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Minutes of the meeting of the Academic Policy and Planning Committee held on Thursday 3rd March 2005 from
3:00 to 5:00 p.m.  in Room 310, James (Administration) Building

Present: A.C. Masi (chairing), B. Arciero, J. Beheshti, A. Bryan, L. Butler-Kisber, W. Caplin, M. Crago,
V. Errunza, D. Fraser, J. Galbraith, J.C. Hurtubise, S. McDougall, M. Mendelson, M. Reed
(for A. Kenjeev), J. Schmidt, J. Zucchi, H.M.C. Richard (Secretary to the Committee)

Regrets: J. Feine, W. Hendershot, P. Holland, A. Husain, A. Kenjeev, M. Nahon, L. Vinet
Guests: S. Everitt (item 7), H. de Fontenay (item 6.a.), N. de Takacsy (item 4), A. White (item 6.b),

L. Wykes (item 5)

Document circulated at the meeting:
98-APPC-02-29 Recommendations of the committee on Student Affairs regarding Grading and Evaluation, 26

January 1998
03-APPC-01-27 (part of) ECTS, memo from Associate Provost (Academic Services) N. de Takacsy to Associate

Deans, November 4, 2003
03-APPC-03-48 OMSAS 2005 Undergraduate Grading System Conversion Table/ Echelle de notation au 1er cycle.

Danielle Fraser was welcomed to APPC as the new graduate student representative, replacing Martha Dowsley.

08.01 Proposed agenda

Approved.

08.02. Minutes of meeting held on 3rd February, 2005

The minutes were approved with correction of the spelling of Mr. Andrew Bryan’s name at the end of
items 07.04 (page 1) and 07.06 (page 3).

08.03 Business arising
- “stream” – see proposed revised text and note in minutes 07-04 of Feb 3rd meeting

The revised text of the definition for “stream” was approved, on motion by Associate Provost Martha
Crago, seconded by Mr. Bryan.  It will be submitted to Senate for information as having been approved by
APPC (in APPC’s 369th Report, meeting of Senate on March 23rd 2005).
 

08.04 Bilateral student exchange agreement with Keio University, Japan (04-APPC-03-42)
[Associate Provost (Academic Services) Nicholas de Takacsy]

Associate Provost de Takacsy presented the proposal.  Keio University has been one of McGill’s Japanese
partners through CREPUQ.  The proposed bilateral agreement aims to replace the CREPUQ agreement and
formalizes existing links with departments within McGill’s Faculty of Arts.  Founded in 1858, Keio
University is one of Japan’s leading private universities.  The standard agreement applies.  McGill received
nine students from Keio University over the past two years.  

The proposed agreement was approved, on motion by Professor Crago, seconded by Professor Errunza.
Approval will be reported to Senate for information (369th Report, March 23rd, 2005 meeting of Senate).

08.05 Council of Graduate and Postdoctoral Studies (CGPS)
Report on meeting of Feb 7, 2005
      - Graduate Diploma in Registered Dietitian Credentialing (04-APPC-03-40)
 (Prof. Linda J. Wykes, Associate Director, School of Dietetics & Human Nutrition)

Professor Linda Wykes presented the proposed Graduate Diploma in Registered Dietitian Credentialing.
Rather than accommodating student demand on an ad hoc basis, the School of Dietetics and Human
Nutrition decided to offer a separate 30-credit graduate program that would be open to students in the
School’s master’s and Ph.D. programs.  Upon applying for a master’s or Ph.D. program, students will
have to advise that they wish to register for this internship program, but they would not be registered into
it until they had completed their master’s or Ph.D.  No additional resources are required.  It was suggested
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that the proposed program should be called a “Post-graduate Diploma”; it was also noted that the list of
program nomenclature should first be checked.  

The proposed program was approved, with change of name to “Post-Graduate Diploma in
Registered Dietitian Credentialing”.
(Committee Secretary’s note: the “post-graduate diploma” title does not exist at McGill University.
The program will therefore be submitted to Senate under the title “Graduate Diploma” – in APPC’s
369th Report for the meeting of Senate on March 23rd, 2005).

