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Minutes of the meeting of the Academic Policy and Planning Committee held on 27th May 2004, from 3:00 to
5:00 p.m.  in Room 609, James (Administration) Building

Present: L. Vinet (Chair), A. Bryan, C. Bushnell, M. Crago, G. Demopoulos, Ph. Depalle, M. Dowsley,
V. Errunza, J. Galbraith,  W. Hendershot, H.G. Leighton, A.C. Masi, S. McDougall, H.M.C.
Richard (Secretary to the Committee)

Regrets: J. Beheshti,  E. Cooper, M. Graham, F. Groen, H. Knox, M. Kuan, L. Proulx, R. Roy, J. Zucchi
Guest: M. Beaulieu, P. Christoffersen (item 5)

13.01     Proposed agenda  

Approved.

13.02 Minutes of meeting held on May 13, 2004

The minutes were approved with one correction.  Item 2 should read: “Minutes of meeting held on April
29   , 2004”, not April 13.

13.03 Business arising

A revised document presenting the proposed Research Centre for Biorecognition and Biosensors will be
submitted to APPC at the first meeting in September.

13.04 Report on Senate meeting on May 19, 2004

The Chair reported that Senate approved the proposed B.A. & Sc.; Faculty Program in Cognitive Sciences.

13.05 Council of Graduate and Postgraduate Studies (CGPS) Report on meeting held on May 10, 2004
(03-APPC-05-57)

- Ph.D. in Entomology; Neotropical Environment (0 cr.).
- M.Sc. in Entomology; Neotropical Environment (48 cr.).

The two proposed programs were approved for submission to Senate.

- Graduate Diploma in Nursing (30 cr.). 

Professor Marcia Beaulieu presented the proposed Graduate Diploma as a unique program in Quebec which
responds to a need in the Anglophone health-care community.  The program focuses on the acquisition of
advanced level knowledge from the biomedical sciences and application of knowledge in the context of the
Nurse Practitioner’s role.  Nurse Practitioners (NPs) assume responsibility for tasks related to physical
assessment, diagnosis, and treatment within legally sanctioned, pre-determined conditions that have
traditionally been exclusive to medical practice. Given the development of legislation covering the practice
of NPs in certain provinces and across the US, plans for the development of nursing programs at the
graduate level, and financial incentives put in place by the MSSS to subsidize students directly and cover
part of their salaries for the first two years of employment in the NP role, it is timely for McGill to meet
this manpower need and offer this post-master’s diploma.

The Graduate Diploma in Nursing was approved for submission to Senate.

- Master of Management in Finance; Non-Thesis (45 cr.). 

Professor Peter Christoffersen presented the proposed twelve-month specialized Master of Management
degree in Finance (MMF), non-thesis.  The motivation to offer this specialized MM program is three-fold.
1) in the MBA program, a broad business program, most students take finance as a major, half of whom
wish they had more finance; 2) the Faculty’s academic objective is to groom prospects for the Ph.D. in
Finance; 3) other schools are offering highly successful MMFs, in Europe and the trend is being picked up
by North American business schools; if McGill introduces such a program now it will position itself well
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for this market.  Out of the program’s 45 credits, 12 credits are for a required major summer paper which
students can do as an academic paper or an internship and report.   Certain students might be interested in
doing a research paper if they are contemplating Ph.D. studies, while others might wish to get a job in the
finance industry and may choose the internship and report.  The 45-credit program is a full-time
undertaking for students.  In the summer, all students take an intense 3-credit course to get on a level-
playing field.

In response to questions, Professor Christoffersen stated that the Faculty of Management does not
necessarily have to find an internship for every student and is not promising to find internships for
students in order for them to do their project work.  Furthermore some projects may be supervised
exclusively by McGill professors.  An advisory board will be set up that will help shape the program and
establish contacts that will help locate the twenty internships needed.  Internships do not have to be in
Montreal; faculty and students can easily interact through e-mail.  Each student is matched up with a
professor and the project would have to be agreed upon by the professor.  The paper has to be discipline
specific.  A contract would be signed at the beginning of the internship clarifying intellectual property
questions.  A CGPA above 3.0 is required for admission. And fees will be similar to those that apply to
the MBA program. International students would pay private fees.  It was noted that the paragraph entitled
“E3 Pedagogy” should nor state that “Students are required to purchase a laptop…” but rather that they are
“encouraged”, or simply not mention it.

The proposed Master of Management in Finance; Non-Thesis was approved for submission to Senate.

13.06 Proposed McGill Academic Program Review and Development Plans
Revised proposal, May 20, 2004 (03-APPC-05-58)

Associate Provost Martha Crago presented the revised text of the document entitled “Framework for
McGill’s Academic Program Review and Program Development Plans” (03-APPC-05-58).  Objectives have
remained the same. The steering committee has been renamed “managerial committee” and is essentially
composed of the Associate Provost (Academic Programs) and two staff resource persons involved in
academic planning.  The role of the Academic Policy and Planning Committee in the program review
process has been increased considerably.  In Step 2.1, APPC, as an oversight body, will provide input
regarding the faculties’ procedures, and in Steps 2.5 and 2.6, APPC will give its input on the
recommendations contained in the reports of the Self-Study Review Groups and then send its comments
and suggestions to the Dean.  According to Step 1.2, meetings with Deans will be taking place over the
summer to discuss and clarify possible procedures and specify a set of questions that may be asked for
faculties.  McGill will prepare a document for CREPUQ’s Commission de vérification des évaluations de
programmes (CVEP).  A set of guidelines with a compendium of questions will be ready by then.

