
APC 02/02/2012 –9
th 

meeting 2011-2012 

_________________________________________________________________________________________________ 

Minutes of the meeting of the Academic Policy Committee held on Thursday 2
nd

 February 2012, from 3:00 to 5:00  

p.m., Room 302, James Building 
Present:  A.C. Masi (Chair), W. Adams, A. Bouchard, E.Y. Clare, K. Dalkir, H. Dinel, I. Henderson, W. Hendershot, 

L. Hendren, M. Kreiswirth, M. Luke, S. McDougall , C. Mandato , M.J. Mendelson , P. Perez-Aleman, J. Potter, 

P. Smith, C. Urbain (for C.C. Cook), M. Wanderley, C. Weston, H.M.C. Richard  (Secretary to the Committee) 

Regrets: C.C. Cook, O. Gautheron, R. Goldstein, A. Misra, R. Mayor-Mora, L. Stone, W. Thomson  
Guests: P. Laing (item 4), P. Allison (item 7 a) 

_______________________________________________________________________________________________________ 
Documents circulated at the meeting:  none   

 

09.01  Proposed agenda 
 

           The proposed agenda was adopted.  

 

09.02  Minutes of previous meeting held on 19
th

 January 2012                                         

 

    The minutes were approved as circulated. 

 

APC also considered the “APC Assessment on the Review of the School of Architecture”, appended to the 

minutes, but posted under the Documents section of the APC website for confidentiality reasons.  APC agreed to 

remove the statement that the School report back on community involvement.  With this revision, the document 

was approved for presentation to the Director of the School, the Dean of the Faculty of Engineering, and Senate.  

    

09.03  Business arising 

       

School of Architecture Review: Concern had been raised at APC about retention rates not having been included in 

the Review.  The Deputy Provost reported that only one to three students a year transfer from the Architecture 

program to another program at McGill; that is, the few students who leave the Architecture program usually do not 

leave McGill. 

 

09.04  APC Subcommittee on Academic Reviews 

           Review of the School of Urban Planning                 

               i.  Review documents  (11-APC-10-22 a to e) 

     a: Self Study  

      b: External Reviewers’ Report 

      c: Review Committee Report 

      d: School Response 

      e: Dean’s Response 

               ii. Summary by the APC Subcommittee  (12-APC-02-52) 

 Subcommittee members: Prof. Prof. Kimiz Dalkir, member of APC, and Mr Peter Laing, Arts student and Non-     

APC member 

 

Mr. Peter Laing and Professor Dalkir presented the Summary of the Review of the School of Urban Planning.  

 

On the basis of APC’s discussion and concerns, it was agreed that the APC Subcommittee on Academic Unit 

Reviews should better target Review Summaries by focussing on three to five major questions that affect quality 

and sustainability.  

 

A confidential “Assessment of the Review of the School of Urban Planning” will be prepared and 

appended to the minutes, for approval at the next meeting of APC.  
 

09.05    APC Workgroup on Interdisciplinary Programs  

             -  Final Summary Report 2011 (11-APC-12-38) 

             -  Possible recommendation on Interdisciplinary and Multi-Unit Programs (12-APC-01-47) 

 

Professor Henderson summarized the context of the document entitled “Possible APC Recommendations on 

Interdisciplinary and Multi-Unit Programs” that was circulated to APC for the APC meeting on 19
th

 January (12-

APC-01-47).  While the Policy on Academic Unit Reviews stated that “Interdisciplinary programs will be 

reviewed separately from academic unit reviews” (11-APC-09-06), APC, at its meeting on 8
th

 December 2011 was 

of the position that interdisciplinary programs should be treated like any other program: they should have a clearly 
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designated home unit, which will allow them to be reviewed in the relevant academic unit review; the person 

responsible for each one should be clearly identified; they should have clear objectives and provide good advising.   

