
 
 
 
 
 
The Outdoor Frosh Guide 

Mark Kojima & Henna Shaikh 

September 2011 

  



1 The Outdoor Frosh Guide – Mark Kojima & Henna Shaikh –September 2011 

 

Table of Contents 
  

1. An Overview of Outdoor Frosh ............................................................................................................. 2 

2. The First Steps of Coordinating Outdoor Frosh .................................................................................... 3 

3. The Integrated Orientation Structure ................................................................................................... 4 

4. Timeline of Tasks for Preparing Outdoor Frosh .................................................................................... 5 

4.1 Communication with the SSMU VP Internal and other Frosh Coordinators ................................ 6 

4.2 Programming ................................................................................................................................ 7 

4.3       Leaders ........................................................................................................................................ 13 

4.4  Budget ......................................................................................................................................... 16 

4.5  Sponsorships ............................................................................................................................... 19 

4.6  Advertising .................................................................................................................................. 20 

4.7  Sign-ups ....................................................................................................................................... 21 

4.8  T-shirts ........................................................................................................................................ 22 

4.9  Gear ............................................................................................................................................. 23 

4.10     Transportation ............................................................................................................................. 24 

4.11     Food ............................................................................................................................................. 25 

4.12     First Aid ........................................................................................................................................ 26 

4 The Event! ........................................................................................................................................... 27 

5 Follow-Up ............................................................................................................................................ 28 

Froshie Surveys ....................................................................................................................................... 28 

Frosh Leader Debrief ............................................................................................................................... 29 

A Froshie Reunion ................................................................................................................................... 32 

Expansion of Outdoor Frosh ................................................................................................................... 32 

6 Conclusions ......................................................................................................................................... 33 

7      Appendices…………………………………………………………………………………………………………………………………….34 

 



2 The Outdoor Frosh Guide – Mark Kojima & Henna Shaikh –September 2011 

 

1. An Overview of Outdoor Frosh  
 

Outdoor Frosh (OF), run by the McGill Outdoors Club, is one of the newest orientation events at McGill. 

It was established in 2010 with around 60 participants and ran for its second time in 2011 with 95 

participants, two new options, and a greater focus on environmental sustainability.  

OF aims to introduce students to McGill and Montreal in a way that builds community and engenders a 

respect for the environment. It allows students to appreciate nature and outdoor activities in and near 

the city through activities like hiking, climbing, rafting, and canoeing, which are standard MOC activities. 

It also incorporates workshops on environmental sustainability, showing students how they can get 

involved with McGill and Montreal based sustainability initiatives.  

Frosh 
Four large faculties run their own Frosh events: Arts Undergraduate Society (AUS), Science 

Undergraduate Society (SUS), Management Undergraduate Society (MUS), and Engineering 

Undergraduate Society (EUS). Smaller faculties (PTOT, Music, Education, etc.) also run Frosh events, and 

student clubs run “Alternative Froshes” for students of any faculty.  

An Alternative Frosh 
OF is one of the few Alternative Frosh options at McGill. Faculty Froshes and SSMU Frosh tend to focus 

heavily on drinking and becoming familiar with downtown Montreal, with activities like Pub Crawls, Club 

nights, and others. OF offers more physically active events that center less around alcohol. A smaller 

Frosh, it gives students the opportunity to interact more closely with group members and form stronger 

friendships. 

Other Alternative Froshes include “Fish Frosh” (coordinated by campus Christian clubs), “MSA Frosh” 

(the Muslim Students Association), and “Radical Frosh” (QPIRG).  

The Outdoor Frosh Manual 
This document aims to provide a comprehensive guide to planning OF. OF has been the largest event 

the MOC runs, with an operating budget almost equal to that of the rest of the year.  Coordinating OF is 

demanding, and we hope that this manual will make it a bit simpler for you. This document tells you 

how we did things in 2011 and how they worked out. It includes information that it took us a while to 

figure out as well as our suggestions for future years. We hope this manual gives you a reasonable 

expectation of the task at hand and makes your coordinating job a lot easier. 

Mark Kojima & Henna Shaikh 
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2. The First Steps of Coordinating Outdoor Frosh 
 

 Read the manual 

 Access the OF email account – frosh@mcgilloutdoorsclub.ca 

 Form the OF Coordinator Team 

Reading this manual will give you a good idea of when certain tasks need to be completed throughout 

the summer in order for OF to run smoothly in September. It’ll make your job of coordinating a lot easier 

by explaining exactly who to contact and how to go about tasks.  

The MOC has created an email account for frosh: frosh@mcgilloutdoorsclub.ca. You will use this account 

to communicate with coordinators of OF and other froshes, OF leader applicants, students, and 

potential sponsors. Take a look through past emails to get a clear idea of what the job entails. You can 

email either Mark (mark.kojima@gmail.com) or Henna (henna.a.shaikh@gmail.com) for the password to 

this account.  

The OF Coordinator Team will work together to create a successful OF event. The 2011 OF Coordinator 

Team had 7 members, a good size for the event we planned. However, if you’re considering expanding 

OF, you should also consider expanding the Coordinator Team. A great suggestion for 2012 is to have 

each coordinator fulfill a specific role. It’s a good idea to have one or more coordinators for the 

following specific positions: 

 Sponsorship Coordinator 

 Finances Coordinator 

 Gear Coordinator 

 Food Coordinator 

 Publicity Coordinator 

Coordinators will obviously take on tasks outside of their designated role, and these roles will inevitably 

become more fluid as OF approaches, but starting out with these designations will help to maintain 

focus through the summer. 

 
 

 

 

 

mailto:frosh@mcgilloutdoorsclub.ca
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3. The Integrated Orientation Structure 
 

 A new structure for all Froshes 

 OF Coordinators need to stay involved within this structure  

Initiated in 2011, the Integrated Orientation is a consolidation of student-run Frosh events with McGill’s 

academic orientation events. Frosh events have traditionally provided a social introduction to McGill 

while Discover McGill, Street Fest, and academic advising have all been organized by McGill to orient 

students to the academic aspects of the University. 

The Orientation Advisory Board (OAB) oversaw the organization of the Integrated Orientation. The OAB 

includes the Deputy Provost Student Life & Learning, representatives from Student Advising, and 

SSMU’s VP Internal, who represents Faculty and Alternative Froshes.  The OAB meets regularly to 

receive updates from committee members on the state of Orientation Week planning, but it does not 

make many central decisions.  

In 2011, three committees existed below the OAB: Programming, Personnel and Discover 

McGill/Academic. The Froshes were not involved in the Academic Committee, but each Frosh, including 

OF, did send representatives to the Programming and Personnel Committees.  

As this structure was new for 2011, we are unsure of how it will be carried on into 2012. Get in touch 

with the SSMU VPI Internal early to find out how the Integrated Orientation will work in 2012 and what 

committees OF will need to send representatives to.  

**OF Coordinators should keep in mind that this structure did not function flawlessly in 2011. There was 

a lack of communication with the administration. In 2012 you should push for and expect improved 

communication.**  
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4. Timeline of Tasks for Preparing Outdoor Frosh 
 

This is the timeline we worked with in 2011 for planning Outdoor Frosh. Add tasks where you see fit, or 

move some of them around (moving them to be done earlier is preferable); this is just a rough outline to 

give you a place to start. The nitty-gritty of the tasks is detailed in the following chapters. 

