
APC 30/08/2007 – 1st meeting 2007-08   
____________________________________________________________________________________________ 
 
Minutes of the meeting of the Academic Policy Committee held on Thursday 30th August 2007 from 3:00 to 5:00 
p.m., Room 310, James Building 

 
Present:  M.J. Mendelson (Chair), A. Angus, A. Borkotoky, G. Brown, W. Caplin, A. deGuise, V. Errunza, J. Feine,  

W. Hendershot,  P. Holland, D. Jutras, D. King, M. Kreiswirth, S. McDougall, G. McClure, J. Schmidt,  
S. Stroud, H.M.C. Richard (Secretary to the Committee) 

Regrets: L. Butler-Kisber, H. Goto, A.C. Masi, M. Szyf, D. Thérien, C. Weston 
Guests:  Ph. Smith, N. Trocmé (item 5), L. Winer (item 6)  
____________________________________________________________________________________________ 
 
Documents circulated at the meeting:  none. 
 
The Chair welcomed returning members and new members Aneerudha Borkotoky, William Hendershot, Daniel 
King, and Ghyslaine McClure to the meeting. 
 
01.01 Proposed agenda 
 

The agenda was adopted with one addition, as item 8:  a proposal for a student exchange program 
agreement HRSDC - Developing Civil Society Education via Case Studies:  A North American Perspective 
(DCSCS) (0708-APC-08-09).   

  
01.02     Minutes of the meeting held on 24th May 2007 
  
 The minutes were approved as circulated. 
 
01.03     Business arising  
  

It was noted that APC had agreed to revisit the review of the M.A. and Ph.D. in Cognition and Instruction 
and follow up on the review on Languages and Culture programs. 

 
01.04 Academic Program Reviews  

CONFIDENTIAL 
 

01.05  Name change proposal: 
   Centre for Applied Family Studies to “Centre for Research on Children and Families” 

- letter from Director Dr Nico Trocmé, 1st August 2007 
- Proposal for Name Change, 13th April 2005 
- APPC – excerpt from minutes of meeting held on 14th April 2005 
- Mission Statement and By-Laws, CRCF Advisory Committee, 22nd May 2007 
- Annual Report 1st June 2005 – 31st May 2006  (0708-APC-08-03) 

  
Dr. Nico Trocmé, Director of the Centre, presented the proposal.  The Centre under the proposed name will be more 
clearly focused on vulnerable children and families, and on research.  The advice given by APPC in April 
2005 was well heeded: the proportion of service vs research was more clearly defined; other units at McGill 
were consulted; and in an effort to conform to the 2005 Research Centre Regulations, a By-Laws document 
was prepared. The Centre was now prepared to move ahead with officially approved By-Laws and operate as a 
standard research centre. 
 
APC approved the name change proposal for submission to Senate with a recommendation that the 
name change be approved and recommended to the Board of Governors (this item will be included in 
APC’s 392nd Report to Senate, D07-01, for consideration on 19th September 2007).   The By-Laws should be 
submitted by the Centre to the Research Policy Committee for approval and then resubmitted to APC. 

 
 
01.06   APC Subcommittee on Teaching and Learning (SCTL) 
 - Proposed New Course Evaluation Policy (for discussion, not approval) (0708-APPC-08-02) 
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Dr. Laura Winer, currently Acting Director of Teaching and Learning Services, presented the new course 
evaluation policy being proposed by the APC Subcommittee on Teaching and Learning.  This new policy 
intends to replace the current policy statements that were approved by Senate in 1980, 1992 and 2001.  It 
seeks to clarify the purpose and scope of course evaluations, define a set of three core questions, and 
clarify details relating to such aspects as timing, confidentiality, dissemination, oversight and the keeping 
of a University-wide depository. It was noted that, given the 58 different evaluation forms that are now 
used, without any common questions, the set of common questions and online infrastructure will facilitate 
comparisons across the University.  As before, a recommended pool of questions will help ascertain that 
departments use wording that has been checked and validated.    
 
In the discussion, APC members were particularly concerned about the following: 
1) the drop in student response rate since course evaluations switched to online and the low rate of 
permissions granted by instructors to having the results of the evaluations of their courses publicized. It 
was suggested that email reminders should be sent to instructors as well as students.  Student response rates 
have been shown to increase dramatically after reminders were sent in the previous year, and instructors 
may have unintentionally neglected to respond to the request for granting permission.  Certain institutions 
make course evaluations compulsory, using various means.  It was suggested that students should be 
advised that if they care about the quality of teaching, they should give their instructors feedback.  It was 
noted that in Dentistry course evaluation forms were handed out at the same time as exams; the drop in 
response rates since online evaluations were introduced has caused the Dean to speak to the students. 
2) class attendance rates.  Evaluations during class provided information on the number of students 
attending class.  It was suggested that a question about the percentage of classes attended should be added.  
Information on attendance could be correlated with the student’s feedback, lending credibility to the 
information provided. 
3) the need to provide the reasons why evaluation results were not posted.  The reasons could be that a) the 
instructor had fewer than two years of university-level teaching experience, b) the response threshold was 
not met, c) permission to post was not provided by the instructor.   
4) courses taught to undergraduate and graduate students,.  Having two lists would prevent anonymity; it 
was suggested to merge data from graduate and undergraduate students. 
It was further noted that along with end-of-term evaluations, formative evaluations can be done; methods 
within WebCT are available for instructors to do that. 
 
