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1.
Call to Order
The meeting was called to order at 12:20 pm. Richard Janda, MAUT President welcomed members to the MAUT Spring General Meeting. He remarked that M. Roy, FQPPU President had sent his regrets. He introduced R. Critchley, President MUNASA, K. Whittaker, President MUNACA, and R. Huot, President SEIU. In November-December 2009, the four presidents presented a joint front, objected to the Staff Benefits Advisory Committee’s cuts to the McGill Benefits Package, and made alternate proposals which resulted in a better Benefits package offered to McGill employees. 
[Note: Prior to the meeting, R. Janda had sent out a message to members via the ListServ notifying them of the “all MAUT day” on April 15th which began with the morning Tenure and Mentoring Workshop, moderated by Prof. A. Saroyan, and followed by the General Membership Meeting which achieved the quorum necessary to approve changes to the MAUT Constitution. At 4:30 pm, an end-of-the-semester wine and cheese reception honoured the achievements of Past-Presidents and long-time Advisors, K. GowriSankaran and M. Baines and introduced the MAUT lapel pin. The annual Advisors’ Dinner followed the reception.] 
R. Janda reminded members to sign the attendance record and to state their names and departments prior to questions and comments. [Note: At the sign in, members received a green voting form and a raffle ticket for gifts of bottles of wine received from MAUT’s law firm. 
2. Adoption of the Agenda


The members reviewed the Agenda. There were no objections. R. Janda asked for a motion to accept the Agenda. G. Tannenbaum moved to adopt the Agenda. Seconded by M. Baines. The Agenda was adopted. 
3.
Minutes of the November 19, 2009 General Membership Meeting

The membership reviewed the Minutes of the November 19, 2009 Fall General Membership Meeting. R. Janda asked for a motion to adopt the Minutes. K. GowriSankaran moved to accept the Minutes. Seconded by M. Zannis-Hadjopoulos. The Minutes were adopted. 
In the final count, there were 121 attendees: 111 full members, 7 Retired members and 3 guests. The quorum (100) was achieved and all votes and motions were binding. [Note: During the changes to the MAUT Constitution, 104 full members voted.] 
4. President’s Report (Richard Janda)
· University Governance
R. Janda addressed the issue of governance and collegiality from the perspective of what has worked well and what areas need attention. He listed three principles to assess the state of collegiality in the University, which could be used to manage the discussion process, and maintain a working relationship between the representatives of the academic faculty and the Administration. (a) Collegiality requires a reciprocal commitment. (b) He cautioned that members must know and exercise their rights or risk losing them. If neither of these two aspects is respected, then a collegial approach to governance will not be effective. (c) The implications for the sustainability of a voluntary Association are significant since a corporate-managerial approach would erode collegiality. 

He stated that many staff related issues have been designated either administrative or governance, when in reality there is a crossover. He stressed the importance of maintaining and continuing to build relationships with the Administration that respond to world realities rather than dealing with a corporate-managerial model for a university which limits creativity and academic freedom.
He stressed the importance of recruiting new and recently hired colleagues to the Association. R. Palfree asked what steps the Association has taken. R. Janda explained the plan to offer a year-long dues-free membership to new hires during which they would be included on ListServ messages and invited to MAUT events. At the end of the academic year, they would be contacted and asked to choose formally whether to opt in or opt-out. 
R. Steele noted that newly hired academics are under enormous pressure to perform and have limited availabilities for volunteering their services, but stressed that MAUT exists to protect its new members particularly during promotion and tenure processes.  
R. Janda spoke about performance indicators, the possibility that they will be used to transform a university, and that Bill 38 would expand the Board’s powers to the detriment of the Senate. He spoke in broad terms of MAUT’s defence of a dismissed member and the Association’s position that existing internal processes were not followed. The result was an academic colleague’s career was compromised. 

R. Janda also reported on the University’s reticence to protect another academic colleague’s reputation. MAUT is defending this member against external allegations. 

R. Janda referred to the situation facing Librarians and MAUT’s attempts to address their concerns. There has been some progress in dealings with the Administration and there is a commitment to continue these discussions with a prioritized list of concerns, some requiring immediate attention. He referred to the disappearance of the Library Council and that that throughout the University, faculty councils are often dysfunctional or nonexistent. 

