
APC 21/01/2010 – 7th meeting 2009-2010 
____________________________________________________________________________________________ 
 
Minutes of the meeting of the Academic Policy Committee held on Thursday 21st January 2010, from 3:00 to 5:00 p.m., 
Room 310, James Building 

 
Present:  M.J. Mendelson, (chairing), J. Angeles, W. Caplin, J. Côté, V. Errunza, D. Farrow, P. Holland, M. Kaartinen,  

D. Klinck, M. Kreiswirth, A.C. Masi,  J. Potter, C. Urbain (for J. Schmidt), C. Weston, H.M.C. Richard (Secretary to 
the Committee) 

Regrets:  G. Brown,  A. DeGuise , R. Dooley, A. Gauthier, E. Gayagoy, W. Hendershot, S. MacDougall, M. Mehta , R. Rozen, 
J. Schmidt, M. Szyf, W. Thomson, S. Woolf, 

Guests: E. Wood, C. Riches (item 4.a), D. McLean, B. Minorgan (item 4 b)     
____________________________________________________________________________________________ 
 
Documents circulated at the meeting: Master of Arts in Teaching and Learning (MATL), text of power-point 
presentation 
 
07.01      Proposed agenda 
 

The agenda was adopted as proposed. 
 
07.02     Minutes of previous meeting held on 10th December 2009                                    
 

The minutes were approved  
 
07.03    Business arising 
       

- APC Subcommittee on Research Policy (SRP)         
The Deputy-Provost informed APC members that Vice-Principal (Research and International Relations) Denis 
Thérien, Associate Vice-Principal (RIR) Rima Rozen and other members of their Office met with the Secretary-
General to discuss the terms of reference and reporting mechanisms for the Research Advisory Council (RAC) 
and the new APC Subcommittee on Research Policy.  Further meetings with the Secretary General will include 
the Provost.  The proposed terms of reference for the APC Subcommittee on Research Policy may therefore 
return to APC.  

  
07.04   APC Subcommittee on Courses and Teaching Programs (SCTP)  
        Report 4 on SCTP meetings held on 19th November and 3rd December 2009 
       and on special SCTP meeting held on 8th January 2010 (10-APC-01-37) 
       
        a) New program – Faculty of Education  

- M.A. in Teaching and Learning (Appendix A)    
  

Associate Dean (Academic) Elizabeth Wood, Faculty of Education, and Professor Caroline Riches, Director, 
Undergraduate Programs, Department of Integrated Studies in Education, joined the meeting.  Associate 
Dean Wood explained that the program was designed in response to a request from the Ministry of 
Education, Leisure and Sport (MELS) that universities develop accredited post-degree programs leading to 
teacher certification that would address the shortage of certified teachers in five targeted subject areas (e.g. 
mathematics and science). One of the requirements for admission to the program will be an undergraduate 
degree or equivalent in an appropriate subject. Candidates will include individuals who are currently 
employed as uncertified teachers, because of the shortage of teachers in their field. The proposed program 
will be offered part-time with a plan to offer it both part-time and full-time. Students will be able to add an 
option of Teaching in Second Language Contexts.  The proposal is intended for submission in February to 
the Comité d’agrément des programmes de formation à l’enseignement (CAPFE) for evaluation and 
subsequent recommendation to MELS for final approval. 
  
The proposed program is reminiscent of the IG program that was closed by the Ministry of Education in the 
early 1990’s and is still being offered across Canada.  It is hoped that the program can be approved by MELS 
before summer so that a first cohort can begin in summer 2010.  The Year-1 cohort is expected to reach a 
maximum of 20 students.  While immediate prospective applicants are non-certified teachers currently 
employed, the intent is to open the program to students who are not employed.  Great interest and potential in 
the graduate program has been expressed.   
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In the discussion, it was noted that candidates’ qualifications, their maturity, professionalism and 
commitment, would be assessed by means of a letter of intent, rather than an interview.  It was also stated 
that the tight calendar for the approval of the proposed program would not allow time for advertising the 
program before the program is approved by MELS and opened to current applicants.  Regarding program 
content, it was said that students taking the proposed MA program would not take the same courses as 
bachelors’ level student taking a B.Ed. towards teacher certification, given the different academic level at 
admission (the latter come from high school or CEGEP, while MA students already hold an undergraduate 
degree in the discipline they aim to teach).  It was noted that all courses for the proposed program have been 
approved.  
   
