
Building  a movement of ICAN leaders who believe that all people, 
and all peoples, share the same rights

What is our model of practice?
ICAN, established in 1997, ensures that disadvantaged people know their rights, are able to defend their 
rights, exercise them, and work toward their expansion. Our model is called Rights-Based Community 
Practice (RBCP). Through the virtues of organizing, social work, and legal advocacy, community members 
are empowered to address and mobilize on the issues that infringe on social, economic, cultural and 

political rights. Our beneficiaries gain the ability to influence relationships at each societal level – the 
personal, the community, and the institutional - successfully tackling a wide range of challenges, from local 
micro-issues, to macro-level national policy.



ICAN keep moving forward: Alumni

ICAN achieve great things in the field  

Amman – Jordan is now home to some one million Syrian refugees, with up to 200,000 in Amman. Waqa, our centre 
there, has launched a  project to meet urgent psychological, legal and knowledge-based  needs  of the  growing Syrian 

refugee community  of East Amman. By bringing in clinical psychologists and legal advocates, and undertaking outreach 

to the refugee community, they popularize knowledge. Managed by a  storefront volunteer, the  program refers local Syrian 

refugees to service providers, part of a  network of 15 organizations that Waqa has assembled, while also providing 

psychological counseling and literacy programs. Meanwhile, the highly successful violence against women  program, 
whose funding has run out, continues to operate through the 10 trained  community volunteer liaison  officers who 

provide weekly lectures as well as referrals. More than 1100 individual women have been helped through the program. 

Jerusalem – The situation in East Jerusalem remains very tense and highly volatile. Recently, one of the JCAN network’s 
three  centres was sprayed with skunk water by the  authorities during incursions into the  neighbourhood, and all of its 
windows were broken. JCAN has filed complaints with the  police and Ministry of Public Security. Despite  such challenges, 
JCAN continues to provide essential services to East Jerusalemites. In the past year more than 7000 individuals benefited 

from JCAN’s lectures on rights in the Israeli legal system, individual legal assistance, programs to assist child 

detainees  and more. They have  also secured Jerusalem residency permits for a growing number of people  married to or 
children of Jerusalemites, allowing families to live together rather than be separated by their ID cards. Hundreds of such 

cases remain open. The newest East Jerusalem centre, in Kufr Aqab, opened in 2014. This community, cut off from 

Jerusalem by the separation wall, suffers from a lack of proper planning, as well as inability to access services from either 
Jerusalem (to which residents pay taxes)  or the Palestinian Authority (which is not allowed to operate there as it is 
considered part of Jerusalem). It is a complex reality but the centre has done  an excellent job of building trust in the  local 
community. Most centre volunteers come from among the residents.

Sderot – A network of centres across  Southern  Israel continues to grow  under the umbrella of partner Sapir College. 
Joining the Sderot Social Rights Centre (SSRC) are a centre in Ofakim and a centre in Yerucham. The community mapping 

process in Ofakim is already complete. More than 200 households participated. In December, the third community 

volunteer training course, which takes place at Sapir College, was launched. 30 community members from Sderot and 

Ofakim are learning our model of practice. For many, it is their first time studying at an academic institution. SSRC has 
become a leading voice for the south of Israel and was recently featured in a conference  exploring the gaps between 

investment in the  centre of the country and the  periphery. Volunteers also presented their case  on poverty reduction 

strategies at the International Day to Combat Poverty at the Knesset (Israel's parliament). They participated in 

committee meetings and met with the Minister of Social Welfare.

Nablus – The An Najah CSC with a centre  in downtown Nablus and satellite centres in 8 West Bank villages, continues to 
grow  its flagship programs. Housing rehabilitation, which sees social workers, architects and community volunteers 
renovate  homes, while introducing other programs to benefit the families, such as literacy courses, psycho-social support 
and tutoring, just completed 60 homes, bringing  the total to more than 700. Also, the volunteer after-school program 

that focuses on children at risk of dropping out now helps 1000 children every semester. On the social policy level, the 
CSC has been part of a broad effort to pass a new juvenile justice law that protects children from being treated as 
adults. Further, social work programs in hospitals, pioneered by CSC, are now active in four Nablus hospitals, 
ensuring highly improved patient care. CSC remains the only support network for seniors living alone in Nablus.

