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Evaluation Criteria for SPF Projects 
 
 
 
 
IMPORTANT: Refer to the SPF Glossary to see the definitions of words in bold.  These definitions will help you 
understand the SPF Evaluation Criteria and thus develop and align your project better with the SPF mandate. 
 

*** 
 
Projects must align with the mandate of the Sustainability Projects Fund, which is to build a culture of 
sustainability on McGill campuses through the development and seed-funding of interdisciplinary projects.  
 
Toward this effort, SPF projects must consequently: 
 

1. Primarily impact the McGill campuses. 

2. Be led by a current McGill University student or academic staff or administrative staff member. 

3. Contribute to advancing sustainability at McGill University by addressing the social, economic, and 
environmental dimensions of sustainability in its planning and in its objectives, this in alignment with 
McGill Sustainability Strategy. 

4. Influence McGill University’s systems, structures, and/or processes used by McGill direct stakeholders 
in order to create expectedly positive and transformative change in their behavior and in McGill’s 
institutional performance. 

5. Involve a variety of qualified individual and/or group partners from the McGill community for the 
purpose of institutionalizing the project’s expected impacts during its implementation and following 
its completion. 

6. In accordance with the mission of McGill University, generate relevant and tangible learning 
opportunities. 

7. Have S.M.A.R.T. objectives and activities: Specific, Measurable, Achievable, Relevant, and Time-limited. 

8. Demonstrate that it is financially worth the investment through comprehensive, pertinent, logical, 
reasonable, and realistic inputs and budget considering the project’s planned goal, expected impacts, 
objectives, and activities, with alternative sources of funding having been identified where 
appropriate. 

9. Overall, have a rationale that is comprehensive and pertinent to the mandate of the SPF. 
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