
APPC 11/05/2006 - 9th meeting 2005-06 
____________________________________________________________________________________________ 
 
Minutes of the meeting of the Academic Policy and Planning Committee held on Thursday 11th May 2006 from 
3:00 to 5:00 p.m.  in Room 310, James Building 

 
Present:  M.J. Mendelson (chairing), G. Brown, W. Caplin, W. Hendershot, P. Holland, J.C. Hurtubise, D. Jutras,  

S. McDougall, M. Nahon, J. Nemes, M. Reed, J. Schmidt, H.F. Upham, M. Szyf, H.M.C. Richard 
(Secretary to the Committee) 

Regrets: L. Butler-Kisber, V. Errunza, J. Feine, D. Fraser, A.C. Masi, I. O’Reilly, T. Rivard, S. Stroud, D. Thérien 
Guest:    M. Curtis (item 5) 
 
 
Documents circulated at the meeting: 
 None. 
 
09.01 Proposed agenda 
 
 The agenda was adopted as circulated.  Item 5. b) was considered first.  
 
09.02     Minutes of meeting held on 27th April 2006 
 
 The minutes were approved as circulated.   
 
09.03 Business arising  
 
 a)  APPC Terms of Reference 

- Current Terms, as amended by Senate 8th March, 2006 (05-APPC-04-54) 
 - Proposed Revisions to the Terms (Revised  05-APPC-04-55) 
 - Proposed Revised Terms (Revised 05-APPC-04-56) 
 - Research Policy Committee of APPC      

Excerpt of APPC minutes of meeting held on 13th September 2001 (05-APPC-05-63) 
Restructuring of research administration, 27th July 2001 (01-APPC-09-03) 

  
Following questions raised at the previous meeting about the extent of the reporting of the Research Policy 
Committee to the Academic Policy and Planning Committee, the document specifying the terms of the 
2001 reorganization of committees under the Vice-Principal (Research) was circulated: Restructure of 
Research Administration, prepared by former Vice-Principal (Research) Pierre Bélanger, 27th July 2001, 
01-APPC-09-03).  The document clearly identifies the Research Policy Committee as reporting to the 
APPC and as being “responsible for all items requiring Senate approval, including new centres, as well as 
for strategic planning. The RPC would be a subcommittee of APPC, in order to place research policy 
squarely under the University’s policy-making process.” This means that items not requiring Senate 
approval may not necessarily be reported to APPC.   

   
A review currently underway is focusing on the current research-related committee structure, on how the 
current research committees can best be articulated with APPC, whether a research council, equivalent to 
the Council on Graduate and Postdoctoral Studies, should be established.  Such a council would refer 
academic policy and planning items requiring Senate approval to APPC, much like the CGPS and the RPC 
have been doing (the RPC submits to APPC: proposals for revisions to research centre regulations, 
proposals for the creation of research centres and for name changes, and proposals for new and revised 
research policies).  While the research committee structure is being discussed, the terms of reference of 
APPC, which should reflect the mandate of the research committee reporting to it, is being put on 
hold for the summer. 

 
b)  Senate Committee on Physical Development 
Integration of environmentally sustainable development and ecological literacy in teaching and outreach 
programs and research activities (05-APPC-04-51 and 05-APPC-04-52) 

 
A memorandum, including the excerpt of the relevant minutes was sent to Vice-Principal (Administration 
and Finance) Morty Yalovsky.   
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4. Council on Graduate and Postdoctoral Studies (CGPS) 
 
 a) CGPS composition 
 - Memo from Dr. James A. Nemes, Dean (interim), GPS, 3rd May 2006 (05-APPC-05-59)  
 

Dean (interim) James A. Nemes, Graduate and Postdoctoral Studies, presented the proposal to add a 
representative from Libraries to the membership of CGPS.  The proposal results from consultations with 
the Director of Libraries and takes into account the valuable input provided by Libraries on a number of 
issues being considered by CGPS.   
 
Discussion ensued.  Asked why the Libraries representative should have voice but no vote, Dr. Nemes 
stated that Council’s position was that Libraries have no students and that “voice but no vote” was not 
uncommon as a way to decrease the impact of non-teaching personnel, i.e. resource persons, on academic 
affairs; it was a device to ensure that points of view were represented and all voices were heard, while vote 
was limited to parties with real interest.  It was argued that librarians have voice and vote rights on faculty 
committees.   
 
APPC approved the proposed addition of “a representative from Libraries” to the membership of 
CGPS.  The amendment to strike “with voice but no vote” was voted on and carried with three 
against.   

 
 b) Canadian Graduate Student Research Mobility Agreement (CGSRMA) 
 - Memo from Dr. James A. Nemes, Dean (interim), GPS, 3rd May 2006 (05-APPC-05-60)  
 

Dean (interim) James A. Nemes presented the proposed Canadian Graduate Student Research Mobility 
Agreement.  With this document the Canadian Association for Graduate Studies sets up a framework for 
student research exchanges that result predominantly from collaboration between researchers and have 
been taking place.  It is a memorandum of understanding rather than a prescriptive set of regulations.  
Approving it will be essentially a show of support of the concept of graduate student mobility within 
Canada.   
 
