
MINUTES 
 

SUB-COMMITTEE ON STUDENT RECORDS 
 

Wednesday, October 5, 2011 

James Ferrier Building, Room 456 

 

 
Present: G.Arsenault, E. Balut, J. Barrett, P. Barry, L. Chalmers, A. Costopoulos, N. 

Czemmel, S. Di Lollo, H. Emami, M. Gabriel, D. Hay, G. Krim (for D. O’Connell), F. 

Lees, L. Morin, M. Moscato, H. Ray, S. Reali, M. Trudeau, K. Voudouris, A. Walsh 

(Chair), J. Younan  

 
Regrets:   C. Arseneault, P. Bassett, J. Belfo, M. Brettler, M. Cap, A. Cerrone-

Mancini,  J. De Rose, A. Gitton, V. Hansen, P. L’Ecuyer, D. Lamfookon, J. Lee, F. Lisi, 

F. Maniaci, K. Massey, J. Martuccio, M-J McCullogh, D. O’Connell, S. Pellechia, M. 

Pietraroia (Secretary), F. Ship, C. Spadafora,  A-M Wasacz,  A. Zakka  

 

Note:  Manon Trudeau (Physical and Occupational Therapy) attended on behalf of 

Marlene Brettler. Margie Gabriel (Nursing) attended on behalf of Celine Arseneault.  

 

 

1. Adoption of Agenda:   
 

The Agenda was adopted as circulated. 

 

2. Approval of Minutes: 
 

The Minutes of August 11, 2011 were adopted. 

 
3. Business Arising  
 

3.1       Fee Information – M-J. McCullogh 

 

M-J McCullogh was not present to report on this item; A.Walsh asked if there were 

any questions that members wanted to direct to her.  G. Arsenault reported that M-J. 

McCullogh’s team successfully billed RAMQ for the residents, and wanted to 

congratulate the team and thank them for all of the hard work that went into this 

task. 

 

J. Younan was interested in finding out how many students this year paid on line 

rather than by dropping off cheques.  She reported that the number of students 

presenting at Service Point to pay fees seemed much lower than last year, so the 

campaign to have students pay on line seems to have worked (although they had a 

lot of calls, foot traffic was lighter). 

 

3.2 Student Information System – E. Balut 

E. Balut reported that Co-Curricular Records is now in production.  Food and Dining 

Services acquired a new point-of-sale system which required work to integrate with 

the old system, and this work has been completed.  The WebCT database split that 



was promised resulted in a change to the architecture and resolved some problems 

we were experiencing with security and back up (back up is now 30% faster than 

before).  The BSAC project is now closed.  Work was done on 10 new reports and 19 

other smaller items were put in place, but to save time E. Balut did not elaborate on 

the specifics.  Several big projects that are ongoing, including the Minerva form to 

collect instructor constraints, the non-mandatory meal plan project with Food and 

Dining Services, registration mass entry, the thesis evaluation term, the legal 

documents project for Service Point, the Exchange and Study Away project, strike 

reports for Enrolment Services, and the Oracle 11G upgrade which will take place 

Nov. 19.   

 

A. Walsh followed up with a comment that ES was supposed to be involved in testing 

for the Oracle 11G upgrade, but due to the strike the decision was made to instead 

draw up and sign-off on test plans and ISR would then do all of the testing.  A.Walsh 

expressed her appreciation to ISR staff for stepping in to fill this gap.   

 

 

3.3       Registration Issues – F. Lees, A. Walsh 

 

F. Lees reported that, notwithstanding the higher volume of students that Service 

Point had to deal with due to the strike, it was a very good registration period.  We 

didn’t have significant problems system-wise or process-wise.  H. Emami reported 

that there was an increase in course change request forms coming through Service 

Point from Arts and Science students, mainly due to the fact that students could not 

get their permits entered onto their records in time to use Minerva before it closed.  