He stressed the importance of maintaining and continuing to build relationships with the Administration that respond to world realities rather than settling for a corporate-managerial model for a university which would limit creativity and academic freedom. He concluded with a quotation from Herman Hesse’s Glass Bead Game:

 
People know, or dimly feel, that if thinking is not kept pure and keen, and if respect for the world of mind is no longer operative, ships and automobiles will soon cease to run right, the engineer’s slide rule and the computations of banks and stock exchanges will forfeit validity and authority, and chaos will ensue.
· University Finances 
R. Janda acknowledged that the Administration has exercised good stewardship of McGill finances and in comparison with many other North American universities, McGill has come out of the recent financial crisis relatively well-placed. Other universities have had to resort to drastic measures such as furloughs without pay and hiring freezes. Though McGill’s endowment fund suffered losses, it is still in a relatively sound position. 
· Other Items 
R. Janda encouraged members to continue their recruitment efforts and stressed the Association’s commitment to represent academics’ voices at McGill. 
5.  Amendments to MAUT Constitution (Joseph Varga)

[Note: Green voting forms were distributed to eligible members at the outset and votes were counted per amendment. The amendments were presented and voted on separately.] 
Substitute Article III, Section 3, paragraph 1 (adopted by Council March 17, 2010)

This amendment was moved by J. Hobbins and seconded by E. Hopmeyer. 

All members of the academic staff who, at the time of their official retirement, are eligible to be members of MAUT may on or after the date of their official retirement become retired members of MAUT. Any subsequent post-retirement appointment will not affect their MAUT membership. [Those in favour:103; Those opposed: 1. Motion passed.]
Addition to Article VIII to address unfilled officer positions.

This amendment was moved by J. Hobbins and seconded by G. Tannenbaum.


If a position of officer remains vacant after the Spring General meeting, the Council shall elect, before the Autumn General Meeting, a Full Member from among its members or, failing that possibility, another Full Member of MAUT nominated by the Nominating Committee, to fill the vacant Executive office. [Those in favour:104. Motion passed unanimously]

Replace all references to Secretary-Treasurer with Vice-President (Finance) throughout the MAUT Constitution.
This amendment was moved by J. Hobbins and seconded by K. GowriSankaran.


The Vice-President (Finance) maintains and safeguards the financial and membership records of the Association, presents the annual audit of the Association’s financial records to the Autumn General Meeting, oversees the gathering of financial information for the Association, and is responsible for ensuring that the minutes of all General Meetings, Council Meetings, Executive Meetings, the non-financial records of the Association and other documents of record are maintained and safeguarded. [Those in favour:104. Motion passed unanimously. References to the Secretary-Treasurer were replaced throughout the MAUT Constitution.]
Enable Electronic Balloting
This amendment was moved by J. Hebert and seconded by A. Saroyan.
 
The election is held by mail or electronic ballot distributed among all Full Members. In the case of positions as Associate Member or Retired Member, a separate ballot will be held of members in the appropriate category. [Those in favour:102; Those opposed: 2. Motion passed. References to mail or electronic ballot were updated throughout the MAUT Constitution.]

Expand MAUT Purpose Clause Article II
This amendment was moved by M. Richard and seconded by J. Henderson.


The purpose of this Association is to promote collegial governance and academic freedom through policies, procedures and working conditions that are conducive to the teaching, research and other pursuits of the academic staff at McGill. [Those in favour:103; Abstention: 1 Motion passed.]
Housekeeping Change: To move Article VI, Section 7 to a new Article IX – Librarians’ Section, with consequential renumbering and no change in wording.

The Full Members, Associate members, and Retired Members of MAUT who hold a librarian appointment at McGill University shall form the Librarians’ Section of MAUT. The Librarian Section may act in a manner that is not inconsistent with the MAUT Constitution. The Librarians’ Section may propose by-laws under Article XII to provide guidance in the operation of this Section. A Librarian elected, each year, by and from the Librarians’ Section, is the Chairperson of the Librarians’ Section. [Those in favour:104; Motion passed unanimously.]

New MAUT By-Laws (Approved by the MAUT Joint Executive-Council Meeting: March 31, 2010) The By-laws were presented for information only.
MAUT By-Law Governing Standing Committees and Caucuses (membership and reporting).

