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Presentation outline

• IFAD – a snapshot

•Small-scale agriculturalists and rural 
entrepreneurs

•Risks and opportunities in a transforming rural 
environment

•Some strategic directions to support and defend 
small-scale producers



IFAD’s overarching goal

IFAD’s overarching goal is to: 

- enable the rural poor to improve their lives 

- by building viable and sustainable rural farm and non-farm 
enterprises 

- that are integrated into national and global markets and 
value chains and 

- that provide higher incomes and greater employment 
opportunities.



The International Fund for Agricultural 
Development
• Since its founding:

- US$11 billion in grants and loans for agriculture and rural development 
programs in developing countries

- Has reached about 300 million poor rural people 

• Project size varies from US$200,000 grants to US$70 million loans

• Currently supporting activities in 87 countries and one territory

• 50% of new grants and loans are to Sub-Saharan Africa

• Targets  poor rural people who have the capacity to take advantage of 
economic opportunities 

• Supports community designed and managed rural development and farmer 
organizations

• Makes use of government systems rather than managing projects itself
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IFAD-supported activities
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Sample outputs for a three-year period:

10,000 irrigation groups formed or 
strengthened

1.5 million gaining access to technical 
advisory services

5.5 million active savers in rural financial 
services

75,000 enterprises established or 
strengthened

1,800 community action plans included in 
local government plans



IFAD?



Small scale rural producers

• 500 million smallholder farms
• 85 % of all farmland is less 

than 2 hectares in size 
• Account for 60% of global 

agriculture and 80% of food 
production in developing 
countries

• Account for half the world’s 
undernourished people

• A majority of those living in 
absolute poverty and in 
marginal ecosystems
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Small-scale farmers as part of the solution

Country leadership and ownership of development policies have been 
recognized by the international community as a fundamental principle. But 
country ownership in agricultural and rural development must go beyond 
ownership by our governments and administration. Therefore as legitimate 
and autonomous membership-based producers’ organizations we claim our 
duty and rights to be part of the design, implementation and evaluation of 
these rural development policies and programmes that are benefiting not 
only our rural communities, but our urban fellow citizens who rely on the food 
we produce.

From the synthesis of deliberations 

of the third global meeting 

of the Farmers’ Forum



Agriculture and rural development:  a
changing world of risk and opportunity
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Risks

• Increasing competition for scarce resources including 
land and water

• Bias in value chains in favor of large scale producers

• Increasing environmental degradation 

• Impact of climate change and extreme weather

• Food price volatility and market uncertainties

• Economic and fiscal crisis

• Lack of safety nets and social protection



Opportunities

• Increasing demand for food, 
renewable energy, and 
environmental services

• Emergence of regional and global 
value chains

• Renewed global attention to 
agriculture with increased 
investment from 

- donors (L’Aquila, GAFSP, EU 
food facility, expanded bilateral 
programmes)

- national governments 
(e.g.CAADP)

- private sector
• Changing business models
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Strategic directions
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1.  Match the aspirations of rural poor people
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“We all hope and pray that our children 
have a better life than us.  And I believe 
they will indeed have a better life. The 
world is moving and they will have better 
ways to make a living.  Who would have 
thought that there would be a radio 
station in this area? There are even 
people who have television sets in
the village.”

Oumar Diédhiou, male, 22 years, 
Senegal



2. Invest in rural transformation 

“The experience of IFAD has shown that agriculture is a business, and our 
business is to make smallholder agriculture a profitable agro-enterprise.”

IFAD President Kanayo Nwanze

• New Paradigm for agricultural development: smallholder farming as a 
profit-making small business with potential for integration into 
national and international value chains

• Holistic view of the rural economy: greater attention to enhancing the 
linkages between the farm and non-farm sectors and rural-urban 
linkages; 

• Human and community development:  strengthen the capacities of 
poor rural people and their communities and organizations



3.  Reduce risk, fortify resilience

• Risk assessment and risk management as central to rural growth 
and poverty reduction

• Agricultural practices and technologies proven to limit the 
negative effects of climate change (e.g. sustainable land 
management, tolerant/resistant crop varieties)

• Risk management tools and instruments, such as micro-
insurance and disaster preparedness

• Empower traditional knowledge and practical research to 
benefit small-scale producers



4.  Differentiate and target 

Differentiation 
Between different regions and different country situations

Low-Income countries:

• Basic agricultural and 
rural services

• Increasing public-private 
partnerships

• Private sector marketing 
and input supply

• Adaptation to climate 
change

• Land issues

Fragile states

• Institution building 
• Basic agriculture and 

rural services, 
• Country/sector-wide 

coverage

• Focus on poor rural people 
in the poorest
regions

• Knowledge development 
and knowledge sharing

• Private sector engagement

Middle income countries

16



4.  Differentiate and target (continued)
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TARGETING

Rural poverty reduction through equitable and inclusive 
development

Unequal power relations contribute to poverty

Targets the poorest rural people with productive potential

Particular focus on
• Women 
• Youth 
• Indigenous peoples



5.  Unlock potential through organization

Strong and inclusive producer 
organizations:

• Leverage resources and 
access

• Increase policy influence
• Increase incomes
• Better ensure sustainability
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6.  Raise our game

Results
New standards for mutual accountability

Scalability  
“Small is beautiful but big is necessary”

Sustainability
The test of development effectiveness
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