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Introduction 

The Department of Integrated Studies in Education is the largest teaching unit within the Faculty of 

Education. At the end of 2013 we had 23.5 tenured, 6 tenure track and 6.25 non-tenure stream 

faculty. We deliver the majority of McGill teacher education programs, and currently have around 

1300 active undergraduate students. We also have 209 Masters of Arts students, 108 Masters of 

Arts in Teaching and Learning students, 118 graduate certificate students, and 124 doctoral 

students. Given these numbers, we also have a large number of courses taught by course lecturers.  

2013 was a busy year for the Department, mostly due to unanticipated factors. The results of the 

CAPFE review of teacher education programs and the Unit Cyclical Review certainly presented a 

range of challenges, as discussed below, but there were two further contextual influences. The first 

was the departure of Dean Hélène Perrault mid way through the year. Professor Perrault was in the 

process of being recommended for renewal, so this was a surprise to most people. Interim Dean 

Dilson Rassier has done a remarkable job of stepping up to the role, and has managed to create a 

transparent and positive style in the faculty. This is appreciated. The second external factor was the 

decision of the provincial government to reduce funding to universities by a considerable amount. 

This resulted in real world cuts, and the Department finds itself barely able to deliver the classes 

necessary to keep programs open. This is not sustainable. 

Reviews and reports 

In 2012-13 the Department went through two very significant review exercises. The first was 

conducted by the Comité d'agrément des programmes de formation à l'enseignement (CAPFE) in Fall 

2012. The report was received in Spring 2013. 

There were two main concerns. The first was that there was limited evidence of a coherent approche 

programme  across our teacher education programs, calling for both a consistent teaching approach 

across the courses making up the programs and the further inclusion of course lecturers within the 

body of the department. The second concern was a perceived lack of support from the broader 

university for these same programs.  

These were significant enough issues that the Department was accredited to deliver teacher 

education programs only for two years rather than the standard five, and asked to report on the 

actions taken, and planned, in response to these issues in April 2014. In response to the CAPFE 

report, considerable effort has been made both in strengthening l’approche programme across all of 

the Faculty’s B.Ed programs, as well as in articulating a clear and concise plan demonstrating 

institutional support for McGill’s Bachelor of Education programs. The actions taken to date will be 

discussed in the teaching and learning section. The formal process of accreditation renewal is still 

underway and will be finalized in Fall 2014.   

Early in 2013 the Department also went through Unit Review, and at this point we identified three 

overarching imperatives (which were described in the 2012 Annual Report). They were: 

Sustainable teacher education 

There has been no improvement in this area. While the proportion of Course Lecturers 

teaching classes has reduced, this is primarily because we no longer have the funds to 
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employ them. The University’s plan to ensure long term sustainability needs to be clarified 

urgently. 

Graduate programs and research 

The Faculty have worked hard to increase both external funding for students and research 

profile. Given the extra teaching demands falling upon faculty and limitations in the 

availability of external funding this will be a slow process, though the efforts of faculty to 

engage with this challenge have been impressive. 

Consolidation of administrative structures 

The administrative structures within the Department are extremely frugal and efficient. There 

is no way to expand or alter our program structures within the existing resources. The 

administrative staff group is effective and dedicated and doing remarkable work, but 

continued reliance upon their goodwill is not sustainable, however. 

The report from the Cyclical Unit Review committee in Spring 2013 reflected these imperatives, 

expressing particular concerns around the proportion of classes taught by non-tenure track 

instructors and the perception of grade inflation. These issues are discussed below in teaching and 

learning. 

Research and publications 

The Department has a reasonable level of research activity that is starting to demonstrate 

consistency and growth. Over the last three years, based on consistent measures, publications have 

been as follows: 

 2011 2012 2013 

Articles, chapters, books 78 107 83 

Conference papers 125 196 141 

 

Attainment of research funding also continues a good pace. Reviewing the last four years, the table 

below indicates funding achieved within that calendar year. Given that we obtained $300,000 in US 

National Science Foundation funding in 2011 to make it an unusually strong year, the Department 

doubled funding between 2010 and 2012 and then increased it another 20% in 2013. 

