
APC 23/09/2010 – 2nd meeting 2010-2011 
____________________________________________________________________________________________ 
Minutes of the meeting of the Academic Policy Committee held on Thursday 23rd September 2010, from 3:00 to 5:00 
p.m., Room 310, James Building 

 
Present:  A.C. Masi (Chair), J. Abaki, C. Buddle, A. Deguise, A. Doyle, I. Henderson, M. Kaartinen, B. Low, S. McDougall,  

P. Perez-Aleman, J. Potter, M. Szyf, W. Thomson, M. Wanderley, C. Weston, H.M.C. Richard (Secretary to the 
Committee) 

Regrets:  J. Angeles, G. Brown, E. Gayagoy, M. Kreiswirth, P. Li, M.J. Mendelson, R. Rozen, C. Urbain, S. Williams  
Guests: P. Smith (item 7) 
_________________________________________________________________________________________ 
 
Document circulated at the meeting:  none. 
 
02.01    Proposed agenda 
 
             The agenda was adopted as proposed. 
 
02.02    Minutes of previous meeting held on 9th September 2010 
  
 The minutes were approved as circulated. 
 
02-03    Business arising 
 
 None other than items already on the agenda. 
 
02.04   Report on Senate decisions at meeting on 22nd September 2010  
  

Senate approved the Graduate Certificate in Chronic Pain Management which was earlier approved by APC on 
27th May and by the Council for Graduate and Postdoctoral Studies (CGPS) on 13th September 2010. 
 
Senate also approved the recommendations of the Nominating Committee regarding the following new members 
of APC: Professor Christopher Buddle from the Faculty of Agricultural and Environmental Sciences, 
undergraduate student representatives Joshua Abaki, Andrew Doyle, Peter Li, Macdonald Campus student 
representative Stephanie Williams, and graduate student representative Alexander Deguise.   
Secretary’s note: A representative of the Faculty of Law and a Continuing Education student representative 
remain to be appointed to the Committee. 
 

02.05   APC Subcommittee on Courses and Teaching Programs (SCTP) 
               - SCTP membership, memo 16th September 2010 (10-APC-09-08) 
 

APC approved the proposed membership changes to the APC Subcommittee on Courses and Teaching 
Programs: 

 - Professor Michael Ngadi (FAES) for a three-year renewable term; 
 - Professor Benoit Champagne (Engineering) for a three-year renewable term; 
 - Professor Desmond Tsang (Management) for a three-year renewable term; 
 - Professor David Ragsdale (Medicine) for a three-year renewable term; 
 - Ms Catherine Ready (student representative) for a one-year-term; 
 - reappointment of Ms. Fiona Lees (Enrolment Services) for a three-year term. 
  
02.06   International Education 

     - Proposed student exchange agreement with Università degli studi di Salerno, Italy (10-APC-09-09) 
 

The Chair presented the proposed student exchange with the University of Salerno which is one of the oldest 
universities in Europe and, currently, one of the largest universities in southern Italy.  Instruction will be in 
Italian. 
 
Discussion dealt essentially with the subject of balancing costs, given that McGill exchange students pay McGill 
fees and international exchange students pay home-institution fees.  While McGill provides services to its 
outgoing students, it also receives government grant money to meet those costs.  The University strives to 
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achieve a balance and some students may find it easier to spend one or two terms abroad within the framework of 
a student exchange agreement than independently.    
 
It was agreed that the Office of the Deputy-Provost should bring a report to APC on the University’s 
student exchange agreements and the number of students who study abroad within the framework of an 
institutional student exchange agreement and the number of students who choose to go independently.  

 
APC approved the proposed student exchange agreement with the University of Salerno.  This approval 
will be reported to Senate for information in APC’s 422nd Report (for the meeting of Senate on 20th October).   

 
02.07   Broad issues for APC consideration: Interdisciplinary Programs 
         

The Chair informed APC that Senate supported the idea that APC should be a sounding board for thinking about 
large issues.  Discussions on quality assurance and interdisciplinary programs fit that mandate.   

 
        a)   Definition of “interdisciplinary program” 
 - Initial List of Interdisciplinary Programs at McGill, 3rd Sept. 2010 (10-APC-09-05) 
 

The Chair noted that, given the multiplicity of interdisciplinary programs at McGill and the uneven distribution 
of student numbers in them, the University should make sure that those programs are all worth preserving.  
Similarly the creation of new courses should not be encouraged without first taking a look at the large number of 
existing courses that may not have been taught in the past few years. 