08-06 Subcommittee on Courses and Programs (SCTP)

a) Report on meeting held on January 13, 2005
     - Certificate of Proficiency- English for Professional Communication
     - Certificate of Proficiency- French for Professional Communication  (04-APPC-03-43)
     (Hervé de Fontenay, Centre for Continuing Education)

Mr. de Fontenay presented the two program proposals, stating that their purpose is to provide structured
training leading from a low-intermediate to a high-advanced level of language acquisition.  Level will be
established according to various reference standards.  The two programs are intended to replace the current
non-credit Certificate of Proficiency programs in French and English.

The two proposed programs were approved, on motion by Associate Provost Martha Crago, seconded
by Mr. Bryan (they will be submitted for approval by Senate as part of APPC’s 369th Report - March
23rd, 2005).

b) Report on electronic review held on 9th December 2004 (04-APPC-03- 39)
    -  L.Mus. in Jazz Performance; All Jazz Instruments and Jazz Voice)
    (Professor Andre White, Chair of Jazz Area, Dept of Performance)

Professor Andre White presented the proposed Licentiate in Music (Jazz Performance) program.  The
program is designed for advanced jazz instrumentalists and vocalists who wish to concentrate on their
practical subject and basic areas in Jazz Theory, Jazz Improvisation/Musicianship, Jazz Arranging, Jazz
Composition, and Jazz History. The target group is performance-oriented jazz students interested in a
performing career.  For this purpose, 100-level pre-requisite theory courses have been left out in favour of
upper-level Jazz Arranging / Jazz Composition courses.  Placement tests will ascertain whether students are
lacking the necessary proficiency and should take the 100-level courses.  

In response to questions from APPC members, Professor White explained that the Licentiate in Music is a
performance degree that is parallel to a bachelor’s program and is more focused on performance.  In the
discussion it was noted that licentiates existed in other disciplines as a professional degree without the
academic content of a bachelor’s degree. The projected enrolment is ten students and the program is
intended to be offered in September 2005.

The proposed programs was approved, on motion by Associate Provost Martha Crago, seconded by
Professor Butler-Kisber (it will be submitted for approval by Senate as part of APPC’s 369th Report -
March 22nd, 2005)

c) Report on meeting held on January 27, 2005 (04-APPC-03-45)

The Report contained nothing for APPC to approve.

08.07 Comité du suivi sur les programmes (CSP) – CUP follow-up
-  CSP Report #15 Programs in Speech Therapy and Audiology,
Occupational Therapy, Physiotherapy, Rehabilitative Sciences, Chiropractic,
Midwifery and Podiatry – English translation (04-APPC-03-44)
(Professor Sandra Everitt, School of Physical & Occupational Therapy)
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Professor Everitt reported that the CSP working group had held two meetings at which a fair amount of
agreement was reached.  She commented on the recommendations and findings.  More graduate programs
are coming into being in Occupational Therapy and Physical Therapy.   

-  Re. Recommendations 1 and 2 on the development of research and training of researchers, the
absence of graduate programs in the discipline at certain institutions makes the recruitment of
researchers and the development of research difficult.   

- Recommendation 3 on de-compartimentalizing training concerns other universities more than it does
McGill where undergraduate courses are now shared between the physiotherapy and occupational
therapy programs.  

- Re. Recommendation 4 on student mobility: the nature of courses interferes with student mobility and
with professor exchanges as well (Recommendation 5).   

- Re. Recommendation 6 on graduate studies programs in rehabilitation science, only McGill had
graduate programs in Physical Therapy and Occupational Therapy when the Commission des
universités sur les programmes (CUP) first reported. Such programs are now under development at
Université de Montréal and at Université Laval.   

- Recommendation 7 on needs in practical and clinical training and Recommendation 8 on evaluation
of professional training needs, the problems faced are common to all programs: intake is not being
increased, and more students cannot be accepted because no placements would be available for them.
Professor Everitt explained that the question of how to address this difficulty given the shortage of
professional staff cannot be easily solved: heavy emphasis is placed on production, on seeing large
number of patients and no recognition is given for time spent supervising which is a voluntary activity
in most institutions; professional staff therefore focus their time and efforts on activities for which
they are recognized.  A member of APPC asked whether it would not be easier if universities were to
pay for stage supervision; Professor Everitt responded that this would not solve the shortage of
internship supervisors.  

