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Minutes of the meeting of the Academic Policy and Planning Committee held on 13th May 2004, from 3:00 to
5:00 p.m.  in Room 609, James (Administration) Building

Present: L. Vinet (Chair), J. Beheshti, A. Bryan, M. Crago, G. Demopoulos, Ph. Depalle, M. Dowsley,
H. Knox, H.G. Leighton, A.C. Masi, S. McDougall, H.M.C. Richard (Secretary to the
Committee)

Regrets: C. Bushnell, V. Choy, E. Cooper, J. Galbraith, M. Graham, F. Groen, W. Hendershot,
M. Kuan, L. Proulx, R. Roy, J. Zucchi

Guest: I. Butler, M. McKee, M. Tabrizian (item 5), K. Franklin (item 8)

Documents circulated at the meeting:
- 03-APPC-05-54 CUTL Review
- 03-APPC-05-55 Student exchange with the University of Virginia.
- 03-APPC-05-56 Transfer of the McGill Centre for Research and Teaching on Women from the Provost to
the Faculty of Arts

12.01     Proposed agenda  

Two items were added to the agenda: a proposed bilateral exchange agreement with the University of
Virginia as item 11, and the proposed transfer of the McGill Centre for Research and Teaching on Women
to the Faculty of Arts as item 12.   It was agreed that the Strategic Planning process would be reported on
at the next meeting on May 27th when a fuller perspective on the exercise can be provided   The agenda was
adopted as revised.

12.02 Minutes of meeting held on April 29, 2004

The minutes were approved with one correction.  A sentence should be inserted under item 6 (SCTP - new
member for approval), after the second paragraph: “APPC also approved the membership renewal of
Professor James Brawer from the Faculty of Medicine and Professor William Hendershot from the Faculty
of Agricultural and Environmental Sciences, for another three-year term.”  

12.03 Business arising

None.

12.04 Report on Senate meeting on May 5, 2004

The Chair reported that Senate on May 5, 2004 approved the following programs:
- B.Sc. (Ag.Env.Sc.); Major in Microbiology; Biotechnology
- B.Sc. (Ag.Env.Sc.); Major in Microbiology; Environment
- B.Sc. (Ag.Env.Sc.); Major in Microbiology; Ecology
- B.Com; Major in Accounting

12.05 Proposed Centre for Biorecognition and Biosensors (03-APPC-05-52)

Associate Vice-Principal (Research) Ian Butler, Dr. Maryam Tabrizian (Department of Biomedical
Engineering), and Associate Dean (Research) of the Faculty of Dentistry Dr. Marc McKee joined the
meeting and presented the proposal for the creation of a Centre for Biorecognition and Biosensors.

In the presentation it was stated that the Centre was recognized by research agencies from Quebec.  The
proposed multidisciplinary Centre is a key component of the McGill Institute for Advanced Materials
(MIAM).  It was noted that the University research centre by-law guidelines are still under discussion at the
Principal/Provost/Vice-Principals level but are expected to be finalized in a few more months.  APPC has
approved the creation of a few research centres on the basis of their academic merits, with the understanding
that it would revisit their administrative governance in light of the approved by-laws in order to make sure
they conform to them.  It was also mentioned that a number of staff recruits would be joining McGill this
coming summer with the expectation that they will become very active members of the proposed Centre.
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In the discussion that ensued, the approval process was clarified: the proposal has received approval and
support from all faculties involved (Agricultural and Environmental Sciences, Dentistry, Engineering,
Medicine, and Science) and by the Research Policy Committee; there remain approval by APPC and
Senate.  Questions dealt with the linkage between the five axes that were identified; interface and overlaps
were explained.  Management and orchestration of those axes would occur through representatives for each
faculty, and by means of two general assemblies per year, general extraordinary assemblies, workshop
activities, etc.  The process for allocating funding was also described; it was said that the mechanism
which involves sending project proposals to all members and receipt of feed-back within ten days has
worked well until now.  The Director of the Centre will be the person responsible as financial signing
officer.  Other questions concerned the 15-member Executive Committee, which includes representatives of
the five faculties, six externals including a corporate executive whose company has an interest in the
Centre’s activities.  It was noted that seven members is the number recommended by McGill’s guidelines
and that the Executive Committee was larger than the (six-member) Board.  This, it was stated, was
justified by the nature of the centre, which is multi-disciplinary and inter-institutional.  Corporate
representation on the board was questioned; while the company could be a partner or could contribute
governance advice, it was suggested that the board should not include interested parties.    It also was not
clear how much international members could contribute on an Executive Committee, and how the two
aspects of the proposed centre could be reconciled: a McGill centre on the one hand, and a multi-university
centre on the other.
 

The nature of the centre was not clear and this raised questions as to whether the proposed centre should
meet McGill’s research centre guidelines or broader ones.  While it was felt by the proposers that the unit
should not be treated as strictly a McGill centre, the proposal did not clearly state how the centre would fit
with the other universities involved, i.e. what recognition the other institutions are giving it, how the other
universities would be associated with this research centre, whether the linkage would be a partnership as
with the Centre de recherches mathématiques at Université de Montréal.  While it was explained that the
rules of granting agencies had to be followed and that the centre had to be hosted somewhere, there
remained the question as to how the commitments from other universities would be reflected into the
organizational structure of this centre.  It was agreed that greater clarity was required regarding the
structure of the centre and whether the proposed centre is a McGill centre or a multi-university
centre.