MAUT By-Law Governing the Nominating Committee. (timelines and filling of positions)

MAUT By-Law Governing the Nomination of MAUT Representatives on University Committees (CASC and SBAC).

MAUT By-Law Governing Retired Members (adopted by Council on March 7, 2010 – revenue neutrality for the Retiree Committee’s activities).

MAUT By-Law Governing a Special Fee (approved by Council on April 15, 2010 – for academics who have never joined MAUT or have let their membership lapse).

Proposed Amendment to the MAUT Constitution (tabled for future consideration and presented to the Spring General Meeting for information only)

A rephrasing of Membership Article III to align MAUT’s membership categories with those of the University.


For the purposes of this article an academic appointment is defined to be a remunerated appointment at McGill University, with an academic classification as determined by McGill University Regulations.
· Discussion

K. Wallis noted the MAUT Committee on Collegiality and inquired about a Committee on Academic Freedom. M. Richard asked whether MAUT intended to compile a list of potential nominees for university committees. Referring to membership and recruitment issues, T. Velk stressed that aggressive initiatives are necessary to maintain the effectiveness of the Association’s voice in discussions with the Administration. He mentioned the “membership fee” for established academics who have either not joined MAUT, or have let their membership lapse. This initiative would encourage early and continued membership. He referred to MAUT’s recent legal costs and cautioned against “free riders” who have benefited from but not contributed to MAUT’s services.
6.
Past-President’s Report (Edith Zorychta)
·  Executive and Council 
E. Zorychta, Chair, Nominating Committee, projected a slide with the names of the incoming Executive 2010-2012. 
Due to delivery and return problems with the ballots, the voting deadline for Council members was extended to April 21, 2010. The names of incoming and returning Council members would be posted at a later date on the website. [The names of the Executive and Council members for 2010-2011 are posted at: www.mcgill.ca/maut ]
· Salary Policy 2010/2011
E. Zorychta projected a slide with the names of the members of the CASC [Committee on Academic Salary Policy]. 

Another slide quoted the 1999 commitment from the Administration which was developed and implemented by the ASPSC, which then became the CASP. 
This commitment was reconfirmed and expanded in 2004 with the statement from former Provost Luc Vinet.

“McGill is an international university that depends on successful recruitment and retention of academic staff in order to remain globally competitive. As part of its commitment to the goal of global competitiveness, McGill wishes to establish two basic principles to help guide discussions of academic salary policy in the future. 
Subject to maintaining the quality of its academic programs, McGill will ensure that its academic salaries remain at or above the mean for the top 10 research intensive (G10) universities. However, externally imposed budgetary constraints at McGill or unexpected significant changes in academic salaries at other G10 universities may result in short-term deviations from this objective. 
Over the next five years, while maintaining the quality of its academic programs, McGill will work towards positioning its academic salaries among the three universities with the best record of academic achievement from the G10 group.”
The July 2008 memorandum from Provost Masi confirmed the Salary policy that is currently in effect.

“The achievements of our academic staff are recognized at a national and international level. The University remains committed to the objective of ensuring that academic salaries are commensurate with those of our G13 (formerly G10) counterparts. Unfortunately, budgetary conditions in Quebec have made the objective of positioning our salaries among the three universities with the best record of academic achievement within the G13 Group difficult to achieve in the short-term. We recognize that as a result of the 2008-09 salary adjustment envelope, we will lose further ground against this benchmark. 

We have therefore agreed, for the first time, despite this period of budgetary constraint, to a multi-year framework which provides for a minimum salary adjustment envelope of 4.15% and 5.15% for the years 2009-10 and 2010-11 respectively. 

The allocation of the envelope between the four components will be discussed at the Committee on Academic Salary Policy (CASP) during the coming year.”
E. Zorychta reported that despite the six month delay which effectively moved the scheduled increases from December 2009 to June 2010 and to June 2011, the goals of the Academic Salary Policy will remain the same and that the “catch-up” will occur as soon as financial circumstances permit.  She noted that this year, the professional development fund and the anomaly and retention funds were no longer included in the salary envelope. [Note: In this last year, the CASC (Committee on Academic Salary Compensation) has replaced CASP. The CASC looks at all features of compensation for McGill staff, including benefits.] E. Zorychta remarked that if McGill benefits slip in comparison to other universities, it will be noticed immediately.  She placed McGill’s standing as near the middle of the G-13.
T. Velk commented on the current inflation rate and that there should be a specific statement concerning inflation protection built into salary discussions.    