In the discussion, a number of points were clarified.  The CREPUQ policy allows for a certain degree of
flexibility.  Thus there should be no self-imposed obligation to use external experts; use of external experts
will be flexible, not mandatory.  It was suggested that one of the standard questions that reviewers should
be asked to consider might deal with the consolidation and elimination of programs from a global point of
view; given the resources available, reviewers should consider whether resources are being dispersed.  It
was argued that a program with few students does not necessarily mean that it is drawing resources away
from other offerings.  Concern was voiced regarding the danger of unnecessarily engaging in a drawn-out
and time-consuming process, and whether the procedure is flexible enough for small faculties. Reviews of
professional programs will coincide with the accreditation process. Overall, it will be necessary to remind
ourselves that we should get the program reviews going swiftly and make sure that they are adapted to the
objectives agreed on.

It was noted that it will be necessary for APPC to organize itself strategically in order to deal with the
additional workload, whether it chooses to divide itself into subgroups that will focus on certain faculties
or opts for another procedure. The managerial committee will work on Faculty procedures and specific sets
of questions in consultation with Deans over the summer and will bring those proposals to APPC at the
first meeting of the fall session, on 2nd September.

As a summary it was stated that the proposed process was strict on goals and flexible with implementation
and would help ensure that academic programs are reviewed with a view to maintain or improve quality.
The process would be brief and follow a standardized format but would not always be organized program
by program.  Program reviews should be viewed as a tool for units to do ongoing reviews themselves, as
an opportunity to do some benchmarking and benefit from the views of individuals from outside the unit
and in certain cases outside the University.  Faculties will select their external reviewers and contribute to
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plans for how they will benchmark themselves.  The Faculty Review Group will determine who will be on
the self-study group and will receive input from APPC before formulating plans.  The emphasis is put
squarely on academic programs; the reviews will therefore be much more focused than cyclical reviews used
to be.

Asked whether no consideration will be given to resources at all, the Provost responded that there were two
dimensions to teaching: teaching content and the management of teaching.  Program reviews should cover
both, not be solely a review of curricula, but consider how we deliver the teaching.  This involves the use
of resources, ie. class size, number of courses, teaching methodology, role of lecturers, etc.  What is
avoided is an outcome such as “more resources are needed”; the focus is one step removed from the
budgetary exercise.  Within a realistic financial context, focus will be on teaching in all its dimensions.  

The document was approved for submission to Senate in September.  

13.07 SCTP report on meeting held on May 6, 2004 (03-APPC-05-59)
 

- B.A.; Joint Honours – Psychology Component (36 cr.);
- B.A. & Sc.; Joint Honours – Psychology Component (36 cr.).

The two programs were approved for submission to Senate for approval.

13.08 Strategic Planning Process - update

As this year's APPC meetings started in September with a discussion of the Strategic Planning Process, it
was felt important that the Provost should report on the progress accomplished over the past several
months in defining and implementing the plan and on the challenges lying ahead.   The Provost stated that
from an operational point of view, strategic planning has essentially involved discussions with deans and
the planning has been organized along faculty and departmental structures.  While younger staff members
have developed a sense of belonging with a faculty, the downside of this has been a lack of focus on inter-
faculty plans and strategies; various meetings with Deans have been taking place to facilitate exchanges.
The iterative process has reached round five of meetings with deans.  Although round five was expected to
be the signature/agreement meeting with faculties, this stage has not quite been reached yet. Nevertheless
faculty compacts should be posted on the web shortly..  Faculties have been given very clear indications of
what their budgets will be for the next and following year.  The 2005-06 budget will be firmed up in the
fall, to which 2006-07 and 2007-08 will be added.  The budget also includes capital and equipment
investments also.  A retreat dedicated to space planning will be held in mid-June, in order to decide on the
development of a coherent plan. The Provost mentioned increasing mobility among University staff;
beyond the retirement bulge, about 50 resignations occur each year.  The University has a greater number of
deserving faculty members than it has CRCs; some faculties have found it difficult to make senior hires.
The recourse is to revert to internal allocations, with imposition of a penalty; faculties that fail to report
CRCs in jeopardy will incur a base cut in their budget.  This incentive will help the University maintain
direction in using CRCs for recruitment.  Following the space planning retreat, another round of meetings
will take place with Deans, dedicated to identifying those items that are best suited for fund-raising efforts.
Preparations for a capital fund-raising campaign will be underway.

13.09 Other business

None.   

The meeting adjourned at 5:00 p.m.