 

In the ensuing discussion, it was suggested that, in order to make sure that interdisciplinary programs are not 

neglected in the Unit Review Process, all faculties should identify such programs associated with their units (or be 

provided with such a list) and identify the unit under which each program will be reviewed.  The home unit of 

some interdisciplinary programs, however, such as Neuroscience and Cognitive Science, may not easily be 

identified.  The process of identifying the unit for the program reviews should be light handed.  While an 

additional level of bureaucracy would be counterproductive, many approved program proposals may have been 

greatly enhanced by the existence of an agreement between units that would cover details such as the unit or 

administrative body responsible for the program, advising structure, review modalities, etc.  It was noted that 

mechanisms may be clear within a faculty, but not beyond faculty boundaries and that agreements may be more 

critical for interfaculty programs than for interdisciplinary programs within a faculty.  Such agreements would 

help ensure that faculties are committed to the programs; they would clarify what is expected and provide a 

measure of consistency among programs and units, and a guarantee for ensuring the sustainability of programs. 

 

It was agreed that the Recommendations be reworded so as to reflect the responsibility of the governance 

body. 

 

09.06   APC Subcommittee on Courses and Teaching Programs (SCTP) 

      

            a) Program name changes – proposal  (12-APC-02-56) 

 

APC approved the proposed approval process for changes to program names: such changes will now be 

presented by SCTP to APC for approval as “major revisions”.  APC will report them to Senate for 

information.  This will be reported to Senate for information (in APC’s 435
th

 Report for the meeting of Senate 

on 15
th

 February 2012).  

 

            b) SCTP Report 7 on meeting held on 12
th

 January 2012 (approvals required) (12-APC-02-49) 

            

                 i.   New: M.Sc. in Food Science and Agricultural Chemistry; Food Safety – NonThesis (Appendix A) 

  

APC approved the proposed Food Safety – Non Thesis program.  This approval will be reported to 

Senate in APC’s 435
th

 Report (Senate meeting on 15
th

 February 2012).    

 

                 ii.  Name change: B.Sc.; Geographic Information Systems   

                      to  B.Sc.; Geographic Information Systems and Remote Sensing (Appendix B)   

 

APC approved the proposed name change. This approval will be reported to Senate in APC’s 435
th
 

Report (Senate meeting on 15
th

 February 2012). 

 

             c) SCTP composition – proposed change  (12-APC-02-51) 

 

                 Given time constraints, consideration of this item was postponed. 

 

09.07   International education and partnerships 

 

           a)  McGill University-Qatar Institute for Oral Health (12-APC-02-50) 

          

Professor Paul Allison, Dean, Faculty of Dentistry, presented the proposal for the creation of a McGill 

University – Qatar Institute for Oral Health.   The plan is to develop a campus in Qatar where McGill’s Faculty 

of Dentistry would offer: 1) a research program in oral health and provision of care, including research training, 

leading to a McGill Masters in Dental Sciences; 2) a graduate clinical dental training program leading to a 

McGill credential; and 3) continuing dental education and professional development based on that already 

delivered through the Faculty in Montreal.  McGill would retain control over the hiring of academic staff, the 

admission of students, the program curricula and the evaluation, promotion, graduation and credentialing of 

students.  The resources and conditions necessary for the successful operation of the programs will be part of the 
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agreement that will be required prior to the initiation of the project.  McGill will hire staff for the Institute who 

would qualify to be hired in the Faculty; the  plan is for newly hired faculty to spend time in Montreal and work 

with the Faculty’s researchers, in order to become knowledgeable about McGill’s Faculty of Dentistry and its 

academic culture. This will help ensure that the same programs are delivered in Qatar and that a bidirectional 

relationship is built from the outset.  Qatar will develop facilities that McGill could not afford to create in 

Montreal.  Students involved in research will also travel back and forth.  At all times, the Faculty of Dentistry 

will be in control of program delivery and standards; there will be joint committees and Qatar staff will have 

equivalent people in Montreal to liaise with.   

               

              In the ensuing discussion, the following points were made: 

  

-  The Qatar Foundation approached McGill. It already works with prestigious institutions -- e.g., Weill-Cornell 

Medical College, Texas A&M for Engineering, Calgary for Nursing, and Carnegie-Mellon for IT and 

undergraduate business.  It has taken three-and-a-half years to reach this stage in the development of the McGill-

Qatar partnership.  McGill consulted extensively with all stakeholder organizations and partner institutions. 

