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Minutes of the meeting of the Academic Policy and Planning Committee held on 15th January 2004, from 3:00 to
5:00 p.m.  in Room 609, James (Administration) Building

Present: L. Vinet (Chair), V. Choy, M. Crago, G. Demopoulos, M. Dowsley, M. Graham, F. Groen, W.
Hendershot, A.C. Masi, S. McDougall, H. Leighton, L. Proulx, R. Roy, J. Zucchi,
H.M.C. Richard (Secretary to the Committee)

Regrets: J. Beheshti,  A. Bryan, C. Bushnell, E. Cooper, Ph. Depalle, J.Galbraith, H. Knox, M. Kuan,
Guests: N. de Takacsy (items 4 and 5)

07.01      Proposed agenda  

Adopted as circulated.

07.02 Minutes of meeting held on December 11, 2003

Approved.

07.03     Business arising

None.

07.04 Criteria for selection of student exchange partners (03-APPC-01-27)

Associate Provost (Academic Services) Nicholas de Takacsy joined the meeting and presented the issues
regarding student mobility and student exchange programs as described in his memorandum dated January
12, 2004 (03-APPC-01-27).  Guidance rather than decisions was required of APPC.  Questions essentially
had to do with McGill’s approach in the selection of exchange partners and with the level of priority
McGill assigns to studies abroad.  Is APPC comfortable with the current reactive way of doing business or
will it recommend that McGill should be more proactive in seeking exchange partners?  Are there
institutions that should be pursued?   From an academic point-of-view, are student exchanges and studies
abroad important for McGill or a peripheral part of the University’s activities?   It would appear that
McGill’s programs are not designed to accommodate a semester or year of study abroad, and that
departments are not geared to sending out a significant number of students away; study time abroad may be
considered as a luxury or an ad-on.  In contrast, Norway takes student mobility very seriously and Europe
is including study abroad in its academic programs.  Is study abroad an aspect of a student’s education that
should be pushed?  

A second set of questions had to do with McGill’s relations with universities in the developing world.
While some university organizations promote academic mobility between universities in the developed and
developing worlds, and some universities seek to draw students from developing countries, McGill is
primarily concerned about sending out its students.  One-way agreements with universities in the
developing world would require a financial investment on the part of the University.  

A third question concerned equity.  The Principal has asked whether our agreements should include an
equity clause.  McGill’s Charter of Students’ Rights states that the University does not select students on
the basis of “race, colour, ethnic or national origin, civil status, religion, creed, political convictions,
language, sex, sexual orientation, social condition, age, personal handicap or the use of any means to
palliate such a handicap.”  There exists no policy at the moment that requires McGill to deal only with
institutions that espouse our values.  While the practical impact of a reciprocal global equity policy on
student exchange programs would be small, since McGill’s partner institutions are much like McGill, it
would jeopardize visiting-student (one-way) agreements with women’s colleges in Korea and Japan which
send students to McGill’s summer English-as-a-second-language programs in the Centre for continuing
Education.  At present, agreement statements do not include any policy, guideline, or sentence on equity
that everybody has to sign.   Associate Provost de Takacsy wondered to what extent the University would
be asked to verify that statements made in good faith were acted upon; he was concerned not about the idea
but about practical considerations, about implementation, and about how this would affect McGill’s
relations with certain institutions.
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Fourthly, the matter of ECTS credits was considered.  Associate Provost de Takacsy presented the well
developed European Credit Transfer System, ECTS, which facilitates student mobility in Europe and is
“easily extensible to universities beyond Europe.”  He described the ECTS mapping model as an
interesting system based on mutual trust.  It requires each University to match its own grades onto the
ECTS system and assumes that the mapping of other universities is as reliable as its own.  Although an
institution does not have to have exchange agreements with every other institution, it should trust those
with which it strikes exchange agreements.  

