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Minutes 
 

Senate Committee on Libraries 
 

Friday, 21 January 2011 
Seminar room in the Blackader–Lauderman Library, 3rd floor of Redpath Library 

 
Present:    Prof. Nathalie Cooke, Ms. Diane Koen, Dr. Colleen Cook; Prof. Reghan Hill (Schulich Library);  Prof. 

Kenneth Ragan (Science, Physics); Prof. Joan Bartlett (Education, SIS); Ms. Natalie Waters; Ms. Sara 
Holder, Ms. Joyce Whiting (Humanities and Social Sciences Library); Mr. Joshua Abaki; Mr. Simon Liu; 
Mr. Richardo Bello; Mr. Alexander Deguise;  Ms. Joyce Mak 

 
Regrets:      Prof. Suzanne Morton; Prof. Helge Dedek; Prof. Emily Carson; Prof. Andrea Bernasconi (Life 
 Sciences); Prof. Martin Chénier (Macdonald Campus);  
 
Guests:  Ms. Louise O’Neill; Maitre Line Thibault; Mr. Joseph Hafner; Prof. Lydia White 
 
____________________________________________________________________________________________ 

 
 
Approval of the Agenda 
 
The agenda was approved as distributed. 
 
Announcements 
 
There were no announcements. 

 
Approval of the minutes of the Meeting of 10 November 2010 
 
The minutes of 10 November meeting were approved as distributed with no modifications. 
 
Business Arising from the Minutes 

 
-From the Minutes of September 24, 2010: 
 
eResearch at McGill (Louise O’Neill)  
 
Louise O’Neill presented the e-scholarship option at McGill. Research produced by anyone at McGill may be 
put in this repository: text files, video, numerical files, etc. Data can be organized, described, analyzed, 
made accessible and usable even before publication, linked directly to the corresponding publications, and 
also available for repurposing afterwards. 
 
This initiative supports §4.6 (Retention of Research Data) and §4.7 (Access to Research Data) of the 
Regulation on the Conduct of Research passed by the McGill University Senate on March 12, 2010.  The 
Vision Statement for this initiative is as follows:   To offer, as part of a Virtual Research Environment, a 
research data curation service to advance innovation, scholarship and interdisciplinarity at McGill. The 
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Library is setting up a small sandbox (server) and will install an instance of Nesstar as well as open source 
data management software. Once library staff become familiar with the set-up, attendees (and others) who 
have expressed interest in participating in a pilot project will be invited to participate.  The Library is also 
looking at other institutions (such as the University of Wisconsin-Madison and the University of Virginia) 
which are already working with faculty to develop data plans to manage and share research data. 
  
Planning for a symposium on this topic, sponsored by CARL, is already in the works. 
 
 
-Importance of Copyright Compliance (Line Thibault)  
   
Maitre Thibault updated the Committee on a bill in Parliament which has been introduced in an effort to 
revise Canadian Copyright law.  It is the third time in six years that such a bill has been introduced. This bill 
pertains to Fair Use, which is now only for private purposes, to education in the broadest sense. If the law is 
enacted, it would be a “Godsend” for universities, as it would mean that Canadian law would be like US 
law, which defines Fair Use more broadly.  The rights of authors and artists are affected; they are vocal in 
the opposition to the law. Universities, which would benefit, are almost silent –AUCC is in favor--but their 
statement is too broad and fueling the anger of artists.  The Quebec government is against it; CREPUQ is 
working on an answer in support of the bill. We hope that the bill will be adopted. 
 
McGill has a license for reproduction of books—we have an advantageous agreement— but it is up for 
renewal within a year.  McGill has always been able to negotiate a good rate,  but needs more electronic 
rights and Copibec says that the rights will cost more than hard copy books and that they cannot give us an  
overarching agreement. 
 
Prof. Cooke thanked Maitre Thibault for her contribution and said that the SCL will funnel information, 
questions, and concerns to the office of the General Counsel and Director of Legal Services. 
 
