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SPF Application: Off-Campus Energy Team, Pilot Project Phase I & II 
 

I.  Project Overview 
 
Project summary:  Provide a brief background, describing the project, objectives and outcomes. 

 
The Off-Campus Energy Team aims to help members of the McGill community save energy by having a 
knowledgeable individual physically visit their residential dwellings. Students will be selected to work 
on the Team and will receive a stipend, thereby increases “green job” and extra-curricular learning 
opportunities on campus. Overall, this project is very ambitious in scope, but the phases described here 
are small, realistic, and low risk. The primary impact will be learning among the participating 
students that will lead to them continuing these practices themselves for years to come. 
 
This particular idea became a priority project during a Post-Secondary Environmental Coalition meeting 
of students this October. Students from Montreal universities and CEGEPs agreed that energy 
consumption is a major issue and many students do not have the knowledge or skills to better their 
situation. It was also noted that non-students could also be more energy efficient in their dwellings.  The 
McGill downtown community was seen as having the best conditions to start a project to address this 
need in terms of funding, staff, and active student community. The intention is not to keep the lessons 
learned localized, but to have them spread throughout the city and maybe the province.  

 
There are physical and behavioural obstacles to being energy efficient in the home. Overall, the service 
will provide the physical means to save energy (eg. plastic sheets for windows, weatherstripping, foam 
tubing, etc) and behavioural means (eg. changing the thermostat settings, filling the freezer, not having 
furniture in close proximity to heaters, etc). The Team would meet up with those requesting the service 
at the local hardware store to purchase energy saving supplies, to provide a complete learning 
experience. Items unavailable at normal hardware stores will be bought and transported by the Team. 

 
In an ideal world, this service would be available to all staff and students at McGill. A number of factors 
need to be worked out first. These include: Can we measure well the changes that are introduced to 
apartment dwellers? Do the changes persist? How can the service best be marketed to make so as to 
create a norming effect? Who is willing to collaborate once it has been shown that the service can 
succeed? A small trial phase and then a larger one both focusing on Milton-Parc and the Plateau 
communities will help build and understanding of how to answer these questions. 
 
 

 
Project eligibility: How will the project contribute to building a culture of sustainability on campus?   

 
Similarly to projects such as the Bike Collective, the Off-Campus Energy Team builds a culture of 
sustainability beginning on-campus but extending beyond campus boundaries. The basic concept of this 
whole project is that if we are to cultivate a culture of sustainability on campus, our off-campus 
experiences are important. People make decisions 24-hours a day, many of which are in their homes. 
Reinforcing sustainable behaviours and lifestyles require more than just on-campus efforts. The main 
messaging of the project will follow 4 principles espoused by Dror Etzion and will be valuable in 
gauging their applicability in this community overall: 
 
1. Make sustainability personal: make it relevant to the person’s experience 
2. Make sustainability the default: make it the status quo 
3. Make sustainability engaging: appeal to curiosity 
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4. Make sustainability socially appropriate: make it a social norm    
  

• Timeframe/Milestones:  Indicate the anticipated project timeframe, providing key milestones for 
deliverables. Please specify projected project start and finish dates. 
 
Ideally, this fall will be a small pilot phase, winter a slightly larger one, and fall 2012 will be a large 
service built on the lessons learned from the pilot. The pilot is split into 2 phases due to calendar 
restrictions and to optimize the ability to learn from previous phases and improve for fall 2012.  
Phase 1 would happen in December 2011 and would involve testing out the service on approximately 10 
apartments located in either the Milton-Parc or the Plateau communities. We have to start somewhere, 
and these communities make sense given their proximity and with the resources at our disposal. David 
Gray-Donald is available until the December 15 has significant experience going to homes to provide a 
service like this. Most other students, including Yang Guo, have very little time until mid-way through 
exams, but could come along for 1 or 2 home visits with David for training purposes. It would be ideal 
to get around 3-4 other students interested in tagging along for training purposes during that time. 
Getting feedback and recording how things go is essential in this phase.  
Phase 2 would be January – February 2012 and would include 30-40 dwellings, student and hopefully 
some staff. It would be built on the lessons learned from Phase 1. The participants in this phase would 
pay 2/3rds the costs of the materials, to create a setting where there is incentive and responsibility. 
Between the pilot and the more general service being offered in Fall 2012, there would be some 
workshops held in residences to help students navigate the transition to off-campus living. Infrastructure 
exists to make this happen and costs there would be very low. 
 
