
APC 15/09/2011 – 2
nd 

meeting 2011-2012 

_________________________________________________________________________________________________ 

Minutes of the meeting of the Academic Policy Committee held on Thursday 15
th

  September 2011, from 3:00 to 4:30  

p.m., Room 326, Wilson Hall 
 

Present:  A.C. Masi (Chair), A. Bouchard, E.Y. Clare, H. Dinel, W. Hendershot, I. Henderson, L. Hendren,  C. Mandato, 

S. McDougall, M.J. Mendelson, P. Perez-Aleman, J. Potter, M. Wanderley, C. Weston, H.M.C. Richard (Secretary to 

the Committee) 

Regrets:  W. Adams, C.C. Cook, K. Dalkir, O. Gautheron, R. Goldstein, M. Kreiswirth, M. Luke, R. Mayor-Mora,  

A. Misra, L. Stone, C. Urbain, W. Thomson 

Guests:  L. White. P. Smith (item 4. a & b)  

_______________________________________________________________________________________________________ 

 

Documents circulated at the meeting:  none   

 

02.01    Proposed agenda 
 

            The proposed agenda was adopted.  

 

02.02   Minutes of previous meeting held on 1
st
 September 2011 

 

      The minutes were approved as circulated. 

 

02.03    Business arising 
        

It was reported that APC’s comments and conditions for the approval of the proposed Liberal Arts programs 

(11-APC-09-04, Appendices A, B, and C) were communicated to the Faculty of Arts, with a request for revised 

proposals for presentation to Senate.  APC members were not satisfied with the Faculty’s response that APC’s 

questions could be addressed in Senate and ongoing revisions could be described then.  It was also reported that 

further concerns were raised at the meeting of the Steering Committee of Senate.  APC therefore decided that 

the Liberal Arts program proposals should not be included in APC’s 430
th

 Report to Senate for 

presentation at the meeting of Senate on 22
nd

 September 2011. The Faculty of Arts will be so advised.  

 

02.04    Cyclical Academic Unit Reviews – for APC approval 

       

             a) Memo from Associate Provost (Policies, Procedures & Equity) Lydia White, dated 6
th

 September 2011        

                 (11.APC-09-05 REV) 

           

                 i.  Proposed APC Subcommittee on Academic Unit Reviews 

 

Professor Lydia White, Associate Provost (Policies, Procedures & Equity), presented the revised proposal 

to APC for the creation of a Subcommittee on Academic Unit Reviews (which was the mechanism used by 

the Academic Policy and Planning Committee, APPC, when it dealt with two rounds of Cyclical Reviews in 

the 1980s and 1990s ). The Provost explained that McGill had pioneered Cyclical Unit Reviews in 1981, 

gone through two rounds of such reviews, then switched to Academic Program Reviews (2004-08) as per 

the CREPUQ Policy on program reviews adopted by Quebec universities in 1991.  Although reviews 

focusing on academic programs were useful in highlighting certain issues and prompting program revisions 

and some extensive program restructuring, they generally were found to be detached from aspects of  an 

academic unit’s activity that bear on the quality of academic programs. Only the Faculty of Engineering 

reviewed its academic programs within the framework of its academic units.  Academic Unit Reviews will 

steer away from recommending the addition of resources as a means of improving academic quality.  The 

Academic Unit Review Reports submitted to APC will include: a self-study document which takes into 

account data provided by the Office of Planning and Institutional Analysis, a report by the internal review 

committee to which the report of the external reviewers will be appended.  APC will receive the summaries 

from its Subcommittee but all APC members will have access to the documentation. Summaries will be 

submitted to Senate.  This process meets the requirements of the CREPUQ Policy for quality assurance.   

 

Professor White explained that APC will play a major role in the Academic Unit Reviews, reviewing the 

reports of the Review Committees and the summaries that will be presented to Senate, including the actions 

expected as a result of the individual reviews. The proposal was made to APC because an APC 

subcommittee was thought to be a convenient mechanism for dealing with the reviews. The expected 

workload for the proposed Subcommittee is two or three ad hoc reviews in the Fall 2011 term and two 
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regular reviews per month thereafter.  The membership has been revised in light of APC’s suggestions, to 

include one undergraduate student and one graduate student.   

 

In the discussion, the following points were made: 

 

- Students serving on the Subcommittee could be students-at-large or APC members, but should not be 

students in the department reviewed.  It would be onerous for APC student members however to serve 

on the Subcommittee, covering 12 to 14 reviews a year.    

 

- Subcommittee membership could be recomposed according to the reviews reaching APC.  APC 

membership on the Subcommittee could rotate so that the work is appropriately distributed.  While a 

rotating membership on the APC Subcommittee will reflect an element of similarity with the previous 

review mechanism, whereby review reports were parceled out to teams of two APC members, a six-

member Subcommittee will ensure that a larger group will be considering the reviews.  Consistency 

and continuity will be provided by the Subcommittee Chair and the ex-officio member who will both 

provide guidance.  Review reports are also expected to follow a template and be limited to a set 

number of pages.  

