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Food insecurity is defined as not having enough food 
to live a healthy life (FAO 2010).

Close to 1 Billion people suffer from hunger and food 
insecurity

The problem of poor access to nutritious foods and 
to diets of adequate quality is even more daunting 
(World Bank 2007). 

Lack of diversity in the diet is strongly associated 
with inadequate intake and risks of deficiencies of 
essential micronutrients such as vitamin A, iron, and 
zinc.

Food availability: The presence or 
absence of a specific food in a specific 
location
Food affordability: Whether at-risk 
households are able to afford the available 
foods
Food acceptability: Whether the available 
foods are acceptable to food consumers
Food nutritional quality: The nutrient 
profile of the food, measured in terms of the 
density of essential nutrients

Concepts of supply and demand 
for nutritious foods

Food 
access

Value chain: Series of activities in which value is 
added to the product as it moves through the chain.

Value-chain analysis: Where, how, and why value is 
added and created along the chain.

Value-chain approach to development: An 
approach that applies the concept of value chains 
and value-chain analysis to creating new and 
different forms of value chains to enhance 
development.

Value Chain Concepts
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VALUE chain

Value of the product. What the product is worth in 
economic terms.
Value added. Value is added to the product as it 
passes through the chain by value-adding activities, 
which create this benefit. 
Value for the actors. The economic value that is 
created and captured by the actors in the chain. 
Value for the consumer. The benefit of the product 
relative to its price, as perceived by the consumers of 
the product.
Values. The attribution of moral or ethical perspectives.

Value chain analysis (VCA)

Identifying and mapping:

 The actors involved in the chain and the 
relationship between them; 

 The activities performed by each actor and their 
location;  

 Some form of attribution of value corresponding 
to the activities and actors in the chain (such as 
specific economic accounts or the degree of 
economic power held by the actors).

VCA and its application

Enhance competitive strategy

 Improves understanding of 
global industrial integration

 Improves agricultural income 
and competiveness
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Value-chain approaches to 
development

 Pro-poor economic development in 
developing countries; 

 Pro-poor agricultural development; 
 Value-chain development by individual 

companies in the context of pro-poor 
economic development; 

 Development of local food chains

VCA and Nutrition 

o Increase the supply of accessible nutritious foods 
for the poor all year round;

o Increase the demand for and acceptability of 
nutritious foods for the poor;

o Increase the coordination among value-chain actors 
for nutritious foods for the poor;

o Address the trade-offs between the economic 
returns and nutritional benefits of agriculture in the 
value chain.

Concluding Remarks

Value-chain concepts offer considerable 
potential for enhancing efforts to improve food 
security and nutrition of populations. They also 
provide a framework within which opportunities 
for leveraging agriculture for nutrition can be 
identified and implemented. Certain principles 
should be followed, especially the core value-
chain concepts concerning coordination, the 
consideration of the whole chain, and the 
attribution of some form of value. 


