
 

 

 
          

TO:   Senate 

FROM:   Jacob Greenspon, SSMU Senator 
    Claire Stewart-Kanigan, SSMU Senator 

SUBJECT: Question Regarding Budget Reductions Announced at the Open Forum on 
McGill’s Financial Situation 

 MEETING DATE: November 19th, 2014      

 
PREAMBLE: Whereas, at the Open Forum on McGill’s Financial Situation on

October 27th, the Provost stated that reductions in McGill’s
provincial operating grant, “likely will affect students: fees probably
won’t go up; services likely will be cut”, 
 
Whereas, which services are targeted and how the reductions to
McGill’s provincial operating grant will affect each service remains
unclear, 

 
Whereas, students may prioritize the protection of certain services
over others, 

 
Whereas, the Provost has repeatedly stated his desire for the Quebec 
government to have flexibility when dealing with budget reductions,

QUESTION: Which McGill services’ budgets are targeted for reductions? 
 
What student consultation is planned for reductions specifically 
affecting students via reductions to services’ budgets?  
 
Are these reductions to services’ budgets resulting from the current 
reductions announced by the provincial government in August 
2014, or from reductions anticipated in Winter 2015? 

 

RESPONSE FROM PROFESSOR ANTHONY C. MASI, PROVOST:  
 
McGill is a publicly (under) funded, research-intensive, and student-centred university with a world-
class reputation for excellence and an enduring sense of public purpose. As I indicated at the Open 
Forum discussions on 27 October, the University must and will protect its core academic mission, as 
outlined in ASAP 2012 and other planning documents, and we will do all that we can to honour 
commitments that have already been undertaken.  
 
At the present time, we have not imposed any cuts to the academic renewal envelope for tenure track 
searches already launched. We have not withdrawn any teaching support allocations to Faculties and are 
exploring the ways in which these can be maintained into the new semester notwithstanding the 
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additional claw-backs from the FY2015 appropriation from Quebec City. We are committed to ensuring 
that core components of all academic programs will be protected. However, in light of reduced revenues 
we are asking all academic units to consider realigning teaching priorities and to reduce where possible 
some optional courses.  
 
Austerity is not a strategy for the longer term, but at the present time McGill will have to adopt certain 
efficiency measures in order to achieve the reduction in specific spending lines as required by the way in 
which the Ministry has decided to apply cuts to the university sector. Once again, while we are 
exploring our options, the University has not targeted specific student services for elimination as a way 
of reducing costs. However, some services may have to be offered at a reduced level and all services 
will have to be studied to ensure that the most important ones to students and to McGill’s core mission, 
priorities, and goals remain available at appropriate levels.   
 
Even though services are not likely to be eliminated outright, some programs requiring matching funds 
from the University’s operating budget will have to be postponed, reduced, or cut in light of cuts to our 
funding from the Ministry. We are actively seeking alternative sources of funding for important student-
led initiatives. For the record, however, this is exactly what we said in the Budget Book FY2015 would 
have to be done if the government of Quebec failed to provide our anticipated operating grant. This is in 
line with the initial, provisional, offer of matching funds for these programs.  
 
For example, supplemental University funding for extended library hours during the course of the 
semester (outside of the final examinations period), and matching funds for the Sustainability Projects 
program almost certainly will have to be reduced. Alternative sources of supplemental financial support, 
such as philanthropic contributions, are being actively pursued to mitigate the impact of these measures.  
Remember that FY2015 started on 1 May 2014, but the cuts to our operating grant from the Ministry 
were only announced on 3 September and most recently on 12 November, although we were alerted of 
this last round of cuts in early October. These cuts to our grant which amount to over $20m have all 
come well after the budget had allocated funds to Faculties and Administrative and Support Units. 
FY2015 ends on 30 April 2015 and there is an expectation still extant among Ministry officials that 
universities will come to the year-end closing with financial statements in balance. We are seeking 
clarification on these points before we move too aggressively on further internal restrictions on 
expenditures.  
 
All of this being said, Senate should know that we must nonetheless prepare a budget for FY2016; 
indeed this work is already well underway. FY2016, which will run from 1 May 2015 to 30 April 2016, 
is in development and will of course be contingent on certain assumptions regarding the funding to be 
provided by the provincial government. The Ministry has indicated that there will be further reductions 
in the government grants for the university sector for FY2016. Right now, indications are that these cuts 
will be additional to those already imposed and not merely a prolongation of the reductions we 
witnessed this year. We are working on a number of scenarios, all of which will require spending 
reductions that will go beyond what we were forced to announce at the end of October during the town 
halls. This will put services to students under some pressure for reductions especially if we cannot find 
additional avenues for cost savings.  



If targeted cuts are required at a later date to achieve the required reduction in spending, McGill students 
will be consulted through their representative associations and options for revised spending plans for 
affected programs will be laid out for their consideration and feedback.  
 


