
APPC 31/05/2001/13

Minutes of the Meeting of the Academic Policy and Planning Committee which took place on 31 May in Room
609 of the James Administration Building.

Present: P. Bélanger, J. Bilec, M. Crago, F. Groen, W. Hendershot, L. McAlpine,
L. Vinet, K. Young, C. Lefort (Secretary)

Regrets: E. Cooper, D. Crowley, M. Graham, A. Lau, T. Masi, J. Paquette, D. McLean
Guests: V. Pasztor, M. Scott

13.01  The Agenda was approved.

13.02  The Minutes of the meeting of 17 May 2001 were approved.

13.03  Business Arising
10.05/11.03 Change of name of the Dept. of Mining and Metallurgical Engineering
A document dated May 29, 2001, assigned document number 00(1)-APPC-05-46, was distributed. In it,
the Faculty of Engineering proposed that the name of the Department of Mining and Metallurgical
Engineering be changed to Department of Mining, Metals and Materials Engineering. This amended
version of the original proposal (to change the name to Department of Minerals, Metals and Materials
Engineering) was approved by APPC.

13.04  Sub-committee on Courses and Programs 00(1)-APPC-05-42
The Program Option in Neotropical Environment was approved.

13.05 On-line courses and crediting 00(1)-APPC-05-45 (revised)

Prof. Crago asked APPC members to replace document 00(1)-APPC-05-45 with document 00(1)-APPC-
05-45 (revised). She said the issue of credit for on-line courses and programs needed to be discussed in
light of the increasing numbers of courses and programs being offered on-line at McGill and elsewhere. In
the current situation, some faculties at McGill will not recognize on-line courses and programs offered by
another (or even, in one case, the same) faculty at McGill. She cited an on-line Master’s in Physical and
Occupational Therapy that is not recognized by Graduate Faculty for admission to the Ph.D. program and
on-line courses in the Faculty of Science for which Science students can receive credit but Arts students
cannot. Vice-Principal Vinet noted that students who take McGill on-line courses for credit while registered
at other universities would receive credit for the courses. If they subsequently transfer to McGill the courses
will be recognized for credit at McGill. Had the same courses been taken while the student was registered at
McGill, the student would not have received credit. He added that there were other aspects of the on-line
course issue which needed to be looked at e.g. what happens when McGill Profs develop on-line courses
that will be given by an outside company.

Prof. Crago said that as a member of Universitas 21, McGill was expected to recognize courses given at the
other Universitas 21 institutions for credit – even if these were on-line - but that it could not do this
formally as long as there was no policy to cover the issue. Prof. Crago added that APPC might also want
to discuss whether people should come forward when they change the modality of a course and it ‘slips’
into a different mode as it is not clear that this represents the same learning experience. Prof. McAlpine
asked at what level this led to micro-management, saying that professors change things about their courses
every year but that not every small change should require SCTP approval.

Ms Groen expressed surprise at the matter under discussion, saying that the debate is the equivalent of
saying that McGill doesn’t recognize electronic journals because they are not in print form. She wondered
whether the real issue was concern for quality, rather than technology.

At the end of the discussion, the following text suggested by Vice-Principal Bélanger was approved:

”No course offered by McGill University and approved by APPC in the name of Senate can be
disallowed for credit in a programme of study on the sole basis of its mode of delivery.”

13.06   Task Force on Internships

Prof. Crago said the Progress Report of the Task Force on Internships was circulated for the information of
the committee. Prof. Crago said the Task Force was not ready to categorically endorse or encourage
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internships. However, it did hope to come up with a selection of internship models and “best practices”
which units offering internships could use.

Prof. McAlpine asked how credit for internship programs would work. She said that when students receive
credit for internship programs, it implies that the internship has educational value, which means there were
learning outcomes and ways of evaluating the experience. She asked who would be viewed as the
‘supervisor’ when students receive both credit and payment for internships. She said that with for-credit
internships it might be appropriate for there to be two supervisors, one on-site and another at McGill. She
added that the literature on internships suggests that students generally find stages powerful, but they often
have trouble reconciling them to the course.

Vice-Principal Vinet invited members of APPC to read the Progress Report. He noted that McGill had
received money from the MEQ expressly for the purpose of setting up internship programs. He said a
number of faculties had already made requests for this money and some non-base funds had been allocated.
Vice-Principal Vinet suggested also that due to the timeliness of the matter, the issue be put on the APPC
agenda under Business Arising in September 2001.

13.07   Program Option in Neotropical Environment

After a brief introduction/summary of the program option by Prof. Crago, Vice-Principal Vinet commented
that this program highlights the need for a review of the general planning concerns with respect to
programs of this kind. He noted that APPC would need to think about whether the University should
continue to multiply these kinds of programs or whether it should think about how they could be
structured in a more planned way. He noted that proliferation of such programs might stretch McGill’s
capacity to cover their costs. He said that while students’ fees might defray direct costs, the indirect costs
of such programs would need to be balanced against the benefit to a relatively small number of students.

Prof. Pasztor said that the program would benefit from the partnership with the Smithsonian Institute
insofar as the Institute’s personnel and library would represent a resource to which McGill students did not
previously have access.   

Prof. Crago asked why a program “option” with a compulsory stay in Panama was preferable to a multi-
disciplinary option with fieldwork in Panama with Smithsonian Institute personnel as adjunct professors.
Prof. Pasztor replied that the proposed set-up would encourage interaction of students in different
disciplines with different views and that this would give all those taking part a perspective they would not
otherwise have.

Prof. McAlpine said it was evident that McGill needed to come up with parameters and a vision for
courses and programs of this kind.  Vice-Principal Vinet said that as McGill does not have a framework for
such programs, it would be unfair to judge this program option in an unduly negative way.

The Program Option in Neotropical Environment was approved.

13.08    Other Business

Vice-Principal Vinet noted that this was the last meeting of APPC for the 2000-2001 academic and
thanked all members for their contributions to the discussions.

13.09 There being no further business, the meeting adjourned at 4:17.