-  Re. Recommendation 9 on increased requirements in occupational therapy and physiotherapy,
Professor Everitt noted that professional qualifications are being increased for physical therapy and
occupational therapy and program proposals reflecting this are being evaluated at this time. A request
to the Office des profession has recently been submitted; universities have not yet been advised of a
response. The new program proposals submitted by McGill University and Université de Montréal
were approved by CREPUQ’s Commission d’évaluation des projets de programmes (CEP) but are
currently being questioned by the MEQ’s Comité des programmes universitaires after consultations
with the MSSS which is concerned about manpower shortage and the Office des professions which
initially was not in favour of increasing qualifications for entry to the professions.  The universities
have to contend with the Office which accredits professionals with a view to protecting the public on
the one hand, and the Canadian accreditation bodies on the other hand which have signaled that
bachelor’s programs will no longer be accredited after 2008.  Losing program accreditation jeopardizes
mobility for program graduates; many students want those programs that will facilitate their entry into
the master’s program; if such programs are not available, those students will go elsewhere. It was
noted that the Université de Montréal proposed a direct-entry master’s which was approved by
CREPUQ, while McGill’s was judged too heavy.  It was suggested that more information should be
sought about that master’s program, although Professor Everitt noted that students would still have to
take a bachelor’s degree in Occupational Therapy before they can take the master’s program.

It was further mentioned that McGill was the only Quebec university that offers a Ph.D. program.  Asked
whether this hampered student mobility, Professor Everitt responded that some students study at McGill
all the way to their Ph.D. but have a tendency to move elsewhere for post-doctoral work.

08.08 Senate Committee on Continuing Education recommendations (04-APPC-03-41)
- new name for Continuing Education,  
- new mission statement for Continuing Education at McGill and
- APPC Subcommittee on Continuing Studies, February 14, 2005

Associate Provost (Academic Programs) Martha Crago, Acting Chair of the Senate Committee on
Continuing Education (SCCE) on behalf of Provost Luc Vinet, presented the proposal.  The SCCE has
been pondering its mandate and operation in the light of continuing education activities offered throughout
McGill.  As a result of that exercise, it is now proposing a new name for the central office that will oversee
those activities, a new mission statement for continuing education activities, and a new reporting structure
for the Committee which deals with such activities, in order for them to be better integrated into the
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teaching enterprise of the University.  The proposal is to reposition the Dean of Continuing Education as a
central overseer of all continuing education activities at McGill, rather than only as a director of a Centre
for Continuing Education.  The name being proposed to reflect this new perspective is one that is used by
other institutions. The SCCE would become a subcommittee of APPC, which is what it has been
functioning as for the approval of the teaching activities of the Centre for Continuing Education.  A change
in the membership of the committee is also proposed: e.g. that there should be only one alumni/alumnae
representative, rather than two as has been the case (one from the Alumni Association and one from its
alumnae sub-group).

In the discussion, it was recalled that the Vice-Principal (Planning) chaired the SCCE from 1976 until
1986; since 1986 Continuing Education has been reporting to the Vice-Principal (Academic) who also has
been the Chair of the SCCE or has designated an Associate Vice-Principal/ Associate-Provost to be Acting
Chair.  Discussion first dealt on the Dean of Continuing Studies: it was stated that the position would
likely be held by an academic member of staff and would not preclude having a “centre” director, although
the University is attempting to reserve the “centre” appellation for research centres.  It was suggested that
the proposal should, if passed, come with a mandatory review after two or three years.  It was also made
clear that “Continuing Studies” would be all-inclusive, and all activities, such as the International
Executive Institute, would fall under the wider umbrella. Such a structure might facilitate economies of
scale on such items as advertising, improve marketing, make information more readily available through a
central website portal, make activities more easily accessible, and give greater visibility to the continuing
education mission and activity of the University as a whole. Currently some Faculties are very active in
offering continuing education activities; some let the Centre administer and register students.  It was noted
that adopting the new Dean proposal would lead to an administrative restructuring and a committee
restructuring on which the consultation of APPC was indeed in order.    

Asked whether a de facto Faculty was being defined, Professor Crago drew a comparison with maintaining
a Dean of Graduate and Post-doctoral Studies for focus and development of expertise in that area although s
a Faculty of Graduate Studies no longer exists.  In the existing structure, some deans cut across Faculties
and help Faculty Deans: this can be said of the Dean of students, the Dean of Graduate and Postdoctoral
Studies, and of the proposed Dean of Continuing Studies.   The present wording did make it clear that the
proposed Office of Continuing Studies would offer programs; it was suggested that the hybrid model
currently in place should be maintained.  In response to a suggestion that a list of criteria or qualifications
for the Dean’s position should be provided, it was noted that this was the task of selection committees.

