The IMHL fosters collaboration
throughout the world and across
disciplines.

Professor Henry Mintzberg
Cleghorn Chair of Management
Studies & IMHL Faculty Director

“The IMHL is unique and highly ambitious. We are setting
out to change, not only education for health leadership,
but the health system itself, by bringing into an ongoing
forum the best of practicing leadership from all aspects
of health and from all regions of the world.”

Professor Antonia Maioni
Internationally Renowned Social-Policy
Expert & IMHL Module Director

“This innovative program is designed for physicians,
nurses and other health professionals who seek to bring
positive change during this critical time in healthcare.
The synergy of the participants, instructors and guest
faculty has the potential to transform healthcare practice,
teaching and management.”

Dr. Abraham Fuks
Former Dean, McGill Faculty of Medicine
& IMHL Advisor

“There are very few masters’ programs uniquely
designed and specifically dedicated to health leaders
that also bring those same individuals together in a
critical mass.”

Dr. Sholom Glouberman

IMHL Program Director

“This approach offers participants an unparalleled oppor-
tunity to draw on personal experience and to develop a far
deeper understanding of real world challenges in health.”

The
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according to participants:

At the end of the first class of the IMHL, in the program
evaluation the participants were asked: One word or phrase
on the program...

Below are the responses of every single members of
the Class:

« A course to stretch the
conscious and
unconscious mind

* Transformation

- Life-changing

- Stellar .

» From one eye consider the
work; From the other,
capture the emotion; From
the bottom of the heart,
forge the path...

+ Outstanding
* Excellent
» Transforming

* Magnificent - A unique experience to link
the unconscious and the
conscious mind of the

leadership

« Excellent

* A profound learning

experience
« Transformational course

that nurtures the desire to do
things differently and is rich
in providing the tools
required to change

* Rich diversity
* Personally transforming

* Hope — it is possible to
change the world

One of the best experiences
of my life - Great Leaders
learning from great leaders

* Crystallization and
deeply-rooted

Contact us at: www.mcgill.ca/imhl

Program Director Associate Director

Dr. Sholom Glouberman Diane Marie Plante
Email: sholom@glouberman.com

Tel.: +416 785 2500 ext. 2150
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Innovation, excellence and leadership

from McGill University’s internationally
renowned Faculties of Medicine and
Management.

The IMHL is the only program of its kind for senior
healthcare professionals from all parts of the world.

Radically different from any program that has existed
before, the IMHL takes an innovative approach to healthcare
education. It combines formal management education with
the hands-on examination of practical issues brought to the
table from authentic healthcare environments.

By targeting senior healthcare professionals, managers and
policy makers from a variety of operating backgrounds and
from every region of the world, the IMHL reshapes the way
leaders interpret and respond to today’s diverse and complex
healthcare issues.
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The IMHL acts as a catalyst for change in developing
an integrated and sustainable approach to healthcare
worldwide. Upon graduation, participants command an ¥
unrivalled viewpoint, one that encompasses an empirical
understanding of healthcare and its management.
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The IMHL takes an integrated approach to healthcare and
combines it with practical management education for the
world’s most novel and exciting health management
program. Truly international in scope, it:

= Builds on the successful experience of two earlier McGill
programs inspired by Prof. Henry Mintzberg.

u [s designed around “leadership mindsets that train
participants to transform people, organizations,
systems and their contexts.

u Offers a tremendous opportunity to develop health leaders
at the worldwide level by drawing on the international
expertise of McGill’s Faculties of Medicine and
Management.

Inside the IMHL

Throughout the program, maximum learning is concentrated
on the needs of individual participants and their respective
organizations.

The program is delivered in five 12-day modules over a 16-month
period, with each module corresponding to a specific
“leadership mindset™:

Module 1: The Reflective Mindset — Broadening Perspectives

Module 2: The Analytic Mindset — Leading Organizations

Module 3: The Worldly Mindset — Navigating the System

Module 4: The Collaborative Mindset — Appreciating Work
Relationships

Module 5: The Catalytic Mindset — Achieving Change

Other activities include an anchoring project, managerial
exchanges, reflection papers, self-study, a final paper and tutoring.
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Participants continue to work throughout the program.
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