Date  Task  

 
February 
 

 

 Contact current SSMU VP Internal 

 
March 

 

 Establish contact with incoming SSMU VP Internal 

 Advertise for Outdoor Frosh Leaders 
 

 
April 
 

 

 Interview Leaders 

 
May, 2011 

 

 Hire leaders by the beginning of the month 

 Finalize programming and determine a tentative budget by 
the middle of the month 

 Attend Frosh Coordinator Retreat for all Frosh Coordinators 

 Create and distribute sponsorship packages by the end of the 
month 

 Design the OF website throughout the month 
 

 
June 

 

 Get website up and running by the middle of the month 

 Get the facebook group up and running 
 

 
July 

 

 Keep the website and facebook group updated 

 Design t-shirts; order t-shirts by the end of the month 

 Finalize waivers and medical forms 

 Manage signups 

 
August 
 

 

 Manage signups 

 Plan OF leader training by the beginning of the month 

 Finalize details, including transportation and gear 

 Buy all first aid and other equipment as well as necessary gear 

 Buy food and prepare as much as possible a week or two 
before the event 
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Aug 31 – Sept 5 
 

 
The event! HOORAY! 
 

 
September 

 

 Finalize the expenses and compare to predictions 

 Follow up with OF leaders: debrief and feedback 

 Follow up with Froshies – Frosh evaluation surveys 

 Finalize documentation for next year 

 

 

 

 

4.1 Communication with the SSMU VP Internal and other Frosh 

Coordinators 
 

 Communicating with coordinators for all Froshes is the best way to stay in the loop.  

OF Coordinators should be in touch with the SSMU VP Internal and the Faculty VP Internals, who are in 

charge of planning their own Faculty Froshes.  

It is important to contact the SSMU VP Internal early (i.e. February) and to also contact the next year’s 

VP Internal as soon as they are elected (usually late March) to ensure that they are aware that MOC is 

running another Frosh event. Since it is the newest Orientation option on campus, the incoming SSMU 

VP Internal may not be aware of OF. In addition, the VP Internal holds critical information for planning 

OF, including the dates McGill has reserved for Frosh and information about booking campus resources.  

Under the Integrated Orientation concept, a retreat is held for all Frosh Coordinators in mid May at the 

MOC House. In 2011 the retreat was a brainstorming session about the new Orientation. This was a 

good opportunity to meet coordinators from all Froshes. 

Around March, it’s a good idea to contact other groups putting on Alternative Froshes to make sure 

Alternative Frosh interests are represented at central Frosh discussions throughout the summer (though 

Radical Frosh has a history of not being interested in any form of central Frosh discussions). 
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4.2 Programming 

Scheduling 

 When will Outdoor Frosh run?  

The First step in determining the programming of OF is to draw up a broad schedule of events that fits 

with McGill’s schedule for Orientation Week. McGill sets the time for Residence Move-in, Discover 

McGill, and Streetfest, and the remaining Frosh activities can be scheduled accordingly. In 2011, the 

schedule was as follows: 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

Aug 28 Aug 29 Aug 30 Aug 31 Sept 1 Sept 2 Sept 3 

 
Residence 
Move-In 

 
Discover 
McGill  

 
Street Fest 

 
Academic 
Advising 

 
Classes  
 
 
 
 
Evening: 
Outdoor 
Frosh 
activity 

 
Classes 
 
Faculty 
Froshes  
 
Evening: 
Outdoor 
Frosh 
begins 

 
 
 
Faculty 
Froshes 
 
Outdoor 
Frosh 

Sept 4 
 
 

Sept 5  
 
(Labour Day) 

Sept 6 
 

Sept 7 
 

Sept 8 Sept 9 Sept 10 

 
 
Faculty 
Froshes  
 
Outdoor 
Frosh 

 
 
SSMU Frosh 
 
 
Outdoor 
Frosh 
 

 
 
Classes 
resume 

    

 

In 2011, Froshes ran after the start of classes because McGill delayed the Residence Move-In day by a 

week, leaving only three days between move-in and the start of classes, and these three days were 

reserved for Discover McGill/Academic Advising. Froshes adapted by holding their events after classes 

began, over Labour Day Weekend. 

All Faculty and Alternative Froshes ran from Friday, September 2nd to Sunday, September 4th, and 

Monday, September 5th was reserved for SSMU Frosh. To have enough time to learn outdoors skills, OF 

elected to run one day longer, with activities on Monday as well. To incorporate workshops on 

environmental sustainability, OF also included an evening activity on Thursday, September 1st.  

**Find out from the SSMU VP Internal when Move-In Day will be this year.** 
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Sustainability at Outdoor Frosh  

 

 Outdoor Frosh incorporates workshops to help students get involved with sustainability 

student groups at McGill 

Part of the OF framework includes a focus on active engagement with environmental sustainability. 

Therefore, OF included a Green Drinks night, which was a night of workshops for all OF participants 

prior to leaving Montreal. In addition, each individual OF option incorporated workshops on 

environmental sustainability. The goal of all of these workshops was to motivate students to become 

involved with student initiatives to make a positive change at McGill or in Montreal.  

OF itself strives to be a sustainable event, aiming to reduce its environmental footprint and to follow 

Leave No Trace principles during all its activities. For example, as an alternative to plastic wrap or Ziploc 

bags, each student received a Tupperware to use for packing lunches for the day during Frosh and 

hopefully after as well.  

 Outdoor Frosh Green Drinks: Recruiting student groups to facilitate interactive workshops 

Held at Gerts, McGill’s campus bar, before each of the options left Montreal, Green Drinks was an 

opportunity for students to meet their leaders and other Froshies and also to find out about some cool 

initiatives to promote environmental well-being at McGill.   

At the beginning of July, we contacted groups, explaining the motivation behind OF and asking if they 

could put together a 15-20 minute workshop to show students what they do. This was a great 

opportunity for these clubs to find new volunteers among students new to McGill.  

To ensure that the event was not only informative but also fun and conducive to mingling, it was set up 

with each group at a table so that students could rotate through the different tables to participate in 

each of the workshops. The night also featured tie-dying our white OF t-shirts, which was a huge hit 

among students, and it ended with a concert. 

Finally, Green Drinks served as the student “sign-in” for OF. Students met their leaders and received 

their OF package, which included a t-shirt, a Tupperware, a schedule for their option, and a map of their 

route. Everyone was then free to roam around and explore the tables, munch on sandwiches donated 

by Santropol, and enjoy drinks donated by Gerts.   

There is much room for improvement of Green Drinks, as 2011 was its first year, and this is discussed in 

Section 6: Follow-Up.  

Appendix A gives contact information for the groups contacted in 2011 along with details of the 

workshops that were offered. 
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Outdoor Frosh Options 

 

OF is broken down into several options to accommodate more students while retaining small group sizes. 

In 2010, there were two options: the House Option and the Backcountry Hiking Option. In 2011, we 

expanded OF by adding a Backcountry Canoeing Option and a Backcountry White-water Kayaking Option. 

More details specific to each option follow.  

The House Option 

 

 The largest Outdoor Frosh option 

 Takes place at the MOC House in Prévost, Québec 

 Consists of three days of activities, including hiking, climbing, and white-water rafting 

The House 

The MOC House is a great resource for McGill students. It is a communal space that is well-loved and 

great for hanging out and building friendships. The capacity of the House limits the size of this option, 

leading us to cap it at 60 participants with the supposition that many coordinators, O-staff, and climbing 

staff would happily sleep in tents in the yard while students and leaders could sleep inside. 

