
APC 10/12/2009 – 6th meeting 2009-2010 
____________________________________________________________________________________________ 
 
Minutes of the meeting of the Academic Policy Committee held on Thursday 10th December 2009, from 3:00 to 5:00 
p.m., Room 310, James Building 

 
Present:  M.J. Mendelson, (chairing), J. Angeles, G. Brown, W. Caplin, J. Côté, R. Dooley, W. Hendershot, P. Holland, 

S. MacDougall, J. Potter, R. Rozen, C.Urbain (for J. Schmidt), S. Woolf, H.M.C. Richard (Secretary to the 
Committee) 

Regrets:  A. DeGuise , V. Errunza, D. Farrow, A. Gauthier, E. Gayagoy, M. Kaartinen, D. Klinck, M. Kreiswirth , A.C. Masi, 
M. Mehta, J. Schmidt, W. Thomson, C. Weston, M. Szyf 

Guests: P. Smith     
____________________________________________________________________________________________ 
 
Documents circulated at the meeting: none 
 
06.01      Proposed agenda 
 

The agenda was adopted as proposed. 
 
06.02     Minutes of previous meeting held on 26th November 2009                                    
 

The minutes were approved with revisions to the end of the second paragraph on page 4.  It should now read: “It 
was noted that the University may have a greater proportion of female students, but no corresponding gender 
representation among faculty.  A member suggested that the proper conditions for addressing and overcoming 
gender imbalance(s) in the student body need to be created.   

 
06.03    Business arising 
       

On the subject of gender imbalance, raised in item 05.09 of the minutes of the previous meeting, the 
Principal’s Task Force on Diversity, Excellence and Community Engagement was mentioned.  It was not clear 
what role APC was to play in the consultation, because the Principal’s Task Force fulfills an advisory role 
outside the University’s governance structure. While members of the University community have been invited to 
make representations, it was stated that it would be difficult for APC to generate a position paper; any member 
of APC, however, should feel free to do so. Proposals of a policy nature that would emanate from the Task 
Force would be submitted through governance channels, e.g., through APC on their route to Senate.   
 
It was noted that the issue of gender imbalance was raised several years ago at McGill when the proportion of 
female students surpassed 60%.  Wide disparities among disciplines imply that the question should be addressed 
at the level of programs, rather than of the University as a whole, specifically if they create problems regarding 
pedagogy or the needs of society with respect to a particular discipline.  

 
- Draft Policy on Responsible Use of McGill IT Resources 
 
It was reported that Senate at its meeting on 2nd December 2009 had considered the revised Draft Policy on 
Responsible Use of McGill IT Resources.  The document will be revised in light of the feedback received from 
Senate and will be submitted to APC for approval in January.  It was also suggested that the committee now in 
charge of Research Policy questions should also review the document. 

 
         -  APC Annual Report to Senate:  
 

Senate on 2nd December also received the APC Annual Report, submitted for information.  
 
06.04   APC Subcommittee on Courses and Teaching Programs (SCTP)  
            Report on the meeting held on 29th October 2009 (09-APC-12-31) 
 
 The SCTP Report did not contain any items requiring APC approval. 
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06.05    Academic Program Reviews: Progress Reports on Action Plans 
       
        - Faculty of Engineering (09-APC-11-29) 
         Appendices X on APC/documents restricted website:https://home.mcgill.ca/apc/documents/2009-
10/appendix10/ 
 

