
APC 08/11/2012 –3
rd 

meeting 2012-2013 

_________________________________________________________________________________________________ 

Minutes of the meeting of the Academic Policy Committee held on Thursday 8
th

 November 2012, from 3:00 to 5:00 

p.m., Room 302, James Building 
Present:  A.C. Masi (Chair), J. Galbraith, A. Ghoshdastidar, H. Hatch-Dinel, W. Hendershot, I. Henderson,  L. Hendren,  

S. Huebner, M. Kreiswirth,  E. Laverdière, S. McDougall, M.J. Mendelson, A. Misra, C. Mandato, P. Perez-Aleman,  

J. Potter, P. Smith, L. Stone, S. Stroud, P. Tikasz, C. Urbain (for C.C. Cook), M. Ziedel, H.M.C. Richard 

(Secretary to the Committee) 

Regrets: W. Adams, E. Chiang, C.C. Cook, K. Dalkir, C. Weston 
Guests: M.-C. Beauchamp (item 5b) 

_______________________________________________________________________________________________________ 
Document circulated at the meeting: none  

 

03.01  Proposed agenda 
 

           The proposed agenda was adopted.  

 

03.02  Minutes of previous APC meeting held on 25
th

 October 2012                             

 

     The minutes were approved as circulated. 

 

03.03   Business arising  

       

            None. 

 

03.04  APC Subcommittee on Academic Unit Reviews (SAUR) 

 

           a) School of Computer Science      

               i. Review documents (12-APC-11-13) 

                  (a. Self Study; b. Internal Reviewers Report; c. External Reviewers’ Report, appended to b;  

                  d. School Response; e. Dean Response)     

               ii. Summary of Review (12-APC-11-14) 

        

Ms. Sally McDougall and Mr. Sam Gregory (SSMU), members of the APC Subcommittee on Academic Unit 

Reviews for the purpose of the review of the School of Computer Science, presented the Summary of the review. 

 

In the discussion that ensued, it was noted that the external reviewers had wished to hear more discussion about 

use of technology and experiential approaches to learning.  In response it was stated that course and teaching 

evaluations are very high, that assignments are experiential, and that IT is not necessarily the best means of 

presentation for teaching IT.  It was reiterated that IT should be made available, but that the mode of delivery is a 

matter of choice.  Another wish expressed by the external reviewers was that the School’s “sense of common 

purpose should be made more precise, and operationalized in the form of a Strategic Plan”.  It was explained that 

the external reviewers may not have perceived that the system in place was equivalent to strategic planning.  The 

unit’s staffing plans are taken into account in the Faculty’s strategic directions carried out through the Dean, and 

academic developments are in the care of academic committees.  Planning takes place and there is no will to 

duplicate it with a formalized strategic plan document.  It was commented that there may an increasing 

expectation to do what other universities do differently.  The next step in the review process is for an APC 

Assessment of the review to be prepared and brought to APC for approval and then sent to the Director of the 

School and to the Dean of the Faculty of Science.  A follow-up will take place one year hence. 

 

          b) Department of Oncology      

               i. Review documents (12-APC-11-15) 

                  (a. Self Study; b. Internal Reviewers Report; c. External Reviewers’ Report, appended to b; 

                  d. Department Response; e. Dean Response)  

               ii. Summary of Review (12-APC-11-16) 

            

Professor Laura Stone and Mr. Dave D’Oyen (Arts UG student), members of the APC Subcommittee on 

Academic Unit Reviews for the purpose of the review of the Department of Oncology, presented the Summary 

of the review. 

 

The size and fragmentation of McGill’s Department of Oncology, whose members are spread in affiliated 

hospital divisions, research institutes and programs in various basic science and clinical departments, have not 
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been conducive to promoting a sense of identification with and loyalty to the Department.  Created as the first 

department of its kind in Canada, the unit also faces the challenge of increasing competition. The many 

recommendations that aim to foster a sense of integration and cohesion included changing the reporting structure 

for the Goodman Cancer Centre, creating graduate degree programs as identity builders, and increasing the direct 

oversight of the training program for residents.   

 

Discussion focused on the particularities of the Department, which, it was said, may look more like an institute 

whose members provide education and training to undergraduates, fellows, interns, and residents, but has no 

degree programs of its own.  It was noted that the Department’s large research output may not necessarily be 

related to the Department, and some publications may be listed in the annual reports of several departments.  

Furthermore, while the clinical research carried out through the Goodman Cancer Centre may be visible, much 

clinical cancer trials research is conducted in the hospitals and may bypass McGill and therefore not bear the 

McGill name. It was commented that this should be addressed, because it leads to underestimations of the 

University’s research activity, which may, for example, jeopardize the University’s ability to apply for CFI 

grants.  It was also suggested that APC should watch for similar issues regarding identification with the 

University in the reviews of other departments, especially in the Faculty of Medicine. Academic unit reviews 

may be the appropriate time for improving coordination of efforts to correct the situation. While strengthening 

one’s identification with the University may require little more than better communication and sharing of data in 

certain cases, loyalty to a department may take more time to build up and nurture.  

 

APC’s Review Assessment will be prepared on the basis of the Summary and discussion and be presented to 

APC for approval before it is forwarded to the Chair of the Department and the Dean of the Faculty of Medicine.  