Time at the House is largely left unstructured so that students can interact with each other and think of 

activities on their own. Perhaps with a little encouragement from leaders or coordinators, games of 

Frisbee or soccer, slack-lining setups, board games, or walks to the Riviére du Nord to go swimming will 

inevitably pop up.  

The day hike 

The 50 participants in the House Option were split into two more manageable groups, which went either 

hiking or climbing on opposite days. The day hike and the climbing both require full days in Prévost.  

The day hike takes place on the MOC trails, a 5 minute walk from the MOC House. The hiking route can 

be designed using the map we’ve attached in Appendix B. This map also highlights the 2011 route, 

which was about 5 hours long, including a break for lunch, and took groups over the summit of Mt. 

Belvedere.  

The rock climbing 

Val David, one of the nicest climbing areas near Montreal, is about 30km north of the house, or about a 

20 minute drive away. Staircase at Mont King is a great area to use for instruction at Val David, since 

more than 8 ropes can be set up here.  

The Climbing Staff should arrive at the cliffs before students to set up ropes, and when the students 

arrive the Staff will teach basic climbing safety and skills, including how the harness works, how to tie 

into the harness, and how to belay. Students can then spend the day climbing routes, with supervision 

from the Climbing Staff. With beginner climbers, there should be no more than 5 students for every 1 

Climbing Staff so that the Climbing Staff can safely supervise students.  
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You’ll need a Val David guidebook for planning out which routes to set up. If you can’t find the MOC’s (it 

goes missing frequently), you can purchase one from MEC, La Cordée, or, if necessary, at the cliffs 

themselves, but avoid this last option since you’ll need a guidebook to decide on mountains and routes 

ahead of time.  

Because we bring more than 30 people to the climbing area, it’s courteous to call Val David ahead of 

time to let them know when we’ll be there. When the group of students arrives, a group leader will have 

to present a list of all climbers at the main entrance and pay the $5 climbing fee for each student. The 

$5fee is a special rate the MOC gets because of our partnership with the FQME; contact the MOC’s VP 

External over the summer regarding this partnership.  

**Rock climbing is associated with risks, so it is important to treat this day very seriously. The 

selection of Climbing Staff should reflect experience, conscientiousness, respect, as well as a 

familiarity with the cliffs at Val David.**  

The white-water rafting 

In 2010 and 2011 OF went rafting with Rafting Montreal in LaSalle on the Lachine Rapids. Rafting fits 

well on a day of transportation either to or from the House.  

Be sure to leave a bit of extra time for transit to LaSalle: in 2010, the group was late, resulting in a very 

rushed trip down the rapids that left out some of the highlights. There is a large park right next to 

Rafting Montreal’s base, and the 2011 Froshies just played Frisbee there and slack-lined since we had a 

bit of extra time before going down the rapids.  

The contact information for Rafting Montreal is found in Appendix C.  

**Rafting Montreal should be contacted at least two or three months before the event, and it should 

be noted that they will require a 50% deposit shortly after the reservation is made.**  

The Environmental Workshop 

Two students from the Macdonald Student-Run Ecological Gardens (MSEG) came up to the House on 

Saturday to give a PowerPoint presentation on MSEG and organic gardening. After the presentation, 

students decorated tin cans, which the OF coordinators collected while cooking for the event, and 

planted herbs such as basil, thyme, and chives in them. Students could then take these planters home 

after OF.  
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Backcountry Hiking Option 

 

 20 students and 4 leaders on the Sentier National 

Shown in Appendix B, the hiking route in 2011 was on a portion of the Sentier National between Labelle 

and Mont Tremblant. This route was a 21km hike, broken into 5km, 11km, and 5km on each of the three 

days. The length of the hike and the location seemed to work perfectly. It was an in-and-out route so the 

pick-up and drop-off could be at the same location. The route allowed for spending both nights at the 

same campsite on a lake perfect for swimming, which meant that Froshies didn’t have to carry heavy 

packs for too long. 

In 2011, we capped this option at 20 students and 4 leaders broken into two groups of 10 with 2 leaders 

for a 1:5 leader:student ratio. This trail and campsite could not accommodate more than 24 people. 

Note that the entire hike is on a public trail, so no reservations are required, though this also means that 

the campsites may be occupied before the OF groups arrive.  

The Environmental Workshop 

OF Backcountry leaders designed their own workshops to  effectively convey the seven principles of 

Leave No Trace.  

With funding from the SSMU Green Fund we were able to purchase GSI Cathole trowels that had the 

Leave no Trace principles for proper disposal of human waste etched on the back. Each student received 

a trowel during the workshop.  

 

Backcountry Canoeing Option 

 

 20 students and 4 leaders in the Papineau-Labelle Wildlife Reserve  

The Backcountry Canoeing Option was new to the 2011 OF. This option was also capped at 20 students 

and 4 leaders, broken into two groups of 10 students and 2 leaders for a 1:5 laeder:student ratio. This is 

a good size given the size of the campsites and the fact that portages become difficult with larger groups. 

Shown in Appendix B, the route chosen was in the Papineau-Labelle Wildlife Reserve. Starting at Lac 

Sept-Frères, the group canoed up the first day to camp near the end of the lake, teaching paddle strokes 

to those who didn’t know them. On the second day, students paddled through several small lakes with 

several short portages. Due to rain and mud, neither group ended up completing the exact route 

planned, but the route used is flexible providing many options for shortening or lengthening the trip 

based on conditions.  

Two campsites, one on an island and one directly across on the shore, were selected ahead of time. 

These campsites are first-come-first-served, but it isn’t too difficult to find another if they’re occupied 
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when you get there. In 2012, when you call to reserve the canoes, you can ask about specific site 

reservation; this is not usually permitted, but they may make an exception for large groups. These sites 

were used for both nights, with a day paddle in between. 

The canoes should be booked through SEPAQ (see Appendix C for contact information).  

**The rentals must be paid in full about two months in advance.**  

Because it was booked before signups started, the person making the reservation accepted an 

approximation of 50% of participants under 18 (child camping fee) even though this was probably 

generous. The club purchased lifejackets and made bailer kits to avoid paying to rent them. 

The Environmental Workshop 

As with the Backcountry Hiking Option, Leave no Trace workshops were created by the leaders. Again, 

each student received a GSI Cathole Trowel to take home.  

 

White-water Kayaking Option 

 

 12 students kayaking with Montreal Kayak School 

Ian Vogel, a former MOC paddling exec, opened up the Montreal Kayak School (MKS) in the summer of 

2011, and then approached the MOC about doing an OF Kayaking Option for 12 students.  

There was some contention about including the White-water Kayaking Option in OF, since it might serve 

as more of an instructional weekend than a real opportunity to build community. However, MKS assured 

us that the weekend would be geared toward team building rather than skill learning, and, ultimately, 

the option was included.  

MKS handled all the logistics for the option, charging $130 per student for instruction, gear, 

accommodation, and food. With OF fees set at $180 for each of the options, this left us with $50 to 

cover the t-shirts and tupperwares of these students as well as the cost of gas to get to Grenville. Ian 

made sure that the option also had competent leaders to instruct for the weekend.  