  

- A template for use by the Subcommittee in reviewing the report should also be proposed to APC for its 

consideration at the next meeting on 6
th

 October.  Such a template should allow room for qualitative 

assessment and expression of viewpoint.  Care should be taken to design a template that will take into 

consideration the fact that academic unit reviews may, in certain instances, be disassociated from 

academic programs. 

 

APC approved the creation of an APC Subcommittee on Academic Unit Reviews with the proposed 

composition.  The Subcommittee’s membership remains to be determined. 

   

                  ii. Delegation of APC approval of Review Committee members  

 

McGill’s Academic Review Policy states that APC should approve the membership of the review 

committees, but this may be problematic when some memberships require approval over the summer.  

Rather than burden APC with such an obligation, it is proposed that the responsibility should be delegated 

to the Associate Provost (Policy, Procedures and Equity) for academic staff members, and to the Deputy 

Provost (Student Life and Learning) for the designation of student members, either permanently or only at 

times when APC is not meeting. Slates of possible candidates would be prepared for the purpose of 

appointing internal academic members, while Deans, Directors and Chairs would be relied upon for the 

selection of external reviewers (given the process of selecting external reviewers whose availability has to 

be taken into consideration, the preparation of slates of possible external reviewers for specific reviews 

may also be appropriate).  It was suggested that APC could define a list of criteria for the composition of 

review committees. 

 

In the discussion, the following points were made: 

- For the sake of consistency, delegating the approval of review committee memberships for all reviews 

may be preferable. 

- The invitation for students to serve on review committees should be extended beyond students involved in 

SSMU, PGSS or Faculty student associations.  While representative groups would be consulted, broad-

based participation from the student community is desired.  The same principle of transparency and broad 

consultation and participation applies to academic members. 

- The Chair of the Subcommittee would be chosen from among APC’s academic members who would take 

turns serving in that capacity.  

 

APC agreed to the Delegation of APC approval of review Committee members as proposed in 

Associate Provost Lydia White’s memorandum of 6
th

 September.  Professor White would present slates 

of academic members available for serving on particular academic unit review committees to APC. 

Untenured professors and staff on sabbaticals would be ineligible to serve. The academic unit review 

committee memberships would be brought to APC. 
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b) CREPUQ Commission de vérification de l’évaluation des programmes (CVEP)  

     -  Third round: planning and schedule – Demande 1, 2e phase (11.APC-09-07 a and b) 

            

Dr Phil Smith, Associate Director, Cyclical Unit Review Office, presented the tables mapping the review 

process as required for reporting to CREPUQ’s Commission de vérification de l’évaluation des programmes 

(CVEP).   

 

In the discussion it was noted that, although McGill has switched back to academic unit reviews (“academic 

unit” being defined as a teaching unit that has a right to make appointments), the University still has an 

obligation to report to CVEP on the review of its academic programs.   It was commented that the high number 

of academic programs remains a concern for the University, although it is viewed as allowing for flexibility 

which is considered to be one of McGill’s strength. 

 

Revisions to the tables were suggested and will be made before the tables are sent to CREPUQ.    

    

02.05   International Education – for APC approval 

Student exchange partnerships (approved by CGPS on 12
th

 Sept 2011) between the McGill Desautels Faculty of 

Management and the following: 

             a) Erasmus University, Rotterdam School of Management (11-APC-09-08)   

             b) Indian Institute of Management, Bangalore  (11-APC-09-09) 

             c) Indian Institute of Management, Ahmedabad  (11-APC-09-10 ) 

             d) Norwegian School of Economics (11-APC-09-11) 

             e) University of  St. Gallen (11-APC-09-12) 

             f) University of Cologne, Wiso-Faculty (11-APC-09-13) 

             g) Instituto de Estudios Superiores de Administracion (IESA) (11-APC-09-14) 

             h) Stockholm School of Economics (11-APC-09-15) 

 

The Desautels Faculty of Management has been involved in Partnerships in International Management (PIM) 

Consortium of universities and is now setting up bilateral exchanges with specific institutions within that 

Consortium.   

 

APC approved the Student Exchange Partnerships proposed by the McGill Desautels Faculty of 

Management. Those approvals will be reported to Senate in APC’s 431
st
 Report (Senate meeting on 19

th
 

October 2011). 

 

02.06   APC Subcommittee on Courses and Teaching Programs (SCTP) 

            SCTP Report # 2 on summer approvals (11-APC-09-16) - No items requiring APC approval 

 

            APC received the SCTP Report.     

 

02.07   Other business 
 

  

              

The meeting adjourned at 4:30 p.m. 

 

       Helen M.C. Richard - HMCR/APPCdocs/minutes/2011-09-01 