The proposed Master of Arts in Teaching and Learning (MATL) was approved for submission to 
Senate (APC 417th Report to Senate for consideration by Senate at its meeting on 10th February 2010). This 
recommendation to Senate will be conditional on the proposed program being approved by the Council of 
Graduate and Postdoctoral Studies (CGPS).   
Note: CGPS approved the program proposal on 1st February 2010.  

 
       b) Major revisions – Schulich School  of Music 
              - Music Undergraduate Curriculum  (Appendix B)   
  

Dean Don McLean and Associate Dean (Administration) Bruce Minorgan of the Schulich School of Music 
presented the proposed Undergraduate Curriculum Reform that was approved by SCTP on 8th January 2010.  
After several years of preparation, a major reform of the undergraduate B.Mus. curriculum was completed by 
the School in the wake of the Academic Program Review Process. The new curriculum addresses emerging 
international trends in professional training and research in music; it takes advantage of an exceptional 
interdisciplinary profile and builds on the innovative potential of the School’s physical and organizational 
infrastructure. A “core” curriculum common to all B. Mus. Programs has been defined; the “post-core” 
specialization” courses that constitute the major in each program have been refined, resulting in greater 
precision and professional-level direction; “free elective” space was opened in all programs to allow students 
more specialized opportunities and/or interdisciplinary “choice” in determining the details of their programs.   
Key elements of the new curriculum, to take effect in September 2010, can be summarized as follows: 
1)    normalization of all B.Mus. degree programs at ~90 credits in total; 

       2)    normalization of the U0 “pre-requisite” year at 35 credits for all programs; 
       3)    reduction and close definition of a “core” of required courses for all programs” at ~55 credits in total; 

4) concomitant clarification of “specialization requirements” (~35-36 credits, post-core); 
5) segregation of (a minimum) 18 credits of “free electives” in all programs; 
6) elimination of all Honours programs (Composition, Music, History, Music, Theory, Performance, Early 

Music Performance, Jazz Performance); 
7) normalization of the credit weight for private lessons at 3 credits per semester; 
8) clarification of the requirements/entitlements for lessons, large and small ensembles for performance and 

non-performance programs; 
9) regularization of specialized training for various Performance programs and instrument types by 

identifying ~9 credits of Area/program/instrument-specific specialization. 
 
In the discussion, it was noted that retiring the Honours programs, which attracted about 20 students, was a 
reasonable step, given that the programs became very narrow, whereas the trend is for future musicians to 
cross disciplines and broaden their vie.  New, more sophisticated courses have replaced the honours courses, 
in order to provide students with more options for pursuing graduate studies.   
 
APC approved major revisions to the following: 
- Four-Year Program Prerequisite Courses (35 cr,) 
- B.Mus.; Composition (91 cr.) 
- B.Mus.; Music History; Major (91 cr.) 
- B.Mus.; Music Theory; Major (91 cr.) 
- B.Mus.; Faculty Program (90 cr.) 
- B.Mus./B.Ed. concurrent degree program (in consultation with the Faculty of Education) (137 cr.)  
- B.Mus.; Performance; Piano; Major (90 cr.) 
- B. Mus.; Performance; Orchestral Instruments; Major (90 cr.) 
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- B.Mus.; Performance; Organ, Harpsichord, Guitar; Major (90 cr.) 
- B.Mus.; Performance; Voice; Major (90 cr.) 
- B.Mus.; Early Music Performance; Baroque Violin, Viola, Cello, Viola da Gamba, Flute, Recorder, Oboe, 
Organ, Harpsichord and Early Brass Instruments; Major (90 cr.) 
- B.Mus.; Early Music Performance; Voice; Major (91 cr.) 
- B.Mus.; Jazz Performance; Saxophone, Trumpet, Trombone, Drums, Piano, Guitar, Bass, Voice; Major (91 
cr.)                       
 