MKS will be around in 2012, so it’s worth contacting them while finalizing programming to see if they’re 

willing to make a deal like this again. The contact information for MKS is found in Appendix C.  

The Environmental Workshop 

As with the other Backcountry Options, a workshop was conducted on the Leave No Trace principles, 

and each student was given a GSI Cathole trowel to take home. 
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4.3 Leaders 

Recruiting Leaders 

 

 Start early, since people will need to finalize their summer plans 

 Contact the First Year Office to find out if they are recruiting leaders 

 Distribute Outdoor Frosh Leader Applications 

You should begin recruiting leaders as soon as the dates for OF are determined, even if the details of 

programming aren’t yet finalized. 

Only McGill students can be Frosh leaders, however, we have made exceptions for climbing staff, since 

we felt that the special skills required by these Frosh staff members outweighed this requirement.  

Under the Integrated Orientation Concept, the First Year Office (FYO) recruits leaders for all Froshes and 

collects a universal application from potential leaders, on which they can denote which Faculty or 

Alternative Frosh they wanted to lead. The role of the FYO stops when it gives a lists of potential leaders 

to the coordinators of the respective Froshes. OF coordinators must contact potential leaders and 

decide whether or not they will make a good fit.  

Because the FYO recruits universally, it doesn’t give a detailed description of OF, so be sure to send out 

messages tailored to OF on the MOC and SSMU listservs.  

OF coordinators should send the Outdoor Frosh Leader Application form to all interested leaders 

(Appendix D). This application includes sections on relevant experience, safety and other certifications, 

and give the potential leader a chance to select a specific leader position within OF.  

OF requires leaders with particular skill sets for all of its different options. The number of leaders in each 

option depends on the number of students participating in each; the table below gives ideal 

leader:student ratios.  

 

Option Leader : Student Ratio 

House Option  

    House Leaders 1:7-8 

    Climbing Staff 1:5 

    House Staff 1:15-20 

Backcountry Hiking Option  

    Backcountry Hiking Leaders 1:5 

Backcountry Canoeing Option  

    Backcountry Canoeing Leaders 1:5 

Backcountry Whitewater 
Kayaking Option 
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    Backcountry Whitewater 
    Kayaking Leaders 

1:5 

 

Interviewing Leaders  

 

 Schedule interviews throughout April 

 Select leaders by May 

 Keep in touch with hired leaders 

All OF coordinators should help to interview leaders. Interviews need to be scheduled around exams in 

April, so they can be hectic.  Schedule early in case interviewees need to change their appointments. 

After all interviews are completed, all the OF coordinators will meet to decide who to hire. All of this 

should be done by the first week of May, so that the interviewees can make appropriate summer plans. 

 Questions asked during interviews are found in Appendix D.  

After hiring them, check in with leaders once or twice a month throughout the summer to let them 

know how planning is going. This is a good time to let them to introduce them to the other leaders in 

their respective options. By August, leaders should be up to date on what the programming and 

schedule of events for OF will be and what to expect from their leader training.  

According to leader feedback in 2011, at least half of the Backcountry Leaders should be able to run 

through their route during the summer (see Section 6 on Follow-Up). Remind Backcountry Leaders of 

this expectation throughout the summer.    

Training Leaders 

 

 Beginning in 2012, OF leaders will not have to attend the FYO’s general Frosh leader training 

 Training for 2012 should be expanded into a 2-day event at the house 

 The schedule for the training days should be finalized by the beginning of August 

We’ve heard from OF leaders over the past two years that the FYO’s general Frosh leader training isn’t 

useful for them. It focuses largely on alcohol, and prepares leaders to facilitate Discover McGill, which 

OF and other Alternative Frosh leaders are not required to lead.  

2011 OF coordinators presented the FYO with the OF leader training curriculum and successfully 

demonstrated that it includes more than what the FYO covers in its training day.  The FYO agreed that 

OF leaders would not have to attend the central leader training in the future, under the condition that a 

facilitator of OF training also attended the day of training for the FYO training facilitators. Steve Roy had 

the relevant conversations with the FYO, so you can email him (stevenroy@fireboytech.com) if any 

issues arise here.  

 

mailto:stevenroy@fireboytech.com
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The curriculum for OF leader training is included in Appendix D. Broadly, the curriculum includes 

logistics of OF, expectations of the leaders and coordinators, leadership and group dynamics, climbing 

instruction (for Climbing Staff), Leave No Trace principles, orienteering, search and rescue, and first aid. 

Use this curriculum to structure activities and discussions that will help leaders to become familiar with 

the material while giving them ownership over it.  

All leaders (House as well as Backcountry Hiking, Canoeing, and Kayaking) were required to attend the 

training, while House Staff were required only to attend the First Aid portion of the training.  

Training should probably take place on the weekend before Frosh, and you’ll want to inform OF leaders 

of these dates early in the summer. By the beginning of August, let them know the exact schedule of 

events for the training weekend so they feel informed. Since part of training is letting leaders know what 

to expect from OF, you should give leaders an information packet containing the following:  

 Training schedule 

 Schedule 

 Maps 

 Suggestions for ice breakers  

 Contacts 

 Overview of emergency procedures (SAMPLE) 
 

Finally, the OF leader training allows coordinators to see how different leaders work together, helping 

them to make leader pairings. Inform leaders of these pairings by the end of the first day of training.  

A NOTE ON CLIMBING: 

**The climbing portion of OF was taken very seriously. During training, the climbing leaders drew up 

and signed an agreement outlining what would be taught and what sorts of routes would be set up. No 

route harder than 5.9 was set up, as this was considered difficult for beginners and still fun for any 

experienced climbers. Climbing leaders were there to teach, not to climb themselves. Frosh leaders 

could only climb if all participants had had enough. It was agreed that only belaying and knots would be 

taught. It was deemed unsafe to try to teach more (rappels, anchors, etc) in only one day. 
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4.4  Budget 
 

 The budget should be finalized by the end of June 

 One coordinator should be in charge of tracking finances through the summer 

The budget allows coordinators to set a price per Froshie for OF. It should be finalized by the end of 

June so that coordinators can let potential Froshies know how much the event will cost them.   

The price per Froshie is determined by adding up all of our costs, dividing by our capacity, and leaving a 

10% buffer per participant.  

Below is a table containing all of the costs of the event in 2010, as well as predicted and actual amounts 

in 2011. Notes are given under some items to explain large discrepancies between years. For 2011, 

predictions are given with and without White-water Kayaking Frosh, since the continued availability of 

this option depends on a continued partnership with Montreal Kayak School.  

ITEM 2010 
Amount 

Predicted 
2011 Amount 
(w/o WWK) 

Predicted 
2011 Amount 
(w/ WWK) 

Actual 
2011 
Amount 

Notes 

Advertising      

Flyers 677.25 0 0 0 No Froshes sent out 
individual flyers in 2011; 
instead SSMU sent out one 
mass mailout. 