APC members were invited to send comments and editing suggestions.  The proposed New Course 
Evaluation Policy will be presented to Senate for discussion (as part of the 392nd APC Report to Senate, 
D07-01, for the meeting of Senate on 19th September 2007).  When the current consultation process is 
completed, it is proposed that SCTL revise the document in light of comments and suggestions received 
and submit a revised policy to APC for consideration.  If approved by APC the new policy would be 
presented to Senate for approval.  
 

01.07    APC Subcommittee on Courses and Teaching Programs (SCTP)   
  
 a)  SCTP proposed membership and revisions to terms of reference (0708-APC-08-01)   
         

Deputy-Provost Morton J. Mendelson presented the revisions proposed by SCTP to its terms of reference 
and to its membership.  While the committee’s composition would remain unchanged, it is proposed that 
the terms of reference be updated to reflect recent and previous changes to APC’s terms.  It is further 
proposed that Professors Diane St-Pierre (Medicine) and Yixin Shao (Engineering) be appointed to SCTP 
for a three-year renewable term, to replace Professors Brawer and Price. 
 
In APC’s discussion, concern was raised about appointing academics in administrative positions to 
academic committees, given that they might bring a different perspective from that of a person who is 
purely an academic staff member. It was suggested that one should ascertain that academic staff members 
are not invested as being administrators on such committees.  It was argued that it is beneficial to the work 
of a committee to have members who are involved and enjoy the work that the committee deals with: it 
helps to have members who have in their own Faculty been doing the kind of work that SCTP is engaged 
in; they may detect details more quickly and can, in their Faculty, make sure that proposals are 
standardized, so that the process might be smoother and faster.  It was agreed that APC should be aware of 
this issue and remember the need to keep an appropriate mix or balance on SCTP. 
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APC approved the proposed changes to the SCTP membership and to SCTP’s terms of reference. 

 
Professor Mendelson added that he would be bringing forward his proposal to streamline the course and 
program approval process at McGill University. 
 

        b)  SCTP Report on meeting held on 17th May 2007 (0708-APC-08-07) 
 
        B.A.: Minor concentration in Advanced Computer Science 

       APC questioned the term “Advanced” which seemed awkward and requested that it be justified or that another 
       term be proposed. 

       APC approved the following programs for submission to Senate: 
       B.A.; Honours in Urban Systems:  
       B.S.: Joint Honours in Economics and Accounting: 
       B.A. & Sc.; Minor Concentration in Computer Science 
       B.A. & Sc.: Major Concentration in Computer Science 
       B.A. & Sc.: Honours in Cognitive Science.   

     They will be submitted to Senate for approval, as part of APC’s 392nd Report (for consideration by Senate   
     on 19th September 2007). 

  
     NOTE (11th September 2007):   

 The proposed B.A. & Sc.; Minor Concentration in Computer Science and the B.A. & Sc.; Major 
Concentration in Computer Science: those proposals were both withdrawn from the “To be approved by 
Senate - New Teaching Programs” section of the 392nd APC Report to Senate as they were found to be 
similar in content to the Minor Concentration in Computer Science and the Major Concentration in 
Computer Science in the B.A. degree program.  They will be resubmitted as program revisions to APC. 

   
01.08    Student exchange agreement (0708-APPC-09-09) 

- HRSDC Program for North American Mobility in Higher Education: Developing Civil Society 
Education via Case Studies: A North American Perspective (DCSCS) with the following partner 
universities: -  Carleton University (Ottawa, Canada) 

-  The University of Texas at Austin (Austin, Texas, USA) 
-  University of Washington (Seattle, Washington, USA) 
-  El Colegio Mexiquense, A.C. (Toluca, Mexico) 
-  Tecnológico y de Estudios Superiores de Monterrey (Mexico City, Mexico). 

 
The proposed  student mobility agreement spanning three countries was approved.  It will be reported 
to Senate in APC’s 392nd Report to Senate (19th September 2007) as having been approved by APC. 
 
The Chair also noted that a report on the current status of exchanges would be brought to APC’s attention. 

 
01.09 New programs requiring MELS approval (for information) (0708-APC-08-08) 
        B.Sc. (Major) Earth System Science 
        B.Sc. (major) Neuroscience 
        Ph.D. in Information Studies 
 
       The memo from the Secretary to the Committee was submitted for APC’s information. 
 
01.10    Other business 
 
 None. 
 
The meeting adjourned at 5:00 p.m. 

         Helen M.C. Richard 2007-09-11 
HMCR/APPCdocs/minutes/2007-08-30 


