

 SPF  pending 

Advertising $300  Art Undergraduate Society  pending 

Pre-conference promotion for 
Faculty 

$200  SPF  pending 

Materials $250  SSMU Campus Life Fund  pending 

Discussion facilitator $150  SPF  pending 

AV and tech $200  SSMU Campus Life Fund  pending 

Transportation, accommodation and 
honorariums for speakers 

$1750  SPF ($750) and GEC3 (Global 
Environmental and Climate 
Change Centre) ($1000) 

 pending 

TOTAL $10,960   

TOTAL REQUESTED FROM THE SPF $9,000   

 

 



IV. Additional information: Provide supporting information regarding the qualifications and/or related 
experience of the project leader and other project members 

Strengths of the organizing committee: Our team is composed of people with very different backgrounds 
and levels of study (people are working towards BSc, MSc, PhD and PD degrees) and approaches to 
sustainability research. This diversity enables us to have a better understanding of our audience and to 
reach out to more groups of people.  Also, the presence of faculty members in the ASC will provide vision, 
knowledge, and experience that we, as students, have yet to fully develop. Please see appendix A for our 
qualifications, appendix B for the tasks that will be preformed by the ASC, and letters of support also 
included in this application.  
 

Appendix A: Qualifications of the organizing team 
Sarah Wilson, PhD Candidate 
I have extensive experience promoting Environmental Education and outreach, including: 
·       Working as an Environmental Educator for the Appalachian Mountain Club (2008-2009); 
·       Coordinating the McGill chapter of Let’s Talk Science (a science outreach program) where I twice 
organized a month of environmental presentations at local elementary schools (2005-2006, also 2010); 
and 
·       Designing and teaching an Urban Gardening Course for local NGO Greening Duluth (2009) 
I am also a member of the PGSS environment committee (2006-2007, also 2009-present) 
and co-founded the Bishop’s University Environment Committee (2003). 
My current research program focuses on the social and ecological sustainability of cloud forest restoration 
projects in Andean Ecuador. 
 
Dr. Federico Martellozzo 
Post Doctoral Fellow at the Land Use and the Global Environment (LUGE), Department of Geography, 
McGill University 

 Foreign Affairs and International Trade Canada (DFAIT) Fellow, 2010-2011 

 Member of the Board of the International Workshop on "Geographical Analysis, Urban Modeling, 
Spatial Statistics" 

 Reviewer for "International Journal of Agricultural and Environmental Information Systems" IGI 
Global 

 

Camille Ouellet Dallaire, MSc Candidate 
 I am a M.Sc Student in the Geography department at McGill and the current president of the GGS 
(Geography Graduate Student). My master thesis is title GloRiC : Global River Classification which explore 
the issue of freshwater and sustainable management on the Global scale. I volunteered at many 
conferences (Water 2010, Quebec City; RCEN 2010, Montreal amongst others) which give me the back-
stage vision of research conference, very important for this project. As the MSS project leader for the 
2011, I know the scale of this events and its requirements in terms of time investments and general 
organization. 
 
Sylvia Wood, PhD Candidate 
•   Executive Committee member of student run NGO at Queen’s University (QPID) whose mission is to 

promote on and off campus sustainability and development 
•  Environmental Sustainability Officer at QPID responsible for improving organizational ES and promoting 

ES awareness on campus 
• Two years work with AKFC in Tajikistan, responsible for managing a multi-cultural and multi-disciplinary 

field team for Natural Resource Management 
•     Managed >$250,000 budgets and grants 
•    GGS VP (2012) and former social committee Coordinator (2010-2011) 
 
Matthew Park, B.Sc. Honors Environment Candidate 



• Co-founder of La Cave Bicycle Collective (2010) - organization that promotes sustainable transportation, 
community building, and personal empowerment though bicycle repair. 

• Three years (2008-2011) as a Solin Hall Floor Fellow. Responsible as a social coordinator, workshop 
facilitator, academic and personal advisor for 40+ students annually. 

• Two years (2010-2011) as a BC Ministry of Forests, Lands and Natural Resources: Wildfire Management 
Branch, Forest Fighter (Rappel Unit). 

 

 
Appendix B: Letter sent to potential Academic Steering Committee members with commitments and 
tasks 

 

November x, 2011  
 

Dear __________:  
 

As this year’s coordinator of the Sustainability Symposium, I am writing to ask you to serve as a member 
of the Academic Steering Committee for this Symposium. Lilith Wyatt, administrator for the Sustainability 
Projects Fund, suggested I contact you. We hope to benefit from your leadership, experience, and 
commitment to sustainability research at McGill.  
 

The goal of the Sustainability Symposium is to create a venue for students, faculty, global academic 
leaders, alumni, and other members of the McGill community to present and discuss sustainability 
research. The first Symposium was held in March 2011 
(http://mcgillsustainabilitySymposium.wordpress.com), and was attended by 140 people from a diverse 
array of departments including Management, Law, Geography, and Bioresource Engineering. The 
feedback we received from participants was overwhelmingly positive and enthusiastic. This year we plan 
to build on last year’s success and ultimately aim to establish the Symposium as an annual event. Creating 
an Academic Steering Committee is a logical step in this direction, and critical to make it successful. We 
hope you will join us.     

 

Tasks of the Steering Committee 

-       Conference content: Help us to develop the annual conference theme, questions to stimulate a 
roundtable discussion, and review the criteria to select posters 

-       Promotion: Promote the conference within your department at the Faculty level in order to improve 
faculty attendance 

-       Continuity: Help to ensure the continuity of the conference in terms of funding and 
institutionalization (for example, helping to recruit student leaders if need be, suggesting funding 
opportunities for us to pursue) 
Commitment Required 

-       Time commitment of 10 hours per academic year 
-       Attend two meetings between November and March 

-       The committee position is for one year with the option to renew for future years 

 

If you have any questions or concerns please feel free to contact me at sarah.wilson@mail.mcgill.ca. 
Thank you for your support. 
 

Sincerely, 
 

Sarah J. Wilson 

McGill Sustainability Symposium Coordinator                                                                                                 

http://mcgillsustainabilitysymposium.wordpress.com/

