
APPC 27/04/2006 - 8th meeting 2005-06 
____________________________________________________________________________________________ 
 
Minutes of the meeting of the Academic Policy and Planning Committee held on Thursday 27th April 2006 from 
3:00 to 5:00 p.m.  in Room 310, James Building 

 
Present: M.J. Mendelson (chairing), L. Butler-Kisber, W. Caplin, V. Errunza, D. Fraser, W. Hendershot, P. Holland, 

J.C. Hurtubise, D. Jutras, M. Nahon, J. Nemes, M. Reed, S. Stroud, M. Szyf, H.M.C. Richard (Secretary to 
the Committee) 

Regrets: G. Brown, J. Feine, A.C. Masi, S. McDougall, I. O’Reilly, T. Rivard, J. Schmidt, D. Thérien, H.F. Upham, 
Guest:  K. Kruczowyj (item 5) 
 
 
Documents circulated at the meeting: 
05-APPC-04-57 Background information re McGill’s Environmental Policy and proposed statement for APPC  
05-APPC-04-58  Naming Policy for University Assets, D05-64, approved by Senate on 19th April 2006  
 
08.01 Proposed agenda 
 
 The agenda was adopted as circulated. 
 
08.02     Minutes of meeting held on 30th March 2006 
 
 The minutes were approved as circulated.  In response to a question regarding the process for dealing with 

academic program review reports, it was stated that groups of three or four APPC members would be 
formed for each report, when the APPC membership for 2006-07 is known. 

 
08.03 Business arising  
  

a) Naming Policy (05-APPC-04-58).   
The proposed Naming Policy was approved by Senate on 19th April and will be considered by the 
Executive Committee of the Board of Governors for final approval on Monday 1st May 2006. 

 
 b) M.Sc. in Parasitology; Bioinformatics.   

Professor Michael Hallett, Director of the Bioinformatics Option, was informed of APPC’s wish to have 
all the approved Bioinformatics options brought back, so that the Mathematics content could be 
assessed.  

  
c) Major Revision to Ph.D. in Anatomy and Cell Biology.   
    The proposed “stream” has been referred back to SCTP, as per APPC’s wish. 

  
08.04 Report on Senate approvals (380th APPC Report, 19th April 2006) 

 
Senate on 19th April 2006 approved the following: 
-  M.Sc. in Parasitology; Bioinformatics  

 -  B.A.; Minor Concentration in Communication Studies 
  

08.05 Exchange agreement proposal  
 
a) Tokyo Woman's Christian University     
    Agreement to collaborate in the placement of visiting students (05-APPC-04-49) 
 

As McGill receives more students from Tokyo Woman’s Christian University than it is sending, a 
visiting student agreement is more appropriate.  In an exchange agreement, students pay and register at 
their home university and take courses at the host university, whereas students in a visiting student 
agreement pay McGill fees and are treated as exchange students.  On motion by Mr Reed, seconded by 
Professor Errunza, the proposed agreement with Tokyo Woman’s Christian University was 
approved and will be reported to Senate as having been approved in the name of Senate (381st 
APPC Report for consideration by Senate on 24th May D05-67). 
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 b) Institut d’Etudes Politiques de Paris (IEP) 

    Renewal of the Agreement for a Bilateral Student Exchange Program (05-APPC-04-50) 
 

The existing agreement, limited to students in McGill’s Faculty of Arts and the Desautels Faculty of 
Management, is being modified to include a student exchange component specific to the Faculty of Law.   
 
On motion by Professor Hendershot, seconded by Professor Caplin, the proposed renewal and 
broadening of the exchange agreement with the Institut d’Etudes Politiques de Paris (IEP), was 
approved  and will be reported to Senate as having been approved in the name of Senate (381st 
APPC Report for consideration by Senate on 24th May – D05-67). 

 
08.06 Senate Committee on Physical Development 

 Integration of environmentally sustainable development and ecological literacy  
in teaching and outreach programs and research activities 

 - Memo from Vice-Principal Morty Yalovsky, 21st April 2006 (05-APPC-04-51) 
- Environmental Policy statement and supporting action items (05-APPC-04-52) 

 
The Senate Committee on Physical Development (SCPD) referred the proposed recommendation (McGill 
shall promote aspects of environmentally sustainable development and ecological literacy within its 
teaching and outreach programs, and within its research activities, to reconcile the University’s mission 
with Commitment to sustainable building practices and its environmental policy) to APPC since it focuses 
on the academic activity of the University (05-APPC-04-51). The University’s Environmental Policy 
(2001) and supporting action items (2002) provide background information (05-APPC-04-52). An 
additional background document was circulated at the meeting (05-APPC-04-57): excerpts from the 
Halifax Declaration (which McGill signed in 1992) and the 1990 Talloires Declaration which McGill 
signed as well and which both include commitments to universities’ responsibilities in educating 
environmentally responsible citizens and promoting environmental literacy. The latter document also 
proposed a rewrite of the text of the recommendation submitted by SCPD and its inclusion as a possible 
number 6 in the list of “supporting action items” that accompanies the Environmental Policy. 
 
