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Minutes of the meeting of the Academic Policy and Planning Committee held on Thursday 14th April 2005 from
3:00 to 5:00 p.m.  in Room 310, James (Administration) Building

Present: A. Masi, (Chair), J. Beheshti, W. Caplin, M. Crago, V. Errunza, D. Fraser, P. Holland,
J.C. Hurtubise,  M. Mendelson, J. Zucchi,  H.M.C. Richard (Secretary to the Committee)

Regrets: B. Arciero, A. Bryan, L. Butler-Kisber, J. Feine, J. Galbraith, W. Hendershot, A. Husain,
A. Kenjeev, S. McDougall, M. Nahon, J. Schmidt

Guests: D. St-Pierre (item 6)

Document circulated at the meeting:
- 04-APPC-04-57Centre for Applied Family Studies: complete proposal for change of name to “Centre for Research

on Children and Families”
- 04-APPC-03-58 Graduate Thesis Student Questionnaire – request for one more one-year extension to 2006
- Final 04-APPC-03-49 Research Centre Regulations, approved by Senate, April 14, 2005 (D04-65)

10.01 Proposed agenda

The agenda was approved with the addition of one item under 10.09:
- Graduate Thesis Student Questionnaire – request for an additional one-year extension to 2006
 

10.02. Minutes of meeting held on 17th March 2005

The minutes were approved as circulated.

10.03 Business arising from minutes of previous meeting

- Workgroup on McGill’s Grading Policies.
It was suggested and agreed that a membership list should be presented to APPC for approval at the next
meeting on April 28th.  

10.04 Report on Senate meeting (370th APPC Report - April 13, 2005 – D04-65)
- Revised Research Centre Regulations (Final 04-APPC-03-49)

Senate at its meeting on 13th April 2005 approved the revised text of the Research Centre Regulations.  
The document has yet to be approved by the Board of Governors on 24th May.  The Regulations as
approved by Senate were circulated to APPC members (Final 04-APPC-03-49).

10.05     Subcommittee on Courses and Teaching Programs (SCTP)
- Report on the meeting held on 10th February 2005 (04-APPC-04-54)

No items in the report required APPC approval.

10.06     Council of Graduate and Postdoctoral Studies
- Graduate Certificate in Assessing Driving Capabilities (04-APPC-04-55)
(Diane St-Pierre, School of Physical and Occupational Therapy)

Professor St-Pierre presented the proposed 15-credit Graduate Certificate program which aims to train
occupational therapists to assess the driving abilities and performance of at-risk populations, re-train drivers
and recommend adaptive vehicles and adapt technical aids that will allow physically disabled individuals
to return to driving and preserve their independence and quality of life.  The program was formed after a
partnership was formally struck in 2004 with the SAAQ, the professional order of occupational therapists,
and the Constance-Lethbridge Rehabilitation Centre in order to develop a standardized training program in
driving evaluations.  The program fills a need for standardizing the training of occupational therapists in
that area, throughout the province.  The program comprises five courses, the first two of which are offered
online; the other three are a combination of online and intensive workshops.  The courses have been
developed with funding from the Ministry of Education, the SAAQ, and Constance Lethbridge
Rehabilitation Centre.
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Asked which members of the School of Physical and Occupational Therapy are experts on the subject,
Professor St-Pierre mentioned Professors Nicol Korner-Bitensky, Isabelle Gelinas and others, as well as
graduate students who have contributed to the program.   This University program will be unique to date
in North America (other programs in the field are offered by organizations other than universities).  McGill
offers the right context for such a program as several members of the School have the necessary expertise
and are involved in research in that area; McGill’s School is one of the strongest in the field.

The proposed Graduate Certificate was approved for submission to Senate (as part of APPC’s 371st

Report, for consideration by Senate on 4th May 2005)

10.07 Nomenclature of entities revisited (04-APPC-04-56)
(definitions approved by Senate in 1977 and 1999 appended)

Associate Provost Martha Crago stated that the idea of revisiting the “Nomenclature of entities” document
of 1997 and 1999 resulted from a number of developments, entities in place or in the planning stage, that
seem not to match the definitions approved by the University.  For example, Deans’ compacts mention the
creation of “institutes”, all of which would be different entities, and neither the McGill Institute for the
Study of Canada (MISC) nor institutes that choose to develop undergraduate courses that can be packaged
into programs, fit the “institute” definition.   Typically a unit has to have research-centre quality to be
called an institute, but “institute” is an appealing name and people often wish to use “institute’ for an
academic entity that does not have a strong research base.  The School of Computer Science is another
anomaly not identified in the document: it does not fit the definition of “school” as a unit that teaches a
professional subject and is recognized by a profession, but it owes its name to having been a non-
Engineering unit in the Faculty of Engineering and kept its name when it was transferred to the Faculty of
Science. In the discussion a flexible attitude was advocated.  Proposals for the creation of institutes will be
dealt with as they come to APPC.   The Tomlinson University Science Teaching Project was also added to
the list under “Project” on the second page.