 

03.05  APC Subcommittee on Courses and Teaching Programs (SCTP) 

      

           a) Courses without descriptions  

– memo to APC from Deputy Provost, 25
th

 October 2012, with proposed course descriptions (12-APC-11-17) 

 

The Deputy Provost reminded APC that at its meeting on 19
th

 January 2012, APC had endorsed SCTP’s 

recommendations that aimed to correct the current situation whereby 1,560 of McGill’s courses have no 

description.  SCTP proposed a process that would require as little work from teaching units as possible by having 

generic descriptions prepared, which units could change by means of a memo.   

 

In the discussion, it was noted that APC’s endorsement of the process prior to implementation was appropriate, 

that Deans should be asked to distribute the memorandum to Chairs and Directors, and that units should be asked 

to verify and revise the proposed course descriptions as necessary, in order to make them descriptive and useful 

to students.   

 

APC agreed that the memorandum should be revised accordingly and sent to Deans.  This will be 

reported to Senate for information in APC’s 442
nd

 Report (Senate meeting on 5
th

 December 2012).    

 

          b) SCTP Report #4 on meeting held on 18
th

 October 2012 (items for approval) (12-APC-11-21) 

         

              i. Certificate of Proficiency in Written English – Workplace Communication (48 CEUs) 

              ii. Certificate of Proficiency in Written French – Workplace Communication (48 CEUs) 

 

Ms Marie-Claude Beauchamp, Coordinator, French Language Programs, Language and Intercultural 

Communication, School of Continuing Studies, joined the meeting and presented the two Certificate programs.  

The Certificate of Proficiency in Written English – Workplace Communication and Certificate of Proficiency in 

Written French - Workplace Communication would be the first programs to be offered 100% online by the 

Language and Intercultural Communication unit of the School of Continuing Studies.  The programs are 

intended for students already active in the workplace, but in need of more proficiency in Written English or 

French. The need for the programs was confirmed by the results of two surveys (700 responses). Such 

certificates are considered to be an added value for attaining personal goals of gaining language effectiveness in 

the workplace.  The programs will seek to draw as many international students as possible.  The first two courses 

that were approved in spring 2012, and were advertised only through the School’s web page, attracted a great 

number of inquiries worldwide.  
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The discussion focused on the online evaluation of students’ tests and exams and the perceived likelihood of 

encountering a higher degree of cheating and plagiarism than in a course taught in class. Research has shown 

that cases of cheating and plagiarism are on the increase, but not more online than in class.  Final exams count 

for only 20% of the overall mark and tutors are both vigilant and experienced in detecting cases where material 

does not match a student’s level in a given language.  The nature of the course constrains possibilities to 

plagiarize: tests and exams focus on personal writing not informative writing that could be copied from the 

internet.  What the student will have been studying will have a close link to homework assignments, tests and 

exam work, so that it would be difficult for an outsider to do any of that work without it being detected.  Close 

communicative activity and interaction between the tutor and the students during the course will allow the tutor 

to know the strengths and weaknesses of each student, which will make it easy to tell if the work corresponds to 

the student’s level.  The School has consulted with TELUQ, has checked the research on the matter and has 

coordinated with the University’s IT professionals. A two-part integrity and plagiarism quiz on the McGill 

Student Rights and Responsibilities web page alerts students to various scenarios. Caution against complacency 

was strongly advised.  It was noted that the matter is of concern to the School and that all means would be 

considered to combat plagiarism, including invigilating exams and using voice prints from students. It was also 

noted that McGill already offers courses online.   

 

APC approved the two proposed Certificates of proficiency for further submission to Senate for final 

approval (the two program proposals will be included in APC’s 442
nd

 Report, for the meeting of Senate on 5
th

 

December 2012). 

 

03.06  Research Advisory Committee 

 

          a)  Paul-André Crépeau Centre for Private and Comparative Law  

               - Proposed revisions to by-laws (memo from VP-RIR, 24
th

 October 2012) (12-APC-11-18) 

 

APC approved the proposed revisions to the by-laws of the Paul-André Crépeau Centre for Private and 

Comparative Law.  This final approval will be reported in APC’s 442
nd

 Report to Senate (meeting of Senate on 

5
th

 December 2012). 

 

         b)  Proposed revisions to McGill Policy on Ethical Conduct of Research Involving Human Subjects (12-APC-10-04) 

              - Letter to Provost from Associate VP-RIR Rima Rozen, 2
nd

 Nov 2012 (12-APC-11-19) 

 

APC considered Associate Vice-Principal Rima Rozen’s response to APC regarding the reservations that were 

expressed at the APC meeting on 25
th

 October 2012 on the terminology used in the proposed revisions, as 

conveyed in the relevant excerpt from the APC minutes.   

 

In the discussion, it was acknowledged that the McGill policy has to conform to the terminology used in the Tri-

Council Policy Statement. Some concern was expressed, however, about the possibility that the change of 

terminology could result in a change of practice and lead to unwanted consequences, and about the need to 

reassure researchers that the rules have not changed. 

 

APC approved the revisions to the McGill Policy on the Ethical Conduct of Research Involving Human 

Subjects for submission to Senate for further approval and recommendation to the Board of Governors.  

This item will be included in APC’s 442
nd

 Report for consideration by Senate at its meeting on 5
th

 December 

2012.   

 

       c)  RAC 2012 Annual Report to APC  (12-APC-11-20) 

 

APC received the Annual Report submitted by the Research Advisory Committee. 

 

03.07  Other business 

 

           None. 

  

The meeting adjourned at 4:55 p.m. 

       Helen M.C. Richard - HMCR/APPCdocs/minutes/2012-11-08 


