
APC 07/10/2010 –3rd meeting 2010-2011 
____________________________________________________________________________________________ 
Minutes of the meeting of the Academic Policy Committee held on Thursday 7th October 2010, from 3:00 to 5:00 p.m., 
Room 310, James Building 

 
Present:  M.J. Mendelson (chairing), J. Abaki, J. Angeles, G. Brown, C. Buddle, A. Deguise, A. Doyle, I. Henderson,  

M. Kreiswirth, P. Li, B. Low, A.C. Masi, S. McDougall, P. Perez-Aleman, J. Potter,  C. Urbain, C. Weston,  
H.M.C. Richard (Secretary to the Committee) 

Regrets:  M. Kaartinen, R. Rozen, M. Szyf, W. Thomson, M. Wanderley, S. Williams 
Guests: P. J. Smith (item 6) 
_________________________________________________________________________________________ 
 
Document circulated at the meeting:  none. 
 
03.01    Proposed agenda 
 

The proposed agenda was adopted with the addition of one item under Other Business: update on teaching 
assistants’ training.  

 
03.02    Minutes of previous meeting held on 23rd September 2010 
  
 The minutes were approved as circulated. 
 
03.03    Business arising 
 
 There was no business arising from the minutes, other than items already on the agenda. 
 
03.04    2010 Annual Reports from APC subcommittees (for information) 
         

a) Subcommittee on Teaching and Learning, STL, 2010 Annual Report (10-APC-10-12) 
 

It was noted that the Course Evaluation Policy (approved APC 13th December 2007, Senate 23rd January 2008, 
396th Report, D07-25) will be reviewed this year, as required by Senate.  The results of the evaluation will be 
submitted by STL to APC and will be reported to Senate as part of a regular APC report.  

 
b) Subcommittee on Courses and Teaching Programs, SCTP, 2010 Annual Report (10-APC-10-13)   

 
APC noted the three issues that will be dealt with in this academic year in addition to the normal flow of courses 
and teaching programs. The streamlined “Approval Paths for New and Revised Courses and Teaching Programs” 
(approved by APC on 14th February 2008 and by Senate on 5th March 2008, 398th Report, D07-34) will be 
assessed in 2011, as required by Senate, and input will be sought from all levels of the approval process.  

 
03.05   Council of Graduate and Postdoctoral Studies 

- Dean’s Honours List for Research Master’s Students – Memo from Associate Provost and Dean Martin 
Kreiswirth, 14th September 2010 (for approval) (10-APC-10-14) 

  
Associate Provost and Dean Martin Kreiswirth presented the proposal which was approved by the Council of 
Graduate and Postdoctoral Studies on 13th September 2010. 

 
Following the elimination of the Dean’s Honours List for doctoral programs after the June 2006 convocation 
(approved by APPC, 2nd Feb 2006, and Senate, 29th March 2005, 379th Report, D05-53), the awarding of DHL to 
Master’s students was monitored and a polling of North American peer institutions was conducted.  On the basis 
of the data gathered, the CGPS unanimously recommended the elimination of the DHL for research Master’s 
students “as of the February 2011 graduation”.  Given that the DHL is mentioned in the current 2010-2011 
Calendar, APC changed the date of implementation to the next calendar year. 

 
APC agreed to recommend to Senate that the Dean’s Honours List for Research Master’s students should 
be eliminated following the June 2011 Convocation.  This recommendation will be included in APC’s 422nd 
Report to be considered by Senate on 20th October 2010.    
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03.06   International Education 
 

      a)  Proposed student exchange agreement with University of Warsaw (for approval) (10-APC-10-15) 
 

The proposed student exchange agreement is the first with a Polish university.  It responds to a donation that 
was intended to help foster links between McGill and Poland.  Regarding point a) in Section 3, it was pointed 
out that “… open to undergraduate and/or postgraduate coursework students” refers to the European context.   

