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IMAGINE  

a Middle East where hope wins the day; where access to education, healthcare, housing, 
employment and the legal system is universal; where power to effect change is in the 
hands of the people. 

This is the dream of the International Community Action Network (ICAN). 

With more than two decades’ experience bridging social divides and helping 

disadvantaged people become active and engaged citizens, ICAN is poised to realize the 
dream.

                                                                                              



The ICAN Model for Social Change

ICAN by the Numbers
2 decades of experience on the ground

9 institutional partners in the Middle East 

11 rights-based community action centers

53 alumni of our master’s program

60 active programs led by volunteers and tailored to community needs 

600 dilapidated homes renovated

4500 active youth volunteers across our networks

10,000 high rise tenants organized around their rights

30,000 low income people able to buy homes

120,000 individuals’ lives bettered each year through ICAN intervention

Since 1993, ICAN’s rights-based model, developed by 
the McGill Middle East Program (MMEP) at McGill 
University, has taken root in the region, helping its 
most marginalized people make their voices heard. 

Through ICAN we teach people about their rights 
and empower them to access those rights. We help 
communities unite around common concerns, rather 
than focus on the issues that divide them. We 

promote transparency and accountability of the 
government and its institutions. In all of our work, 
we strive to have the voices of disadvantaged people 

heard in civic life.

Faces of Change
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The International Community Action Network (ICAN) 
is the coming of age of the McGill Middle East 
Program (MMEP). The birth of ICAN reflects our long 

term vision of deepening our  reach in the three 
countries where we are active and developing a 

foothold beyond.

MMEP’s Coming of Age



ICAN has developed eleven 

community action centers in poor 
and marginalized neighborhoods 
in the Middle East, combining the 
expertise of social workers, 
community organizers, lawyers 
and community residents to affect 
change at all levels of society. 

The centers are at the core of our 
model. In each center, residents 
are trained to teach each other 
about their rights, entitlements 
and obligations, and to access the 
levers of power to promote 
positive social change. Outreach 

is ongoing, year in and year out, 
keeping us in touch with shifting 

community needs; organizing 

efforts emerge from the residents 
themselves, addressing their 
priorities. 

These elements promote par-
ticipation. That participation is an 

essential part of the change 
process: participating in decisions 
that affect one's life, one's 
community, one's institutions and 

one's society is both a fun-
damental right and a step toward 

personal empowerment.   

Through ICAN people learn that 
they are not alone in their 
struggle. In time, they are able to 
use that knowledge to advocate 
for others. They become com-
munity leaders; members of 
center steering committees; and 

leaders of their societies.

At the Center of Change in the Middle East

"I was full of fear when I came. ICAN 

gave me strength and restored my 
self-confidence. When I give a person 

an encouraging word or assistance, a 
wonderful feeling comes over me that 

is difficult to describe." 

Shmuel came into an ICAN Israel center for 
help and has gone on to assist hundreds of his 
neighbors through the years, as a storefront 
volunteer.
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1- Ashrafiyeh, Amman        

2- Downtown, Nablus             
3- Mobile Unit, Nablus region    

4- At-Tur, East Jerusalem    

5- Sur Baher, East Jerusalem  

6- Ramat Eshkol, Lod

7  - Katamonim, West Jerusalem
8  - Kiryat Menachem, West Jerusalem
9  - Sapir, Sderot
10- Schuna Dalet, Beer Sheva
11- Bir Al Siba, Negev Region

(center map inset)
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= Community Action Center

Palestine
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The leaders of ICAN are 
women and men from the 
Middle East who were 
trained at McGill University 
in our model; in community 
organizing and movement 
building. Much of this learning 

is inspired by traditions of 
the civil rights movement, the 
environmental movement, 
and the struggle to bring 

women, the aged and people 
with disabilities into the 
mainstream of community 
life.

Upon completion of their 
degree, these Fellows - who 
now number 53 - return to 
their home communities and 

work in or develop centers, 
together with the people 
they serve. Our Fellows, 
learning with and from each 

other, are building the 
foundation for a shared 

rights-based culture. 

Dr. Sami Al Kilani 

Fellowship Alumnus, 
Palestine; McGill University, 
MSW (’00), Ph.D. (’10); 

Founding Director, 
ICAN Nablus Center; 

Dean of the Faculty of 
Educational Sciences, An 

Najah National University

“The people who carry the largest burden of war, who 
bear the largest consequences, are poor people; women, 
elderly, disabled people, children... Social work as a 
profession deals with all of the consequences of a lack of 
peace, if it’s in a family, if it’s in a community, or if it’s 
between countries.” 

       Professor Jim Torczyner 
Founder and Director of MMEP (1997) and ICAN (2011) 

Movement
Builders

“There is a very thin 

line between hope 

and hopelessness. If 
you give people hope 

in solving their 
problems, the hope 

will oppose this 

mentality of hatred 

and revenge.”
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PALESTINE
Each year, ICAN trains more than 3000 students in rights-based approaches. 
They then intern in governmental and non-profit organizations. Nearly 
30,000 young adults are now more engaged in shaping community life. 

ICAN has played a leadership role in securing the rights of disabled children 
in Palestine, making homes and schools physically accessible and 

mainstreaming these students in classrooms. 

ICAN introduced volunteer social workers to work with trauma victims in 

hospitals. The program led the Palestinian Health Ministry to begin to 
introduce paid positions for social workers in public hospitals. Doctors and 

nurses can now focus on medical treatment. 

ICAN  spearheaded civic education programs in more than 50 Palestinian 

schools, as well as one-on-one programs that have helped prevent at least 
1000 students from dropping out of school.

