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Retroactive / abridged final report for SP0040 – EnGage

Proposed activities:
· Put up the screens in the three dorms
· Coordinate a social marketing campaign within the 3 dorms and get students to target key behaviours to measurably reduce electricity consumption.
· Partner with a faculty to have some kind of rigorous analysis of the project and its goals.
· spillover awesome

Completed activities:
· Screens installed and working (after I left)
· Wrote a (sort of) instruction manual of best practices from other institutions

Challenges
· Facilities strike delayed implementation by over a year (and then inadequate installation delayed things by another year) which made trying to set up the social element hard b/c of turnover in the targeted residences
· Ran into barriers of profs too busy or not liking the data enough to want to supervise (though would be willing to coach an undergrad independent research project)
· Both of which led to issues of succession planning which I probably should've been more proactive about (like before I graduated) since the two people who've taken up the torch are now also graduating

Impact metric:
· [bookmark: _GoBack]Should be kwh reduced... but we haven't quite gotten to that point (yet). 

