
 

 

Departmental Retreat 2016  

T raditionally, the new year brings with it a fresh  

perspective. For the Department of Pathology,  

January signifies a time to reflect on the advancement of 

the academic and clinical missions of the department, and 

presents an opportunity to assess the past year, determine 

where we are in terms of reaching our goals, and consider 

new initiatives. Offering a prime setting for such an  

endeavor was the splendid Intercontinental Hotel in Old 

Montreal where our 4th Annual Departmental Retreat 

was held on Saturday January 9th, 2016. Many faculty 

members were in attendance at this year’s event which 

offers an open forum to convene and actively strategize 

as a team in an effort to identify new departmental  

objectives and define the direction of the unit’s academic 

mission for the next 12 months. 
 

Dr. Ludwig’s opening address praised the department in 

recognition of all the wonderful inroads made in terms of 

building up the academic and research capacity over the 

last three and a half years. She also acknowledged the 

personal commitment made on behalf of our faculty 

members to advance the ongoing research, and develop 

new research themes. Both she and the Dean are very 

pleased with the great strides the department has made in 

such a short time span, and assured in their expectation 

of greater things to come in the near future. Dr. Ludwig 

also spoke about a new program that has recently been 

established in the Faculty of Medicine. With the help of 

the Provost’s office, this new initiative offers a fresh  

approach to encourage tenure for clinician-scientists.  

Traditional approaches to tenure at the University, while 

tremendously important, are very tightly regulated. Faced 

with the ongoing challenge of finding tenure-track and 

hard salary positions for their scientists, the Faculty of 

Medicine acknowledged the importance of seeking to  

create secure career pathways for clinician-scientists.  
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While adhering to all the rules and regulations of tenure, this new approach takes 

advantage of the “Rémuneration Recherche” compensation scheme, available 

through RAMQ in collaboration with the Fédération des médecins spécialistes 

du Québec (FMSQ), that offers a means of support to clinician-scientists,  

equivalent to their loss in clinical earnings, in order to protect their research time 

during the early part of their career. Being the recipient of a career salary award 

from the Fonds de recherche du Québec – Santé (FRQS) and/or the Young  

Investigator award from the Canadian Institutes of Health Research (CIHR), 

makes one eligible for the Rémuneration Recherche program. Once that support 

has ended, the Provost-endorsed Faculty program will kick in by making tenure-

track positions available to these clinician-scientists. Essentially, securing hard  

salary commitments that will ensure a pathway that permits them to carry on 

with their successful and productive careers as clinician scientists. For more  

information on the Rémuneration Recherche program, please consult with the 

AEC7 HR team at aec7-hr.med@mcgill.ca. 
 

Dr. Zu-hua Gao followed with a review on the status of implementing synoptic reporting across all hospital sites; one 

of the RCN’s key initiatives. Both the JGH and SMH have made significant progress in the area, while the MUHC 

lagged behind due to the limitations of the clinical information system, Cerner, that rendered it incapable of capturing 

the data. However, Dr. Gao was pleased to announce that as of December 15, 2015, this IT issue no longer posed a 

problem. Currently, all checklists are now built into Cerner and linked with the relevant specimen types. Dr. Gao also 

acknowledged the efforts of Laurie Ball and Dr. Camilleri-Broët in leading the standardization of grossing templates 

for all small and large specimens, respectively. 
 

Dr. Caroline Rousseau, Senior Clinical Manager, presented on behalf of the RCN. Representing a multidisciplinary 

network involving McGill University and its 3-affiliated hospitals, she reiterated the overarching goal of the RCN to 

improve quality of care for all cancer patients across 

this network, and provided an update on the  

programs that will assist in realizing this objective. 

One such program is the Disease Site Program 

which forms the clinical focus of the RCN by  

enlisting seven multidisciplinary teams consisting of 

Steering Committees represented by oncologists, 

surgeons and pathologists. The purpose of each 

committee is to identify clinical indicators that  

matter to that particular disease site group, to move 

forward with clinical trials that are considered an 

important aspect of that program, and to identify 

improvement projects that can be worked on  

together with the RCN. Both Lung and Head & 

Neck disease sites are currently in place, with more 
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to come in February – March. The 

RCN also provides grants for certain 

improvement projects such as  

funding to support the operational 

aspects of quality improvement  

initiatives. The last round of funding 

took place in September and Dr. 

