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Sustainability Project Fund Application  
 
Applicant/Project Leader: Radu Juster (Current McGill Staff, head of Campus Space and 
Planning)  
 
Contact Information:    
 

Name: Radu Juster 
Email:  radu.juster@mcgill.ca  
 
Name: Debbie So 
Email:  debbie.w.so@gmail.com  
 
Name: Thomas Rowlinson  
Email:  thomas.rowlinson@gmail.com  

 
Project Title: Hitting the Benchmark (Draft #5) 
 
Budget Requested: $1,340 
 
Project Group: Debbie So (McGill Graduate ’10), Thomas Rowlinson (McGill Graduate ’10), 
Prof. Leila Farah (Department of Architecture), Radu Juster (Campus Space Planning) and 
Casey Robinson (Current McGill student).   
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I.  Project Overview 
 

“Hitting the Benchmark” aims to create a unique bench made of reclaimed 
materials for McGill’s lower-campus. With a short time-frame, low cost, and manageable 
scale, “Hitting the Benchmark” is designed as a pilot project to inspire further small-scale 
urban interventions on campus. Our vision is to construct the bench using primarily waste 
materials found around campus, construction sites, or disposal centres (EcoCentres). By 
providing street furniture made of reclaimed waste, “Hitting the Benchmark” engages the 
student body and community at large to interact with campus space and think about the 
creative reusability of waste.  
 
Project eligibility:  
 

Benches act as points of interest where people can stop to think, meet, or simply 
observe their surrounding environment. With more public space available following McGill’s 
car-free campus policy, these benches can help students reclaim and reconnect with their 
surroundings.  

 
There are several design components which will make the bench unique. Most 

important, the bench will feature locally found materials and divert them from the waste 
stream. There is the potential to repurpose McGill’s own discarded furniture, but material 
sources will also include street waste and objects from local EcoCentres. Thus, not only 
will the bench recycle and divert waste, but its unique visual appeal can inspire people to 
re-evaluate their consumption habits and reconsider the functionality of “waste”. 

 
The bench will be designed to be modular and movable. This encourages its cross-

functionality – use as an outdoor classroom, communal space, or for social events.  
 
The bench will be designed to be accessible. Given that so much of existing public 

furniture is designed to obstruct loitering and by extension “unwanted” social groups, our 
bench will favour accessibility to provide rest and comfort.  

 
The bench will follow the design guidelines for outdoor furniture set out by McGill. 

As Project Leader and head of Campus Space and Planning, Radu Juster has agreed to 
oversee the design requirements to ensure the safety and liability of the project.  

 
We will carefully consider the placement of the bench on campus space. Ideally, the 

final product will be featured on lower campus, where it will be visible, interactive, and 
accessible. Again, as head of Campus Space and Planning, Radu Juster will have the final 
judgement on its location.  

 
Finally, we will document “Hitting the Benchmark” in order to produce a final report 

to inspire future urban interventions and an accompanying educational placard. The 
educational placard will ideally be installed beside the bench and describe the project 
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mission, where the materials were sourced, and other interesting details of its 
construction. We plan to share the results with local academic and public journals such as, 
the McGill Daily, Spacing Montreal, The Link (Concordia), and CBC’s Going Green.  
 

Examples of future small-scale urban interventions are open to infinite possibilities. 
By providing a comprehensive final report and a functional product, “Hitting the 
Benchmark” shows that students from a non-design, non-architecture background can 
impact the built environment on a tangible scale. We hope that our project will inspire 
others to work in interdisciplinary teams and change the landscape of campus. By 
strengthening the connection between the social and the environment, we hope to 
encourage understanding and respect for campus space. “Hitting the Benchmark” can 
achieve this culture of sustainability because it is fun, visual, interactive and functional.   

 
Timeframe/Milestones:  
	  

Ideally the project would take place January 2010 - April 2011. This assumes 
design and organizational partnerships completed by late January (2 weeks) and material 
sourcing and construction completed by late February (3 weeks). Installation on campus 
will most likely happen March - April 2011. Team members will each spend on average 10 
hours/week dedicated to the project.  

 
Measurement indicators include meeting budget constraints, installing the bench on 

campus, and producing a final report.  
  
Stakeholders:  
 
 For the design of the bench, we plan on consulting Professor Leila Farah, from the 
department of Architecture. We have already met with Professor Farah a number of times 
to discuss the design possibilities of using waste materials. Professor Farah will provide a 
supporting role and meet regularly with the team, but she will not be participating in the 
construction process.  
 
 Regarding material sourcing, we are in the process of contacting Dennis Fortune, 
who has access to discarded McGill furniture. As well, site visits have been made to the 
Rosemont and Verdun EcoCentre to evaluate materials.  
  
 For the design functionality and implementation of the bench, we plan on consulting 
Radu Juster, from McGill Campus and Space Planning. Radu Juster has agreed that he 
can be consulted on the appropriateness of materials for campus standards and help in 
the final installation of the bench on campus.  
 
 Regarding the future expansion of “Hitting the Benchmark”, we plan on contacting 
Professor David Covo to explore the possibilities of integrating small-scale urban 
interventions into coursework at McGill. Professor Covo has not been contacted yet.  
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II. Project Implementation  
 
Tasks and Responsibilities:   
 
Type of Activity – Task Estimated Time Required Group Member in Charge 
Sourcing Materials 2 weeks Thomas and Debbie 
Construction 3 weeks Thomas and Debbie 
Consultation with Campus 
Space Planning  

2 weeks Debbie 

Implementation 2 weeks Thomas and Debbie 
 
III. Financials  
 
Detailed expenses: 
 
Expense Description Estimated Cost 
Materials $ 75 + found material (free) 
Tools $ 50 
Gas $ 30 
UHaul $ 75 
Labour $12.00/hour x 80 h = $960 
Promotion $150 
TOTAL $1,340 
 
Detailed revenues: 
 
Revenue Source Amount Requested Confirmed? 
Storage/Work Space Donated Yes 
Car Donated Yes 
Sustainability Projects Fund $1,340 No 
 
IV. Additional information 
 

Thomas Rowlinson has experience building furniture for personal purposes and has 
helped on larger construction projects (ex. decks, boats). He has worked with polymer 
resins, wood, and metal.  

 
Debbie So has collaborated on a number of sustainability initiatives, most recently 

the 2010 SSMU nominated “Best Political Event” – the Desautels Business Conference on 
Sustainability, and contributes the urbanist blog TXT-Urbia (http://www.txturbia.com).  


