
 
Subcommittee on Teaching and Learning 

of the Academic Policy and Planning Committee 
 

Minutes of the 20th meeting, held on Tuesday 09 September 2008,  
from 1:30 to 3:00 in room 310 James Administration Building   

 
Present:  M. Mendelson (Chair),  J. Clark, A. Costopoulos, J. Everett, D. Starke-Meyerring, J. Everett,  

 S. Franke,  A. Jaeger, M. Kreiswirth,  J. Luker, M. McIntosh, S. S. Tran, C. Urbain, J. Wapnick,  
C. Weston, Y. Steinert, A. Ippersiel (Secretary to the Committee) 
 

Regrets:  B. Baker, A. De Motta, R. Harris, T. Kirby, H. Sleiman, T. Wheeler,  
   

Guest:  M. Slapcoff (TLS) for item #5 
 
The Chair of SCTL welcomed the committee to another academic year. 
  
1. Adoption of the agenda 
The Chair proposed that Item 5 (Nexus between Research and Teaching) be moved to the top of the agenda.  The 
agenda was accepted as amended.     

 
2.  Approval of minutes of the SCTL meeting held on 11 March 2008 
The minutes were approved as circulated.        

 
5.  Nexus between Research and Teaching (TL.08-09-02): 
Ms. Slapcoff (TLS) presented a conceptual framework by Jenkins, A., Healey, M. & Zetter, R. (2007) Linking 
teaching and research in disciplines and departments, which presents the research-teaching nexus along two axes: 
the first axis classifies teaching approaches according to the extent to which students are treated as audience or as 
participants; the second axis classifies teaching approach as emphasizing research content or processes and 
problems. The resulting quadrants are labeled: research-led, research-oriented, research tutored and research-based.  
 
She then proposed a 3 phase Project:  
Phase 1- Survey to find out what is already being done at McGill  
Phase 2- Public event to raise awareness and exchange current practices 
Phase 3- Pilot project to build on work already being done, to pool expertise and resources across campus for one 
major project with a transformative effect  
 
In the discussion that followed, some of the questions and comments were: 

a) What is the rationale for doing it?  The Chair responded that encouraging a link between research and 
teaching is an important goal of the University and is one of the goals of the Principal’s Task Force on 
Student Life and Learning.  Further, it will contribute to supporting what we are doing well and what 
could be improved. 

b) Creating a shared vocabulary is an important aspect of the project.   
c) Developing profiles of faculty members using nexus strategies, possibly to be distributed at New Faculty 

Orientation.  There is a lot of work being done at McGill that no one knows about.   
d) There is a need for on line resources such as webpages, profiles, strategies.  

Other questions included: Will it increase the demand for summer projects? What resources are available for 
professors? Is there a link to service learning? 

 
Action:  The Chair noted that there seems to be general interest in moving forward.  A proposal will be 
brought back to SCTL.  
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4. c) Executive Director of Services for Students:  
Further modules are being developed around diversity.  Faculty could learn specific ways of teaching first year 
students and also students in transition.   
 
d) Graduate & Postdoctoral Studies:  
A tool box of professional skills is being developed to support graduate students in becoming teachers, learning 
about technology transfer, and academic integrity, to name a few.  There will be more about this at a later date. 
Besides workshops on improving teaching, there is a new one being offered to faculty on Graduate Student Writing. 
 
e) TLS – update on Student Response System 
Last year there were a total of 60 professors teaching 50 courses using (SRS) clickers.  The initial data are 
favourable – students are more likely to attend classes and professors are more in touch with students’ thinking.  
The goal is that students use clickers in multiple courses.  This year there are 6619 total student enrolments this fall 
(4520 distinct students).  At least 33% of students have 2 or more courses using the clickers.  A total of 36 courses 
across Faculties are using clickers.  
 
In the discussion that followed, it was noted that Medicine is not included in these statistics.  It was asked that 
Medicine be included in the statistics since they have a number of students using clickers. 
 
Regarding the use of clickers for exams, the undergraduate student representative asked if there is a policy on 
exams with clickers.  The Director of TLS recommends that clickers not be used for graded exams; they should 
only be used for formative feedback.  The Dean of Students mentioned that CSA is looking into SRS-graded exams 
.A concern was also raised about the set time limit for questions when using clickers.  With paper based exams, it is 
possible for students to go back and review and add to or change a response.  This is not possible with clickers.  
Another potential problem is that there is only one version of the exam which would make it possible for people to 
click the same answer as their neighbor without even reading the question. 
 
Action: The Chair suggested that a document outlining the advantages and disadvantages of using clickers 
for exams be brought to the next meeting.  
 
Action:  A report from the Assessment Team should be brought to SCTL in Winter 09. 

 
6. University Teaching Lab Working Group (TL.08-09-01) 
The Chair of SCTL is also the Chair of the University Teaching Lab Working Group.  There is a commitment on 
the part of the University to upgrade and  innovate the teaching labs.  The Working Group mandate includes a short 
term plan for the next budget cycle and the next five years.  This Working Group has met once and will meet 3 
more times before December to facilitate Faculties’ thinking about space and pedagogy in their labs.   The Working 
Group will come up with short term proposals.  This is only one of a number of ways of improving teaching. 
 
In the discussion that followed, it was pointed out that this Working Group is looking at undergraduate labs, 
however these are shared with graduate students in some departments.  Asked whether there were any students on 
this Working Group, the Chair answered that the appropriate input is at the Faculty level but that he would give this 
some thought and bring it up at the next Working Group meeting.   
 
7.  Other Business:  
The Dean of Students mentioned receiving the 2006-2007 Survey on the Quality of Undergraduate Education at 
McGill University from SSMU.  The Chair will be meeting with SSMU and some issues could be brought to SCTL. 

 
 

Adjournment: 2:35 pm.             
           

Andree Ippersiel 2008-09-09  


