
 1996-97/NRCP/07 
 
Minutes of the meeting of the APPC Sub-committee on New and Revised Courses and Programs (NRCP) held on Thursday, 
February 6, 1997, at 3:00 p.m. in Room 508 of the James Administration Building. 
 
PRESENT:   A. Currie, N. de Takacsy (Chair), W. Hendershot, R. Neufeld, S. Rytina, L. White, K. Woodman, H. Smith- 
  Watkins (Secretary). 
 
REGRETS: A. Hamoui. 
 
INVITED: David Saunders, Faculty of Management 

 
 
7.01 Professor de Takacsy suggested that Professor Saunders be invited to talk about the McGill MBA in Japan, after 
 which the Agenda would be resumed. 

 
7.02 McGill MBA In Japan 
 

Professor de Takacsy said that the proposal had arrived at NRCP partly inadvertently, but had prompted NRCP to think 
about what it would do with other programs whose method of delivery varied from the traditional. Members of NRCP 
believed that they should be advised of and review these programs in order to vet them and to communicate them to 
other bodies, e.g., APPC.  Professor de Takacsy said he had raised the issue at APPC at  its meeting of January 30, 
1997, and presented the resolution discussed at NRCP on January 9 (that NRCP would continue to look at all programs 
and courses where format and delivery changes raise questions of resources and structure, even if the program/course 
is not formally altered.)  APPC had no objections but wished to have specific cases in order to determine whether this 
was indeed an issue. 

 
Professor Saunders said that this program proposal had been to many committees; he said it was similar to programs 
approved for India,  and it seemed a waste of time to return for approval when the only change is the country in which 
the program is offered.  He said that the program content differs only in that McGill would select which 20 courses are 
offered, including complementaries. 

 
Professor Saunders referred to the Directory of Executive MBAs and said that 149 schools in the U.S. and Canada 

 offer MBA programs in the format which McGill’s Faculty of Management is proposing.  He went on to say that 
 these types of programs are typically offered in one of two formats: courses are offered every other weekend, or 
 courses are offered on alternating days of every weekend.  Some are offered in third locations, such as Hong 
 Kong, Taipei, etc.  Programs of this type already approved by McGill includes the International program for 
 Practising Managers (popularly known as the Mintzberg Program) which is offered over very intensive 4-week 
 sessions in a variety of locations.  Programs of the type proposed require not a change in content but in process 
 (for example, Professor Saunders said he collapses his course on negotiation to fit within a different time frame).     

Professor Saunders indicated that there is no doubt a program like the MBA in Japan could be offered, because 
 other schools are already doing similar things.  He acknowledged that certain courses require more adjustment 
 than others (e.g. Statistics), although teachers of these courses seem confident that that is not problematic.  In 
 addition, classroom activities require different staging and implement a variety of  techniques (exercises, films, 
 quizzes, cases, regular breaks) so that concentration and students’ energy levels can be maintained.   
 

It had occurred to Professor Saunders that another way that the program could be offered might be two weekends on, 
two weekends off; in this way, faculty would stay ten days, not five, and the middle of the week could be reserved for 
people to meet with the professors, communicate by E-mail, etc. 

 
It was noted that the curriculum committee had discussed evaluation grading and it was recommended that some 

 testing be done under supervision. The MBA is typically project-based, but the first year does include exams and 
 in-class activities to assess learning. It was recommended that at least 50% of evaluation activities should be 
 conducted under observation. 
 

As for teaching, currently 50% of the courses in Montreal are taught by McGill faculty and 50% by adjunct 
 professors and  sessional lecturers taken from the community.  Professor Saunders said that the MBA in Japan 
 would continue the same ratio, with McGill professors initially taking the teaching responsibilities on overload, 
 so as not to jeopardize their time on the McGill campus.  He would hope to fold this teaching into the regular 
 stream so courses could be taught as part of a regular work load.  In addition, if the program proved popular, more  
 faculty could be hired. 
 

As to space, Professor Saunders indicated there were several options: (1) conference facilities could be rented in 
 a hotel (this was not considered desirable); (2) McGill could rent classroom space in an office tower (which could 
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 be expensive); or  (3) McGill could pair with a Japanese university, offering them the technological transfer of a 
 North American style MBA for their Eastern perspective and use of facilities and libraries.  This last alternative was 
 considered the best. Professor Saunders and Dean Crowston had recently met with major universities in Japan 
 and they were impressed with how open some of them were to proposals.  He said that Management would act 
 as a type of “beachhead” and once a  relationship had been formed, other faculties (such as Education) may be 
 able to follow.  Japanese universities seem to have come to the realization that they must be more competitive and 
 more global in order to benefit their students, and that they must do something different to attract their student base.  
 Reports from the Japanese government indicate that students must be prepared for the workforce and know about 
 things like teamwork and decision-making -- the types of things which are not taught in Japanese universities but 
 which are part of the MBA curriculum.  Japanese universities are very interested in broadening out to other units 
 and are trying to make decisions which consider the big picture and which take into account strategic alliances. 
 