 
-Whitepaper Report on Backlog Reduction (Joseph Hafner)    
Joseph Hafner presented more details on the report distributed to the Committee about the cataloguing 
backlog.  Unique materials, which require more time for cataloguing, make up a substantial portion of the 
items which makes up the backlog.  New books often now come shelve ready from the publisher.  In an 
effort to streamline processes, the Library is now using e-invoices as much as possible and repurposing staff 
to catch up on the backlog; students have been hired to assist in the library where possible.  Quebec 
Heritage material is now being catalogued with staff paid for by a grant from Quebec.  The target is to erase 
the backlog within three years. 

 
-CARL & ARL Comparisons Analysis (Colleen Cook) 
Dr. Colleen Cook explained to the Committee that much of the information provided by CARL is subsumed 
in the information from ARL.  Statistics from ARL are in development and should provide formal answers to 
many of the Committee’s questions concerning practices and use at other research libraries.    
  
 
From the Minutes of November 10, 2010: 
-Report on outcome of MAUT-LS Concerns (Lydia White)  
Prof. Lydia White chaired a working group in the fall of 2010; the group discussed 28 issues and, in many 
cases, found straightforward solutions. The issues related to internal guidelines, recommendation within 
the libraries and the representation of librarians on university committees.  The academic freedom of 
librarians was also an issue. 
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The Working Group will be following up on two issues.  The first concerns a parallel council of librarians 
(like the Faculty Council) for which Stephen Strople will be an advisor; a meeting will be held soon to create 
the terms of reference and membership of the council, which will be created in fall 2011. The other issue 
relates to vacation policies of librarians; a second working group will look at this issue and see if revisions 
are necessary.  All other matters are being dealt with internally by the new Dean of Libraries, C. Colleen 
Cook. 

 
Marketing and PR (Ms. Colleen Cook) 
Dr. Colleen Cook asked that the Committee help the Libraries to engage with the community to make them 
understand what the library does.  This is not a McGill problem, but a more general research library 
problem. Libraries have been dealing with the new realities, new material and new needs to make material 
accessible.  Getting universities to appreciate the investment in libraries is part of the marketing efforts.  
We have some challenges at McGill as there are libraries which are hidden—which we will solve with 
banners on buildings—and almost everything we do should be a marketing effort. When we do exhibitions, 
for example, they should have catalogues and special banners to announce them. 

 
SSMU Information Session January 17, 2011 (Prof Nathalie Cooke and Ms. Gwendolyn Owens)  
Prof. Nathalie Cooke and Ms. Gwendolyn Owens spoke about how this event was a good forum for both 
students and administrators and a chance for both to communicate.  Students expressed their appreciation 
for ebooks, suggested that the library needs better chairs, and asked if Adobe Acrobat Pro could be added 
to library machines. 
 
Student Report 
Mr. Simon Lui submitted a summary of student issues due to the fact that he had to leave the meeting 
early.  Mr. Joshua Abaki outlined some of the more important issues which included software updates, 
availability of scanners, ergonomic chairs, and maintenance in the bathrooms.  Mr. Abaki agreed to 
prioritize the full list of student recommendations and submit it to the Committee Secretary for the 
consideration of the Dean of Libraries. 

 
Disciplinary Interests Workgroup Report (Prof. Helge Dedek)   
Prof. Dedek was unable to attend this meeting but submitted a written report on behalf of the committee: 
 
“Two colleagues have criticized the recent library policy of replacing paper-based journals and reports by 
electronic sources (the case in point being a particular collection of English appellate cases). I am being told 
that our head librarian is trying to find a solution (one of said colleagues appears to pondering making a 
private donation to purchase hardcopies). As far as I can tell, faculty in general, in particular younger 
colleagues, do not take issue with this policy.    
 
Students have underlined the importance of the Nahum Gelber Library not only as a source of information, 
but as a study space. Students were particularly pleased with the extended library hours, which already 
began in the week of October 11th last year.“  
 
 
Meeting adjourned. 
 

 
 


