
APC 18/03/2010 – 10th meeting 2009-2010 
____________________________________________________________________________________________ 
 
Minutes of the meeting of the Academic Policy Committee held on Thursday 18th March 2010, from 3:00 to 5:00 p.m., 
Room 310, James Building 

 
Present:  A.C. Masi (Chair), J. Angeles, J. Côté, A. DeGuise, V. Errunza, D. Farrow, P. Holland,  M. Kaartinen, D. Klinck,  

M. Kreiswirth,  M.J. Mendelson,, J. Potter, M. Szyf, C. Urbain, C. Weston, H.M.C. Richard (Secretary to the 
Committee) 

Regrets:  G. Brown, W. Caplin, R. Dooley, A. Gauthier, E. Gayagoy, W. Hendershot, S. MacDougall, M. Mehta, R. Rozen,  
W. Thomson, S. Woolf 

Guests: T. Coderre (item 4), A. Kirk, S. Yue (item 5), P. Smith (item 8) 
____________________________________________________________________________________________ 
 
10.01      Proposed agenda 
 

The agenda was adopted as proposed. 
 
10.02     Minutes of previous meeting held on 25th February 2010   
 
 The minutes were approved as circulated. 
 
10.04    Revised by-laws – Alan Edwards Centre for Research on Pain (10-APC-03-48) 
      

Professor Terence Coderre, Department of Anesthesia, presented the proposed by-laws for the Alan Edwards 
Centre for Research on Pain.  He explained that the proposal for the creation of the “Centre for Research on 
Pain”, approved by APC in September 2002, had included a set of “interim by-laws”.  When a new Director was 
appointed to the Centre, a decision was taken to update the by-laws and have the new version formally 
approved.  The proposed by-laws were approved by the Centre’s Executive Committee and Research Advisory 
Council.   
 
Note was taken of the Centre’s name change.  It was suggested that the procedure for naming academic entities 
should include informing APC of such dchanges in names.  Under item 1 of the proposed by-laws, it was 
suggested that the French name of the Centre should be corrected. 
Secretary’s note: after appropriate consultations, it was determined that the French name should be: “Centre 
Alan-Edwards de recherche sur la douleur” (as per the Centre’s French language website). 

  
With this correction, the proposed by-laws for the Alan Edwards Centre for Reseasrch on Pain/ Centre 
Alan-Edwards de recherche sur la douleur were approved.  Senate will be informed of this approval in APC’s 
419th Report (Senate meeting on 28th April 2010. 

 
10.05   Proposal for the creation of a McGill Institute for Aerospace Engineering (10-APC-03-53)   
      

Associate Dean Andrew Kirk (Research and Graduate Education), Faculty of Engineering, and Professor 
Stephen Yue, Chair, Department of Mining & Materials Engineering, presented the proposal for the creation of a 
McGill Institute for Aerospace Engineering.  The mandate of the proposed MIAE is to promote research and 
teaching in the area of aerospace engineering.  The Institute will increase McGill’s visibility in the field, provide 
a first point of contact between the aerospace sector and researchers at McGill, and act as a focal point for the 
development of McGill’s activity in aerospace engineering and as a vehicle for coordinating and facilitating 
projects and internships.  Institutes that were created at Concordia University, Ecole de Technologie Supérieure 
(ETS), Ryerson University and Ecole Polytechnique de Montréal, under the umbrella of the Montreal Aerospace 
Institute (MAI), have been very successful with respect to facilitating access to industry for work term 
experience for students and matching research interests with industry interests. It is felt that the absence of such 
an institute at McGill has been an impediment, both to students, who miss opportunities they might otherwise 
have had, and to industry. Students graduating from McGill will have better access to positions in the aerospace 
industry.  The Institute is expected to be a revenue-generating scheme; it will encourage more research and 
create a computer laboratory for aerospace projects that would be available to other students outside the summer 
session. The proposed Institute is also expected to facilitate the expansion of graduate studies.  Other faculties 
were consulted; responses from the Faculty of Law and the Faculty of Management had not yet been submitted.  
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In the discussion, the benefits of having a McGill Institute for Aerospace Engineering were further elaborated, 
particularly with respect to increasing student projects, improving students’ employment prospects, and enabling 
industry to have access to high-quality students.  Financial opportunities were also emphasized.   

 
APC approved the proposal for the creation of the McGill Institute for Aerospace Engineering (MIAE) / 
Institut de génie aérospatial de McGill for submission to Senate (it will be included in APC’s 419th Report to 
be considered by Senate on 28th April 2010). 

 
10.06   APC Subcommittee on Courses and Teaching Programs (SCTP) - Report #5 (10-APC-03-49) 
        - on meeting held on 14th January 2010 - courses/programs – for information  
        - on new Continuing Education programs approved by SCTP by email on 4th March 2010 - for approval 
 
 a) Certificate in Finance (30 cr.) (Appendix A) 
  

Concern was expressed regarding inadequate consultation with the Desautels Faculty of Management on such 
aspects as transferability of credits and staffing in order to ensure appropriate course quality.  While 
consultation had taken place, it was noted that the name of the person consulted was not communicated and 
that there may have been a communication failure within the Faculty.   