In the discussion, a number of items were clarified: 
- students coming on a research mobility agreement would, like all exchange students, get a University 

student ID card, although the students maintain their registration at their home university; 
- participating students pay fees at their home institutions, except for “incidental fees” that “may be 

charged at the discretion of the host university”; 
- the Office of Graduate and Postdoctoral Studies would provide the administrative structure for 

students on a research mobility agreement; 
- approval of the proposed Canadian Graduate Student Research Mobility Agreement should be with the 

understanding that this is consistent with the University’s exchange agreements and procedures; 
having been granted a student visa to study at one Canadian university may not mean that the visa is 
valid for studying at another university;  

- the researcher would provide the quality control in cases where a student enrolled at a less prestigious 
Canadian university wishes to come to McGill under the Canadian Graduate Student Research 
Mobility Agreement; 

- while this proposes a memorandum of understanding to encourage graduate student mobility, 
administrative details should be dealt with in a separate document; if the agreement reflects McGill 
standards, the University can devise ways to address its concerns internally; 

- no formal agreement is required for students who come for a day or two in the summertime to use 
equipment and pay;  such students on a “professional visit” would not be required to comply by the 
proposed agreement; students are not allowed for two months without being registered as McGill 
students. 

- a light administrative structure will provide encouragement to follow procedure and not put the 
University and research supervisors at risk if an incident occurs;  

- given that in multilateral agreements, McGill typically takes in more students than it sends, close 
monitoring may be in order; a clause should require evaluation after a three-year period; 
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- professors would have to be educated to the terms of the proposed agreement; a protocol and 
mechanism will have to be devised.  

 
On motion by Dean (interim) Nemes, seconded by Dr Holland, APPC approved the proposed 
Canadian Graduate Student Research Mobility Agreement (CGSRMA) (this will be reported to 
Senate as having been approved in the name of Senate). 

 
5. APPC Subcommittee on Courses and Teaching Programs (SCTP) 
  

a) SCTP Report meeting held on March 23rd, 2006 (05-APPC-05-61)  
 - M.Sc. in Human Genetics; Bioinformatics 
 

On motion by Dean (interim) James A. Nemes, seconded by Professor Szyf, APPC approved the 
proposed “M.Sc. in Human Genetics; Bioinformatics” for submission to Senate (the proposal will be 
included in APPC’s 381st Report to Senate, D05-67, for consideration by Senate on 24th May 2006). 

    
b) SCTP Report meeting held on April 6th, 2006 (05-APPC-05-62) 
- M.Sc. in Renewable Resources; Non-Thesis – Environmental Assessment  
 
Dr. Mark Curtis presented the proposed Non-Thesis – Environmental Assessment option of the M.Sc. in 
Renewable Resources.  He explained that “in 2003 the Faculty of Agricultural and Environmental Sciences 
was signatory to a Memorandum of Understanding with the United Nations Environment Program (UNEP) 
designating it as a UNEP Collaborating Centre in environmental assessment.  The mandate under the MOU 
is for the Faculty to conduct EA-related teaching, training and research, as well as to promote EA best 
practices, objectives and benefits through advanced workshops, seminars and symposia.  The development 
of the Non-Thesis Masters Program in Environmental Assessment is an initiative directly related to this 
important relationship with UNEP.”  The EA option targets recently graduated students in environment-
related fields and environment-assessment professionals in the private sector and public service agencies, 
as well as international students. Implementation consists of a one-year intensive program running from 
January to December.  Program capacity is set at about twenty students. 
 
In the discussion, the following points were clarified: 
- the proposed program is not research oriented; no accreditation standards yet exist; 
- candidates may be required to take qualifying courses; scheduling the program to begin in January 

allows for such courses to be taken in the fall;  
- candidates are expected to have an environmental science background but given the trans-disciplinary 

nature of the field and the range of candidate backgrounds (from general to specialized), it is not 
possible, nor would it be appropriate, to draw a list of required qualifying courses or to define prior 
preparation and prior courses precisely;  the academic background of candidates in mid-career 
becomes progressively more vague; this is not a degree program that requires a building-block type of 
preparation; decisions as to admissibility are taken on an individual basis; 

- 45 credits of required credits allow the program to cover material that students expected to know.  An 
open-ended program with many optional courses would be inappropriate for that discipline; 

- the program itself is very well defined. 
 

On motion by Dean (interim) James A. Nemes, seconded by Professor Hendershot, APPC approved the 
proposed “M.Sc. in Renewable Resources; Non-Thesis – Environmental Assessment” for submission 
to Senate (the proposal will be included in APPC’s 381st Report to Senate, D05-67, for consideration by 
Senate on 24th May 2006). 
 

6.   Other business 
 
      The meeting adjourned at 4:25 p.m. 

         Helen M.C. Richard 2006-05-23 
HMCR/APPCdocs/minutes/2006-05-11 