Professor Saunders said that the MBA in Japan was aimed at three populations: (1) English teachers who are part 
 of the JET program (approximately 5,000 people). These people have undergraduate degrees and sign on for a 
 three-year commitment in Japan.  They earn approximately $50,000 U.S., are interviewed by embassies and 
 consulates, are hand-picked and “parked” in a school with very little to do during work outside of their teaching 
 responsibilities; (2) People who work for Canadian and other organizations in Japan; (3) Young Japanese women, 
 a highly  unemployed group that are bright and upwardly mobile.  They need an edge in the form of an 
 internationally recognized advanced degree.  Professor Saunders said that admission will be based on an 
 undergraduate degree, and applicants must meet all McGill requirements. 
 

Professor Neufeld had questions about the financing of the program and asked at what level budget aspects might 
 be discussed.  Professor Saunders replied that he had understood budget was not within the purview of NRCP 
 and there was concern that budget discussion might bias the judgement of the proposal on academic basis.  He 
 added that discussion with Vice-Principal Heaphy and the Budget Planning Group (BPG) had already taken place.  
 He said that it seemed apparent from discussions at APPC that ground rules were shifting, and that certain areas 
 were not necessarily NRCP’s responsibility.  He added that when a unit does better, the institution as a whole does 
 better, and there is less of a drain on the system.  He expected that the MBA in Japan would generate revenue. 
 

Professor Rytina was concerned whether admissions and acceptance procedures would be transparent?  For  example, 
are students given a clear message that they can complete one year in Japan and come to Montreal to finish the 
program?  Professor Saunders replied that while academically it was possible, the rate at which fees would be assessed 
if a student should transfer has not been resolved.  He added that it was not realistic to expect that  many students will 
come to Montreal.   

 
Professor Rytina inquired about library resources and their physical location.  Professor Saunders replied that it 

 would depend upon which Japanese university paired with McGill; at worse, library facilities would be a subway ride 
 away.   
 

Professor Rytina said he was not comfortable with the question of quality control and asked about method of 
 evaluation.  Professor Saunders said that he would be confident as Associate Dean to suggest that some evaluation 
 be conducted under direct observation.   

 
Professor de Takacsy asked about staffing; Professor Saunders replied that for courses taught by local people, 

 McGill would go to local firms and look for North American trained people, who would be given lecture notes, texts, 
 etc., that McGill uses.  Another pool would be faculty members from other universities.  McGill would look for people 
 with credentials and/or employment that fit with what needs to be taught (e.g. HR, Accounting, Statistics).  He 
 added that at first, in order to assure success, the program may lean more towards having McGill faculty teach. 
 

Professor Rytina asked how non-permanent staff would be selected and how quality control would be assured.  
 Professor Saunders said that the program had the equivalent of a Program Manager, whom people could contact 
 (and who was in contact with Professor Saunders by E-MAIL).  As well, Professor Saunders would go to Japan 
 several times a year.  Standard course evaluations would be administered.   

 
Professor de Takacsy had concerns about a graduate degree where opportunities for contact outside of class were 
limited.  Professor Saunders responded that students would have a lot of opportunity to integrate, through study groups 
and social interaction. As well, computers would be a requirement of the program , and students would communicate 
by E-mail and list servers. He was less concerned about interchange at the MBA level than at the level of any 
undergraduate program or graduate programs in some disciplines.   
 
Professor de Takacsy worried that the format of the MBA in Japan eliminated the “digestion” step, where previous 
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knowledge was built upon in subsequent classes.  Professor Saunders said that three-quarters of the MBA classes did 
not follow a linear path, but were recursive in terms of acquisition and application of knowledge.  One of the few 
“linear” courses would be statistics, and more care would be taken in this instance to spread this course out over a 
longer period.   

 
Professor de Takacsy said that NRCP would be more comfortable discussing the program in a setting where a 

 signed agreement  existed with another Tokyo university.  Professor Saunders assured NRCP that he was virtually 
 certain that an agreement would be formalized and agreed to keep NRCP posted. 
 

Professor de Takacsy thanked Professor Saunders, who left the meeting at 4:33 p.m. 
 