Dr de Takacsy’s memorandum to Associate Deans, dated November 4, 2003 (and appended to his
memorandum to APPC, 03-APPC-01-27) presents what a single mapping between McGill grades and
ECTS grades would look like.  It makes clear that “a single mapping… is not possible given the different
grading traditions within McGill”.  The ECTS definition of excellence that produces “a grade distribution
that is flat across the middle grades B, C, and D, and that has a small tail at A and E” is not a principle
espoused by all faculties at McGill.  The meaning of grades is not uniform at McGill; a University-wide
mapping of grades would therefore be unfair to one faculty or another.  Faculties are free to define how they
grade students and any attempt at mapping will have to take the different Faculty grading schemes into
consideration.  While marking schemes within Faculties may also not be uniform, the proposal is for a
Faculty-wide basis; ECTS mapping on a unit-by-unit basis becomes awkward and would be harder to
explain.  Dr. de Takacsy stated that the ECTS system is now on the table and that formal consideration
and a decision will be required from APPC. Consultation of all faculties will have to take place and be
undertaken either by the Associate Provost (Academic Services) or by APPC itself.   Dr. de Takacsy added
that if substantial numbers of students take part in exchanges (between McGill and the European Union), a
formal way of conducting business has to be adopted.

It was noted that a colour-coding correction in the last column (ECTS grades) of Figure I was required. 
Only letters A, A-, B+, B, and C appear while the colour codes for all other columns were for A, A-, B+,
B, B-, C+ and C.  The comparison between ECTS and McGill’s various faculties on this chart may
therefore be unclear.   Dr. de Takacsy stated that he would try to fix that technical problem for the next
meeting.

Discussion focused on exchange agreements.  In response to various questions, Dr. de Takacsy stated that
the number of students coming to McGill through exchange agreements or as visiting students far exceeds
the number of McGill students being sent to study abroad; that number is increasing but is still not large,
only several hundreds a year.  Quotas set by McGill in contract agreements may not always be strictly
applied, although attempts are made to balance numbers as much as possible.  Agreements signed by
CREPUQ have led to a huge imbalance with France.   The MEQ has created a fund to send Quebec
students abroad.   As the fund is for Quebec residents only, a large proportion of students in the Faculty of
Arts are not eligible.  McGill has not spent its full allocation but hopes to be able to spend it in the near
future.  McGill would have to encourage a larger number of Quebec students to pursue studies abroad.   

It was noted that exchanges may be difficult with some partner institutions as semesters may not coincide;
in some cases, a year of study is a more practical option.  It was also commented that three-year programs
are too short for enabling students to avail themselves of a “junior year abroad”, and that going abroad may
result in students having to do an extra year, what with specified prerequisites and specified routes through
programs.  The University has not structured its programs in a way that enables students to go away.   It
was argued that the European undergraduate program is also on a three-year system and that study-abroad
and integration of stages abroad into students’ programs have been possible despite that.  Furthermore a
high percentage of students in the Faculty of Arts come to McGill for four years of undergraduate studies:
that should enable them to take one year of studies abroad.  The Faculty of Engineering and the Faculty of
Management have been exemplary in sending out students with approved courses that are part of their
program after having identified the courses that can be traded.  

To a suggestion that equity in bilateral exchange agreements should be advocated and that exchange
agreements are by definition bilateral, Dr de Takacsy responded that women’s colleges in Korea and Japan
which send students to McGill’s ESL program prefer opting for the appearance of an exchange agreement.

Asked whether the associations McGill belongs to, such as U21, G10, AAU, provide exchange
partnerships, Dr de Takacsy stated that McGill tries to develop stronger partnerships within those
frameworks and has exchange agreements with certain institutions within them.  He noted that American
students who wish to go abroad might not think of going to Canada however, and that McGill was
targeting the US state universities.  How hard it should push is one of the questions put to APPC.
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It was suggested that McGill should be asking students to report back on their experience abroad.   Only
informal feedback is collected.  Given that the Student Exchange Office has a purely administrative
function and that evaluation of the academic value of specific exchanges has to be done at departmental
level, attempts are being made to have in each department a designated administrator for exchanges; this
would enable departments to select those exchanges that work best.

It was agreed that further consideration of the issues presented by Associate Provost Nicholas de
Takacsy should be on the agenda of the next APPC meeting (January 29th, 2004).  

07.05 Bilateral Agreement – Ecole Supérieure des Techniques Aéronautiques et de Construction
Automobile (ESTACA), France (03-APPC-01-28)

Associate Provost Nicholas de Takacsy presented the proposed exchange  agreement between the Faculty of
Engineering and the ESTACA, as submitted by the Faculty of Engineering, following a standard form.

The proposed agreement was approved and will be submitted to Senate for information.

07.06 Subcommittee on Course and Teaching Programs (SCTP)
Report on meeting held on December 4, 2003 (03-APPC-01-29)

The report did not contain any item requiring APPC approval.  The content of the report will be submitted
to Senate for information.

07.07 Other business

None.

The meeting adjourned at 4:15 p.m.