 
APC approved the proposed student exchange agreement with the University of Warsaw.  This approval 
will be reported to Senate in APC’s 422nd Report for information (meeting of Senate on 20th October 2010). 

         
 b) Internships in Washington D.C. - Quebec Ministry of International Relations (MRI) in partnership with The     
     Washington Center (for approval)     

           - Guidelines - English translation (10-APC-10-16) 
                 - Washington Center Internships- Quebec students 2004-2010 (10-APC-10-16 ADDENDUM) 
 

It was noted that this proposal is predicated on a granting of credits and should therefore first be formally 
considered at the faculty level before being submitted to APC for approval, although the Associate Deans of 
the most relevant faculties (Management, Arts, Law) were informed and appeared to be supportive of the 
internship program.  McGill is the only university in Quebec that has not yet signaled its participation and 
whose students taking part in such internships cannot therefore benefit from MRI grants.  Section 5, Partner 
Responsibilities states that participating universities are expected to “grant credit equivalent to a full-time 
semester for the training obtained outside Quebec” (a four-day-per-week internship and a one-day-per-week or 
45-hour academic course) for a total of 15 credits (12 for the internship and three for the course).  The 
Washington Center has been asked for a list of the instructors teaching the courses.  Evaluation of student 
performance also has to be clarified. 

 
The internship proposal will be referred to the faculties that cover the areas of study identified in the 
Guidelines (International Relations, Political Science, Communications – Public Relations, International 
Law, International Trade, Environment). 

         
        c)  Report on study abroad (for information) 
      - Report to APC on student exchanges, 22nd April 2010 (09-APC-04-61) 
      - McGill students abroad within exchange agreement vs independently (10-APC-10-17) 
.   

The Report to APC on student exchanges that was considered at the meeting of APC on 22nd April was 
circulated again to APC, in response to questions and concerns that were raised at the two previous meetings.  
Deputy Provost Morton Mendelson spoke to the major points of the report.  The number of incoming students is 
higher than that of outgoing students; this is costly to the University as exchange students do not bring funding 
with them (they pay fees to their home institution); the Quebec grant is generated only by McGill students who 
take part in the exchanges.  McGill is attempting to deal with the imbalance and has been making progress 
towards achieving a fairer balance. The imbalance is particularly evident in the Quebec university exchange 
agreements signed by CREPUQ and institutions abroad, McGill University being a favourite destination.  
McGill has chosen to reduce its participation in such exchanges and moved to signing bilateral agreements with 
preferred universities within those jurisdictions.   The University also has identified areas in the world with 
which it will focus on developing relationships, such as the signing of agreements with partner universities in 
those jurisdictions that meet McGill’s standards (peer research universities, good liberal arts colleges, or 
institutions that provide a good match for specific faculties).       
 
In the discussion, it was noted that the imbalance between “Outgoing and Incoming Terms” was particularly 
striking for Science and Engineering (87 vs 49 and 74 vs 32, respectively).   It was commented that exchange 
agreements at the undergraduate student level are such that partner institutions send students to McGill without 
McGill necessarily sending students.  The rigid structure and requirements of Science and Engineering programs 
make it more difficult for students to take part in a semester or year of study abroad.  It was remarked that the 
onus may be on departments to make programs more flexible.  In the discussion, it was also stated that 
participation in study-abroad exchanges at McGill may not be as high as in peer universities across Canada 
because a higher proportion of McGill’s students is made up of international students; furthermore a year abroad 
is more difficult to fit in a three-year program than in a four-year program 
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It was suggested and agreed that the report should include a table showing “Incoming Terms by 
provenance”, similar to the Outgoing Terms table. 
It was also agreed that the Faculty of Science and the Faculty of Engineering will be invited to reflect on 
ways to facilitate studies abroad for their students.  

 
03.07   APC Subcommittee on Courses and Teaching Programs (SCTP) 

     Report on meeting held on 16th September 2010 (no items for approval) (10-APC-10-18)  
            

     The report, which did not include any items requiring approval by APC, was received.   
 