 
It was suggested that faculties and departments should be asked for their definition of an interdisciplinary 
program, i.e. what makes a program interdisciplinary.  What makes a “good” interdisciplinary program may be 
what APC should be concerned about. 

 
     b) Questions pertaining to interdisciplinary programs – updated (10-APC-09-10) 

 
The Chair reviewed the proposed questions relating to interdisciplinary programs that were identified so far.  He 
stressed the relevance of all the questions, i.e. the need for a matrix for understanding what constitutes a program, 
the need for a core and appropriate distribution of program content, the possibility of a course that cuts across 
disciplines, and the need to clarify who and which unit holds advising responsibility, in the case of a cross-faculty 
interdisciplinary program in particular.  Questions such as how to build core competencies into interdisciplinary 
programs, whether guidelines for interdisciplinary programs should be proposed, whether interdisciplinary 
programs should be included separately in unit reviews and under which units they should be reviewed seemed 
equally important questions to consider.  Empirical information was thought to be essential in addressing and 
seeking answers to those concerns.  

 
It was proposed and agreed that a Workgroup on Interdisciplinary Programs be formed.  It will include: 
Mr Alexander Deguise, Mr Andrew Doyle, Professor Ian Henderson, Professor Paola Perez-Aleman, and Dr. 
Philip Smith.  Professor Cynthia Weston will provide documentation.   

 
02.08    Quality Assurance  

 
         a) Quebec : CREPUQ Groupe de travail on Assurance Qualité (GT-AQ) report 

- Quality Assurance in Quebec Universities: Report from CREPUQ Workgroup on Quality Assurance - English 
summary, 12th March 2010 (10-APC-03-52) 

          
         b) Council of Ontario Universities: new Council on Quality Assurance  

-  Media release, Toronto 16th July 2010 (10-APC-09-07)  
- Quality Assurance Framework, approved by OCAV February 8, 2010 and by Executive Heads, April 22, 2010  
(10-APC-09-11) 

 
The Chair viewed the CREPUQ Workgroup on Assurance Quality proposal that was brought to CREPUQ’s 
Comité des affaires académiques (VRAA) in the context of initiatives taken or likely to be taken elsewhere.  He 
reported that, although VRAA had expressed reservations about the proposal and its cost, the conseil 
d’administration (board) of CREPUQ had referred the document back to VRAA asking it to reconsider it in light 
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of the recent decision taken in Ontario to establish a Council on Quality Assurance.  A sub-group of VRAA has 
been mandated to carry out that task and to list the major points of the Bureau d’assurance qualité des 
universités du Québec proposal.  The Ontario Council on Quality Assurance has a broader mandate than that 
which was intended for the Bureau d’assurance qualité des universités du Québec.  McGill had submitted a one-
page statement of its position (10-APC-05-70) in favour of making use of existing structures.   

  
In the discussion, it was noted that accreditation reviews that apply to all professional schools differ in scope and 
intent from institutional audits: accreditation reviews aim to demonstrate that professional programs adequately 
prepare students to meet the competencies required of them as future professionals in the field.  In its Academic 
Program Review process, McGill allowed accreditation reviews to be used in place of external reviewers’ 
reports.  The Provost mentioned growing disagreements between Quebec’s Ordres professionnels (which provide 
practice permits to professional program graduates who wish to practice their profession in the province of 
Quebec) and the universities.  It is widely understood that while professional orders establish competencies, it is 
the universities’ responsibility to establish programs that will meet the competencies.  Some Ordres tend to want 
to intervene in program design matters (and even universities’ admission criteria) and increasingly wish to assert 
that academic staff members who teach in professional programs should be members of the relevant Ordre. 
 
It was suggested that undergraduate attributes and competencies that are agreed upon as being important should 
be imbedded in the curriculum and used as criteria in academic program reviews to address questions such as: 
how does the program address the outcomes desired by the University?  The Committee, however, was warned 
against having to provide quantifiable evidence for what may be elusive notions and adopting burdensome 
models that are not necessarily appropriate; just because something is measurable does not mean that it is 
valuable, and vice versa.  Universities are increasingly burdened by measurements.  
 
In the discussion it was further noted that: 
- the main purpose of quality assurance processes is to maintain and improve quality; 
- it may be better to seek indicators that are relevant to McGill than to have indicators imposed on the 

University by external organisations; 
- McGill has to be able to justify its own quality assurance mechanisms relating to the approval of courses and 

programs and to quality of teaching (course evaluations); 
- the University should propose a reframing, broadening, and strengthening of the mandate of CVEP as a 

reasonable alternative to creating a new and costly structure. 
 
The Provost stated that the discussions by APC of issues that are being considered by CREPUQ’s Comité des 
affaires académiques (VRAA), on which he represents McGill, will be useful in helping him formulate University 
positions. 
 

02.09 Other business 
 

The Chair informed APC that a proposal for a McGill Writing Centre, under the auspices of the Centre for 
Continuing Education, would be submitted to APC for approval at a forthcoming meeting. 

 
The meeting adjourned at 4:20 p.m. 

     
 

Helen M.C. Richard - HMCR/APPCdocs/minutes/2010-09-23 