N. Voudouris asked if students were charged for these kinds of course change 

requests and H. Emami responded that each request was looked at individually and if 

there were reasons that merited waiving the charges, they were waived.   

 

P.Barry stated that a problem they had experienced was conflicts between lectures 

and labs, specifically freshman Biology and Chemistry as well as Organic Chemistry.  

A. Walsh introduced L. Chalmers (Class Schedule) to members and noted that she 

had worked on this problem with the units.  L. Chalmers commented that some of 

the problems experienced this registration period could be avoided if certain sections 

utilized reserved seating to control registration and ensure that specific students 

(e.g. Engineering freshmen) who have to take the course can get in, and 

furthermore, register in the correct lab(s) set aside for that group.  L. Chalmers 

recommended that, once the schedule has been brought forward, units should 

investigate if reserved seating can work for them.  A. Walsh commented that this 

type of ‘streaming’ of students into certain sections would not only ensure Science or 

Engineering students get into courses, but also could help other units (P&OT, 

Nursing) who might have required Science courses in their curricula, or even 

students in any of these groups who are registering late.  L. Morin confirmed that her 

students had a lot of difficulties in registering in CHEM 120.   

 

P. Barry also pointed out that he felt our communication with students needed to 

improve since many of them failed to understand the difference between being on 

the waitlist and being registered in the lab.  Many who joined the waitlist thought 

they were registered and subsequently lost their place in the lab when they were 

removed from the waitlist after course change ended.  A. Walsh pointed out that, in 

previous years, CHEM 120 had linked lecture and lab activities, but because waitlists 

did not work with linked activities, they were unlinked, but that some sort of 

monitoring was supposed to occur to prevent problems.  F. Lees confirmed that, 



when courses and labs were unlinked for the first time last year, she undertook to 

monitor registration using a custom designed report, and ensured the message got 

out to students via e-mails that they had to register in two activities.  This 

monitoring was turned over to the department for this year, but the person 

undertaking this task was in a clerical position, and of course is on strike, so the 

monitoring most likely fell by the wayside.  

 

P. Barry also reported that Chemistry lab coordinators were using WebCT to instruct 

students that they had to confirm on WebCT that they were attending the lab they 

were registered in, and if they didn’t the Lab Coordinator would give the lab spot 

away to another student.   A. Walsh felt that perhaps a meeting with Chemistry was 

warranted; F. Lees pointed out that there is a possibility that reserved seating would 

solve many of the problems presently being experienced, even the problem of 

restricting registration in basic science courses for the black-out period in June-July.  

However, there are ramifications when you want to use waitlists on courses with 

reserved seating rules.   F. Lees added that reserved seating how-to documents were 

drafted and that she was ready to meet with units to help them set up their courses .  

In all it is a very useful tool but there would be a bit of a learning curve in figuring 

out how best to set up the rules and also understand how waitlists will behave once 

they’re in place.   

 

3.4       GDEU – A. Walsh 

 

A. Walsh spoke on behalf of A.Zakka, who was not present.  The summer deadline 

for any kind of changes in registration, programs, etc. was extended from the end of 

September to Oct. 10 because of the strike.  A. Walsh wanted to know from those 

present if this date was sufficient, or if there would still be a lot of outstanding issues 

after Oct. 10; is there still a lot of clean up to do for the summer term?  H.Emami 

reported that they are still in the process of graduation clean up in the summer 

which will probably continue for the next week or so, and it is possible that there 

might be something that is not caught until after Oct. 10.  J. Barrett reported that 

she had approximately 10 IUT students who still don’t have grades reported for the 

courses they took elsewhere.  A. Walsh stated that, due to these comments and the 

fact that it appears the number of changes that might occur would be low in volume, 

the Oct. 10 deadline would stand but we will also accept late changes.  She pointed 

out that it took about 3 hours to make the change to Oct. 10 in the various Banner 

forms and did not feel that taking this much time to change it once more was 

warranted based on the feedback.  Late changes can be submitted by e-mail to A. 

