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Introduction: 
 
Our projected aimed to expand the engagement and involvement with apiculture on 
Macdonald Campus. Before this grant, the McGill Apicultural Association (MAA), the 
student beekeeping club, suffered from inactivity. The majority of the beekeeping 
season is in the summer, which is problematic for the club in a cyclical way. When 
the central activity of the club is not during the school year, it makes it hard to 
attract new members throughout the school year and maintain a presence on 
campus to attract students to stay and keep bees over the summer. Feeding into 
itself, the club cannot pay or offer credit for summer internships without generating 
enough money from honey sales, and increasing honey sales necessitates additional 
(student) labor to increase the number of hives. Consequently, increasing activity in 
the school year depends on the momentum and continuity from the summer. This 
grant aimed to break that cycle. 
 
Last summer, a group of 5 student beekeepers were the first MAA interns. We 
offered courses in several different forms, kept 15 hives, and extracted 
approximately 250 kilograms of honey during the season. In the fall, we sold honey 
and lip balm at several different locations, hosted workshops, and winterized the 
hives in preparation for the next season. In this report, we will compare our original 
impact metric and work plan to what took place this summer, reflect on the lessons 
learned and how to go forward looking into next summer, and offer some final 
conclusions.   
 
Impact Metric 
 
The breadth of our projects and collaborations were one of the project’s biggest 
successes. The MAA gained visibility and familiarity within the McGill community 
and Montreal’s beekeeping community. In this section, the impact metric and work 
plan is compared and contrasted to what actually took place and analyzed.   
 
This table, which is attached, touches on several dimensions of the MAA: operations 
and internship, education, and outreach.  
 
 Operations  & Internship:  
 
Starting with operations, the 9-frame extractor specified in the grant proposal was 
ordered and received. Aside from the delay in its arrival, it is a significant upgrade 
from the 2-frame extractor (which needed to be repaired and irrevocably modified 
at the machine shop halfway through the summer because of wear and tear). 
Extracting honey is a crucial and time-consuming facet of apiculture. Being able to 
extract 9 frames instead of a 2 saves a sizeable amount of labor and time, which are 



more expensive than the equipment. We expanded our apiary to 15 hives during the 
summer, but unfortunately only winterized 13, because two ended up not having 
queen bees, which are a necessary element of a functioning hive.  Unexpected 
problems like these are part of the realities of apiculture.  
 
 
 Education 
 
Holding workshops every Saturday might have made the biggest educational impact 
we made this summer. Because the events were free of charge and not during the 
week, they were accessible to a wider population. Also, the causal mix between a 
volunteering opportunity and a workshop of the Saturday events made it easier for 
participants to learn as much as they want. Compared to our Backyard Beekeeping 
Essentials workshop, a more formal and full day course, these Saturdays allowed the 
participants to get a more in depth look or experience with beekeeping. Each 
Saturday we picked a topic and had a conversation about the topic and a period of 
question and answers, and then suited up and opened the hives and worked on or 
showed the topics that we just talked about. Topics covered included honey 
extraction, pollen traps and pollen patties, queen health, and winterization. If the 
Backyard Beekeeping Essentials workshop was like a lecture, the Saturday events 
were more like a mix between office hours and a community-based event. The 
success of these events was validated by the amount of recurring participants, and 
how the often brought along their friends and family. About fifteen people came 
each time.  
 
This structure was good for the participants because they could get as little or as 
much as they wanted out of the events, which changed as they grew more 
comfortable around the hives. During the fall, these events were a great way to 
reach out to the student population. 
 
 Outreach 
 
Here is a list of the events we took part in over the school year: 
 
Farm2School: we gave 4 30-minute presentations to 1st & 2nd graders who took a 
field trip to Mac campus, organized by a special topics in agriculture course that 
grew out of the SPF0100 project. 
Frosh: during frosh week we held a 2-hour event on beekeeping basic to 80 
attendees. We extracted and ate honey, and opened up beehives to show the group 
Harvest Week: During this annual week long workshop series put on by MSEG, we 
had a mead making workshop, and made 70 liters oh mead from our honey. About 
20 people attended.  
Documentary Screenings: We hosted a 2 screenings outside at the apiary and sat 
on hay bails. 
Sustainability Lift Off: Had a display table and sold honey 
Time forms: We provided honey to the time forms conference, SPF 0114 



Greendrinks: Co-sponsored an event about urban agriculture 
Samosa Sales: We sold samosas and lip balm every Wednesday of this semester. 
Farmers market / Organic Campus: Sold our honey & lip balm at these location 
downtown throughout the fall 
Local Food days: Featured the MAA and sampled and sold honey, brought a spare 
hive and poster about Colony Collapse Disorder as visuals. 
TMR Hive Project: We assisted the Town of Mount Royal in establishing a hive on 
top of the town hall roof.  
  
