
APC 05/04/2012 –11
th 

meeting 2011-2012 

_________________________________________________________________________________________________ 

Minutes of the meeting of the Academic Policy Committee held on Thursday 5
th

 April 2012, from 3:00 to 5:00 p.m., 

Room 302, James Building 
Present:  M.J. Mendelson  (chairing),  W. Adams , A. Bouchard, C. Brabant (for R. Goldstein),  Y. Clare, K. Dalkir, H. Dinel, 

W. Hendershot,  I. Henderson, L. Houle (for  C. Urbain), M. Kreiswirth, M. Luke, C. Mandato, A. Misra,  

P. Perez-Aleman, J. Potter, L. Stone, C. Weston, H.M.C. Richard (Secretary to the Committee) 

Regrets: C.C. Cook, O. Gautheron, R. Goldstein, L. Hendren, E. Laverdière,  A.C. Masi, S. McDougall,  P. Smith, W. 

Thomson, C. Urbain (for C.C. Cook), M. Wanderley  
Guests: C. Le Bourdais (item 8.a.), A. Kirk, S. Nazhat (item 8.b) 

_______________________________________________________________________________________________________ 
Documents circulated at the meeting:  none   

 

11.01  Proposed agenda 
 

           The proposed agenda was adopted.  

 

11.02  Minutes of previous meeting held on 15
th

 March 2012                                         

 

The minutes were approved as circulated.  

    

11.03  Business arising and Senate approvals, 21
st
 March 2012 

       

The proposal for the creation of the McGill University Research Centre for Physical Activity and Health was 

approved by Senate on 21
st
 March and by the Board of Governors Executive Committee on 27

th
 March 2012.        

      

11.04  APC Assessments of Reviews (for approval) 

      

           a) School of Urban Planning Review          

      

           b) School of the Environment Review         

 

APC was presented with draft Assessments on the reviews of the School of Urban Planning and of the School of 

the Environment for formal approval before the two documents could be submitted to the Directors of the 

Schools and the relevant Deans, and later to Senate, as required by the Policy on Academic Unit Reviews. 

 

The Chair of the APC Subcommittee on Academic Unit Reviews asked APC members whether they wished to 

use slightly stronger language in each of those Assessments and whether they thought they should refrain from 

any comment about resources.  In the discussion, it was agreed that academic unit reviews should not shy away 

from making an academic judgment regarding resources.  

 

APC approved the proposed Assessments as reflecting the Reviews and as being acceptable as reports to 

Senate.   

 

11.05   APC Subcommittee on Courses and Teaching Programs (SCTP) 

 

            a) SCTP Report #10 on meeting held on 1
st
 March 2012 (12-APC-04-67)  

     

The Dean of Continuing Studies presented the proposals for the creation of a Graduate Certificate program and 

for revisions to a number of existing programs that include program name changes: they are based on market 

research that attempts to identify business needs; the programs are crafted in an effort to meet those needs and 

are overseen by program committees with broad representation. 

 

i. New program  

   - Graduate Certificate in Financial Planning (15 cr.) (Appendix A) 

 

APC approved the proposed “Graduate Certificate in Financial Planning” for recommendation to 

Senate for final approval (it will be included in APC’s 437
th

 report for consideration by Senate on 18
th

 April 

2012).   
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ii. Major program revisions – name changes 

     - from Certificate in Finance TO Certificate in Applied Finance (30 cr.) (Appendix B) 

     - from Certificate in Public Relations TO Certificate in Public Relations and Communications Management  

(30 cr.) (Appendix C)  

     - from Diploma in Finance TO Diploma in Applied Finance (30 cr.) (Appendix D) 

     - from Diploma in Management; Public Relations Concentration TO Diploma in Management; Public 

              Relations and Communications Management Concentration (30 cr.) (Appendix E) 

     - from Diploma in Public Relations Management TO Diploma in Public Relations and Communications 

 Management (30 cr.) (Appendix F) 

     - from Graduate Certificate in Health Care TO Graduate Certificate in Health Care Management (15 cr.). 

  (Appendix G) 

 

It was noted that the programs are offered jointly by the Desautels Faculty of Management and the School of 

Continuing Studies.  The last name change on the list is a correction. 