It was also noted that the proposal does not include much mention of graduate students and funding
sources to provide financial support for them.  It was suggested that diversity in the centre’s resource base
should be sought, through fund-raising initiatives, industrial partnerships etc.  More information on such
aspects was said to be included in an annual report which was trimmed down for the purpose of this
proposal.  Activities available to graduate students could also be included in the proposal.  It was agreed
that the McGill by-law guidelines should specify that such information should be included in
centre proposals and early submission of the University’s by-law guidelines to APPC was also
strongly urged.  

In response to an enquiry as to which Dean would be responsible for the centre, it was stated that the Dean
of the Faculty of Dentistry currently chairs the executive committee and that rotation between the Deans of
Medicine and Dentistry is being considered.  Administrative reporting and governance need to  be clarified.
It was also noted that the connection of the proposed centre to the McGill Institute for Advanced Materials
(MIAM) should be elaborated on.  

The membership of the proposed board of directors was further discussed.  It was suggested that the fifteen-
member executive committee and the six-member board might be reversed.  The executive committee
should rather be called “advisory board”.  APPC members wondered whether four international members
were required and whether all faculties concerned had to be represented at once or rather in rotation.

The Chair thanked Dr. Tabrizian, Dr. McKee, and Associate Vice-Principal Butler.  In their deliberation
APPC members agreed that the proposal required further work.  It was suggested that a successful
centre proposal might be helpful to the proposers as a model.   A summary of the elements to focus on
will be communicated to Dr. Tabrizian and the points in that summary should include:
- the need for a few sentences about graduate students;
- clarification of the management/governance of the centre, i.e. executive committee, board, reporting;
- revisiting of corporate participation;
- description of the fund allocation process;
- clarification of the nature of the centre, a McGill research centre, a multi-university centre, and a chart

of the centre’s structure.
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12.06 APPC Terms of Reference – proposed revisions (03-APPC-05-51 attached)

The APPC terms of reference were updated and revised in light of the new terms of reference of the
Committee on Teaching and Learning (03-APPC-04-47).  The proposed revisions to the terms of
reference of APPC as a result of the Committee on Teaching and Learning becoming a subcommittee
of APPC, were approved.  The proposed revisions will be submitted to the Nominating Committee
of Senate for approval.

12.07 SCTP Report on an electronic review held on April 22, 2004 (03-APPC-05-50)

The Report contained no items requiring discussion and approval by APPC.

12.08 Comité de suivi sur les programmes (CSP)
Report # 12 – Psychology, Psychoeducation, Sexology, Social Work, Social and Cultural Facilitation,
Criminology and Gerontology (English translation) (03-APPC-04-44)
 (French text available at    http://crepuq.qc.ca/documents   )

Dr. Keith Franklin, Chair of the Department of Psychology, was invited to join the meeting to present and
comment on the report.  Dr. Franklin explained the context of the original recommendations of the Comité
des universités sur les programmes (CUP) which the Comité de suivi report follows-up on.  One of the
main ongoing issues has to do with the certification of graduates of professional programs in Psychology;
psychologists in Quebec are certified by the Ordre des psychologues du Québec which spells out a long list
of requirements, different from those in the rest of North America.  McGill training in psychology is
already certified at the doctorate level; in Quebec it is still possible to be certified with a master’s degree.
When CUP was formulating recommendations on Psychology in April 1999, Quebec was contemplating
the more accepted model of requiring a Ph.D. for entry into the profession, which is now the norm, hence
the comment regarding     Recommendation       2   , that “The psychology units are ready to respond to the next
increase in requirements for accessing the profession.”  The report supported the diversity among
professional training programs in psychology at the graduate levels, which McGill had argued for
(    Recommendation       3   ).  There had been attempts at standardizing programs and introducing a tronc commun
or common list of required courses that would increase student mobility by facilitating admission to
graduate studies at other institutions (    Recommendation        4   ).  McGill’s Department of Psychology is
opposed to the tronc commun idea, given that the students that it draws from all over the world would not
fulfill all those requirements; it would be damaging on that score.  The Department is also opposed in
principle to the idea of core knowledge because it maintains the view that attracting individuals from a
variety of backgrounds is beneficial to the discipline; a set number of credits may be required but not
specific courses.  The CUP had also been concerned about duplication (    Recommendation        1      )    but Dr.
Franklin commented that this is not a serious issue at McGill.  Asked whether there was any overlap
between Psychology and Educational Psychology, and whether opportunities at sharing teaching resources
were used, Dr. Franklin responded that there may be a small amount of overlap, that the two departments
cooperate on some programs (Cognitive Sciences for example), and that there may be coordination efforts
from time to time when there exists a joint interest, but by and large, programs are very different.
Educational Psychology is oriented to pedagogy and social issues of school and young people.  Except for
the work of one or two individuals, Psychology focuses on other issues and very little obvious duplication
exists.       Recommendation       5   , about certificate programs in Psychology, does not concern McGill which
does not offer any.       Recommendation       6    advocates diversity in specializations, which is a motherhood
issue.  Regarding future program developments (    Recommendation       7   ), the Department at McGill is not
involved in the creation of new programs except at the undergraduate level.  The financing of internships
(    Recommendation       8   ) is an issue.  The MEQ does not pay Psychology interns; stipends come out of the
general budgets of hospitals.  The American Psychological Association (APA) requires as a condition of
certification that interns be paid; this involves transactions for the Department to be able to do this.  Dr.
Franklin concluded by stating that the CSP report essentially supported the status quo and, except for
cutting down duplication and getting payment for interns, it contained no recommendations that would
have McGill’s Department of Psychology reevaluate what it was doing.

