
 
 

Management Forum History and Organization 
 
 
The Management Forum (MForum) was established in the mid 1970’s by former Vice-Principal 
Finance, Prof. Leo Yaffe as a networking and discussion group for senior McGill executives and 
managers, those with a classification of M3 and above. In the late 1980’s the then Vice-Principal 
(Administration and Finance), Mr. John Armour opened the Management Forum membership to 
include all M classifications of managers and administrators in order to broaden the scope of 
help fulfill its mission.  
 
A small budget of $5,000.00 was provided to assist in achieving this objective.  Over the 
years this budget went down to $3,000.00 due to severe budget cuts and is now at 
$10,000.00.   
 
Gradually, a listserv was established to facilitate communication and a website to post notices 
and upcoming events. Today there are almost 1500 Ms who are reached by Management 
Forum.  
 
The Forum has grown from meeting once a year at the annual conference to several 
social activities through the year to what it is today, with 4 plenary sessions, an annual 
conference, a mid-winter comedy fest and an annual wine and cheese to close out the 
year. 
 
 
A 10-person Steering Committee coordinates plenary sessions, the annual conference, social 
events, and oversees postings to the listserv and website. Each Steering Committee member is 
elected by their peers for a two-year term and the Chair is elected for a one-year term by the 
Steering Committee members.   
 
Chairs: 
 
2010  Rosemary Cooke 
2009  David Syncox 
2008  Laura Fabrizi 
2007  Charmaine Lalonde, Medicine 
2006  Judy Dear,  Accounting 
2005  Shannon Scott, School of Environment 
2004  Judy Dear,Accounting 
2003  Joan Longo, Microbiology 
2002  Kathryn Peterson,  Biology 
2001  Fran Ezzy-Jorgensen, Oncology 
2000  Pat Tuck, Psychology 
1994  Robyn Wiltshire 
1993  Diana Grier Ayton 
  Lindsay Bignall 

Lydia Martone,  
  Karl Jarosiewicz 



 Events and activities sponsored by the MForum include: 
 

• Plenary sessions on McGill University procedures, policies and services 
• Annual conference around a timely theme. To educate the University community 

on available University resource Steering Committee members represent 
Management Forum by participating in activities such as: 

 
• Responding to Administrations’ requests for developing specific proposals 
• The Principal’s Administrative and Support Staff Recognition Award Committee 
• Presentations/Reports to Senior Administration and Senate on concerns and 

issues directly affecting Managers 
 
At present, the following issues have been identified by McGill managers as significant: 

 
HR ISSUES 
 

• Succession 
• Retirement 

 
RENEWAL FOR NON-ACADEMIC STAFF 
 

• Retaining admin support staff 
• Implications of the Budget Cuts  
• Communication and consultation with managers 

 
 
WORK ENVIRONMENT AND SUPPORT 
 

• Quality of work environment 
• Preventing injury 
• Work-life balance 

Resources available e.g., workshops,  