 

Year Amount 

2010 347,783 

2011 1,022,939 

2012 683,690 

2013 825,242 

  

These measures may reflect, to some extent, the new system of merit allocation introduced for year 

2012, which strongly rewards research activity. The faculty are to be congratulated for this growth, 

which demonstrates their commitment and hard work. 
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The Department formed a Research Committee chaired by Professor Shaheen Shariff in 2012. In the 

words of the mandate, the aims of this committee are “to investigate ways to strengthen the 

department’s research capacity and effect policies to facilitate a culture of research.” This committee 

continues to be active, arranging events and supporting the efforts of new researchers. 

Teaching and learning 

The Department has two main areas of undergraduate activity as well as a teacher qualifying 

graduate program and conventional graduate programs. 

Overarching issues 

There are two significant issues that should be highlighted before moving into more detailed 

discussion of teaching and learning. The first is the closure of the education library. The circulating 

collection is now part of the main library, and only curriculum resources are held in the Faculty. This 

was an extremely contentious decision, and while the worst potential effects were avoided, it was 

seen as highly problematic by DISE students. Currently the space that used to be the library is being 

used as a study space and will be fully redeveloped in the near future. 

The second issue is the re-emerging issue of diversity in the Department. Inspired to some extent by 

a report on Diversity and Equity in the McGill University Faculty of Education (Hampton, 2013), the 

Department re-vitalised the Diversity and Equity Committee. One of the first acts of this committee 

was to develop wording to be used in all Departmental job postings in order to signal our desire to 

welcome diversity in hiring at every level. The effects of this initiative will become clear over time, but 

so far there has been increased diversity of applicants, and we hope that this will be sustained. 

Undergraduate teacher education programs 

The Department undertook a good level of recruitment activity in 2013 with the aim of raising the 

number of applicants and, consequently, the standard of applications. Materials were made up and 

distributed and, anecdotally, appear to have had some effect. Among the key areas were the MATL 

and the B.Ed. K/Elementary Pédagogie de l’Immersion Française major. Changes in the numbers, 

quality and level of preparation of applicants are discernible. 

In response to concerns about the ease of entry to teacher education programs and the need to 

ensure that applicants have a genuine interest in teaching, we have introduced a Letter of Intent for 

applications. This will be applied to Fall 2014 admission, and will involve the applicant writing a short 

statement regarding their intentions as a teacher. 

In response to the concerns of the CAPFE and cyclical unit reviews the Department has taken 

significant steps to build coherence. One example is the creation of a set of seven pods across the 

department, each linked to a curricular area within our teacher education programs (for example, 

social sciences). The pods include all the instructors within an area including part-time course 

lecturers. The first task of the pods was to review the curriculum regarding their subject of expertise. 

Very quickly the pods started to identify their need to talk to each other, and this was discussed at 

the DISE retreat in 2014. The pods have made a good contribution to the development of a coherent 

approach across the Department. 

A working group on grading policy was instigated in Summer 2013. It met twice, and moved the 

issues forward to the DISE retreat (where there is wide attendance). The key issue is the tendency to 

use criterion-referenced marking and give an “A” if the criteria are met. It was agreed that, from now 

on, meeting the criteria would attain a B+ with an A-/A reserved for “going above and beyond.” This is 

a significant first step in improving the transparency and coherence of grading. 

The issue of high proportions of CLs teaching in our programs is complex. In many cases these are 
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working teachers and administrators who bring a great deal to our programs. In other cases, they are 

our own graduate students, whom we want to teach to share their knowledge and to gain experience. 

Given the number of students we have, and the limited number of tenure-track and tenured 

professors, high levels of reliance upon contract instructors is inevitable and not at all negative. 

The swingeing cuts to our budget in 2013 have resulted in much smaller numbers of course lecturers 

being employed—around a 50% reduction. This has been achieved by raising the size of courses very 

considerably, simultaneously raising teaching workload expectations and reducing TA support 

substantially. This means that more people are being taught by fewer instructors, which reduces both 

costs and CL/TT ratios. However, it does have consequences both for instructional quality and for the 

other areas of work within the Department such as research and service. 

First Nations and Inuit Education 

FNIE continues to be an important focus for the Department. In 2013 the programs were managed 

for six months by Lisa Trimble, who was also charged with developing a strategic plan over the same 

period. Partly as a result of this work, James Howden was invited to take over Directorship on January 

1st 2014. Jim has several decades  of experience in Northern education and brings already well-

established relationships to his new role. 

