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Articulating “Integrated Management” by Integrating Different Perspectives 

 
It runs counter to the premise of the MDIIM to assert a single ‘correct’ definition of integrated 
management – a concept that, like any ideal serving as an organizing principle, is most usefully 
viewed from multiple perspectives. It is instructive to note how different conceptions of integration 
sensitize us to different yet important aspects of management. 
 
 
1. It is important to begin by recognizing that “to integrate” has a powerful dual meaning: 
 

o as a transitive verb, it means to unify or combine parts into a whole  
o as an intransitive verb, it means to become unified into a whole  

 
In other words, management can be the subject or object of integration. This makes much intuitive 
sense if one considers managing at multiple levels of an organizational structure; managers that 
integrate sub-units to maintain the integrity of their own unit while undermining the larger 
organization’s integrity cannot be said to practicing integrated management. Accordingly, 
integrated management not only combines the efforts of individuals and groups in ways that 
achieve unity, but also unifies these efforts into a larger coherent whole. At the level of the 
organization, integrated management implies ensuring coherence among the various business 
functions as well as harmony between the organization, society and the natural environment. 
 
 
2. Reflecting upon the similarities and differences between uses of the adjectives ‘integrated’ and 
‘integrative’ to describe various management phenomena is also helpful. At the University 
of Toronto’s Rotman School of Management, “integrative thinking” is defined as “the ability to 
constructively face the tensions of opposing models, and instead of choosing one at the expense of 
the other, generating a creative resolution of the tension in the form of a new model that contains 
elements of the both models, but is superior to each.” This is a very valuable contribution on which 
we can build by considering that: 
 

• Management is a social phenomenon in addition to a cognitive one such as thinking; 
• While individuals can manage, management is also a distributed, collective activity, which 

means that ‘integrated management’ can be viewed as an organization-level phenomenon, 
unlike thinking; and 

• Management necessarily involves action in addition to thought, i.e. integrative thinking and 
integrative doing. 
 

3. The notion of “integrative bargaining” is also an interesting one to shed light on the notion of 
integrated management. It stands in opposition to distributive bargaining. Whereas the latter 
emphasizes the conflictual dividing of fixed stakes and win-lose outcomes, integrative bargaining 
stresses collaborative problem solving and value creation in the form of innovative win-win 
solutions. This is particularly salient given the embedded and social nature of management 
highlighted in (1) and (2). 
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4. Reflecting upon the similarities and differences between “integrated management” of 
organizations as compared to other objects of management is also illuminating. For example, robust 
scientific literatures exist about the integrated management of different types of ecosystems and of 
diseases. With integrated management of a forest, for example, each of soil, water and living 
resources are maintained through a diverse set of interventions undertaken with an eye to forest 
health, employment, a sustained harvest of a diversity of forest products, biodiversity and other 
forest-derived values. What such “integrated” approaches have in common is the coordinated 
use of knowledge and tools derived from diverse perspectives to achieve balance with respect to 
multiple values. 
 
 
Summary  
 
Bringing these different perspectives on integration together, the MDIIM defines integrated 
management of an organization as management that: 
 

 unifies into a coherent whole the activities of organizational sub-units while maintaining 
the integrity of these sub-units and the integrity of the organization itself as well as the 
integrity of the social and ecological context in which the organization is embedded; 
 

 emphasizes collaborative problem solving to generate – and implement – innovative 
solutions that are, to the extent possible, win-win-win-etc. from the perspective of all 
legitimate stakeholders because the solutions create and protect value as defined from 
multiple perspectives. 
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