 

APC approved the six Name Change proposals listed above.  They will be reported to Senate for 

information in APC’s 437
th

 Report (Senate meeting on 18
th

 April 2012). 

         

               b) SCTP Report #11 on meeting held on 22
nd

 March 2012 (12-APC-04-68) 

                    The Report did not include any item for approval by APC. 

 

11.06  APC Subcommittee on Academic Unit Reviews (SAUR) 

           - Revised Terms of Reference (revised 11-APC-11-31a)  (12-APC-04-69)  

 

Professor Ian Henderson, Chair of the APC Subcommittee on Academic Unit Reviews, presented a proposal for 

revised terms of reference for the Subcommittee.  The proposed terms of reference attempt to rationalize the 

process by which APC conducts its assessments of Academic Unit Reviews.  They constitute a better description 

of the distribution of tasks among the Secretary of APC and the members of the Subcommittee, including the 

two summarizers.  As was agreed by APC earlier, Summaries to APC will include the lists of recommendations 

that were made by the External and Internal Reviewers in their reports.  They will be provided to the 

summarizers at the beginning of their assignment.  The two summarizers will be asked to focus on certain 

themes and will generate the Summary intended for APC.  They will be given guidance as to what APC expects.  

The Secretary of APC will continue to prepare APC Assessments on each Review, in consultation with the 

Subcommittee Chair. 

  

In the discussion, it was agreed that the language should be adjusted to state that “summarizers will be asked to 

concentrate on the following point….where applicable” or “as appropriate”, given that some points may be more 

essential or relevant to some units than to others. 

  

The proposed Terms of reference for the APC Subcommittee on Academic Unit Reviews were approved 

as revised. 

     

11.07   International Education 

            - Undergraduate Research Trainee Template (12-APC-04-72) 

            

Ms Carla Jensen, International Education Administrator, Office of the Deputy Provost, presented the proposed 

Undergraduate Research Trainee Template, which is the agreement that partners would be invited to sign.  The 

Undergraduate Research Trainee program provides McGill with the opportunity to attract potential graduate 

students. It formalizes what has been taking place.  Should minor adjustments to the template be required in 

particular instances, those adjustments will not be brought to APC for approval. 

 

APC approved the proposed Undergraduate Trainee Template. 
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11.08  Creation of new academic units  

 

           a) Research Advisory Council 

               - Proposal for the creation of a Centre on Population Dynamics (12-APC-04-73) 

 

Professor Céline Le Bourdais, Department of Sociology, presented the proposal for the creation of a Centre on 

Population Dynamics, a collaborative project between three main departments across two faculties: Sociology 

and Economics in the Faculty of Arts and Epidemiology, Biostatistics and Occupational Health in the Faculty of 

Medicine.  The timing is propitious as many new researchers are interested in joining such a research centre. 

 

In the discussion, it was noted that space would be made available to the Centre in Peterson Hall.  The Centre 

membership is expected to grow from 14 to 20 full members.  Connections will be built with other researchers at 

Université de Montréal and the Institut de recherche scientifique, in order not to duplicate efforts but to 

strengthen the discipline through collaboration.  It was suggested that connections could be developed with the 

Faculty of Education with researchers interested in quantitative analysis.  It was reported that the Centre had 

been awarded $250 000 for the next two years as Priority Pool funding from the Office of the Provost.  Student 

involvement would occur mainly at the graduate level, although opportunities also exist for exposing 

undergraduate students to research.  Dr Carole Brabant added that the Research Advisory Council had 

considered a first proposal in May 2011; the three readers who reviewed the proposal requested clarifications 

regarding funding sources and assurance that research fields would not overlap with those of the Institute of 

Health and Social Policy.  The Council’s decision to approve the proposal at RAC’s meeting on 20
th

 March 2012 

was unanimous. 

 

APC approved the proposal for the creation of the Centre on Population Dynamics for recommendation 

to Senate for further approval (it will be included in APC’s 437
th

 Report, for consideration by Senate on 18
th

 

April 2012). 

