
APC 06/05/2010 – 13th meeting 2009-2010 
____________________________________________________________________________________________ 
Minutes of the meeting of the Academic Policy Committee held on Thursday 6th May 2010, from 3:00 to 5:00 p.m., 
Room 310, James Building 

 
Present: A.C. Masi (Chair), J. Angeles, W. Caplin, J. Côté, R. Dooley, V. Errunza, D. Farrow, M. Kaartinen, M. Kreiswirth, 

S. MacDougall, M.J. Mendelson, J. Potter, C. Weston, H.M.C. Richard (Secretary to the Committee) 
Regrets:  G. Brown, A. DeGuise,  A. Gauthier, E. Gayagoy, W. Hendershot, P. Holland, D. Klinck, M. Mehta, R. Rozen,  

M. Szyf, W. Thomson, C. Urbain, S. Woolf 
Guests: M.G. Badami, S. Morton, L. Hendren (item 5.a.), L. Winer (item 6.), P. A. Todd (item 7.), P. Smith 
_________________________________________________________________________________________ 
 
Document circulated at the meeting:   
 10-APC-05-70 Draft McGill Response to CREPUQ Workgroup Quality Assurance proposal, May 2010 
 
13.01      Proposed agenda 
 

The agenda was adopted as proposed. 
 
13.02     Minutes of the meeting held on 22nd April 2010 
 

The minutes were approved as circulated.   
 
13.03    Business arising 
 
 None. 
 
13.04    Report on Senate approvals, 28th April 2010 
 

It was reported that Senate approved the Certificate in Finance, Diploma in Finance, and Diploma in Supply 
Chain and Operations Management.  It also approved, for recommendation to the Board of Governors, the 
creation of the McGill Institute for Aerospace Engineering and the Institute for Sustainability in Engineering and 
Design, and the name change for the Department of History     

 
13.05    Subcommittee on Courses and Teaching Programs (SCTP) 

 
  a) Special Report # 5 - program proposal for approval by APC (10-APC-04-63) 
          -  B.A. & Sc.; Interfaculty Program in Sustainability, Science and Society (54 cr.)   
        Response to APC’s concerns, Prof. Badami & Prof. Ramankutty, 5th May 2010 (Addendum to 10-APC-04-63) 
 Science and Technology for Sustainable Well-Being, John P. Holdren, Science, AAAS, vol 319, pp. 424-434 

 
Professor Madhav G. Badami, School of Urban Planning and McGill School of Environment, Associate Dean 
Suzanne Morton, Faculty of Arts, and Associate Dean Laurie Hendren, Faculty of Science, joined the meeting.  
The  following points were made: 
- The proposal was initiated by the School of Environment and has strong student support; it fits well among 

the School’s teaching programs; the topics addressed by the proposed program are also very timely.  The 
questions raised by APC have been answered in the “Response to APC’s concerns” submitted by Professors 
Badami and Ramankutty. 

- The Department of Philosophy voiced no objections.  The Faculty of Religious Studies, which was also 
consulted, had no objections regarding the structure and content of the program, only concerns about the 
preamble of the program description (“the definition of a program in relation to a ‘crisis’, rather than in 
relation to an intellectual problematic or a set of questions arising from the relation of fields of 
knowledge”). The Faculty suggested that APC consider the assumptions guiding the program and how 
appropriate critical reflection on those assumptions is also built into the program.  It also suggested that 
RELG 270 Religious Ethics and the Environment be added to the list of Complementary Courses in Area 2, 
“Society, Economics, Policy, Ethics and Equity”.   

- In response, Professor Badami noted that the study of sustainability and other issues would involve a critical 
(and self-critical) approach and the careful examination of assumptions and value judgments that inevitably 
underlie any inquiry, and the reformulation of problems and analytic approaches in light of this critical 



APC – 06/05/2010 –13th meeting 2009-2010   
 

2

examination.  Professor Badami also welcomed the suggestion to add the course RELG 270 Religious 
Ethics and Environment.  

 
In APC’s comments and questions, reservations were expressed regarding insufficient justification for the 
particular inter-disciplinary approach and level of study chosen.  In response, it was stated that sustainable well-
being has been a human concern since the dawn of time and that humanity is currently facing major policy 
challenges as never before, in terms of over-population, mass deprivation, food security, energy demands, etc.; 
one could debate whether such challenges should be called “crises” but implications are profound; by their very 
nature, these are multidisciplinary issues which demand to be tackled in an integrated way, as suggested by the 
President of the American Association for the Advancement of Science (AAAS).  It was stated that care was 
taken to make sure that the program would offer both depth and breadth.   
 