Rousseau encouraged members to 

apply for these grants and other  

research fund initiatives. Looking  

forward beyond 2016, the RCN will 

continue to build a stronger network 

that is both open and transparent, to 

encourage collaboration and the  

sharing of information in an effort to 

make cancer a priority for each hospital. The RCN also plans to play a bigger role in facilitating the integration of  

clinical trial activities into the network. For more information on the RCN grants, please visit https://www.mcgill.ca/

rcr-rcn/rcn-grants  

 

Dr. Rousseau’s presentation prompted a round table discussion among pathologists from all 3 sites to identify  

potential projects that could improve the care of cancer patients. The following projects were proposed: (1) incorpo-

rate ancillary testing IHC, immunofluorescence (IF) and molecular testing results into the cancer pathology report, and 

make it searchable; (2) harmonize the laboratory information systems from all 3 sites so that pathologists can reference  

pathology reports from across sites; and (3) improve the turnaround time for cancer pathology reporting. The group 

felt that having a RCN-funded quality assurance IT person, designated for these types of projects, will be key to their 

success.  It was also suggested that RCN-funded cancer specific streams would be a good place to start.  
 

The afternoon session was devoted to the progress of our pathology research groups. Concluding with another round 

table discussion, the objective was to find novel approaches to promoting research collaboration and reinforcing the 

Pathology Research Program. The fruitful brainstorming session yielded a number of suggestions. The top five were:  

1. Take advantage of the FRQS clinician-scientist – tenure track program, and switch some of our qualified 

clinician-scientists to the FRQS program 

2. Identify and encourage researchers studying common pathways in different projects to collaborate 

3. Encourage all pathologists to fully utilize the histopathology platform 

4. Facilitate a researcher’s access to tissue specimens 

5. Explore collaborative opportunities with MUHC RI researchers from other departments 
 

A full day of presentations and discussion were topped with a well-deserved wine and cheese. Dr. Gao wishes to 

acknowledge all of the speakers and members who presented at this year’s retreat and is grateful to all of the  

participants who actively played a role in making this year’s event a successful one. 

 

3 

https://www.mcgill.ca/rcr-rcn/rcn-grants
https://www.mcgill.ca/rcr-rcn/rcn-grants


 

 

4 

The Department of Pathology is currently in the  

process of recruiting for a new junior scientist position and advertisements were placed 

on key websites and online journals in the hopes of attracting the best possible talent in 

the field of biomedical research.  The deadline for applications was at the beginning of 

February and over 100 applications were received. The Recruitment Committee, 

chaired by Dr. Alan Spatz, will be reviewing the applications and begin short listing can-

didates for the first set of interviews. The successful candidate will be expected to be an 

active participant in the academic life of the department and to develop independent  

pathology-related translational research, which could range from cancer biology and 

carcinogenesis, to predictive or prognostic biomarker discovery and development of 

novel diagnostic or therapeutic strategies. 

Announcements 

Dr. Alan Spatz, 
Chair,  Recruitment Committee 

Academic Recruitment 

2015 Awards for Collegiality and Innovation 
The MUHC Department of Pathology held its annual Holiday 

Party at the Crowley Arts Center on Friday December 18th, 2015. 

Each year, one of the highlights of the party is the presentation of 

awards to exceptional members of the MUHC Pathology  

community following nominations and selection by an Awards 

Committee.   

The Innovation Award is given in acknowledgment of an  

individual’s contributions to the department that go beyond the 

call of duty and result in measurable improvements in quality, safety, efficiency and/or cost 

savings. The recipients of this year’s Innovation Award went to Dr. Sophie Camilleri-

Broët for her dedication on implementing the grossing templates to standardize large  

specimen grossing, which will improve the quality of patient care; and 

to Laurie Ball who consistently delivers outstanding results on the 

numerous tasks involving the technical operations of the labs, such as 

completing the grossing templates for small specimens and implementing them. 

The Collegiality Award is granted to an individual who is always ready to make more of an effort 

than is expected of them to help their colleagues, demonstrates excellent team building skills by 

bringing together medical and technical staff from different sites to work towards a common goal, 

and organizes and participates in activities that enhance the workplace and 

benefit the department as a whole. This year’s recipients were Dr. Jason 

Karamchandani for his outstanding team building skills demonstrated 

through his involvement with the Glen IHC lab and the merger with its MNI counterpart, as well his 

leadership excellence in running the residency training program. Valerie Butcher was also selected 

for her excellent work at the reception desk who always demonstrates a willingness to learn and a 

pleasant attitude making her a pleasure to work with.  Congratulations to all the winners! 

Sophie Camilleri-Broët 

Laurie Ball 

Valerie Butcher 

Congratulations! 

Dr. Fadi Brimo on  
being promoted to  
Associate Professor 