Nuha Dwaikat Shaer (’07) and Amal ElSana AlH’jooj (’97) have been in Montreal with us for the 

past three years, pursuing PhDs in Social Work. These ICAN PhD students are  serving as co-
coordinators of this year’s Fellowship. Nuha’s research focuses on housing policies and programs 
in regions of conflict, while  Amal’s focuses on the  tension in social change and social movement 
organizations that try to do both political advocacy and service provision. 

Sami Kilani (’00, PhD ’10) recently produced an Arabic anthology of English language poetry and 

short story from South Africa, Palestine and Israel. Entitled “Opening tightly locked windows: 
detention in translation,” the  works explore themes of non-violent resistance. The  volume was 
published by the  Palestinian Ministry of Culture. Meanwhile, Talal Qdah (’02)  recently completed 

his PhD at the University of Jordan. His dissertation explored the RBCP model and its 
implementation in Amman, Jordan over the past decade.



Anwar AlHjooj obtained a LL.M. degree in Italy where  he lived for six years. From the Bedouin community in Israel, he 
returned to work as a civil rights and criminal lawyer, and co-founded Hagar, the Arab-Jewish school in Beer Sheva. 
As a  branch director of Commitment to Peace and a  Just Society, he supervised students in a community legal clinic at 
Sapir College, providing legal services and advice, primarily to blue collar workers. 
Kifah Baniowed, from the village of Tammoun near Jenin, holds a BS in Medical Laboratory Science from An-Najah 

National University and two MS degrees, in Laboratory Science  (Birzeit U), and health management and policy (Al Quds 
U). Kifah works on research into the  relationship between communities and authorities and worked as a project 
manager at the Center for Development of Primary Heath Care at Al Quds University.

Irit Ben-Porat began her post-secondary education at the Secular Yeshiva in Tel Aviv before completing her BA in 

political science and literature  from Tel Aviv University. Irit has worked in a  variety of capacities with teenagers and 

youth, with a  focus on empowering young Israeli women. Most recently, she managed the “Circle of Groups”, a 
nationwide federation of co-operative urban communities, while also advising groups in the education sphere on 

unionization. 
Shirly Karavani holds a BA, Communications, from Sapir College and an MA in Nonprofit Management from the 
Hebrew University of Jerusalem. Shirly’s focus has been on education and human rights advocacy. Shirly worked in the 
education department of Amnesty International and, most recently, as a community organizer focused on local 
sustainable economic development at Shatil, the empowerment wing of the New Israel Fund. 

Ibtisam Khasawneh obtained a BA in Education from Yarmouk Univ. and an MA in Clinical Psychology from the 
University of Jordan with a thesis on drug addiction and its community impacts. She has worked as a counselor and 

psychologist at many NGOs. Most recently, she worked at ICAN’s Waqa in Amman as a  psychologist empowering 

women to move away from victimhood toward full citizenship with equal rights.

Amit Kitain obtained his BSW at Sapir College. He  has worked with refugees, and founded and facilitated Jewish-Arab 

dialogue groups. He also served as head of of "social workers for change" which he established with friends at Sapir 
College. With a focus on rights and organizing, Amit worked as the  lead community organizer at ICAN’s affiliated 

centres in Sderot and Ofakim from 2012 until leaving for McGill. He will play an essential role in expanding RBCP in 

southern Israel on his return.

Adnan Mahameed, a mechanical engineer by training (Aleppo University), has been at the epicentre of the non-
violent Syrian revolution since its first day in 2011. Prior to the  revolution, Adnan worked in his field at both the 
Damascus and Aleppo airports and opened his own engineering firm. With the outbreak of the  revolution he  could no 
longer go to his office and became one of the  founders of the April 17 Movement for Democratic Change. He has 
worked with a variety of citizens’ organizations and in providing humanitarian relief in Syria. His journey out of Syria 
and commitment to its future are deeply inspiring to all.

