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Department of Human Genetics, Faculty of Medicine Fast-
Track to the Ph.D. Program 

Policy and Procedures 
 

 

The HGEN Graduate Program permits some Master’s students to proceed directly to the Ph.D. Program 
after completion of M.Sc. course work, without having to complete a thesis. This arrangement is 
called Fast-Tracking and is used when a student has performed well in the course work, has 
demonstrated research/creative potential, and their Master’s research has given rise to a project that 
can be extended to a Ph.D. level project. To be eligible to Fast-Track to the Ph.D. Program, a Master’s 
student must: 

 
 have completed all required courses for the M.Sc. Degree with a strong CGPA (normally > 

3.7); 

 have demonstrated excellent research progress; 

 have formulated  a  valid  Ph.D.  project  that  represents  a  logical  extension  of  the  research 
already accomplished; 

 have completed a minimum of 2 full-time terms in the Master’s Program; 

 have completed up to a maximum of 4 full-time terms in the Master’s Program; 

 be recommended for transfer by the Master’s Thesis Supervisor and Supervisory Committee. 
 

Procedures 
 

To take advantage of the Fast-Track mechanism, a student must: 
 

 Contact the Graduate Program Coordinator with intent to transfer. Instructions on the next 
available admission cycle and how to apply will be provided. 

 Register for HGEN 701 and schedule the Qualifying Exam. 

 Successfully complete a Fast-Track Qualifying Exam. 
 

Upon successful completion of the Qualifying Exam and recommendation by the Department of Human 
Genetics, the student will then be fully integrated into the Ph.D. Program and will follow the 
requirements for completing a Ph.D. Degree as outlined on the HGEN website. Note that the student will 
carry forward any course credits completed during their M.Sc.; however, will be required to complete a 
minimum of 18 credits at the 500 level or higher, as per a direct entry Ph.D. student, without a previously 
completed Master’s.  

 

Fast-Track Committee 

 Supervisor 

 Co-Supervisor (if applicable) 
 All other members of the Supervisory Committee (minimum two and at least one of those two 

MUST be a member of the Department of Human Genetics, as per SC guidelines.) 
 External Examiner (from outside the Department of Human Genetics and in addition to any 

current external member which may be on the student's SC) 
 Chair of the QE committee (assigned by the Department) 

 
The examination MUST be postponed in the event that the external member, the Chair, or two 

members of the committee are absent. 

mailto:dept.humangenetics@mcgill.ca
http://www.mcgill.ca/humangenetics/current-graduate-students/thesis-programs/qe-0
https://www.mcgill.ca/humangenetics/current-graduate-students/thesis-programs/policies-forms
http://www.mcgill.ca/humangenetics/current-graduate-students/thesis-programs/supervisory-committee/committee-composition
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Thesis Proposal 
 

The purpose of the thesis proposal is to demonstrate to the examination committee that your project 
has the potential to develop into a full PhD thesis.  As a general rule, students should outline goals that 
will (hopefully) result in 3 first author papers. These three papers would then become "three chapters" 
and thus form the crux of your thesis.  Obviously it is impossible to know exactly how those three 
chapters will turn out and they could change along the way.  However, the point of the exercise is to 
demonstrate that you and your supervisor have thought about your project, and that you have planned 
out sufficient experiments to develop into a Ph.D. thesis.  In general, the three chapters should build on 
one another and not be 3 random unrelated topics - which might reflect 3 M.Sc. thesis projects rather 
than 1 Ph.D. At the end you want to write one unifying introduction and final discussion section to link 
the three chapters. It should be clear to the committee how each element of your project will develop 
and how it will relate back to your hypothesis. 
 
Students must submit (by email) a thesis proposal (no more than 10 double-spaced pages) in advance of 
the examination. The student must provide each member of the Examining Committee, as well as the 
Graduate Program Coordinator, with an electronic copy of the proposal seven days prior to the 
examination. The proposal will be reviewed by the committee prior to the examination and it should be 
written with care, addressing the relevant background, the specific aims of the thesis, their significance, 
the approach and methods, results already obtained and the anticipated schedule of the objectives 
remaining to be completed. In additional to the proposal, the student must include a 2 page (approx.) 
CV and an unofficial transcript to all members of the committee so they can assess productivity and 
performance in course work. 

 

The Examination 
 

1. Student will present a ~20-minute overview of their project that includes an appropriate 
Introduction to justify their hypothesis, outline the scientific objectives of their research and 
which provides an update of their progress-to-date. 

 
2. Members of the QE Committee are reminded that this is an exam and not a supervisory committee 

meeting. The purpose is to test the limits of the student’s knowledge and understanding of their 
project, the scientific foundation of the project, and implications of their research. Initial round of 
questions should test general knowledge with a focus on the project and address suitability of 
hypothesis and objectives. Subsequent rounds of questions should explore more peripheral 
topics. 

 
3. Supervisor should refrain from answering questions. Too many answers from the supervisor will 

be viewed as a ‘negative’. In certain situations where the student does not understand the 
question being asked, it may be appropriate for the supervisor to provide guidance to the student. 

 
4. At the end of the oral examination, students will be asked to leave the room.  

 
5. The Chair will request that each member EXCEPT the Chair, rate the student’s performance in 

each of the three categories: written report, oral presentation, oral examination. The evaluation 
will be based according to the rating criteria provided below (excellent, very good, satisfactory, 
unsatisfactory). Note: Initial rating will be anonymous. The Chair will read the votes. 
The committee will discuss the rankings and then come to a decision. If necessary, the Chair will  
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cast the deciding vote. 
 

6. The student will be called back into the room and the Chair will relay the overall ranking and 
provide constructive feedback to the student. 

 
7. The QE will be accepted as a substitution for an SC meeting ONLY when the student’s overall 

performance is rated as 'excellent'. In all other cases, students will be expected to have a SC within 
the next 6-9 months. 

 

Outcomes 
 
Approved: The Committee is satisfied that the student meets all the requirements for a Fast-Track to 
the Ph.D. Program; in turn, the Qualifying Exam form is submitted to the Graduate Program Coordinator 
for processing.  
 
Not Approved: The student does not meet the requirements for a Fast-Track to the Ph.D. Program and 
will remain in the M.Sc. Program. The student must fulfill the program requirements of the M.Sc. 
Degree and submit the M.Sc. Thesis. 
 

Notes 
 
 

1. There is no provision to repeat a denied Fast-Track request. 

 
2. In view of admission deadlines, it may be necessary for a Fast-Track meeting to be held prior to 

a student completing all the required course work. In such cases the Committee may make the 
meeting outcome contingent on the student’s performance in courses in progress. 

 
3. As per GPS policy: A student who has already fast tracked from a Master’s to Doctoral program 

or back tracked from a Doctoral to a Master’s program (with or without having completed the 
Master’s degree) is not eligible for admission to the original program. 

 

4. A detailed breakdown of the criteria considered for rating qualifying exam performance and the 
rating for the qualifying exam itself, can be found on our website. 

 

http://www.mcgill.ca/humangenetics/files/humangenetics/qeform.pdf
mailto:dept.humangenetics@mcgill.ca
http://www.mcgill.ca/humangenetics/current-graduate-students/thesis-programs/qe-0