 
Approval of the proposed program was delayed in order for the necessary consultation to take place.  
Given that implementation is planned for September 2010, the letter of support from the Desautels Faculty of 
Management should be obtained before the end of April, so that the program can be submitted to Senate for 
approval in May at the latest. 

               
  b) Diploma in Finance (30 cr.) (Appendix B) 
 

APC approved the proposed Diploma in Finance for submission to Senate for approval (it will be 
included in APC’s 419th Report to be considered by Senate on 28th April 2010). 

  
c)  Diploma in Supply Chain and Operations Management (30 cr.) (Appendix C) 

 
APC approved the proposed Diploma in Supply Chain and Operations Management for submission 
to Senate for approval (it will be included in APC’s 419th Report for Senate’s meeting on 28th April 2010). 

 
10.07    Academic Calendar of Dates (10-APC-03-50) 

- Memo from Deputy-Provost Morton J. Mendelson 
- Guidelines Regarding the Setting of the University Calendar of Dates (CSA, 2003) (Appendix A) 
- Draft Proposals: Academic Year Key Dates for 2011-2012 – Sample Other Institutions (2009-10) (Appendix B) 
- Draft Proposals: Academic Year Key Dates for 2011-2012 – FALL/WINTER (McGill) (Appendix C) 

 
The issue was brought to APC for consultation.  Deputy Provost Morton Mendelson presented the proposal for 
reducing the semester duration from 13 to 12 weeks, which would entail a longer break between fall and winter 
semesters and one extra day off at Thanksgiving, bringing McGill in line with a number of Canadian peer-
institutions.  In response to Senate’s request that the issue be investigated, extensive consultation has taken 
place.  It was noted that the Faculty of Engineering raised the issue that a reduction in the length of the semester 
might compromise accreditation and might require a revamping of the curriculum, as its programs are structured 
differently from those at peer universities that have a shorter semester (University of Toronto and UBC for 
example).  Implications on accreditation for other professional programs are being reviewed.   

 
In the discussion, it was suggested that academic reasons, rather than comparisons with practices at other 
Canadian institutions, should prevail.  McGill’s semester may have fewer weeks than universities in the U.S. 
with which the University competes; some of them are on a 14- or 15-week semester (42 to 45 hours of contact).  
McGill should ask itself what the effects of reducing its semester would be.  Given that professors recruited 
from the U.S. may still be designing courses as if they had 45 hours of contact, rather than 39, the difficulty 
could be exacerbated.  It was further suggested that a review of studies conducted on the subject would be 
useful, i.e. comparative studies of competency achievements according to different semester lengths.        
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It was noted that no changes to the exam periods were being contemplated and that existing constraints should 
be taken into account.  It was commented that a reduction of contact hours may not seem advisable, as students 
already complain about insufficient engagement with instructors; a reduction of contact hours may not be 
viewed as a positive development as it “would necessarily require either a compression of the same material 
taught into a shorter time frame or the elimination of a portion of material taught.  

  
The proposal will be brought back to APC after appropriate reviews have been conducted by Teaching 
and Learning Services and after feedback has been received from Deans.  It was also noted that the 
review of the Summer Session schedule should be folded into the next Academic Calendar of Dates 
proposal.  It was agreed that such a proposal could not be applied earlier than the 2012-2013 academic 
year. 

 
10.08   CREPUQ – Quality Assurance issues 

 
a) Commission de vérification de l’évaluation des programmes (CVEP) 

-  Third round: Requests 2 and 3, 17th February 2010 – English Summary (10-APC-03-51) 
 

In the context of its Third Audit of Quebec universities’ program reviews, CVEP has recently addressed 
two requests to the universities, Requests 2 and 3.  McGill’s proposed response was presented to APC. 
- Request 2:  In order for CVEP to verify whether reviews of specific types of programs (joint/ 
interuniversity, international/interprovincial and distance programs) had been conducted, universities were 
asked to select two program review dossiers from two of those three categories.  Justifications for selecting 
the McGill - Université de Montréal “B.Ed.; French as a Second Language / français langue seconde” and 
the M.Sc.A. in Occupational Health were presented; the reason for their selection was, essentially, that clear 
evidence that those programs were covered in the reviews could be presented. 
- Request 3:  In order for CVEP to verify that the expected follow-up has been conducted and that review 
recommendations have been acted upon (and if not, why not), universities were asked to select eight 
program review dossiers and report on each objective and the implementation of each recommendation.  
Justifications for selecting the eight programs listed were presented. 
 
In the discussion, it was suggested that it would be wise not to select only reviews for which implementation 
of recommendations had been successful or which had led to significant positive outcomes, but rather 
include dossiers that would reflect some difficulty, since the questions asked do expect that some 
recommendations were not realized, were postponed or were dropped.  It was stated that the exercise would 
be useful if it prompted a reflection from which something could be learned.  It was agreed that the list of 
selected dossiers would be reviewed so that an appropriate mix would be presented.   

  
b) Report of the CREPUQ Workgroup on Quality Assurance in Quebec Universities, February 2010, English 

summary (10-APC-03-52) 
 

The Provost, as McGill’s representative on CREPUQ’s Comité des affaires académiques (VRAA), reported 
that the cost of the proposed arms-length Bureau d’assurance qualité des universities québécoises, modeled 
after best practices elsewhere and presented by CREPUQ’s Workgroup on Quality Assurance in Quebec 
Universities (GT-AQ), had been estimated at $4 million/year.   In order not to draw on resources currently 
available to MELS and the universities, funding such an agency would have to substitute for an activity 
already in place, or a compromise option utilizing existing resources would have to be designed.  

 
10.09   Other business 
 
 None. 
 
The meeting adjourned at 4:45 p.m.  

Helen M.C. Richard - HMCR/APPCdocs/minutes/2010-03-18 