It was also commented that a common conflict in Science lies in having both problem-based programs and 
discipline-based programs. The proposed problem-based program focuses on an engaging issue for McGill 
students and it would be doing the students a disservice if the program were not approved.  It was further added 
that the sooner students are exposed to the complexity and multiplicity of issues at play in the program’s subject, 
the better.  In response to the suggestion that undergraduate students may not be sufficiently ready to tackle that 
level of sophistication and that the master’s level might be more appropriate, it was stated that those issues are 
already being addressed in their multiple dimensions in undergraduate courses at McGill.  Students taking the 
proposed program will be able to specialize and approach the issues from the discipline of the minor that they 
will be taking alongside this program.   
 
In response to a comment that the three pillars were not equally represented in terms of number of courses 
offered, it was noted that the pillar “Ethics, Equity, and Justice” will be more fully developed in future.  As is 
often the case with interdisciplinary programs, the various areas offered will, with time, be rebalanced so as to 
be equally well represented, but the current imbalance should not prevent the program from being launched.     

 
It was noted that McGill offers a number of interdisciplinary programs and that the proposed program was 
designed to fit into an existing B.A. & Sc. Program. A standard has already been established and the School of 
Environment has shown that it is able to tackle problems in an integrated way.   Given the concerns that were 
expressed, it was suggested and agreed that APC should undertake a review of the interdisciplinary major 
programs offered at McGill. 
 
APC approved the proposed B.A. & Sc. Interfaculty Program in Sustainability, Science and Society (SSS) 
for submission to Senate for further approval, with one negative vote and one abstention.  The program 
proposal will be included in APC’s 420th Report (D09-67), for consideration by Senate on 19th May 2010. 

        
          b)  Report # 7 from meeting held on 15th April 2010 (10-APC-05-66)  
 
           The Report did not include any items for approval. 
 
13.06      Proposal from the School of Physical and Occupational Therapy to extend McGill’s Physical Therapy 

program to the Université du Québec à Chicoutimi  (10-APC-05-71)  
         

Professor Robert Dykes, School of Physical and Occupational Therapy, presented the proposal to offer McGill’s 
B.Sc. (Rehabilitation Science); Physical Therapy and M.Sc. (Applied) Physical Therapy at the Université du 
Québec à Chicoutimi (UQAC).  Quebec is facing a shortage of health professionals, which is particularly 
striking in rehabilitation, especially in regions that are distant from large metropolitan areas.  While UQAC does 
not have the necessary resources to develop or offer its own program in Physical Therapy, the Ministry of 
Education, Leisure and Sport (MELS) supports the proposition that a partnership be developed with McGill 
University whereby McGill would offer its Physical Therapy program on the UQAC campus according to the 
“par extension” model.  A protocole d’entente will define the management modalities, the sharing of resources, 
the methods of student evaluation, the coordination required, in order to assure a smooth daily operation.  
Admissions, evaluations and overall quality control are carried out under the auspices of McGill.  McGill retains 
full responsibility for the quality of its program and degree. According to the feasibility study that has been 
completed, UQAC’s Science Faculty has the required competencies to offer the first two years of the program as 
currently offered at McGill. A funding proposal detailing plans for implementation and specifying both parties’ 
respective obligations will be submitted to MELS.  McGill’s program in Physiotherapy is very attractive to 
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UQAC: it will be the first Quebec program to be accredited by the Canadian accreditation body; it also allows 
mature students and holders of baccalaureate degrees from other disciplines to enter the clinical training stream 
without starting from the first year of the bachelor’s program.  McGill University reaps significant benefits in 
being seen to respond to the healthcare needs of Quebec.  This project also allows the School to respond to the 
ministerial request that the number of graduates in Physiotherapy be increased.  The local healthcare network 
will offer internship placements.  
 
In the discussion it was explained that the proposal was brought to APC because the proposed delivery mode of 
McGill’s program requires APC’s approval, and APC’s provisional approval would signal McGill’s 
participation in order that a funding model could be developed towards meeting the financial needs of both 
university partners and in order for MELS and UQAC to take the necessary steps for the building of a health 
sciences complex on the UQAC campus.  It was made clear that the partnership could not be undertaken without 
adequate funding being provided by MELS.  The courses would be offered in French and the students on the 
UQAC campus would also be encouraged to learn English as a second language.  The implementation date was 
set for September 2011. 
 