Those final approvals will be reported to Senate in APC’s 417th Report (which will be considered by 
Senate at its meeting on 10th February 2010). 
 
APC also noted that proposals for the retirement of the following programs would be forthcoming: 
- B,Mus. Honours programs in Composition, Music History, Music Theory, Performance, Early Music 
Performance, and Jazz Performance. 
- B.Mus; Performance; Keyboard Studies 
- B.Mus.; Performance; Church Music 
- B.Mus. with a Designated Major 
(low enrolment in the latter three programs can be managed through additional elective space). 
 
The proposal also stated that Diploma courses were adjusted to reflect parallel changes to the B.Mus. core 
curriculum:  - L. Mus (piano, voice, jazz, all other instruments)  
                    - Artist Diploma (all instruments, voice). 

 
07.05   Proposed Policy on Responsible Use of McGill IT Resources 
       - Revised document, January 2010 (10-APC-01-38 and 10-APC-01-38A showing revisions) 
  

Mr Jacek Slaboszewicz, Director of the Information Security Office, and Me. Line Thibault, General Counsel 
and Director of Legal Services, presented the revised version of the proposed Policy on Responsible Use of 
McGill IT Resources.  The revised document considered by APC on 26th November 2009 benefited from the 
suggestions made by APC, Senate, and Legal Services.  Mr. Slaboszewicz explained all the changes that were 
made to the document, as shown in 10-APC-01-38A. 

 
In the discussion, regarding article 5.3 on the use of  “storage, processing or transmission of personal 
information to an information technology vendor controlled by a company or service outside Quebec”, it was 
explained that the recommendation that “a User shall consult the CIO for guidance who will consult with senior 
administrators as appropriate” is derived from Quebec Law which does not allow personal information to be 
stored in areas that do not provide the same privacy protection as in Quebec, although use of such storage, 
processing or transmission has become very common. 
 
Regarding article 10.1 on non-McGill use, it was explained that the intent is to state that users should not expect 
privacy to be protected if and when they use McGill IT resources for purposes that are not academic or 
administrative.  Users have to be aware that their privacy can be compromised.   
 
Use and lack of definition for the word “authorize” still raised concern.  It was explained that certain actions 
were prevented by Quebec Law, while others could be understood as not fitting under authorized activities that 
are broadly defined by article 2.1: McGill IT Resources serve the teaching, research and administrative 
purposes of the University.   
 
APC also suggested that “normally” should be added to article 8.1: IT Services shall not normally use 
technology to prevent a User of McGill IT Resources to access an external web site, where the computer has 
been configured to have access. 
 
APC approved the proposed Policy on the Responsible Use of IT Resources with two revisions: 
- that the word "normally" should be inserted in 8.1; 
- that authorization, when not clear, should be defined. 

 The proposed Policy will be submitted to Senate for approval and further submission to the Board of Governors. 
(The proposal was submitted separately from APC’s 417th Report, as D09-42, for consideration at the meeting of 
Senate on 10th February 2010). 
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Note: Before the document was submitted to Senate the following modifications were made as a result of APC’s 
suggestions: 
- The word “normally” was added to section 8.1. 
The authorization issue was addressed by: 
-     Adding a definition for “Authorized User” 
-     Removing the definition of “User” 
-     Replacing the majority of “User” in the document by “Authorized User” 
In addition, the definition of “Security” was rephrased and the redundancy in paragraph 4.2 was removed, 
without any change in meaning. 

 
07.06  Other business 

 
The meeting adjourned at 4:30 p.m. 

   
Helen M.C. Richard - HMCR/APPCdocs/minutes/2010-01-21 