Baheej Nasassra completed his BA in Psychology and Counseling at An-Najah National University. Hailing from 

Nablus, he has worked as a volunteer in the  SOS Children’s Village, working directly with families and communities to 
empower them to effectively protect and care for their children and young people; in a union of people with 

disabilities; and as a therapist at ICAN’s affiliated centre, CSC, in Nablus in their hospital psycho-social support 
program. Baheej later joined a multi-disciplinary team in the CSC Housing Program as a social psychologist to 
empower vulnerable families. 

Tahany Okby, a Palestinian Bedouin from southern Israel, holds a BSW  from Ben Gurion University. Since graduating 

she has worked as both a  family therapist and researcher. Before departing for McGill, she worked with people with 

eating disorders at the Soroka Univ. Medical Centre; in the Community Unit for Child Development, with Bedouin 

children and their families; and advocating for children’s rights vis-a-vis government authorities. She is a go-to 
expert around issues of child welfare in southern Israel.

Over the course  of the past three years we have worked tirelessly to raise  funds to bring a cohort of ICAN Graduate Fellows to 
Montreal, the  first since 2008. We have a brilliant cohort of nine Middle Eastern Fellows studying for their MSW degrees at 
McGill and have, for the first time, introduced a Syrian Fellow  into the group. They are  inspiring organizers with diverse 
backgrounds in health, law, engineering, social work, psychology, communications, education and more. Pictured in the 
Montreal winter on the cover, meet these current and future social justice leaders:

ICAN build better futures: Fellows



ICAN looks to the future

ICAN builds new partnership
AJEEC (the Arab-Jewish Centre for Equality, 
Empowerment and Cooperation) joined the 
ICAN network at our November 2014 

Management Meetings and will play a 
significant role in the development of new 

ICAN centres in Israel. AJEEC, based in 

Israel’s Negev, is dedicated to strengthening 
active citizenship through education and 

economic empowerment. They work to 
empower the marginalized Bedouin 

community in Israel; do cross-border 
projects promoting peace; and provide 
training for sustainable development to 
groups from around the world.

ICAN on camera
GRASSROOTS IN DRY LANDS, an 

observational, character driven 

documentary, tells the story of several ICAN 

alumni and volunteers who are working at 
the grassroots in each of their countries of 
origin. They show us why empowering 

disenfranchised families is central to the 
work of building strong civil society. The 
independent film by renowned documentary 
filmmaker Helene Klodawsky will show 

audiences what ICAN Fellows shared with 

her: that those hardest hit by war and 

conflict – be they in Israel, Palestine or 
Jordan – are most often the poor and 

disenfranchised.  As these passionate social 
work activists motivate individuals and 

groups to claim their rights and participate 
in the decisions that affect their lives, they 
are also cultivating hope.  Belief in the 
future, the characters affirm, is an essential 
ingredient in constructing a regional culture 
of human rights. The film is produced by 
InformAction Films (Nathalie Barton) and the 

National Film Board of Canada (Kat Baulu), 
with the participation of CBC Television.

ICAN organizes local residents together to solve collective 
problems, particularly those that lead to social and economic 
inequality. 

ICAN mobilizes communities’ volunteer capacity to help 

residents set their own priorities and advocate for the issues that 
are most important to them. 

ICAN empowers residents to access their rights and 

entitlements and to negotiate the complex bureaucratic procedures 
that control the flow of these rights. 

ICAN raises awareness of legal rights encouraging residents 
themselves to drive the processes and decisions that affect their 
lives, as individuals and communities.  

ICAN develops the advocacy and rights protection skills 
of individuals, groups and institutions through targeted workshops 
and the use of volunteers trained to conduct outreach, lead rights-
based activities and develop campaigns. 

ICAN influences decision makers, policies and service 
delivery, bringing the needs, concerns and rights of ordinary 
citizens to the forefront of policy discussion and lawmaking, 
ensuring that the voices of the most marginalized are heard in the 
corridors of power.  

How ICAN works

PLEASE SUPPORT ICAN THIS HOLIDAY SEASON! 
3506 University Street, Room 113, Montreal, Quebec H3A 2A7 Canada 

ican@mcgill.ca       www.mcgill.ca/ican      t: +1(514)398-6717     f: +1(514)398-7241
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