 
What performance indicators may be used to gauge the success of the project? 
There are some standard quantitative metrics to be used in conjunction with more social-based metrics. 
Students often move and an apartment’s year-to-year energy consumption can be hard to track. 
Recording how many of each type of energy saving equipment has been installed is standard practice for 
estimating energy savings and is used by energy utilities/authorities in at least Ontario and BC (e.g. 
number of windows that have been draft-proofed, number of hot water pipes that were insulated with 
foam tubing). Verifying that changes have been made and maintained through use of photography could 
be powerful, especially as a way of norming through social marketing. This data can later be useful to 
seek the collaboration of major players in the Quebec energy domain which are mandated to  help lower 
domestic energy use (Hydro-Quebec, Bereau de l’Efficacité et l’Innovation Énergetiqué). Asking 
community members if they liked the service is another indicator. Gauging how easy it is to get people 
to successfully refer their peers to the program will be a valuable indicator of how personally and 
tangibly the service resonates with them. 
 

 
• How will the outcomes be shared with the community? 

 
At the end of a visit, a member of the Team will tally up all the changes made, multiply these changes 
by their standard coefficients, and give an estimate of the range of energy savings delivered. This 
information would be given directly to the apartment receiving the service and would be stored online. 
To get word out and attract people to see these numbers, existing channels will be used, both formal and 
informal. Formally, Floor Fellows in Residences, SSMU (and potentially the Off-campus Housing 
Office) will publicize the existence of the service and its results. These hubs are already used by many 
students who are (going to be) living on their own for the first time. Informally, existing peer-to-peer 
channels will be used, and any new ones that form as a result of the service being provided can also be 
employed. The diagram on the next page illustrates the peer-to-peer nature of the project. 
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Figure 1. Possible network of referrals between apartments in Pilot Phase 1 
 

Ø Circle: student apartments / dwellings.  
Ø Black line: communications that result in successfully referring another student apartment to the 

service. The actual communication lines used will be facebook, text message, phone call, and informal 
gatherings. This mirrors actual peer-to-peer student communication. 

Ø Blue circle: helps the network grow. Apartments that receive the service and successfully refer other 
apartments. 

Ø Yellow circle: dead end. Apartments that receive the service but are not successful at referring, or are 
told not to refer because that phase of the pilot is over.   

Ø Distance: social distance, not physical distance. How far removed are the apartment’s social networks? 
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Stakeholders:  

Kari Ostevik: McGill Sustainability Ambassadors Program Coordinator  
Eli Freedman: McGill student doing an independent study focusing on student transition from residences 
to off-campus dwellings, specifically focusing on the Milton-Parc community 
SSMU: Has a stake in enhancing student experience and facilitating informal learning opportunities 
Residences Floor Fellows: helping first-years in all aspects of life is their job 
Off-Campus Housing Office: help any students learn about off-campus housing broadly 
Lisa Marie Hein: Éconologis Program Coordinator 
Marc-Élie Lapointe: President of the Environmental Committee at the University of Montreal  
Stacy Larochelle: President of the Environmental Committee at Champlain College St-Lambert 
Hydro-Quebec: Not being approached until some solid results have been documented  

  
In what capacity will they be involved?  How they will be contributing to the project, i.e. immediate funding, 
future/ongoing funding, technical expertise, in-kind donations, etc. Letters of commitment may be attached. 