APC granted provisional approval to the proposal that McGill’s Physical Therapy program be offered on 
the campus of the Université du Québec à Chicoutimi.  This will be reported to Senate in APC’s 420th Report 
(submitted for the meeting on 19th May 2010).  

 
13.07    Desautels Faculty of Management – Potential academic impacts of self-funded MBA programs 
   -  Report on self-funded MBA programs (10-APC-04-64) 
              -  Senate minutes & Senate Steering Cttee Report re. self-funded MBA programs (10-APC-05-67)  
 

Professor Peter Todd, Dean of the Desautels Faculty of Management, was invited to join the meeting of APC in 
order to address more specifically three concerns specified by the Steering Committee of Senate: 
1. The principles that underscore the mission of the University as a publicly funded, research-intensive 

student-centred university, and how they would guide such initiatives, in particular if and when considered 
in the future. 

2. The potential academic impacts of such initiatives, in particular in terms of academic quality, accessibility 
and student financial needs. 

3. The impacts, if any, of the self-funded MBA model on the joint MBA programs with the Faculty of Law 
and the Faculty of Medicine and how they might be addressed. 

     
The Dean stated that the decision to adopt the self-funding model for the regular MBA program took into 
consideration the following points: 
- Quebec government funding is inadequate for the needs of the MBA program and the Government is not 
willing to increase the funding to a level which would be appropriate for the quality that is desired and expected 
from McGill.   
- As a result of McGill’s internal reallocation of government funding, other McGill programs subsidize the 
MBA program, which reduces the resources that should be available to other programs and still does not provide 
adequate resources for ensuring the best-quality MBA. Furthermore, on the basis of the immediate financial 
gains that MBA students can anticipate from their degree, higher tuition fees, not subsidization, seem 
appropriate.   
 
In the discussion, it was noted that according to McGill’s description of itself as a “student-centered university”, 
McGill provides the best possible education to all its students.  If one program consistently drains resources 
from other programs, the claim to being student-centred is questionable.  If a program requires a high level of 
faculty remuneration because of market considerations, the University has to be able to attract and retain 
professors that will contribute to giving the program the level of quality that the Faculty and the University 
aspire to. 
 
In parallel with publicly-funded programs, Quebec universities offer a number of self-funded courses and 
programs, in Management, Engineering, and Continuing Education, in particular. Be they publicly- or self-
funded, all courses and programs at McGill are subjected to internal review and approval before they can be 
offered.  Thus, three years ago, major revisions to the MBA program were reviewed and approved by APC and 
Senate (April-May 2007).  With self-funding, the quality of the MBA program will be enhanced and better 
students will be drawn, whose participation will further contribute to the quality of the program.  The decision to 
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offer the regular MBA program on a self-funded model will not have an impact on the future of the University, 
but running the program with resources from sources other than the government’s will benefit the program, the 
Faculty and the University, by indirectly helping other programs.   
 
APC however felt that “the principles that underscore the mission of the University as a publicly-funded, 
research-intensive student-centred university” had not been made explicit in Senate Steering’s request and that 
assessing “how they would guide such initiatives” was not clear.  
 
Addressing more specifically the second point, the Dean stated that the Desautels Faculty would not choose to 
move to self-funding unless it were certain that this move would benefit the quality of the MBA and of other 
University activities.  While money may not be the only issue that should be taken into consideration for 
enhancing quality, it allows a flexibility and latitude that facilitate improvements.  As regards accessibility and 
students’ financial needs, the Faculty will set aside resources to support students who cannot afford the higher 
fees.  The Faculty is concerned about attracting the most meritorious students and is also mindful of graduates 
whose future employment (with NGOs, non-profit organizations or in development) may not be as lucrative as 
the positions of other graduates: the Faculty will put in place exit-scholarships for those graduates.  It will also 
design financial support (with Desjardins) to provide loans for Canadian students (a line of credit to be paid 
back following graduation).  Experience has shown that higher fees will not discourage students from applying 
to a program, that the quality of students will not decrease, and that self-funding tends to benefit the most 
financially disadvantaged group of students. The program’s attractiveness to students from middle-income 
background will be monitored carefully. 
      