· New Policies and Policy Revisions
E. Zorychta reported briefly on new policies and policy revisions. She referred to Research on Human Subjects; Safe Disclosure; Employment Equity; Research Misconduct; Course Evaluations; Conflict of Commitment; Conflict of Interest; Conduct of Research; and Harassment & Discrimination. The draft policies from the Provost’s Task Force on Contract Academic Staff will be addressed by Past-President M. Baines. 

· Other Items

E. Zorychta updated members on MAUT’s court case concerning the University’s contribution to the McGill University Pension Plan for active members aged 69-71. The case was heard unsuccessfully and has gone to appeal. 
E. Zorychta will organize a Retirement Forum in the Fall semester.

R. Janda thanked E. Zorychta for her tremendous contribution to MAUT over the past several years. The members applauded.   

7. 
Report from the V-P Internal (Ian Butler)

· Benefits Update 
I. Butler reported that the Staff Benefits Advisory Committee has held two meetings and the next meeting is scheduled for June 2010. . He referred briefly to the four Presidents’ [MAUT/MUNASA/MUNACA/SEIU] collaboration which protested the changes to the McGill Benefits package. I. Butler cautioned that further cuts to the Benefits package are anticipated as the University must recover $15M over a three-year period at the rate of $5M per year. He asked members to contact him: ian.butler@mcgill.ca with their benefits issues. 

8.
Report from the V-P External (Brendan Gillon)
· Meeting of the FQPPU (Feb 18-19/2010) and Status of Bill 38
B. Gillon reported briefly on the FQPPU meeting which dealt with Bill 38. The FQPPU has proposed calling an Estates General to address the recommendations of Bill 38. 
 9.    Report from the Secretary-Treasurer/V-P Finance (Hamid Etemad)
· MAUT Finances
H. Etemad reported that MAUT’s overall financial situation is stable and that its investments have recovered from the economic downturn. At this point, he would not propose a dues increase. The Auditor is pleased with its financial status and has stated that the Association purpose is to protect and defend its members’ interests. 

H. Etemad proposed that the Association take steps to establish its own information-gathering capability. Council has discussed and approved the hiring of a part-time financial assistant to collect and analyze financial data which would be used in salary and benefits discussions with the Administration. 

G. Tannenbaum asked about the rising cost of legal fees. Based on the recommendation of the Finance and Executive committees, MAUT Council approved an initial $75K and recently an additional $45K for a total of $120K to cover legal costs to defend a dismissed member. R. Janda thanked H. Etemad who retired from the Executive as VP Finance.
10. Report from the V-P Communications (Deanna Cowan)
· Communication Updates
D. Cowan reported that the MAUT Blog is up and running at: http://blogs.mcgill.ca/maut
She commented that the excellent Senate meeting summaries provided by the Librarians Senators are posted on the MAUT website. 

She anticipates the next issue of the Newsletter will be ready at the end of May. R. Janda thanked D. Cowan for her years of service as VP Communications. She will now serve on Council. 

11.     Report from the Chair of the Librarians’ Section (Joan Hobbins)

· Librarians’ Issues
J. Hobbins reported on the Librarians’ Section working group which dealt with the recommendations of the confidential CAUT Ad Hoc Investigatory Committee into Academic Librarians at McGill University. MAUT and the Librarians’ Section had an independent commissioner review the Report. He supported CAUT’s conclusions and made further recommendations. There is now a working document: Changes Needed to Improve Collegiality and Promote Academic Freedom for Librarians at McGill University. 

Meetings have been set up with the Provost and representatives from the MAUT Librarians Section and MAUT to discuss governance and academic freedom concerns. It is hoped that these issues can be resolved in-house and that the CAUT Report will not be published. J. Hobbins thanked R. Janda and B. Gillon for their help. 

12. MAUT Retired Members (John Dealy, MAUT Retiree Affairs Committee)
· Retirees Committee
J. Dealy projected the proposed 2011 Budget for the Retirees’ Section which addressed revenue-neutrality issues.