Zakka and I. Lemme, rather than by the usual paper method, but A. Walsh asked 

that the Oct. 10 deadline be met as much as possible; this date is an extension of an 

internal deadline and is not a government deadline, but it is still a lot of work if we 

don’t at least try to meet this deadline, and numerous late changes will result in us 

struggling to meet the final deadline. 

 

A. Walsh reported that discussions are taking place within the GDEU Technical 

Committee centered around a field in GDEU reports called ‘lieu d’enseignement’, or 

location.  She explained that McGill has always used campus codes not only to 

distinguish between downtown and Macdonald campus, but also for a variety of fee 

reasons.  As a result, when reporting to the government, most of our courses except 

field courses are reported as either downtown or Mac, but some are actually taking 

place elsewhere, for example at Gault Estate or other similar locations.  Other 

Quebec institutions have been using this field in a more fine-grained manner, giving 

much more detail about where their courses are being taught, and we are now being 



told that we must also provide more details than we have been in the past.  The 

GDEU Technical Committee is discussing how we would go about doing this, but it is 

very likely that it will have an impact on Class Schedule as we will have to create 

more locations, and furthermore would have to identify courses that require a 

different location assigned to them.  A. Walsh stated that that not only would the 

GDEU definition of a field course have to be re-circulated, but the committee would 

also have to come up with a definition of what is meant by the term ‘location’ in the 

context of evaluating whether a course is a field course, or simply, for example, a 

sketching course where the students go outdoors to draw.  A variety of courses that 

take place outside of Quebec (Huntsman in New Brunswick, the Panama and Africa 

field programs, etc.) could be affected.  More details would be provided at the next 

meeting and after more consultation with certain units. 

 

3.5       Exchange and Term Away Transfer Credits – H. Emami 

 

H. Emami thanked A. Walsh and A. Zakka for granting an extension to the summer 

GDEU deadline.  A new report run on Oct. 1 lists students with outstanding transfer 

credits or errors in transfer credits, and another one will be run on Oct. 15.  IUT 

processing is up to date; faculties who have graduating students with missing IUT 

information are asked to contact C. Spadafora.  H. Emami reminded members that 

for students who registered and paid for a course under the IUT agreement but who 

failed to take the course or received a failing grade, this information must also be 

recorded on the transcript.   

 

3.6       Priority (Early) Registration for Scholarship Recipients – A. Walsh 

 

A. Walsh noted that this item was complete.  There was no further feedback received 

about this item since it was last discussed, and based on this it was confirmed that 

scholarship students will continue to have preferred access to registration in the 

future.  A. Walsh also noted that K. Massey, who could not be present at today’s 

meeting, would be bringing to a future meeting a related item concerning earlier 

registration for freshman and new students in general. 

 

3.7       Addition of New Fields on the Minerva Student Data Warehouse 

Query Form – A. Walsh 

 

A. Walsh reported that, due to the strike and a number of other factors, very little 

progress has been made on this item, but that hopefully at some point in the fall she 

would present a proposal to IT of the new fields we would like to see in the Data 

Warehouse Query form in Minerva. 

 

4. New Business 
 

4.1       Saudi Arabia Agreement – A. Walsh 

 

A. Walsh reported, on behalf of K. Massey, a new agreement signed with Saudi 

Arabia whereby the Saudi Arabian government will subsidize some students to come 

to McGill.  H. Emami elaborated that students who meet the admissions criteria but 

don’t meet the English language proficiency requirement, would first be enrolled in 

language programs through Continuing Studies, and upon successful completion of 

that coursework, would be admitted to the undergraduate program.  There will be a 

time limit to complete the language training, the details of which are still being 

ironed out.   