Regarding the third point, it was stated that “the impacts, if any, of the self-funded MBA model on the joint 
MBA programs with the Faculty and the Faculty of Medicine and how they might be addressed” should be dealt 
with as issues may arise.   
 
In conclusion, it was stated that the Faculty’s move responds to the funding models currently in place and is a 
necessary step for ensuring quality of McGill’s teaching programs.  Quality and accessibility issues cannot be 
solved by the current arrangement with the government.  The universities should be allowed freedom to take 
decisions that will allow them to favour quality.  
 
It was agreed that the Chair of APC would prepare the Committee’s response which will be circulated to 
APC members for comment and approval before it is submitted to Senate.  APC’s report will be submitted 
to Senate for consideration at the meeting of Senate on 19th May (D09-74). 
 
Secretary’s note: The Dean agreed to the following sentence being added to the conclusion of the APC Report 
to Senate on the potential academic impacts of self-funded MBA programs (10-APC-05-72): "The Desautels 
Faculty has agreed to submit a report on the MBA program to APC in three years' time, with particular 
attention to the make-up of the class and any unexpected consequences of the self-funded MBA program or the 
joint programs with Law and Medicine." 

 
13.08    Subcommittee on Teaching and Learning (SCTL) 

- Pilot for extended course evaluation dates (10-APC-05-65)  
         

Dr. Laura Winer, Associate Director, Teaching and Learning Services, presented the proposal from the APC 
Subcommittee on Teaching and Learning (SCTL), to undertake a pilot for extended course evaluation dates. 
Whereas McGill’s Course Evaluation Policy, approved by Senate on 23rd January 2008, stipulates that 
“Evaluations in regularly scheduled courses shall normally be completed before the start of the examination 
period. In some circumstances, the Faculty may adjust the evaluation dates. In all cases, course evaluations 
shall be completed before grades are submitted.” (article 15), it has been suggested that examinations and major 
assignments are an integral part of a course and its associated pedagogical strategies and therefore students 
should be able to include those in their evaluation. The proposed pilot would allow course evaluations to be 
completed until the end of the examination period for the Fall 2010 term in a number of interested units (Faculty 
of Religious Studies; Department of Integrated Studies in Education and School of Information Studies in the 
Faculty of Education; Department of Animal Science, School of Dietetics and Human Nutrition, Department of 
Natural Resource Sciences and Institute of Parasitology in the Faculty of Agricultural and Environmental 
Sciences).  The pilot would involve approximately 227 courses out of a total of 2,453. 
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In the discussion, it was noted that the pilot should not contravene article 16: “Results shall not be disclosed to 
the instructor before final grades in each course taught by the instructor have been submitted and processed.” It 
was also stated that in many courses, students know their grades before the exam period. Studies have shown, 
however, that course evaluations tend to be stable, whether students know their grades or not 

 
APC members agreed that SCTL’s recommendation that a pilot for extending course evaluation dates in 
certain units in the Fall 2010 term should be elaborated on and submitted to Senate for approval.  (It was 
included in APC’s 420th Report to Senate (D09-67), for consideration by Senate on 19th May 2010.) 

 
13.09   CREPUQ Workgroup – Quality Assurance proposal 

- Report of the CREPUQ Workgroup on Quality Assurance in Quebec Universities, February 2010, English 
summary (APC meeting on 18th March 2010)   (10-APC-03-52) 
-  University responses:      Université de Sherbrooke response (2010-VRAA-350-3) (10-APC-05-69) 

    Draft of a McGill response (10-APC-05-70) 
 

The draft of McGill’s response to the proposal for the creation of a “Bureau d’assurance qualité des universités 
du Québec” will be translated and submitted to CREPUQ for circulation to the members of the Comité des 
affaires académiques (VRAA) of CREPUQ at their meeting on Friday 7th May 2010. 

 
13.10    Broad issues for APC consideration (10-APC-05-68) 
 
 One topic was added to the list that had been circulated: 

 -  Interdisciplinary undergraduate programs.  Data would include a list of programs, registration numbers, 
and other background information and should be presented to the first meeting of APC in September 2010. 

  
13.11    Other business 
 
 None. 
 
The meeting adjourned at 5:15 p.m. 

    Helen M.C. Richard - HMCR/APPCdocs/minutes/2010-05-06 