In APPC’s discussion of the text proposed by SCPD, the following points were made: 
- the word “promote” is ambiguous; 
- the implication of the phrase “to reconcile the University’s mission with commitment to sustainable 

building practices and its environmental policy” is unclear; 
- the statement is too prescriptive for an institution that practices academic freedom; 
- the only way to “promote… ecological literacy within … teaching… programs” would be to include a 

mandatory course on environmental responsibility, much like a language requirement.  The University 
offers very few common courses. 

APPC members then discussed ways as to how the Committee might fruitfully advance the matter: 
- raise issues relating to environmental sustainability in course teaching wherever appropriate and 

possible; 
- promote courses on the Environment; 
- make sure that the Environment is included robustly in teaching and research activities; 
- educate by example, by having the University take all possible steps to be and be seen to be 

environmentally responsible; make environmental projects highly visible to all members of the McGill 
community, and provide the necessary tools for acquiring environmentally responsible habits;  

- add a non-prescriptive statement, borrowing language from the Halifax Declaration, to the list of 
supporting action items that accompanies the Environmental Policy, given that, although the 
University may already have taken steps to promote teaching programs on the Environment, there is 
value to putting a statement of its commitment on paper and to make it explicit that this is something 
the University community cares about.   

 
It was proposed and agreed that Associate-Provost Morton Mendelson would communicate APPC’s 
discussion to Vice-Principal Morty Yalovsky and APPC’s general feeling that the proposed 
statement, prescribing course and program content, may be inappropriate.   
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08.07 Subcommittee on Courses and Teaching Programs (SCTP) 

Report on meeting held on 9th March 2006 (05-APPC-04-53)  
  
The SCTP report did not include any item for approval by APPC. 
   

08.08 APPC Terms of Reference 
 - Current Terms, as amended by Senate 8th March, 2006 (05-APPC-04-54) 

 - Proposed Revisions to the Terms (05-APPC-04-55) 
 - Proposed Revised Terms (05-APPC-04-56) 

 
The Chair invited APPC to consider the amendments shown in document 05-APPC-04-55.  The impetus 
for reviewing the terms of reference of APPC came from a question from a member of the Steering 
Committee of Senate as to the grounds for submitting certain items for approval by Senate or as having 
been approved in the name of Senate.  It was noticed that program revisions, which are submitted to APPC 
as having been approved, should, according to the terms of reference, be approved by Senate.  It was also 
noticed that proposals for the creation, restructuring, dissolution and name change of academic units were 
not included in the terms of reference.  Furthermore, the planning function of APPC has been greatly 
reduced since the dissolution of the Vice-Principal (Planning and Resources) position (1997) and the 
retirement of the APPC Subcommittee on Planning and Priorities, which that Vice-Principal chaired, and 
the adoption of a different planning process for McGill, whereby priorities are set by the Provost in 
consultation with deans.  APPC’s responsibility is now narrowed to academic planning.  The proposed 
amended statement reflects what the Committee is now doing.  Although Senate has the right to change the 
mandate of its standing committees, according to practice, initiatives for amendments to a committee’s 
mandate are submitted by the committee to the Nominating Committee of Senate.  
 
Associate Provost Morton Mendelson explained each of the proposed amendments.  In the discussion, a 
number of further revisions, besides minor corrections, were suggested: 
- Under Scope, a rewrite of item 2 “The Committee’s review of academic matters will ensure that 

academic courses and programs meet academic standards…” 
- Under Areas of responsibility, 1.b. should read “1.b. proposals for the creation, restructuring, 

dissolution and non-honorific name changes of academic entities.” And 2. should read “The 
Committee shall advise Senate and the appropriate officers of the University on developments that 
have implications for the long-term academic planning of the University…” 

 
In the discussion it was also made clear that research centres are considered to be academic units.  To have 
one committee review all academic unit proposals is useful and necessary.  The reporting structure of the 
Research Policy Committee with respect to APPC should be verified.  It was not clear which proposals 
from RPC, if any, could bypass APPC.  It was agreed that a revised proposal for amendments to 
APPC’s terms of reference should not go forward without a clear understanding of the reporting 
structure of the Research Policy Committee vis-à-vis APPC.  

 
(Notes: “Restructuring of Research Administration” ((01-APPC-09-03) and minutes of the meeting of 
APPC held on 13th September 2001 confirm that the Research Policy Committee was created as a 
subcommittee of APPC. 
- 2006-05-02, It has been further noticed that the text on the Committee’s composition (first paragraph) 
does not mention the representative of the Board of Governors.  This will be corrected as the Board of 
Governors representative has been part of the APPC membership since the establishment of the Committee 
and its predecessor, the Academic Policy Committee.) 

 
08.09 Other business 
 
The meeting adjourned at 4:15 p.m. 

         Helen M.C. Richard 2006-05-05 
HMCR/APPCdocs/minutes/2006-04-27 