 

4.2 Conditional Admission Policy – Implications for Student Records – A. 

Walsh 

 

A. Walsh reported that, somewhat related to the item above, McGill will now begin 

considering conditional acceptances, not only to Saudi Arabian applicants but to any 

applicant who is extremely qualified and meets all of our admission criteria, but 

doesn’t quite make the TOEFL cutoff.  There are a variety of details that need to be 

worked out, not least of which is how do we get an acceptance letter to indicate their 

ultimate program when in fact they will initially be registered in a Continuing Studies 

language certificate.  Although the details are not yet confirmed, it is possible that 

students accepted in this manner will have up to 18 months to acquire the 

appropriate language skills before proceeding into the program of admission.  H. 

Emami noted that this process is very similar to the agreement that is already in 

place for post-graduate medical residents and clinical fellows coming from Saudi 

Arabia.  Questions were asked about the duration of language programs, and what 

impact would there be on a student who needs only a summer session to acquire the 

necessary language level (e.g. obtaining a CAQ, late registration, etc.), and it was 

noted that it was too early in the process to know how to answer these questions.  

Responding to another question, it was confirmed that conditional acceptances would 

be dependent on all the usual admission criteria including space in the program.   

 

4.3 Contingency Plans, Hours of Service – A. Walsh 

 

A. Walsh invited feedback and/or questions from members vis-à-vis changing needs 

in relation to the ongoing strike.  If the strike does go on for a few more months are 

current contingency plans going to be sufficient?  K. Massey has extended an 

invitation for units to ask Enrolment Services for help, but ES is also quite tapped out 

and can now offer only limited additional help.  Are there issues related to upcoming 

events that are a concern?  M. Moscato stated that there are no stage-hands for 

concerts, and the opera will be held without lighting or costumes.  J. Barrett stated 

that teacher certification will be slower, and expressed concern about end-of-term 

activities that take place in early January.  She felt that service to students will be 

very slow as a result, and deadlines such as the Exchange application deadline will 

be very difficult to meet.  P. Barry stated that they have decided they will not permit 

any inter- or intra-faculty transfer applications for winter.  G. Arsenault stated that 

this year was supposed to be an accreditation year, but that the College has decided 

to allow a postponement.  The impact of the strike is being felt mostly in the 

hospitals where the residents need their schedules done, and the only people who 

can do this work are the Directors who are very busy with other duties.  As well, they 

have had to cancel Visiting Electives from out-of-province and post-grad courses 

because of lack of resources.  N. Voudouris noted that the Arts SAO has, in general, 

fared better than individual Arts units, particularly the smaller units, but agreed with 

J. Barrett that the impact will be greatest in January.  S. Di Lollo reported that many 

areas of her program are in disarray and that there is a sense of anger and also 

near-panic among medical students due to the fact that there is no staff in the 

teaching offices to help them; the demand on managers is tremendous and the 

message needs to be clear that it is not ‘business as usual’.  Like other members, S. 

Di Lollo felt that the real impact will be felt in January.   

 

It was generally noted that, while it was appreciated that ES was offering to help, 

the needs of the various faculties were highly specific and it was unlikely that ES 

personnel would have the expertise to be able to help.  It was felt that the message 



from SCSR to Human Resources should be that the situation is reaching a critical 

point.  Following a comment by N. Czemmel J. Younan reported that she was 

drafting a contingency plan for final exams, taking into consideration the worst-case-

scenario of the invigilators going on strike.  However, J. Younan did reiterate that 

talks were going well with that group.   

 

4.4 Minerva Scheduling Form to Collect Instructor Constraints – A. Walsh 

 

A. Walsh invited those members who had time to remain at the meeting to view a 

demonstration of the new Instructor Constraints form in Minerva, created to aid 

Class Schedule and to replace the completely manual (i.e. paper) process used in 

previous years.  Unfortunately, the demonstration did not get underway as the room 

appeared to be double-booked, and had to be vacated for a class. 

 

The meeting was adjourned at 11:10 a.m. 

 