During 2013 steering meetings were held, as was a meeting with Kativik School Board and the 

MELS. The four communities we work with strongly supported the notion of permanent instructors 

and supervisors within the communities, as opposed to Southerners who fly up for two weeks to 

teach courses. There is a strong belief, shared by FNIE personnel, that this would lead to stronger 

relationships, better teaching, and improved retention. The challenge to this approach is the cost, 

which would require a modified funding model. In the current fiscal environment DISE does not have 

the “headroom” to make such a change. 

The on-campus Bachelors in First Nations and Inuit Education (in partnership with the Cree School 

Board) entered its fourth year in summer 2013. A number of the students have not been able to pass 

the English test (it is a third language for many) and have been re-routed to the Certificate in 

Northern Education. Once they have attained this they can bridge to the B.Ed. for Certified Teachers 

program. This is a wasteful and illogical structure, so will be improved as soon as possible. Members 

of the Naskapi nation have also started a BFNIE, though given their strong English skills it is hoped 

that things will progress more smoothly for them. 

Master of Arts in Teaching and Learning 

2013 was the third intake of students for this graduate-level teacher certification program. One of the 

challenges of the programs is recruitment, which is staying relatively steady at around 70. Given that 

this year’s intake was intended to be 90, this is not a trivial shortfall. In addition, there are some 

curricular areas, such as science, that have few applicants while others have too many. Achieving a 

steady state is not helped by the extent to which MELS changes the interpretation of their own rules 

with regard to prerequisites. In response to these issues, DISE undertook an active recruitment 

campaign, and early indicators suggest that the situation will be improved for the 2014 intake. 

One significant change to the program has been to make the shortest route through the program 5 

semesters at 12 credits per semester (the program totals 60) rather than suggesting that it can be 

completed in 4. This expectation was proving exhausting and unhelpful to students. The five 

semester model also balances workload across semesters much more evenly. 

Initiatives and innovations related to graduate teaching programs: 

The new PhD Concentration in Mathematics & Science Education (referred to in the previous annual 

report) will have its first intake in Fall 2014. This represents a great step forward for the Department. 
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Involvement in the community 

In summer 2013, the Department hosted the 3rd McGill First Nations and Inuit Youth Leadership 

Symposium, thanks to support from the Casgrain Foundation. Heather Phipps was Director of this 

program, which brought 10 young leaders from Northern communities to spend time at McGill. The 

symposium was themed Youth Idle No More and the aim was to improve the likelihood that the 

participants would attend higher education. The individuals selected to attend will be able to have a 

influence on their peers, so this initiative will have effects well beyond participants. 

Members of our Department also participate substantially in the management of the Faculty and the 

University. Two of the major initiatives of the Faculty— the Institute of Well-Being and Human 

Development, and the Office of Leadership, Community and International Initiatives—continue to be 

led by members of our Department, Professor Claudia Mitchell and Professor Lynn Butler-Kisber.  

Two other notable examples of service to the wider community are Professor Riches’ membership of 

the Comité d'agrément des programmes de formation à l'enseignement (CAPFE) and Dr. Baker’s 

work with the Institution Vision Nouvelle in Haiti. 

Awards and Honours 

Professor Asghar won the Heather Reisman and Gerald Schwartz Award for Excellence in Teaching 

Professor Low was invited to become a Fellow of the Institute for the Public Life of Arts and Ideas, 

2013-2015. 

Professor Lyster was elected as a Scientific Council Member for the Academic Research Consortium, 

Université de Lyon, part of the Advanced Studies on Language Complexity Network. 

Professor Mitchell continues as James McGill Professor and was appointed as Honorary Professor, 

University of KwaZulu-Natal. 

Milestones 

2013 saw the departure of two important figures within the Department: 

Assistant Professor Kara Jackson (Math education) left us for the University of Washington 

Catherine Hughes retired after many years playing a significant administrative role in the 

Centre for Educational Leadership 

We also gained personnel: 

Assistant Professor Connie Morrison (ELA) joined DISE on 1 January 2013 

Assistant Professor Mindy Carter (Teacher education) joined us on August 15 2013 

Assistant Professor Lisa Starr (Teacher education) will join DISE on 1 January 2014  

Andrea Nguyen joined DISE as coordinator for MATL and Leadership programs 

And there were two important status changes: 

Assistant Professor Anila Asghar was promoted to tenured Associate Professor 

James Howden moved from Course Lecturer to Faculty Lecturer and Director of FNIE 

Programs 