 
Kari Ostevik of the McGill Sustainability Ambassadors Program organized an on-campus winterizing 
workshop this fall. More than thirty students attended the workshop but only 20 were able to take home 
plastic sheets for their windows. They were asked to show proof (i.e. send a picture) of the winterizing 
work they’ve done in the next two weeks, and some participants have sent pictures. They were eager to 
learn and help out in the future. The Sustainability Ambassadors program is a great existing 
communication channel and they are excited to see this work. 
 
SSMU has some communication capacity, as well as storage space for materials and web content. 
 
Floor Fellows offer guidance to first-years and help them in all aspects of life. We have been in contact 
with Lonnie Nadler, Residence Life Resource Facilitator, and he is interested in having more of this type 
of content integrated into the residence experience. 
 
Éconologis provided us with information kits that they provide to residents during their visits. Yang Guo 
has visited their office to obtain more information about their activities. We’ve sent Econologis a 
detailed description of our project, and their members will decide whether they have some time to train 
some of us so we can learn from their experience. As the Team gets more experienced and data about 
the energy consumption behaviors, it can collaborate with other energy players in Quebec. 
 
Stacy Larochelle and Marc-Élie Lapointe were representatives from other campuses in Montreal which 
support this project, during the first Environmental Coalition meeting in late October. 
 
Who will be otherwise affected by the project? Have they been consulted? Please summarize their 
reactions. Letters of support may be attached. 
 
Landlords of the apartments would be affected by this project down the road, but not at this point since 
most changes at this phase are minor and impermanent. They would have to be consulted about 
substantial renovations if they are wanted by tenants. Also, it would be excellent to develop scripts for 
how to talk to landlords about upgrading old appliances, including a comprehensive listing of the 
incentive programs available in the province. A quick survey of 100 downtown students indicated that of 
those not living with their parents, about 2/3rds of students have heating included in their rent (not 
adjusted to account for the disproportionate number of first years in residences, where heating is 
included). Therefore, economic incentives in this program most directly affect landlords and eventually 
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they should be reached out to in order to see if they are willing to collaborate to everyone’s mutual 
benefit. 

II. Project Implementation 
Tasks and Responsibilities:  Indicate clearly all activities associated with the proposed project, the person 
responsible and the length of time each task is expected to take.  Use the table below (expanded as required) to 
summarize this information.  
Type of Activity – Task Estimated Time Required Group Member in Charge 
Get 3 students to join the Team 1 week Yang Guo 
Do preliminary training 2 days David Gray-Donald 
Draft up a preliminary step-by-
step script as a team 

2 days David Gray-Donald 

Buy winterizing materials not 
available in all hardware stores 

2 days Yang Guo 

Set up Facebook page 1 day David Gray-Donald 
 
III. Financials 
Detailed expenses: 
Expense Description Estimated Cost ($) 
  
winterizing plastic that is 1.62m x 7.62m 24.99 x 25    
extra big roll which is 84" (instead of 64") (with tape) 27.99 x 10    
caulking guns 3.99 x 10      
draft stop silicon 3.49 x 25      
Foam tubing 1.00 x 50     
Hair Dryer 40.00  x 4    
Total for Material (with tax) $1415 
  
Training from Econologis $200 
Stipend for student workers being trained and 
helping provide the service (4 students * 10 homes 
per student * $25 per home) 

$1000 

Miscellaneous / Incidentals $150 
Stipends and Training $1350 
  
Grand Total $2765 
NOTE: Phase II is 4x larger than Phase I and so Phase I has a cost of $575 and Phase II a cost of $2300 
for a combined total of $2875 
 
Detailed revenues: 
Revenue Source Amount Requested Confirmed? 
Sustainability Projects Fund $1965 (or $1565 if Green Fund 

pays for Phase I materials) 
No 

SSMU Green Fund $400 for Phase I materials (10 
homes) 

No 

Participants paying for service 
(40 homes) 

$800 ($20*40 homes) No, but this will be part of the 
service in Phase II 

 
IV. Additional information: 

Project Leaders: David Gray-Donald, Sustainability Coordinator  
   Yang Guo, Intercampus Outreach Coordinator of SSMU Environment Committee 