The Chair thanked Dr. Keith Franklin for his presentation to APPC.

12.09 Transfer of the Centre for Developing Area Studies from the Vice-Principal (Research) to the Faculty
of Arts (03-APPC-05-53)
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The proposed transfer of the Centre for Developing Area Studies (CDAS) is in line with the decision that
Vice-Principals should not be overseeing teaching and research units directly.  The CDAS is the last such
centre to be transferred to the purview of a Dean.   In the discussion it was stated that although the move
was in itself acceptable, a descriptive document about the centre, its history, activities, and which faculties
are involved are required.  It was agreed that the Vice-Principal (Research) should be asked to present
such a descriptive document.  

APPC approved the administrative transfer of the Centre for Developing Area Studies from the
Office of the Vice-Principal (Research) to the Faculty of Arts.

12.10 Centre for University Teaching and Learning (CUTL) Review (03-APPC-05-54)

The Deputy-Provost and Chief Information Officer reported on the results of the review of McGill’s Centre
for University Teaching and Learning.  The CUTL currently includes four academic staff members who
carry out research on higher education.  It was the review’s conclusion that the research component should
report to the Dean of the Faculty of Education, and that the CUTL should more strictly be a service unit.  
Although the Advisory Committee was for the selection of a Director of CUTL, review of the unit
dominated the discussions and deliberations.  The two external reviewers consulted held the view that the
research and service functions, while complementary, should not be housed in the same unit.  All four
tenure-track staff members should be re-integrated into the Department of Educational Psychology.  The
hiring of 120 new teaching staff members per year requires that the University scale up its pedagogical
services and it was felt that the University’s pedagogical needs would be better met by a service unit than
by a research centre; the University does not have a scalable model.  The services provided by CUTL
should also be integrated more effectively with other service units at McGill, notably the Instructional
Communications Centre (ICC), the IST Customer Services (ICS), and the Libraries.  The Dean of the
Faculty of Education and the Chair of the Department of Educational Psychology are prepared to
accommodate the academic staff members of CUTL; repatriation of the staff is included in the Faculty’s
strategic planning compact.  The Centre would include professional associates and a director who would be
assigned full-time to the service unit.  The restructuring of the CUTL has implications for a number of
standing committees of Senate which include the Director of CUTL as ex-officio member.  It also has
budget implications which should come into effect on June 1st.  Given the steps that will have to be taken
over the summer, the APPC is being apprised of the plans so that Senate can also be informed verbally at
its meeting on May 19.

The Deputy-Provost further stated that no name has been selected for the new service unit.  The Faculty of
Education is contemplating the possibility of creating a new research centre on higher education policy.
The new unit will give as much emphasis to learning as to teaching and will take responsibility for the
course evaluation process.  

There was general agreement that this was a very good development.  

12.11     Bilateral exchange agreement with the University of Virginia

Associate Provost Nicholas de Takacsy joined the meeting and presented the proposal.  While the
University of Michigan no longer is a member of the U21consortium, the University of Virginia joined.
The delay in presenting the proposal was due to the need to work out the detailed wording of the
agreement.  McGill University now has signed bilateral exchange agreements with all U21 partners except
Peeking University and Fudan University.   

APPC approved the proposed agreement with the University of Virginia.  This will be reported to
Senate.

12.12 Transfer of the McGill Centre for Research and Teaching on Women to the Faculty of Arts

The special status of the MCRTW as an interdisciplinary and interfaculty teaching and research centre
explains why it has been reporting to the Vice-Principal Academic when it was formed in 1988.  At the
retreat held in October 2001 to discuss the future of the Centre, it was felt however that it should seek to
have its administrative home in a faculty and that the Faculty of Arts would be the most appropriate
faculty for it.  Being part of a faculty will allow the Centre to be fully integrated in the strategic planning
process and be better connected in the review and development of programs.  The Director could still be
appointed in any faculty at McGill University but would be appointed as a member of the Faculty of Arts
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for the duration of the term as Director and would participate in Arts Council meetings.   This should be
included in the resolution submitted to Senate.

APPC approved the administrative transfer of the MCRTW to the Faculty of Arts.

12.13 Other business

None.

The meeting adjourned at 5:00 p.m.