 

- Much is expected to be gained from such a partnership. McGill’s mission includes an international service 

dimension. McGill receives many requests to partner with other countries.  The invitation from the Qatar 

Foundation appealed to McGill because of the conditions outlined from the outset, i.e., the home university’s 

control of its programs and their quality, the international reach and involvement in an interesting social 

experiment in Qatar, with the Qatar government attempting to convert a resource-based economy to a knowledge 

economy, its focus on education and on the interlinking of teaching and research, which made the Qatar model 

consistent with McGill’s.  Tangible benefits are expected to include the development of teaching and research 

infrastructure in Qatar as well as in Montreal.  The resources put in place for this partnership will benefit units 

other than the Faculty of Dentistry (for example, video-conferencing installations).  All expenses and indirect 

costs will be built into the budget.   

 

-  Although a five-year contract would initially be signed, while academics will have a three-year rolling contract 

(as is the case for the Weill Cornell Medical College in Qatar), the Faculty of Dentistry considers the project to 

be a long-term commitment, in which it is investing intellectual resources in order to reap much benefit.    

 

- All partner-universities use English.  Cultural differences will be taken into consideration, and teaching modes 

will be adapted (e.g., single rooms instead of a large open dental clinic).  Time difference also has to be taken 

into account.  Issues of intellectual property are in the hands of Legal Services and will be identified in the 

contract. 

 

-  The partnership proposal entails the creation of an institute, which will require approval by Senate and by the 

Board of Governors.   Approval by APC, Senate and Board would have to be conditional on appropriate funding 

being secured from the Qatar Foundation.  The Faculty of Dentistry project needs provisional approval to enter 

into the next steps of development.   

                

               -  The proposed Institute, once created, will be subject to the Academic Unit Review process in place at McGill. 

 

APC approved the proposal for the creation of a “McGill University – Qatar Institute for Oral Health” 

for presentation to Senate for approval and further submission to the Board of Governors for final 

approval, contingent on the necessary resources being provided by the Qatar Foundation and on the 

conditions for the successful operation of the programs being agreed on.  The proposal will be included in 

APC’s 435
th

 Report to Senate (D11-41) for consideration on 15
th

 February 2012. 

 

           b) Student exchange partnerships - Desautels Faculty of Management:  

 

                i.  University of Texas Austin – McCombs Business School (12-APC-02-53) 

                ii.  Asian Institute of Management (12-APC-02-54) 

                iii. ESSEC Business School (12-APC-02-55) 

 

APC approved the proposed student exchange partnerships.  They will be reported to Senate for information 

in APC’s 435
th

 Report (Senate meeting on 15
th

 February 2012). 
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09.08   Other business  

 

The Provost briefly reported on a major review of relations between Quebec universities and professional orders, 

whose mission is to “protect the public”.  While Orders are mandated to establish competencies required for 

professional practice, universities are responsible for developing and offering programs designed to meet the 

competencies. There has been a growing tendency for professional orders to infringe on the role and 

responsibility of the universities, to dictate courses, readings, number of hours allotted to specific studies, course 

sequence, theories taught, etc.  Some orders seek to assume accrediting roles or specify that competencies should 

be taught by professors who are members of the Order.  Orders are increasingly infringing on university 

autonomy and hiring processes.  Orders grant initial accreditation of professionals but also determine the 

continuing education required for maintaining professional competence.  An Order may design the continuing 

education program and hire university instructors to offer it.   A “Table de concertation en matière de formation 

universitaire” has been revived and held a meeting on 31st January, with representatives from the universities, 

CREPUQ, the Office des professions, the Conseil interprofessionnel du Québec, and MELS. 

    

Another much debated issue at present is Bill 21, An Act to Amend the Professional Code and other Legislative 

Provisions in the field of Mental Health and Human Relations.  

 

 The meeting adjourned at 5:00 p.m. 

       Helen M.C. Richard - HMCR/APPCdocs/minutes/2012-02-02 

 

 