Professor Jorge Angeles presented the report.  The first six pages of the document state the action plans 
originally presented.  Beginning on page 7, the document describes the actions taken by program.  Professor 
Angeles highlighted some of those actions. 
- Regarding the B.Sc.(Architecture), one issue of concern was the state of the computing infrastructure, which 
has now been corrected.  With the hiring of new staff well versed in computer technology, including a new 
Director, there will be stronger emphasis in the use of modern technology. A CFI grant application aims at 
strengthening computing support for research. The School of Architecture also teamed up with the Department 
of Mechanical Engineering to buy a milling machine, used for the production of models. It also collaborates on 
curriculum development with the Department of Civil Engineering (Architectural and Environmental Practices) 
and the School of Urban Planning (Urban Design)  
- The Departments of Civil Engineering and Mechanical Engineering have addressed concerns raised regarding 
student enrolment in graduate programs by taking a proactive approach aiming at recruiting students from across 
Canada and at increasing the yield of international students.     
- The Department of Electrical and Computer Engineering Department have made efforts in providing support 
and incentives for more professors to become licensed professional engineers.  Steps have been taken to make 
the fast-track procedure for M.Eng-to-Ph.D. more visible and attractive.  The MEDA program (McGill 
Engineering Doctoral Awards) is providing additional support as fast-tracked students are eligible for MEDAs. 
- The Department of Mechanical Engineering has taken steps to encourage all its TAs to take the TA training 
seminars offered on a University-wide basis, in order to improve their communication skills as instructors.  
- The Department of Mining and Materials Engineering is experiencing the highest student enrolment in the past 
30 years in its Mining Coop program, thanks to an aggressive recruitment campaign.   
-  The School of Urban Planning has made a number of changes to its Master’s curriculum. 

 
In the discussion, further developments regarding plans for the Blackader-Lauterman Library and the John 
Bland Canadian Architectural Collection were reported: the Director of the Blackader-Lauterman Library will be 
replaced by a librarian in charge of a collection, not as a director of a branch library. 

 
06.06    APC Subcommittee on Research Policy (SRP)  
              -  Proposed terms of reference (09-APC-12-35) 
        -  Comments from the Research Advisory Council (09-APC-12-36) 
              Background documents:  
       - APC Terms of reference (09-APC-12-32) http://www.mcgill.ca/apc/ 
        - Research Centre Regulations, 2005 (09-APC-12-
33)http://www.mcgill.ca/researchoffice/units/centreregulations/ 
 

APC considered the proposed mandate and composition of the APC Subcommittee on Research Policy (SRP) in 
light of the comments provided by the Research Advisory Council.  APC agreed   
- that two members from the Research Advisory Council and two members from APC on the Subcommittee 
would ensure a better flow of information; 
- that the four members from RAC and APC should represent a broad cross-section of disciplines. The text  
should be amended to read: 
 ” two academic members from the Research Advisory Council (RAC) and 

two academic members of the Academic Policy Committee (APC), the four representing a broad 
cross-section of disciplines”;  

- that an undergraduate student representative should be added to the Subcommittee, given the efforts being 
made to promote the nexus of teaching and research in undergraduate studies, bringing the composition of the 
Subcommittee to nine members; 
- that a committee of  nine members would not be so big as to make it difficult to coordinate meetings and would 
not be so small as to be unrepresentative of the community at large (which would be the case with a committee 
of five persons).  APC was reminded that, in the process leading to the redesign of Senate committees, it was 
noted that recent research had shown an ideal committee size to be approximately ten persons. 
 

https://home.mcgill.ca/apc/documents/2009-10/appendix10/
https://home.mcgill.ca/apc/documents/2009-10/appendix10/
http://www.mcgill.ca/apc/
http://www.mcgill.ca/researchoffice/units/centreregulations/
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APC approved the proposed terms of reference of its Subcommittee on Research Policy as amended.  It 
was agreed that the amended terms of reference and APC’s approval should be communicated to the 
Vice-Principal (Research and International Relations). 

 
06.07    Joint McGill - Université de Montréal EMBA parchment (09-APC-12-34)  
 

This document was circulated to APC for information.  APC members were reminded that approval of the Joint 
Executive MBA by APC and Senate had required an amendment of the University Statutes.  The format of the 
new parchment is the result of negotiations between Université de Montréal, HEC-Montréal, and McGill (the 
Desautels Faculty of Management, the Office of the Deputy-Provost, and University Secretariat).   

 
06.08     Other business 

 
The meeting adjourned at 4:30 p.m. 

   
Helen M.C. Richard - HMCR/APPCdocs/minutes/2009-12-10 