03.08 Academic units : Proposal for the creation of a McGill Writing Centre within the Centre for Continuing 

Education, 30th September 2010 (for approval) (10-APC-10-19) 
 

Dean of Continuing Education Judith Potter presented the proposal, which was developed over a year and a half 
by a Steering Committee that was struck to advise the Dean on this matter.  The proposal is based on a review of 
McGill’s offerings and best practices elsewhere.   
 
In the discussion the following points were made: 
- One-on-one tutoring will be developed; at present credit courses reaching a small number of students are 

available. 
- Whether postings will be available to graduate students will depend on the budget available. 
- Space for the proposed McGill Writing Centre was identified in McLennan Library as a temporary location; 

Teaching and Learning Services have offered the use of a classroom. 
- The McGill Writing Centre will focus on writing.  Students requiring assistance for improving their study 

skills or for dealing with multiple-choice exams, English as a second-language, exam anxiety or other 
difficulties, will continue being served by appropriate services.  The distinction that has to be made between 
a Centre offering courses for credit and services that offer other kinds of support to students may be an 
obstacle to integrating such services in a single unit, but not to collaboration across units.  The needs 
addressed and the services offered are different; tutorials offered by the McGill Writing Centre, for example, 
will be specific to writing.  The budget of the proposed McGill Writing Centre will be generated by the 
courses being taught.  As an academic service centre driven by revenue-generating activities (credit 
courses), the proposed Centre will be best placed under the auspices of the Centre for Continuing Education.     

- The proposed McGill Writing Centre will be a central service that takes over from the Centre for the Study 
and Teaching of Writing that existed in the Faculty of Education until 2008-2009 and includes writing 
courses offered by other faculties.  It will have a critical mass that will enable it to provide continuity in its 
offerings; it is also intended to prevent redundancy and streamline the use of resources. 

- In response to a suggestion that a helpdesk staffed by graduate students may be helpful if feasible, it was 
noted that this would have to fit in the Centre’s financial plan.  Different models may be considered. 

- Ways should be found to make the proposed McGill Writing Centre accessible to Macdonald Campus 
students. 

- The name of the Department to which the Centre will report should be corrected with a footnote indicating 
that a proposal to change the name of the Department of Translation Studies will be forthcoming.  Other 
revisions will be made to the document. 

 
APC approved the proposal for the creation of a McGill Writing Centre, with revisions, for submission to 
Senate for further approval (final approval rests with the Board of Governors).  This proposal will be 
included in APC’s 422nd Report to Senate (D10-10) for consideration on 20th October 2010. 

 
03.09    Quality Assurance  

 
          a) Quebec : CREPUQ Groupe de travail on Assurance Qualité (GT-AQ) report 

-  Quality Assurance in Quebec Universities: Report from CREPUQ Workgroup on Quality Assurance -   
English summary, 12th March 2010 (10-APC-03-52) 

                   - McGill’s comments – English and French (10-APC-05-70) 
                   - Summary of other universities’ comments (10-APC-10-20) 
            

b) Council of Ontario Universities: new Council on Quality Assurance  
     -  Media release, Toronto 16th July 2010 (10-APC-09-07)  
     - Quality Assurance Framework, approved by OCAV February 8, 2010 and by Executive Heads, April 22,   
       2010 (10-APC-09-11) 
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Most of the comments voiced by other universities regarding the CREPUQ GT-AQ’s proposal for a  
Bureau d’assurance qualité des universités du Québec echo the comments submitted by McGill that quality 
and effectiveness would not be well served by an additional layer or a costly external entity, and that existing 
structures should be reviewed and utilized instead.   

 
03.10 Other business 
  

The issue of providing mandatory training to teaching assistants was brought to the attention of APC.  It was noted 
that the issue, however important, cannot be dealt with by APC.  It would be more appropriate to bring it to PGSS 
and raise it with relevant parties.   

 
 
The meeting adjourned at 5:00 p.m. 

     
 

Helen M.C. Richard - HMCR/APPCdocs/minutes/2010-10-07 