Sponsorships     No sponsorships were 
sought in 2010 

Printing 
sponsorship 
packages 

0 50 50 46  

Sponsors gifts 0 -500 -500 -1070 $570 received from SSMU 
Green Fund 
$500 received from Owl’s 
Head for transportation 

T-shirts 765.55 1000 1120 1095.23 The 2010 t-shirt costs were 
very low because of a 
personal connection of a 
coordinator 

Tie-dye & 
supplies 

0 100 
 

100 70 For dyes, buckets, rubber 
bands, Ziploc bags, and 
permanent markers 
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Transportation 2060    In 2010, the cost was $2060 
for all transportation, 
including Residential and 
Backcountry 

Pre-Frosh  100 100 100 For grocery/gear 
shopping/driving to the 
house to cook, etc.  

Residential  2545 2545 2251.53 The final amount was 
broken down into: 
1 bus MtlPrévost; 
PrévostLaSalleMtl = 
$1367.10 
2 X (1 bus PrévostVal 
D. Prévost) = $754.43 
2 personal cars = $130 

Backcountry 
Hiking and 
Canoeing 

 1686 1686 1538 One bus for both hikers and 
canoers; discount due to 
sponsorship from Owl’s 
Head 

White-water 
Kayaking 

0 0 120 160 Paying for gas for personal 
cars 

Food 1754   2255.11  

House Option  1944 1944   $3/person/meal for 8 meals 
and 81 people (Froshies, 
leaders, Climbing Staff, 
House Staff, Coordinators) 

Backcountry 
Hiking and 
Canoeing 

 1008 1008    $3/person/meal for 7 meals 
and 48 people 

House Option 
Accommodation 
and Activities 

     

House Fees 1830 2625 2625 2275 65 people stayed at the 
house paying a total of $35 
($15 first night, $10 next 
two nights) each 

Val David Access 
Fees 

285 390 390 175 **In 2011, the Val David 
office was closed on the 
Sunday before Labour 
Day** 

Val David 
Guidebook 

0 0 0 20 
 

 

Whitewater 
Rafting 

2031.74 2373 2373 2051.36 $30/person for 60 people, 
plus tax 

Portable 
Washroom 
Rental 

169.31 340 340 262 Rented 2 in 2011 
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Canoeing 
(Rentals and 
Park Access 
Fees) 

0 1310 1310 1309 
 

 

Montreal Kayak 
School Fees 
 

0 0 1560 1430 130/student for 11 
students 

Gear      

MOC Gear Fees  400 650 750 See Section ??? on Gear 

Gear purchases   70 80 150 (compasses, water 
purification drops, rope for 
bailer kits) 

Maps 26 75 75 0  

First Aid 
Supplies 

120 650 650 690 6 epi-pens, additional first 
aid supplies to restock first 
aid kits 

Workshops      

Gardening 
Workshop 
(House) 

 300 300 64 Soil = 20 
Materials to decorate tin 
cans = 45 

Leave no Trace 
Workshop 
(Backcountry) 

 200 270 280  

Drinks at Green 
Drinks 

 90 90 90 Gerts donated one drink 
per person (alcoholic or 
non-alcoholic) and only 
paid tax 

Miscellaneous       

Tupperware    145.69  

Paypal Fees  250 280 196.68 Fees for 35 students 

Space at 
Santropol 
Roulant for 
training 

   80  

      

TOTAL:  17006 19166 16414.60  

Cost per froshie 
before and after 
10% buffer 

 177.15 171.13  Assuming 96 Froshies 
without WWK and 112 with 

Actual Cost 
Charged per 
Froshie: 

180 This amount was charged in 2010 as well. It gave a bit of a buffer, though 
the budget was tight in 2011, and a buffer that ends up being closer to 
10% per froshie should be kept for future years 
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4.5  Sponsorships 
 One coordinator (or more) should be in charge of recruiting and maintaining contact 

with sponsors 

 Start contacting potential sponsors early in the summer 

The Sponsorship Package should be complete by the beginning of May, and companies should be 

approached by the end of the month. Though you shouldn’t turn down opportunities that appear later 

in the summer, getting this done early is key to formulating the year’s budget and figuring out how 

much to charge each Froshie. 

Appendix E contains more information on sponsorships from 2011, including a list of the companies we 

contacted and the Sponsorship Package we presented them. Note that in 2011 we contacted mostly 

small, Montreal-based businesses, but we suggest contacting larger national and international 

companies with more flexible budgets next year.  

The following companies offered some type of support to OF in 2011:  

 Rafting Montreal: Charged a flat rate of $30 per person in exchange for a logo on the OF t-shirts 

and the OF website as well as a free t-shirt for each of their guides. 

 SSMU Green Fund: Awarded $570 to be used specifically for the environmental workshops. 

(Application is included in Appendix E.) 

 Owl’s Head: Paid for $500 toward bus transportation in exchange for a logo on the OF website 

 Santropol: Donated 40 sandwiches for the Green Drinks event in exchange for a logo on the OF 

t-shirts and the OF website 

 Gert’s: Donated 200 drinks (and OF paid the tax) in exchange for a logo on the OF website. 

 Lola Rosa: Donated six gift certificates for $20-$30 in exchange for a logo on the OF t-shirts and 

website. 

 Sutton: Donated passes to a weekend event in exchange for a logo on the OF website. 

 Mont Blanc: Donated a group discount to the mountain in exchange for a logo on the OF 

website.  
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4.6  Advertising 
 

 Outdoor Frosh is new and many first-years don’t know about it, so advertise!  

OF is relatively new and small compared to the other Froshes, so advertising is key to its continued 

success and growth. 

Frosh Flyers 

In past years, Faculty Frosh organizers have sent out advertisement packages to students in their 

respective faculties and have been willing to include flyers from Alternative Froshes in these packages. 

OF pursued this option in 2010, but in 2011, under the Integrated Orientation structure, no Faculties 

sent out individual flyers.  

The OF Website 

Under the Integrated Orientation structure in  2011, SSMU sent out a single email describing all the 

Faculty and Alternative Froshes. This email directed first-year students to a central SSMU Frosh website 

where they could find out more about each Frosh, register for the one that interested them, and be 

redirected to each Frosh’s individual website.  

The OF website can be found at www.outdoorfrosh.com. This site needs to be up and running when the  

central SSMU website is , so it should complete by the beginning of June. The domain name for the 

website is registered to Steve Roy (stevenroy@fireboytech.com); he can give you password information 

that will allow you to edit its content for future years. 

The OF Facebook Page 

In 2011 an OF coordinator created a great OF page for Facebook, complete with pictures from last 

year’s event and updates about what the coordinators were doing. This was a great way to publicize the 

event and also to communicate with students who had signed up for the event or were looking to sign 

up. This page should be up even before the website, by early June.  

The 2011 page can be found here: http://www.facebook.com/pages/McGill-Outdoor-Frosh-

2011/251487548210145.  

**Regularly update the Facebook page and the News Feed on the OF website to let Froshies know all 

that the coordinators are doing!** 

 

 

 
 

 

http://www.outdoorfrosh.com/
mailto:stevenroy@fireboytech.com
http://www.facebook.com/pages/McGill-Outdoor-Frosh-2011/251487548210145
http://www.facebook.com/pages/McGill-Outdoor-Frosh-2011/251487548210145
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4.7  Sign-ups 
 

 Students can sign up for Outdoor Frosh two ways: 

o Online through the central SSMU website  

o In person at the crossroads on campus during the days before Frosh  

Online Registration 

Under the Integrated Orientation concept, students could register for any Frosh through the central 

SSMU website. In 2011 this website was found at www.ssmu.mcgill.ca/orientation.  