NRCP then returned to the regular Agenda. 
 
7.03 The Agenda was approved as circulated. 
 
7.04 The Minutes of the meeting of January 23, 1997 were approved as circulated. 
 
7.05 Business Arising 
 

(A) MBA Japan 
 

NRCP members agreed that they were very pleased that Professor Saunders had come to the meeting.  There  was some 
concern that feedback be strong enough so NRCP/APPC would be kept aware of what was happening.  Professor 
White said that Professor Saunders had agreed to a strong monitoring by and feedback to the Faculty of Graduate 
Studies.  She thought that the program was potentially very exciting and was clearly an experiment.  She was in favour 
of approving the proposal subject to responsible reporting to the Faculty of Graduate Studies.  Professor de Takacsy 
said that  Graduate Faculty could then be requested to report to NRCP. 

 
Other members had concerns regarding student rights, disciplinary cases, cheating, re-reads, instructors’ stipends, 
salary increases, whether courses were overload or regular load.  Professor White said that an important point was that 
NRCP was supposed to approve academic elements; however, it was not clear that P&P and NRCP’s reports were ever 
meshed.  Professor de Takacsy said he had a clear sense from some units that funding is a faculty matter; in general it 
was thought conventional that the Faculty would find resources.  He wondered how research, which the University 
claimed was an integral part of teaching, would take place. 

 
Professor Rytina said he was not comfortable with the degree programs having the same label; he was not entirely 

 convinced that they were academically equivalent.  He had no difficulty if the program was called MBA-Japan or 
 Executive MBA, which to him were not quite the same.  He also shared other members’ concerns about finances 
 and incentives.  He was concerned that the University was being asked to accept the program as not being different 
 when it is different. 
 

Professor Hendershot felt that too big an issue was being created out of whether the program was equivalent.  He 
 asked whether any program that a student takes this year could be considered equivalent to a program taken three 
 years  ago, or one that will be taken in three years’ time?   
 

Professor Neufeld was concerned about the academic level of graduate courses when B.Com. courses were 
 considered to contain too much overlap, or when English teachers could be put into a graduate business program.  
 Professor White said that the existing MBA program is much the same, so the proposal is actually less problematic 
 for this  degree than it might be in other disciplines. 
 

It was agreed that NRCP would approve the program, and the Chair will recommend to APPC that it  should 
review it carefully and approve it with the proviso  that the program be subject to close monitoring through 
Graduate Faculty, with reporting back to NRCP/APPC.   

 
(B) Revisions to B.Ed. Kindergarten & Elementary Program 

 
These revisions had not been approved pending clarification of course titles.  The Associate Dean had replied that  

 the course titles were identical to those approved in previous programs and were chosen in order to clear distinction 
 between old and new courses in the Faculty’s presentations to the Ministry. 
 

The program and supporting courses (455-201 First Year Professional Seminar; 435-200 First Year Field 
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 Experience; 416-251 Second Year Professor Seminar (K/Elem); 435-252 Second Year Field Experience (K/Elem); 
 435-303 Third Year Field Experience (K/Elem); 435-403 Fourth Year Field Experience (K/Elem); 455-307 Third 
 Year Prof. Sem. (K.Elem); 455-405 Fourth Year Prof. Sem. (K/Elem) were approved. 

 
7.06 Report from the Faculty of Arts (97-NRCP-02-25) 
 

Courses on this report were approved as follows: 166-199B FYS: Transition From School to Work; 144-437B 
 Viceregal Spanish America). 
 
7.07 Report from the Faculty of Engineering (97-NRCP-02-26) 
 

The following revisions  were approved:   
 

Undergraduate program in Civil Engineering 
303-202B Construction Materials 
303-225B Environmental Engineering 

 
7.08 In conclusion, Professor de Takacsy said that he had consulted APPC on the motion regarding what NRCP should 
 look at; APPC is aware of a possible issue and expects to see specific example, of which the MBA in Japan will 
 be one.  Professor White said that faculties must be given the message that if they are proposing “unusual” things, 
 they must take them through normal approval routes.  Professor de Takacsy said that as soon as the MBA in Japan 
 was submitted to APPC, he would inform units that APPC will and must look at programs which contained special 
 implications, and that particular attention would be paid to format, location, personnel and clientele.   
 

It was agreed that the Chair would report to APPC that NRCP feels it is important to have a careful and thorough 
assessment of financial and resource implications of programs with unusual implications. 

 
7.09 The meeting adjourned at 5:05 p.m. 
 
 
 
 
 
 
 
 