I S R A E L
Sustained advocacy efforts led to the enactment of laws that afforded public housing 
tenants the right to purchase their homes, and to secure needed repairs and 
maintenance. This has enabled 30,000 low-income families to purchase homes. 

In Lod, ICAN’s advocacy led the government to provide early childhood 

education classes for hundreds of Ethiopian and Arab children who had been 

left out of the educational system.

ICAN successfully led the government to cancel VAT (value added tax) on 

basic foods such as fruits and vegetables – a move that increased food 

security for thousands of low-income Israelis.

ICAN campaigns led the way to mandated dental care for all Israeli children, 
improved health clinics, and access to medication for Israeli seniors. 

ICAN’s Achievements
ICAN’s achievements have been impressive. Considered in the context of the security and political 
environment of the region, its successes are remarkable. Below are but a few.
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JORDAN
The Jordanian Social Development Ministry is now required to conduct field 

visits before making decisions on social assistance applications (formerly 
many people were refused based solely on their written application).

ICAN campaigns to enhance personal security among residents have saved 

children’s lives, including through the construction of a pedestrian bridge 
near a school where children had been killed crossing the road.

Family visitation for hundreds of divorced families is now in a comfortable 
children-friendly environment in ICAN centers rather than in police precincts.

ICAN has led a campaign to combat violence against women, influencing 

public opinion and officials, and pioneering programs that educate men.



Proven Record of Success 

People across the Middle East are rising up, demanding 

that they be heard, and demanding more from their 
leaders. In Jordan, food inflation and salaries are causing 

deep resentment. Despite a highly educated population, 
young adults are finding it increasingly difficult to secure 
a living wage. Inflation and unemployment are high; and 

the clan structure of Jordanian society makes it difficult 
for young people to achieve social mobility. In Israel, 
young people have been growing increasingly detached 

from the major political forces that have shaped the 
State. Their demand for change has been bolstered in 

recent months by social and economic protests that have 
engaged over 400,000 young Israelis. In Palestine, 
decades of conflict have resulted in violence, decreased 

freedom, economic isolation and widespread poverty. 
Young people are seeking avenues for positive social 
engagement as they create the conditions for statehood. 

ICAN is playing a crucial role in each of these societies. It 
is improving educational systems, housing, literacy and 

health. It is teaching people about their rights and about 
how their rights may be vindicated through the 
democratic process. 

Over the next five years, ICAN is expanding in the region 

through the development of five new centers. Further, as 
political conditions improve, ICAN will promote breaking 

down barriers of suspicion and mistrust that have 
characterized the region for far too long.

We could not do this work without your support. Please 
join us. Your gift will be more than a contribution; it will 
be an investment in a productive, peaceful and secure 
Middle East. 

ICAN’s program was the subject of a comprehensive 
independent evaluation commissioned by the Canadian 

International Development Agency. The results are 
impressive.  Evaluators found that ICAN achieved  

excellent  results in  all outcome areas. Despite  the  
political and economic instability, ICAN improved center 
and network management skills, responded consistently 
to the socio-economic and political needs and challenges 
identified in national and local contexts, improved the 
psycho-social well-being of residents, and spurred 

positive change in municipal and national public policies. 

Building for the Future

Annual Gifts
General Support
ICAN encourages unrestricted general support 
gifts. Such gifts provide ICAN the flexibility to 
direct funds where they are most urgently 
needed.

Area Designated Gifts
An area designated gift enables you to specify 
whether you wish your support to be directed to 
one or all of our centers in Israel, Jordan or 
Palestine.

Program Designated Gifts
You can designate your gift to ICAN”s work on 

the issue you care most deeply about: Housing, 
employment, women’s empowerment, victims of 
violence, health and more.

PLANNED GIFTS
Planned gifts can be made by designating ICAN 

as the beneficiary of your will, life insurance 
policy or retirement plan, or by making a gift 
that provides you with income during your life.

ENDOWMENT GIFTS 
An endowed fund can be established with a gift 
of $100,000 or more and will continue in 

perpetuity. The principal remains untouched 

while the revenue generated is used for the 
purposes recommended by the donor. 
Endowment gifts afford you the opportunity to 
have your name, or the name of a loved one you 

wish to honor or memorialize, permanently 
associated with ICAN.

Gifts can be made to ICAN through the McGill 
Middle East Program (MMEP) at McGill University 
and are tax deductible in Canada and the United 

States. McGill is recognized as a 501(c)(3) 
organization in the USA. Cheques can be sent to 
the address on the back cover. 

Additional detail can be found at www.mcgill.ca/
mmep/get-involved. 

For more information about making a gift to 
ICAN, call David Leduc at (514) 398-8006 or 
email david.leduc@mcgill.ca  

There are many ways 
you can support ICAN:
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3506 University Street, Room 113, Montreal, Quebec H3A 2A7 Canada 
mmep@mcgill.ca      www.mcgill.ca/mmep     t: +1(514)398-6717     f: +1(514)398-7241

ICAN Executive Committee 
NORTH AMERICA
Gretta Chambers, C.C., O.Q., Chancellor 
Emerita, McGill University (Co-Chair)
The Honourable Herbert Marx, Superior 
Court Justice (retired), former Quebec 
Justice Minister (Co-Chair)
Dr Jim Torczyner, Professor of Social 
Work, MMEP Founder and Director
Mr David Leduc, MMEP Director of Global 
Operations
Ms Jodi Michaels, MMEP Communications 
Director

Three National Executive Committees in 

each of Israel, Palestine and Jordan, drive 
the work of networks and rights-based 

community action centers in their 
respective societies.

ICAN/MMEP receives support from:“I immediately knew that this was the 
place I had dreamed about; this was the 
place I imagined when I decided to study 

social work.”
Ayala, ICAN Community worker
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