Four separate administrator interfaces specific to the four OF options allowed OF coordinators to 

manage registration for all of OF. This interface allows coordinators to see the names of those 

registered along with their age, dietary restrictions, and whether or not they’ve paid. It also shows 

students who have signed up for more than one Frosh option, making it easy to contact them and let 

them know that it would be impossible to attend both because of timing.  

Upon registering, students could choose to pay later at the crossroads or online immediately. The MOC 

paypal account (paypal@mcgilloutdoorsclub.ca) was directly linked to the registration system, and each 

time a payment was received by PayPal, an email is forwarded from paypal@mcgilloutdoorsclub.ca to 

the MOC President and Treasurer. Ask the President or Treasurer to temporarily forward the emails to 

you as well, so that you can keep track of payments. 

As you start to pay OF expenses, you’ll have to transfer payments from paypal account to the MOC 

bank account. Contact Valentin at web@mcgilloutdoorsclub.ca, and he’ll be able to do this for you. 

**Keep in close touch with the SSMU VP Internal about the central Frosh Website. In 2011, we faced 

some hiccups in getting all the OF registration needs met. For example, the original central website did 

not manage our different options or collect necessary medical information. Clear and consistent 

communication will help to avoid these glitches.  

Registration at the Crossroads 

All Faculty and Alternative Froshes typically set up a table at the cross roads on campus during the week 

before Frosh. In 2011, we tabled from Friday, August 26th to Thursday, September 1st. At least two OF 

coordinators were at the table at all times. Unfortunately, campus wireless was spotty at the crossroads, 

so OF coordinators recorded who had paid and signed up on paper during the day and transferred this 

to a GoogleDoc at the end of the day.  

The table and chairs, as well as an extension cord for a laptop can be booked through the porters at the 

SSMU Building without much advance notice. 

 

http://www.ssmu.mcgill.ca/orientation
mailto:paypal@mcgilloutdoorsclub.ca
mailto:web@mcgilloutdoorsclub.ca
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Keeping in touch with registered Froshies 

Be sure to email Froshies after they have signed up to confirm their registration. This email should 

ideally be specific to each OF option. It should let the Froshies know what to expect, and it should also 

include a list of what they should bring, which we’ve included in Appendix F. 

Medical forms as well as the Frosh Participant Agreement and waivers for Rafting Montreal and 

Montreal Kayak School were also included in these emails. The Medical forms and Frosh Participant 

Agreement are included in Appendix G. Waivers for Rafting Montreal and Montreal Kayak School can be 

obtained from these companies.  

 
 

 

4.8  T-shirts 
 

 Getting sponsors early will let you order t-shirts early also 

In 2011 we ordered t-shirts through Wordan’s in Montreal. The Froshies’ shirts were white and printed 

with an OF logo and sponsors’ logos on one side to meet budgetary constraints. The Leaders’ shirts had 

the same pattern but were red so leaders would be easy to find during the event. The design we used on 

the shirts in 2011 is included in Appendix H, but we think it’s a great idea to come up with a unique 

design each year. 

At Green Drinks, we tie-dyed the white t-shirts, which the students loved. All this required was buckets 

with warm water, dyes, rubber bands, and zip-lock bags. Students took their tie-dyed shirts home with 

them to dry and then could wear them over OF weekend.  

We would not recommend going through Wordan’s again, as we had a lot of trouble getting our t-shirts 

on time, and then getting a compensatory discount that was promised to us. It is convenient, however, 

to have a supplier located in Montreal. Other Froshes use Janna Inc., so it could be a good idea to 

contact this company next year.  
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4.9  Gear 
 

 The MOC aims to provide all necessary gear to OF participants 

 Students can bring gear that they have, but the MOC will provide it if they do not 

OF uses almost all of the MOC’s gear and then some from other sources. The following describes what 

gear is required for each option. 

 
 
House (for climbing) 
 

 Harnesses 

 Shoes 

 Helmets 

 ATCs 

 Locking Biners 

 Ropes 

 Slings 

 Stoves, Pots & Fuel 
 

 
 
Backcountry Hiking 
 

 

 Tents 

 Sleeping Bags 

 Sleeping Pads 

 Backpacks 

 Stoves, Pots & Fuel 
 

 
 
Backcountry Canoeing 
 

 

 Lifejackets 

 Bailer kits 

 Dry bags 

 Tents 

 Sleeping Bags 

 Sleeping Pads 

 Backpacks 

 Stoves, Pots & Fuel 

 

Montreal Kayak School took care of all the gear for the Backcountry White-Water Kayaking Option. 

It can be hectic trying to get together all the necessary gear. Here are some steps you or the Gear 

Coordinator can take to make sure all the necessary gear is available:  

 Fill out a request for complementary gear rentals from MEC (see Appendix E) 

 Begin emailing the MOC listserve in the beginning of August to request that all gear is 

returned a week before the event 

 Ask backcountry leaders if they’re willing to bring their personal gear and lend it to students in 

their groups 
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4.10  Transportation 
 

 Buses and rental cars are the most viable options 

 Book in advance! 

The principal options for transportation are bus or rental cars. Buses give the Froshies more time 

together, but rental cars may allow for more flexibility. Avoid relying on personal cars since using these 

is not sustainable or professional practice. Nonetheless, use your judgment: you’ll need at least one car 

at the House for quick, flexible transport, and it might be cheaper to reimburse someone for mileage 

than renting a car.  

Transportation can be stressful to figure out last minute, so have a final transportation plan by the 

beginning of August. 

In 2011, two buses were used to transport students up to the House on Friday night and then from the 

House to Montreal with a stop in LaSalle for rafting on Monday. While at the House, one bus from a 

Prévost-based company brought students to and from Val David on Saturday and Sunday.  

One bus was used to transport all the backcountry hiking and canoeing students, since the hiking route 

was on the way to the canoeing route. Through a sponsorship from Owl’s Head, we were able to get a 

$500 gift toward paying for this bus.  

The Whitewater Kayaking Option relied on personal cars, though this was decided by Montreal Kayak 

School, since they were put in charge of transportation for this option.  
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4.11  Food 
 

 There will be LOTS for you to buy and prepare! 

 Prepare as much as possible before the event and freeze it 

Feeding more than 100 people is no easy task. It can be hard to conceptualize how much food you’ll 

need to purchase, so we’ve included some receipts from our purchases in 2011 to give you a better idea. 

These are included in Appendix I.  

Because things are so hectic during Frosh, it’s a good idea to prepare as much food as possible 

beforehand. This will only really be plausible for the House Option, since the Backcountry Options will 

take food with them that is easy to prepare. In 2011, we prepared House Option dinners and chicken 

and bean salad lunches at the House two weeks before the event and froze them.  

To help you plan meals, take a look at the menu below that we used in 2011. Definitely make additions 

and changes where you’d like; this should just give you a starting point when thinking about food!   

 House  Backcountry 
Hiking 

Backcountry 
Canoeing 

Backcountry 
Whitewater 
Kayaking 

Friday Night Snacks – ex. 
nachos or popcorn 

----- ----- ----- 

Saturday 
Breakfast 

Eggs and toast ----- ----- ----- 

Saturday Lunch Chicken Salad or 
Bean Salad 
Sandwiches 

Chicken Salad or 
Bean Salad 
Sandwiches 

Chicken Salad or 
Bean Salad 
Sandwiches 

Montreal Kayak 
School took care 
of food.  