Turning to the proposed Subcommittee of APPC, it was stated that having a Senate Committee on
Continuing Education puts continuing education activities outside the central academic policy and
planning purview represented by APPC.  Since all programs and courses proposed by the Centre for
Continuing Education are submitted to APPC for approval, it would be quite natural for the SCCE to be a
subcommittee of APPC.  It was stated that this would be an improvement over the current situation and
would foster appropriate collaboration.  It was hoped that Summer Studies could be included in the
mandate.  Better coordination is indeed needed and the new structure would signal to Faculties that they
have a responsibility in continuing education studies offerings.  It was felt that the proposal was worth a
try and that it should be subject to review after three years.  Revisions to the mandate and membership of
the proposed Subcommittee on Continuing Studies were suggested and agreed to:
- Point 3 of the proposed mandate for the proposed subcommittee of APPC was revised to read: “obtain
information on, review, coordinate, and stimulate all continuing studies activities throughout the
University and report on these to APPC    and        make       recommendations       for       approval   .”
 

- A friendly amendment was proposed and agreed to: to keep the     Provost       or       delegate    as Chair of the new
SCCE and see how this functions.

Discussion took place as to whether members representing Faculties should be “Faculty representatives”
(appointed by the Dean or by a committee) or “the Dean or delegate”.  It was agreed that “the Dean or
delegate” should stand in order for closer links to be built with the Faculties: some Deans would be much
involved, while other Deans may choose to send someone closely related to a particular dossier.  It should
be understood that this will be an active committee.  In response to a question about two student
representatives, it was explained that not all students are members of MACES and having a “student-at-
large” position allows other students to participate.

Concern was expressed about passing a motion concerning a huge operation, i.e. about 12000 students and
commensurate resources, and about quality control.  It was stated that Continuing Education programs are
being included in McGill’s Program Reviews.  Regular oversight of programs occurs through program
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committees.  Given the scope of the Continuing Education operation at McGill, it was suggested that the
proposal should include background information. Professor Crago responded that a large report on
Continuing Education that required two years of work and was intended for submission to Senate forms
the basis for this proposal (Report on Continuing Education at McGill, September 2003).

In addition to the revisions formerly agreed to, APPC approved a motion by Associate Dean Morton
Mendelson seconded by Professor John Zucchi, to refer the proposal back to the Senate Committee on
Continuing Education, with a request for
1) clarification of the administrative structure by the Provost;
2) more ample background information.

08.09 A+ Grade
- Memorandum from Associate Dean Morton Mendelson, 25-11-2004
with info on G10, AAU, and Quebec universities (04-APPC-02-34)
- Excerpts from APPC minutes re. A+ grade, 1998-2004 (04-APPC-02-35)
- “Why McGill needs an A+”, Martha Crago, McGill Reporter, 05-11-1998 (04-APPC-02-36)
- 1998 A+ Recommendations from the Senate Committee on Student Affairs (98-APPC-02-29)
-  THES World University Rankings, November 5, 2004 (04-APPC-03-46)
-  Princeton University, memo from Dean of the College, January 2005(04-APPC-03-47)
-  Reopening the debate on adoption of the A+ Grade (03-APPC-09-06)
-  Associate Dean Mendelson’s reply September 23, 2003 (03-APPC-10-07)

Associate Dean Mendelson circulated an additional document: Undergraduate Grading System Conversion
Table/ Echelle de notation au 1er cycle, OMSAS 2005 (03-APPC-03-48).  In the discussion it was made
clear that Banner could accept letter grades or number grades but not both; while both could be submitted
only one was used for obtaining the GPA.  Given other grading issues raised in the Faculty of
Engineering, it was suggested and agreed that a working group on grading should be created to study the
issue.  Concern was expressed about McGill losing its reputation for meaningful grades, as the
University’s success could be based on how tough its grading system may be.

A proposal for the mandate and composition of the Working Group on Grading will be prepared
and submitted to APPC at a forthcoming meeting.  

08.10     Other business

None.

The meeting adjourned at 5:00 p.m.

Helen M.C. Richard 2005-03-10