 

          b) Faculty of Engineering 

               - Proposal for the Creation of a Department of Bioengineering (12-APC-04-70) 

     
Professor Andrew G. Kirk, Interim Dean, and Professor Showan N. Nazhat, Associate Dean (Research & 

Graduate Education, Faculty of Engineering, presented the proposal for the creation of a Department of 

Bioengineering in the Faculty of Engineering.  The discipline has been gaining in importance.  The proposed 

department would seek to have a complementary and collaborative relationship with the Department of 

Biomedical Engineering in the Faculty of Medicine and the Department of Bioresource Engineering in the 

Faculty of Agricultural and Environmental Sciences. The Faculty of Engineering needs a Department of 

Bioengineering in order to offer an accredited undergraduate program and to be able to recruit faculty members 

who are licensed engineers, which is essential for purposes of accreditation.  Discussions have been held with the 

Department of Biomedical Engineering, which offers Master’s and Ph.D. programs, but cannot offer an 

undergraduate program.  The Faculty of Engineering does not intend to offer competing programs.  The plan, 

once a new department is created in the Faculty of Engineering, is to propose the creation of an institute for 

offering interdisciplinary graduate programs that will be supported by collaborative research already being 

carried out.  Space for the department has been committed for the first few years of operation; permanent space 

will be required for the long term.   

 

In the discussion with Interim Dean Kirk and Associate Dean Nazhat, the following main points were made: 

 

- The proposed department is a necessary administrative structure for hiring professors of Bioengineering, for 

offering an accredited undergraduate degree, and for positioning the Faculty of Engineering in the field of 

Bioengineering.  The absence of a graduate program anchored in the department should not be viewed as a 

constraint for attracting high-profile staff.  The institute is intended to be the structure that would provide 

visibility at the graduate program level.  

 

- A 21-credit Minor in Biomedical Engineering is currently being offered by the Faculty of Engineering to 

Engineering students.  The proposed B.Eng. in Bioengineering will not be offered in fall 2012; it has to be 

redesigned and resubmitted for approval.  
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- The list of Associate Members of the proposed department does not include anyone from academic units 

outside the Faculty of Engineering. The Department should be expected to have a number of Associate 

members from units in other faculties. 

 

Thanks were expressed to the Interim Dean and Associate Dean, and APC resumed its discussion and expressed 

the following observations: 

 

- Without a departmental structure, it will be very difficult for a labour-intensive program accreditation 

process to be carried out. 

 

- Some of the letters of consultation confuse the program and the department and provide weak support for 

the proposed department.   

 

- If it is essential for McGill to offer an undergraduate program in Bioengineering, will the proposed 

department provide a strong structure and the best conditions for the program to develop?  Is this the best 

way to develop a strong program from the start? 

 

- The professors recruited for the Department of Bioengineering will conduct research and will supervise 

graduate students registered in other academic units, until a new institute provides them with a home base.  

McGill’s Neuroscience programs are not based in a Department of Neuroscience, and at the time the 

Department of Biomedical Engineering was created, graduate students in the discipline, supervised by 

members of the Department, were registered in other units, until the Department’s own Master’s and Ph.D. 

programs were approved by the Ministry of Education.   

 

- It is not unusual for programs to require teaching from other departments, but, for accreditation purposes, 

core professors in the proposed program need to be licensed engineers.     

 

APC was especially concerned about: 

- the complexity of what are interlocking components, i.e., a new program, a new department, a new institute; 

- the weak endorsements by other McGill academic units; 

- the isolation in which the Faculty of Engineering is operating in this interdisciplinary, interfaculty field; 

- the urgency of the situation, given the pressure of having to create a department structure in order to be able 

to recruit staff, in order to develop and obtain approval of a new program; 

- the need to ensure that the development of McGill’s activity in Bioengineering / Biomedical Engineering / 

Bioresource Engineering is planned in partnership and collaboration with all interested parties. 

 

APC wished to request that the Faculty of Engineering address the issues it raised, before the proposal could be 

recommended to Senate for further approval.  It agreed that the Faculty of Engineering should be given a chance 

to address APC’s concerns and that the proposal should be revised accordingly. 

(Given that APC will be meeting on 19
th

 April, allowing sufficient time before eventual presentation of the 

proposal to the meeting of Senate on 16
th

 May, Interim Dean Kirk and Associate Dean Nazhat will be invited 

back to APC to clarify the issues that were of concern to APC).    

            

11-09   Other business 
 

             There were no other items of business. 

  

 

The meeting adjourned at 5:00 p.m. 

       Helen M.C. Richard - HMCR/APPCdocs/minutes/2012-04-05 