Saturday Dinner Shepard’s Pie with 
meat or Lentils 

Pasta with Sauce 
Marshmallows for 
Dessert 

Pasta with Sauce 
Marshmallows for 
Dessert 

Sunday Breakfast Pancakes Pancakes Pancakes 

Sunday Lunch Wraps with cold 
cuts or hummus 

Wraps with cold 
cuts or hummus 

Wraps with cold 
cuts or hummus 

Sunday Dinner Lasagna with meat 
or Lentils  
Brownies for 
dessert 

Hot Dogs or 
Veggie Dogs 
Marshmallows for 
dessert 

Hot Dogs or 
Veggie Dogs 
Marshmallows for 
dessert 

Monday Breakfast Oatmeal with lots 
of toppings 

Oatmeal Oatmeal 

Monday Lunch Wraps with cold 
cuts or hummus 

Couscous salad  Couscous salad  

 

** Only the basics are listed in the menu. Be sure to buy other things, like tea, coffee and hot chocolate, 

juice, and fruit, veggies and granola bars for lunches and snacks.**  
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A food budget can be difficult to conceptualize when you’re buying so much food. Here’s how we did it: 

 Determine how many students, leaders, and staff you’ll be feeding 

 Determine how many meals they’ll eat 

 Allot $2.50-$3.00 per person per meal 

 Spend nearly all of the food budget for the Backcountry Options before they leave 

 Leave at least $500 in the food budget for the House Option to be spent in Prévost on anything 

that runs out 

Make sure to be very attentive in planning the food for the Backcountry groups, since they will not be 

able to simply buy more food if they need, but they also do not likely want to carry a lot of extra weight 

in food if they do not need to.   

 

 

 

4.12  First Aid 
 

 Each group needs a First Aid kit 

 Leaders need to know how to use their First Aid kit 

Each leader team in each Backcountry Option should have its own fully stocked first aid kit, as should 

the climbing group and hiking group at the House. The House should also be well-stocked with first aid 

materials, but double check that this is the case before the event. Montreal Kayak School is responsible 

for first aid kits at the Whitewater Kayaking Option.  

In 2011, OF purchased five Twin-ject epi-pens to include in the backcountry and climbing first aid kits. 

Students who know they have an anaphylactic allergy should bring their own epi-pens to OF, but leaders 

will have epi-pens to treat any student who many have an unexpected anaphylactic reaction. Pay 

attention to when these epi-pens expire; you’ll need to buy more when they do. They are expensive but 

necessary, since anaphylaxis is so life threatening.   

Leader training should aim to make leaders comfortable with common first aid scenarios, including 

administering an Epi-pen.  

A list of materials that should be included in the First Aid kits is included in Appendix J.  

For emergencies, each leader team was given a sealed envelope containing the relevant medical 

information for each student in their group. Leaders would only open this envelope if they or a medical 

professional needed the information it contained. Otherwise the envelope was to be returned 

unopened to the OF Coordinators at the end of the event, and it was then shredded. 
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4 The Event! 
 

 Coordinators oversaw Froshies getting on their buses 

 Coordinators served as a contact for leaders in the backcountry or at the House 

 Coordinators attended the events at the House, helping House Staff and filling in where 

needed 

Each of the four OF Options went off without any major glitches! Students provided a lot of positive 

feedback during the event and seemed to have a great time!  

All of the options left Montreal without any major delays, and everyone returned to Montreal happily 

worn out on Monday evening. The House Froshies returned at 5pm, while the Backcountry Hiking and 

Canoeing Froshies returned around 7pm because of a late pickup and traffic. The Whitewater Kayaking 

Froshies returned around 6pm.  

All the gear was collected immediately and hung up to dry at leaders and coordinators apartments right 

after everyone returned to Montreal. 

The House Option 
The OF Coordinators spent the duration of OF at the House, getting to know Froshies in this option. The 

coordinators could also help the House Staff to get food ready, and run errands to buy food that had run 

out.  

The weather on Sunday, thunderstorms and heavy rains, presented a slight hiccup. This weather was 

not safe for climbing, so the coordinators arranged for the bus driver to bring students back from the 

cliffs just after they had arrived there. The Climbing Staff came up with an incredibly fun photo 

scavenger hunt for students to do in the rain, and the Froshies had a good time even though they 

weren’t climbing all day. The scavenger hunt even incorporated stations on climbing skills so that, by the 

end of the day, when it had cleared up a bit, we could shuttle students back to Val David in personal cars 

so they could climb for a part of the day. This little hiccup ended up working out just fine, and we even 

got a hilarious slideshow of scavenger hunt photos out of it!  

The Backcountry Options 
There was more than plenty of rain for the Backcountry Hiking and Canoeing groups, but everyone still 

had a ton of fun.  

Some of the hiking groups got a bit lost, indicating that leaders should be more familiar with the trails in 

the future.  

The canoeing groups had to cut out some of the portages because of mud, but still had a fulfilling 

experience. The groups even ended up playing an extended, two-day version of ‘capture the flag’, 

making the trip more fun with a hard-fought competition between the eagle and kitten teams.  
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The White-Water Kayaking Option 
The White-Water Kayaking trip also went off without a hitch! Students displayed varying levels of 

comfort in the rapids, but the instruction was easily adapted to this, and students only did what they 

were comfortable with. 

  

 

5 Follow-Up 
 

 The coordinators collected feedback from Froshies and from Leaders 

Froshie Surveys 
Shortly after the event, surveys were sent to the Froshies to gather their feedback on their experience. 

Each Froshie could anonymously enter their feedback through a SurveyMonkey created survey. The 

specific questions asked can be found in Appendix K. Below is a summary of the feedback from each 

option.  

 Most students heard about OF from the Frosh website, and some also learned about it from the 

Facebook page, the table at the Crossroads, and their Floor Fellows. 

 Most students chose OF because they wanted an alternative to the alcohol-centered Faculty 

Frosh options. Some also noted that they hoped to build lasting friendships and enjoy the 

outdoors of Québec.  

House Option 

 

 Froshies felt instruction given by Group Leaders and Climbing Staff was very clear. 

 Froshies liked their Group Leaders because they were enthusiastic, helpful, and easy to talk to 

 The food was generally a hit with the Sheppard’s Pie and Apple Crumble winning a lot of 
approval  

 Rock climbing and rafting were most students favorite part, and hiking was most students lest 
favorite part.  

 Green Drinks was a good opportunity to meet others, but could have had more structure.  

 Students enjoyed the MSEG workshop at the House. 

 Students will definitely get involved with the MOC!  

Backcountry Hiking Option 

 

 The hike was the perfect length and difficulty for most students and had beautiful scenery. 

 Froshies liked their Group Leaders because they were helpful and enthusiastic. 

 The food was good, but more vegetarian options and fruits and veggies were needed. 

 Most Froshies expected more of an introduction to OF from Green Drinks.  

 Students will definitely get involved with the MOC! 
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Backcountry Canoeing Option  

 

 Group Leaders were excellent and provided great instruction to Froshies!  

 The food was great! 

 Froshies really enjoyed meeting new people.  

 Froshies disliked the rain.  

 Green Drinks was a good opportunity for meeting people but should have been more organized.  

 Students will definitely get involved with the MOC!  
 