J. Dealy referred to the Retirees’ website: http://retirees-maut.mcgill.ca  He introduced the members of the Retirees’ Committee and indicated their responsibilities. J. Wolforth maintains the Retirees’ website. Nick Acheson is responsible for Retirees’ Benefits and Privileges, monitors recent revisions to health insurance coverage, the availability of software and upgrades for Retirees, and advocates for Retirees’ representation on the SBAC. Darlene Canning is organizing the May 4th (Faculty Club) and upcoming June 10th (Tadja Hall) Retirees Lunches. Dorothy Thomas-Edding has set up the popular bridge groups. John Dealy is promoting Retirees’ service to the University, in particular: Emeriti/Emeritae Professors as Pro-deans, Retirees’ involvement in Senate Committees and Retirees as Advisors.  
13.     Report from the Contract Academic Staff Committee (Malcolm Baines)
· Update on CAS Issues
M. Baines reported significant progress on CAS issues with the passing in Senate on May 19, 2010 of the Regulations Relating to the Employment of Contract Academic Staff. 
He briefly reviewed the process that began in 1993 with the MAUT/McGill survey, which was later followed by the 2002 Principal’s Task Force which implemented some changes to working conditions and compensation for CAS. In 2007 the Provost’s Task Force produced a comprehensive report that included 23 specific recommendations that were approved by the Senate in April of 2008. 
M. Baines outlined important changes with the passing of the Senate May 2010 document.  
1. For the first time, academic faculty members hired on a contractual basis without eligibility for tenure will find a chapter in our Academic Handbook that specifically addresses their working conditions in a logical, transparent and comprehensive manner. 

2. Academic titles have been structured and modified to reflect the primary area of expertise and to provide options for career progression for faculty members in all academic streams. 

3. Appropriate categories are defined for academic staff members in Ranked (Professors, Research Scientists, Research Scholars, Faculty Lecturers), Unranked (Academic Associates, Research Associates, Instructors, Curator), and Adjunct and Visiting positions.  

4. The performance expectations for academic work will be more transparent in both the hiring and reappointment processes. 

5. All academic staff will have an annual performance evaluation related to their designated areas of responsibility. 

6. The principle of 5 years of initial term appointments followed by an indefinite term of appointment with requirement for severance has been preserved. 

7. The criteria for promotion after 6 years of service will be clearly defined and the process and timing of promotions will be similar to that for the academic community at large, based on the actual nature of the academic duties and work assigned. 

8. Qualified CAS members can apply for promotion to positions in different streams (e.g. promotion from an “Unranked” academic title to a “Ranked” academic title). 

9. Qualified CAS members who apply for tenure-track appointments will be evaluated by the same criteria as all other applicants.   

10. Course Lecturers will be appointed as part-time Faculty Lecturers when their course load exceeds 9 credits over two terms and full-time Faculty Lecturers for more than 15credits.   

11. CAS members will be eligible to participate in departmental, faculty and university governance.

12. CAS members will be eligible for academic awards as appropriate. 

R. Janda thanked M. Baines and E. Zorychta for their work on the CAS issues.
14.  Faculty Club (Edith Zorychta) 
E. Zorychta projected slides depicting the two Faculty Clubs [McGill Faculty Club on McTavish St. and Tadja Hall at the Macdonald Campus]. They are financed in part by banquets and research and academic activities. The dining facilities cater to public and private events. E. Zorychta reported that in 1998, faculty voted to retain the salary diversion which supports the Club. There have been extensive renovations, upgrades and safety features. D. Harpp (Chemistry) is the current President. Publicity about Club events encourages attendance by senior and junior academics and their families.

E. Zorychta encouraged MAUT members to support their Executive and to recruit in their own departments.

15.
Other Business 
R. Janda thanked the members of the MAUT Executive, Council, Committee members and the Association’s Administrative and Legal and Professional Officers for their work. 
16.
Adjournment
J. Dealy called for a motion to adjourn. Seconded by K. Fraser. Approved unanimously. The meeting adjourned at 2:15 pm.

Respectfully submitted,
Honore Kerwin-Borrelli

MAUT Administrative Officer
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