It was suggested and agreed that the table should be disseminated to Deans.

10.08 Centre for Applied Family Studies: proposal for change of name to “Centre for Research on
Children and Families” (04-APPC-04-57)

Professor Lucyna Lach presented the proposal for changing the name of the Centre for Applied Family
Studies.  In response to APPC’s request at the previous meeting on 17th March, a more complete document
(04-APPC-04-57) was circulated at the meeting, explaining the history of the Centre, the Centre’s service
and research activities, the rationale for the proposed name change, and the proposed new mission and
mandate statements.  Professor Lach presented the contents of the documentation.

Discussion ensued.  Asked why no information on publications and presentations was available from 2001
to 2004, Professor Lach replied that the Centre had not submitted annual reports for those years.  Asked
about the motives for a name change, Professor Lach reiterated the four points on pages 4 and 5, i.e. to
provide 1) a more clearly defined focus for an inter-disciplinary centre, 2) a better delineated community
profile, i.e. the community would immediately recognize what the new name indicates, 3) a clearer
reflection of the donor’s intent and a clearer focus on vulnerable children, 4) consistency with the interests
and expertise of the management team and of the Director.  In response to a question as to why the
proposed title did not refer to “vulnerable” families and children at risk, Professor Lach stated that concern
about stigmatizing children through the labeling and title had been the reason.  To a suggestion that the
Centre should be brought in line with existing Research Centre Regulations, Professor Lach responded that
members of the Centre have been guided by the Regulations.  The change of name would be followed by a
reorganization to conform to the new research centre regulations.  

The Committee then debated the proposal.  It was first noted that this proposal was for a name change
only, not a proposal for a new centre, although the Committee was concerned about seeing the Centre
conform to the Research Centre Regulations approved by Senate on April 13 and yet to be approved by the
Board on May 24th.  The Committee therefore could not request submission, under the proposed new
name, of a new centre proposal that would be in conformity with the new Research Centre Regulations
once approved on May 24th, or state that a change of name would be considered only once the Centre is in
conformity with the Regulations.  The Committee discussed various alternatives, in light of the plan put
forth by the Vice-Principal (Research) to review all research centres over five years by dividing them up
into five groups.   Including the Centre for Applied Family Studies among the first set of centre reviews
was thought not to be helpful as Centre members would be asked to do the impossible to reinvent
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themselves in too short a time.  While it was felt the situation would not be much different in September,
it was noted that the Centre went through a Faculty of Arts review and that the hiring of Professor Nicolas
Trocmé reflects Faculty support; the new Director will have a mandate and opportunity to re-energize the
Centre, renew conversations with Batshaw Child and family Services, etc.  Given the Faculty’s recruitment
effort to get a Director, and given the Faculty’s intention to give new direction to the Centre, it was
thought that holding up the proposed change of name would send a negative message and that it would be
reasonable to give the new Director time to work with the Centre, build links, and present the results after
a few years.  It was agreed that a letter to the Director should ask that he make himself fully aware of
new Research Centre Regulations and begin to run the Centre according to those Regulations, and
report in two years.  Approval of the name change will not imply an approval of the Centre as
described.  The letter should clearly state that APPC expects the Centre to conform to the
Regulations in two years.  Indeed, all research centres at McGill will be asked to conform to the new
Regulations as soon as they are approved by the Board of Governors.

APPC then turned its attention to the merits of the proposed new name.  The Centre’s proposed name will
be more clearly focused on children and reflects more precisely the interests of the members that the Centre
could draw.  It was agreed that the idea of including “vulnerable” in the name had been sufficiently thought
through.  It was noted that this Centre’s mission is more restricted than the name indicates.  Whether
“research” was necessary in the name was also debated; it was agreed that without the word “research” the
mission of the Centre would be unclear.  It was agreed that the letter to the Director of the Centre
should ask about the proportion of service/research.  APPC was also not sure whether other
constituencies might feel that the Centre’s name impinges on their own mission and activities.  It was also
agreed that the letter should also ask that the Director report on consultation with other research
groups focusing on children, such as the Department of Psychology, the Department of Pediatrics,
the School of Physical and Occupational Therapy, the School of Communication Sciences and
Disorders, the Department of Integrated Studies in Education, the Department of Educational and
Counseling Psychology, and the School of Dietetics and Human Nutrition.

A letter will be sent to Professor Lach and Professor Trocmé conveying APPC’s requests.

10.09 Graduate Thesis Student Questionnaire – request for another one-year extension to 2006

The recommendation to extend the three-year trial Graduate Student Thesis Questionnaire by one
more year, until 2006, was approved for submission to Senate.

The meeting adjourned at 5:00 p.m.

Helen M.C. Richard 2005-04-15