Backcountry Whitewater Kayaking Option 

 

 Group Leaders were very helpful and patient and provided clear instructions to Froshies.  

 The food was good. 

 Green Drinks was fun, but could have used more coordination between the activities.  

 Will definitely get involved with the MOC!  
 

 

 

Frosh Leader Debrief 
 Meeting with leaders after the event was very useful; we recommend it! 

 Training should be longer with a greater focus on the outdoor activities that leaders will be 

involved in 

 The night of Green Drinks requires a more fixed schedule  

The week after OF, we had a potluck Frosh Leader debrief where leaders shared what they liked about 

Frosh this year and their ideas for improving Frosh for future years. A lot of what they said corresponded 

to Froshie feedback in the surveys and coordinator observations. Suggestions for improvements that 

came out of this very useful debrief session are outlined below: 

Training 

There was general consensus that the SSMU training was irrelevant to OF leaders. With this 

information, we presented several reasons to the FYO explaining why OF leaders should not have to 

attend the SSMU central leader training, and they agreed that in future years, OF leaders would not 

have to.  

Leaders suggested that the day of SSMU training should be replaced with another day of OF specific 

training. This might allow for training to take place over a weekend at the MOC House. Leaders would 

then have more opportunities to team-build, and they could learn more directly about orienteering and 

search and rescue in the woods and about climbing at the cliffs of Val David. Climbing instructors could 

decide where to set up Frosh routes over this weekend, and House leaders could go over the hiking trail 

by the House.  
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This would give the Outdoor Frosh Leader training a less rushed and more practical feel. This would also 

be a good opportunity for the house staff to get to know the House. Notably, however, there would be 

costs to this, as we would have to get leaders to the House, and pay for accommodation food. 

House leaders noted that they didn’t know too much about the logisitics of timing in the OF schedule, so 

taking time to go over this during the training is a good idea. 

It’s a good idea to incorporate a question and answer session into the OF leader training to give leaders 

an opportunity to find out more. 

**Backcountry hiking and canoeing leaders complained that they did not know the routes very well. 

There was strong consensus that at least one leader in every pair should have done the hiking or 

canoeing route before. This leader can then explain things to their partner. This provides a sense of 

confidence for the leaders while they’re leading their groups, since they are already comfortable with 

knowing where they are going. 

In future years, this expectation should be emphasized during interviews, and backcountry leaders 

should be reminded of this throughout the summer. Most of the leaders should be able to find a couple 

of days that they can take to either hike or canoe the route.  

**Climbing Staff 

The climbing staff designed and signed an agreement on what they would teach Froshies and how. 

Included in this agreement was a maximum level of climb that would be set up, 5.9, and specific skills 

that would be taught, such as belaying, adjusting the harness, as well as skills that would not be taught, 

such as setting up and taking down anchors, rappelling, and lead climbing. Policies were also set about 

whether leaders and climbing staff could climb and whether students could climb for more than just 

their assigned day.  

Leaders and Climbing Staff agreed that this was a good means for ensuring consistent policies that the 

Climbing Staff themselves had ownership over.  

Different experience levels 

Leaders agreed that groups should not be split by experience level, as the mixing of experience levels 

leaves group members able to help each other. Splitting groups by experience level may give certain 

individuals who are seeking a greater challenge a better time, but ultimately, it will negatively impact 

the community building that Frosh is meant to encourage.  

Hiking at the House Option 

Few groups in 2010 or 2011 successfully completed the designated hike at the House, and many 

students reported feeling lost or like they were wandering around. 2011 OF leaders suggested having 

specific Hiking Staff, just like Climbing Staff, who knew the trail well and might even be able to plan out 

a scavenger hunt along the way. Alternatively, Group Leaders could explore the route beforehand.  
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Gear  

Leaders emphasized that Backcountry Leaders should always bring enough gear for themselves, but 

should also carry some extra gear for students who fail to bring their own. This was especially important 

this year in the case of rain gear. It was noted that, as much as students are reminded to bring rain gear, 

not all of them will. 

In addition, each of the canoeing and hiking leaders said that they would have liked more rope, as there 

were several instances where this could have come in handy. 

Food 
While food for the House Option seemed to be without significant complaints, leaders asked that food 

for the Backcountry be planned with more care in future years, since the backcountry groups do not 

have access to more food after they leave. This year, leaders noted that neither the oatmeal nor the 

coffee was instant. Chickpeas intended for a salad on the last day spoiled. Finally, the leaders requested 

that we remind students to bring a mug or vessel to drink their coffee, tea, or hot chocolate out of. 

Green Drinks 

This was the first year for Green Drinks, and it can be greatly improved for future years. In 2011, 

Froshies were left to circulate to workshops at tables around the room, with workshops presented at set 

times. However, the workshop schedule didn’t work well, and many Froshies just ended up wandering 

around.  

Leaders suggested that, as everyone is checked in at Green Drinks, they come together with their Frosh 

groups and leaders to rotate through workshops.  

Keep in mind that SSMU security will likely give you trouble about having underage students in the bar, 

so be absolutely sure to come to an agreement about this with the bar manager earlier in the summer.  
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A Froshie Reunion  
 

 A Froshie reunion is a great way to further develop the community built during Outdoor Frosh 

and to gauge the success of Outdoor Frosh 

A Froshie reunion around October is a great way to help Froshies reconnect, and to gauge the success of 

OF. The number of students that show up and what they say about student clubs and services they have 

become involved with will be a good reflection of the success of OF.  

This year, a small reunion was organized at MacDonald Campus, where students got to help with a 

potato harvest at the MacDonald Student-run Ecological Gardens and attend a Contra Dance party 

afterwards. About fifteen students expressed interest, and about 10 ended up attending. A reunion 

downtown may be more practical, since it wouldn’t require transportation to the West Island.  

 

 

 

Expansion of Outdoor Frosh 
2011 saw an expansion of OF from 2010 to include Backcountry Canoeing and Whitewater Kayaking 

Options in addition to the Backcountry Hiking Option, and a larger House Option. We hope that OF 

continues to expand in future years. Below are some ideas we had for more OF Options: 

- Cyclo-touring option to Oka? 

- Horseback riding option?  

- In-town Outdoor Frosh? 

- Another House Option at a rented location? 

- More hiking/canoeing in different locations? 

- Mini-winter version (house, ski touring, snowshoeing)? 
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6 Conclusions 
 

Thanks for taking the time to read through this! This manual presents a lot of information, but we hope 

that it will make your job of planning OF a bit quicker and easier. Planning OF will take a lot of time and 

hard work, but we’re sure that you’ll be really happy with how the event finally turns out. It’s really 

great to see Froshies having a great time, raving about how excited they were to climb or portage for 

the first time in September! 

Keep in mind that this manual refers to the specific things we did to plan OF in 2011. Feel free to change 

things up in the following years to make them even better!  

When you find better ways of doing things, please add them to the Frosh Manual, so that coordinators 

in future years can take advantage of the things you figure out. 

If you any questions about material presented in this manual, or just need help troubleshooting the 

planning of OF, feel free to contact either Mark or Henna : 

Mark Kojima: mark.kojima@gmail.com 

Henna Shaikh: henna.a.shaikh@gmail.com 

 

Best of luck planning an amazing Outdoor Frosh!!! 

mailto:mark.kojima@gmail.com
mailto:henna.a.shaikh@gmail.com