Except for frosh week, all of these events happened throughout the school year, 
which is a testament to the success of the summer internship. The club’s momentum 
from the summer was made possible by the grant, and its outcomes spanned from 
casual documentary screenings to be featured on the front page of the Gazette.   
 
 
Conclusions 
 
Looking ahead to this summer, the MAA has already hired the next cohort of interns 
and started working with the town hall of Ste Anne de Bellevue to put on beehive on 
their roof. One of the salient points of the grant was that the internship would be 
offered in future summers. Just because the project received funding did not mean 
that this would be a given. The necessary budgeting, planning, and redesigning of 
the internship took place this spring in preparation by new and old club members. 
All of this planning and work indicates that our increased on-campus presence 
succeeded in generating the effort needed to continue the internship program. 
Offering the internship this year might be the biggest accomplishment.  
 
As it was the first year of the internship, everyone involved gained a lot of insight 
into how it went and how it could go. Two of the interns of last summer are leading 
the internship program this year, and the continuity they bring will be very helpful.  
I am happy that all of our work and the grant have put the club on a secure path into 
the future.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix: - Internship Coordinators’ Reflections 
 
Evan’s Reflection 
 
I remember having different expectations going into the internship. Being a creator 
of the internship and authoring the grant came with a lot of work and responsibility 
that I didn’t realize or want. Essentially it was a shot at creating my own “dream 
job”, which entailed a lot more work than a “dream job” at a preexisting 
company/organization/ employer because this one did not exist. That was a bigger 
difference than I anticipated. 
 
It was stressful and at times frustrating dealing with SPF and their slow response 
time. We applied in February, didn’t receive a definitive answer until the end of May.  
It forced the internship begin before our funding was even released. Perhaps dealing 
with the SPF qualified as the biggest “negative experience” of the internship. 
However this process taught me a lot about the etiquette and formalities this type 
stuff, including accessing the funds, expense reports, meeting the conditions, and the 
like. Also, the coordination part of the internship, the emails, phone calls, and 
general behind the scenes work took up a much bigger proportion of my position 
than I anticipated.  Though having influence in directing and decision-making, I like 
learning about and keeping bees better.  
 
Secondly, as the ‘employer’ I put a lot of pressure on myself to make the summer not 
boring, and part of that is being educational and diverse in its activities. Not having a 
boss was a first for me, and sometimes the lack of provided direction was more 
challenging than liberating. I tried hard to avoid monotony and used this metric to 
steer the internship (although its tough when we’re only keeping bees and 
farming!). I felt content when we had laughed and fun together. Also, w/r/t judging 
my performance as co-coordinator, one thing that really pleased me was seeing you 
guys talk about beekeeping to other people, and being able to easily articulate a lot 
of topics. This summer’s style of learning, namely experiential, is much different 
than class during school year, and because there were no tests (duh!), sometimes it 
was hard to measure the success of the internship, which was to educate about 
beekeeping.  
 
I learned that I am not quite ready to settle down and work on a farm/apiary for a 
year or two. The work is too physically demanding to not be passionate about what 
you do.  Otherwise it is too exhausting. Maybe it is because we only worked part 
time, and didn’t get to see what it is like spending more time there that I am 
apprehensive about it. But I am not going to work on a farm until at least next 
summer! (sarcasm) Also, on career-focused things, am interested to work in a 
position w/o much influence on direction or the future of the company to be able to 
appreciate this summer job more.   
 



I liked seeing projects originate and continue all the way through. I wish I had more 
experience in coordination and communication skills because for a while it felt like I 
was doing those things more than beekeeping. Things would have gone smoother in 
the beginning I think. 
 
Re-entering the classroom after a summer of experimental education widens my 
conception of modes to learn. A take away for me is that learning isn’t only about 
grades, and that you can learn something from everyone too. 
 
I hope that everyone didn’t feel like it was a total waste of time and no fun, and I 
hope to continue this and see the maa grow with you guys during the school year.  
 
 
Adrian’s Reflection 
 
I think me and you took too much control, didn`t do a good enough job of delegating 
tasks so that the interns were more involved in the organizational aspect. 
Maybe this was partially due to the fact that with different payment schemes we 
were more motivated to take on extra responsibilities. In the future I think we need 
all positions to be payed equally. On that front I think we should only expect to 
support two positions. One senior and one junior. 
In fact that is probably what we should have done this summer! Even though that 
would have meant I would have been out of a job! 
Also our various modes of communication were kind of scattered. I don`t know how 
to remedy that... 
 
-I wish all our organizational emails, and the emails I sent to Branislav to explain 
things could have all been more public, so people could tune in who might be 
interested. 
 
I think that our work exchange with MSEG was kind of awkward and we didn`t 
really get out of it what we expected. That is a more shared knowledge of running 
the MAA with MSEG.  
 
We should continue to invest in labour saving devices! Because labour is more 
expensive than equipment.  
 
 
 


